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Getting There Together: A Training Series on Community Organizing

Twelve Winnine Stratecies for Managing

Choose the time and place carefully
It is not advisable to initiate a conflictin a
public setting or when uninvolved people
are present Be sensitive to the other
person s circumstances

Change behaviors, not people

If you make it your goal in a conflict to
change the other person s values you will
accomplish very little Concentrate on
fixing the problem

Agree on something

Restating agreement on the basic goals
that vou share is a great way to set a firm
foundation for cooperation and problem
solving

Use I language

| language means stating your case in

terms of \our own feelings Instead of
You forgot to respond tc my memo  say
I am concerned because { did not receive

a response from vou regarding my memo

Figure out where vou went wrong
Look at how vou mav have contributed 10
the conflict and admit it Owning up to
your mistakes i1s one of the most important
aspacts of conflict management

Criticize with precision

A great deal of conflict is the result of
ambiguous and vague criticism
Suggestions for change should be specific

Ad ptdf n H t0Tu nHe tinto Light
Jeff Salzma from M ch 1988 Working Woman magazine.
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Keeping A Coalition Going

nflict Successfullv

When someone attacks agree

If someone s goal is to harm your
reputation or embarrass you use some
creative sidestepping For instance if
someone says Your shirt is an ugly
color your response might be Your
right this shirt is an unusual color

Bow out for a while

A good rule of thumb in all conflicts is to
give yourself time particularly in highly
emotional situations Time allows you to
cool down and think about the
consequences of your response

Have more conflicts

It 15 better to bring up problems and
annoyances as they occur rather than
allowing them 1o fester and build
resentment

Find the third option

The natural response to conflict is for both
sides to lock into their positions and stand
their grourid The challenge is to break
out of the win lose ¢cycle

Agree on the future
Keep the solution focused on specific

action that will be taken and then follow
through

Work it out on paper

Make up vour own conflict diary keeping
track of the conflicts you are experiencing
and map out a strategy for dealing with
them
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Keeping A Coalition Going

COMPARISON OF GROUP DECISION-MAKING FORMATS

CRITERIA ORDINARY BRAINSTORMING NOMINAL
Number of ideas Low Moderate High
Quality of ideas Low Moderate High
Social pressure High Low Moderate
Time/money costs Moderate Low Low
Task orientation Low High High
Potential for High Low Moderate
interpersonal

conflict

Feelings of High to low High High
accomplishment

Commitment to High NA* Moderate
solution

Development of High High Moderate

we feeling

*NA = not
applicable

S0 ce M igh m 1981 p 61
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Keeping A Coalition Going

LEVELS OF CONSENSUS

1. Everyone is enthusiastically in
favor of the decision.

2. Everyone is okay with it.
3. Everyone can live with it.

4. Not everyone agrees but no one

blocks it.
9. Those in disagreement biock a
decision.

6. There is no sense of unity.
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Keeping A Coalition Going

PROMOTING GROUP DISCUSSION

1 Ask open ended questions rather than questions that can be answered witha yes ora
no

2 Ask questions using the language of the participants

L)

Encourage participants to link their personal experiences to the discussion of a topic
4 Use examples from your own experience to clarify your input

5 Make eye contact with those who are talking and summarize their points when they
conclude

6 Ask group members for reactions to others points

7 When appropriate involve other group members in answering a question addressed to
you

8 Keep in rhind that effective leaders facilitate rather than dominate the group process
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Keeping A Coalition Going

IDELINES FOR USIN NSEN

Tips for the Chair

1 Summarize frequently

This means restating the sense of the discussion including points of agreement
shared concerns and points of disagreement

2 Askifyour summary is accurate and captures critical issues

3 Ask for proposals (suggestions, solutions) that take into account the shared
concerns and goals of the group

Don t invite debate at this point but rather clarifying questions and discussion Try
to generate as many alternative approaches as possible Encourage the group to be
creative and not to assume that offered suggestions are mutually exclusive

4 Tn to summarize and articulate the sense of the group

This is a time to try to blend and mesh the offered solutions and to articulate any
apparent conflicts among them

5 Askif there are objections or concerns about specific suggestions, approaches or
alternatives

This is the time in the discussion for debate Try to keep the group focused on its
common goals concerns and agreements without minimizing the significance of
the differences and conflicts in point of view Try to get at underlying concerns
needs and interests that are the basis for any particular position

6 Ask if there additional approaches suggestions or proposals that better handle
the concerns and conflicts than those already being considered

7 Ifyou can offer a summary of the discussion that captures what the group
consensus seems to be

This is the place in the discussion when it is important to identify elements of the
discussion and various proposals that enjoy complete or wide spread agreement and
1o validate agreement on these points with the group If these points can be
separated from the areas of disagreement then even if consensus cannot be reached
on all points the group still has agreement on some things and can move forward
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Keeping A Coalition Going

IDELINES FOR USIN NSEN

Tips for Facilitators

1 Make sure that everyone who wants to speak gets a chance to speak

2 Remember that you can use pairs and threes to increase “air” time
for everyone

3 Remind people that when they fear the consequences of a decision
because there is not enough information to reliably predict the
outcome, that they can try something for a while to see of it works

4 When people cannot arrive at an agreement, encourage the group to
make sure that “all the cards are on the table ”

h

Encourage group members to voice concerns and different points of
view

6 Make sure that the seénse of the discussion is getting captured in
writing in a way that everyone can see

This reduces repetition and confusion

¥ epared by the Nation 1R al Eco omic De elopment | stit te
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Keeping A Coalition Going

8 Offer a summary of areas of disagreement

Next it is important to try to capture the essential concerns or ideas that seem to be
in conflict articulate the best thinking of the group so far as to how to proceed and
ask if anyone feels strongly enough to block that approach if nothing better can be
arrived at

If the answer is no (in other words) no one is willing to block the proposed
approach(es) ask if there is enough support to proceed now or if the preference of
the group would be to give the issue a rest to see if anyone can come up with better
alternatives (This approach is completely driven by the urgency of the issue and
how much time there is on the agenda for further consideration of this issue )

If there is strong enough dissent to block the decision review the areas of
agreement again remind the group of what has already been decided and make a
decision about whether to table the item for further discussion later or to ask for
another round of proposals that address the concerns of the dissenters Remember
people can not block decisions simply on the basis of personal preference Dissent
must be based on belief that there is a conflict based on prior agreements values
and/or goals or disagreement about the expected outcomes of a particular approach
10 a problem

If there is not time for further discussion and it is not possible for the decision to be
postponed at least identify how the decision will be made and how the voice of
dissent will be included in the outcome Make sure there is general acceptance of
the necessity and fairness of this approach to the conflict in the circumstance

9 Review decisions that have been made and clarify task assignments

This is often the place where disagreements really get handled That is when
people have 10 back up their points of view with commitment to act

P ep ed by the Natio al R al Eco omic De elopme tlnstit te
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Keeping A Coalition Going

GUIDELINES FOR USING CONSENSUS

Tips for Group Members:

1 Make sure you understand what is needed for each agenda item

2 Listen, stay focused, and pay attention

Don t beat yourself if your attention wanders but it really helps if everyone present
pays attention to what is going on and what is being said

3 Think about your motive and purpose before you speak

Are you Introducing a new idea? Raising or reinforcing a concern about the topic”
Adding new facts?

4 Avoid repeating yourself

Remember that just because someone disagrees with you it doesn t necessarily
mean that they misunderstand your point of view If you think you are being
misunderstood it will probably work better to ask someone else to paraphrase
rather than to get repetitive

5 Don t be reluctant to state preferences or disagree but remember that your
preference alone is not sufficient to block a decision

Y our silence will be taken as consent if you have a concern the group needs to hear

it

6 Itis okay for you to attempt to articulate the group consensus if you think you are
hearing one emerge

7 Remember that even though you are smart and have good ideas they may not
work for this group and the group mav be able to generate even better ideas with
vour input

8 Don t be reluctant to ask questions

Even if it looks like something is perfectly obvious to evervone else if it is not
clearto vou ask Chances are someone else will benefit from the clarification
and even if evervone else is completely clear you can t bring your best thinking to
the process unless you understand what is being said

P cp c¢d by the N tio al R al Economic De elopment Institute
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Keeping A Coalition Going

LD N

Tips for All Participants:

Your silence will be taken as consent if you have a concern the group needs to hear it

Think about motive and purpose before you speak Are you
e Introducing a new idea?
e Raising or reinforcing a concern about a topic?
e Adding new facts?

Remember that time is extremely scarce The salary value alone of those present at an
executive director meeting is in excess of $25 per minute

Side conversations are distracting

Tips for the Chair:

Reflecting your understanding of the discussion is a good way to ensure comrmunication
and move toward consensus

When vou sense people are in agreement ask if there is consensus
It is okayv to 1ake an advisory vote of who supports or can live with a proposal
Then ask the nay savers to elicit their concerns
Think of consensus as support for a motion with a list of concemns attached
Consider the ORID method of leading discussions It creates a nice flow

e Objective Establish the facts

e Reflective How do you feel about this?

e Interpreuve What do you think this means?

e Decisional What do you want to do about this?

You can refocus the group by reminding them of the purpose of this agenda item What
needs 1o be accomplished for this agenda item to be a success?

S bmitted by Dick Gardne (1daho)
Adapted by National R ral Economic De clopment Instit 1

25

Comumunity Mobilization Tool Box West n Washington A ea H Ith Educ tion Cente
A e H aith Educ tion Cente WSU Spok n



Getting There Together: A Training Series on Community Organizing

Keeping A Coalition Going

QUESTIONS AND STATEMENTS FOR TMPROVING THE DISCUSSION

To Broaden Participation

Would anyone care to offer suggestions or facts we need to better our understanding of the
problem or topic

Now that we have heard from a number of people would others who have not spoken like to add
their ideas?

‘How do the ideas presented thus far sound to the rest of you?

What do the rest of you think about that suggestion?

To Limit Participation

We appreciate your contributions In order to keep this discussion moving we need to hear from
some of the others Would those of you who have not spoken like to make some remarks?

Does anyone have any comments in addition to those already covered?

Thank you for your input We have discussed this particular issue at length and to effectively
come to a decision we need to move on to the matter of
To Focus Discussion and Gather Evidence

Geuting back to the agenda let s focus our discussion of defining the problem and save the
discussion on possible solutions until a little later

Let s summarize what has happened thus far to ensure that we all understand what has been
agreed upon

What has happened specifically that has convinced vou this is the best approach?
Has this solution worked for other groups or organizations?

Am [ right in sensing agreement on these points  ?

To Help the Group Move Along
Have we spent enough time on this phase of the problem to allow us to move on?

Have we discussed this issue enough so that we can take a vote and shift our attention to the next
item?

What have we accomplished in our discussion up to this point?

Since we cannot reach a decision at this meeting what are some of the points we need to take up
at the next one?

What are some points that need further study before we convene again?

S bmiued by Dick Gardner (Idaho)
Adapted by National R ral Economic De elopment Instit te
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Keeping A Coalition Going

TOOLS FOR USIN NSEN DECISION-MAKIN ROUP

Brainstorming

When it s done well brainstorming produces some of the most creative and innovative
opportunities for teams to follow up on and solutions to problems a group is facing

Brainstorming is a way of finding solutions that eliminate or minimize the defects of other
ways to generate alternatives It is based on three principles

1 Most problems have more than one solution

2 The step of generating alternatives should be separate from the step of evaluating
and deciding

UJ

Ideas are generated in greater quantity and quality when a group works together to
create them

The essential point about brainstorming is found in the second principle creating ideas
must be kept separate from evaluating them If we try to do both those activities at the
same time we slam the door on creativity and censor oursel\es into routine ordinary and
uncreative ideas

Tip Post the rules on newsprint and review them with the group before brainstorming
The biggest pitfall in brainstorming is not keeping the rules!
Brainstorming Rules:

EEARRILOALLIIIA LA

1 Bring up as many ideas as possible Record them in view of all

[ B8]

No remarks criticism reactions! Everyone calls out ideas and no one judges them

L)

Do not censor vourself Express vour ideas even if they seem farfetched and even if
you doubt them

4 Make it fun and keep it lively It helps to set a time Iimit for the brainstorming Often
there is a short lull followed by renewed energy and a new burst of ideas

5 After all ideas have surfaced then evaluate combine and organize them
} epa ed by th N tio al R 1 Eco omic De clopm t] stit te
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Keeping A Coalition Going

THE S-T-P MODEL OF PROBLEM SOLVING

The S T P model is designed to provide a framework to apply the available resources to the
solution of an existing problem Usually, a problem exists before we are conscious of it or can
define it We are aware of or sense conditions that evoke dissatisfaction frustration tension and
other feelings to which we d like to react These are often called symptoms that give clues to
the problem we face

We say thata problem exists when the situation is different than what we d like it to be even
though we may not always be aware of what new condition we d like The S T P model can help
to more clearly identify the problem and assist in its solution

S T P Defined This is 2 method of organizing information to define a problem and to resolve or
manage conflict or other situations which occur as we create a solution Information is organized
into three interrelated dimensions

The Situation Dimension: Information about (1) the essential features of the current state
or situation and (b) the forces or conditions that facilitate or
impede moving to a solution

The Target Dimension The desired target or state This includes what we want to
accomplish and what we need to avoid Targets or goals are
chosen because the individuals working on the problem value or
desire them they are not imposed Requirements or conditions
imposed that apply to the solution should be listed under the
situation dimension Targets are always more general than
posed solutions as the same target may be achieved by different
proposals

Thé Proposed Plan Dimension: Specific action proposals and steps aimed at changing the
current situation aimed at solving the probiem are listed Who
will do what when becomes the focus of this part of the model

Here are some of the common conditions situations expressions and terms that fit into the three

dimensions

Situation Target Proposal/Plan

Starting Point Termination point The path to get from the
starting point to the
termination point

Facts opinions Goals aims ends values Means plan strategy

explanations about the purposes and objectives implementation procedures

current conditions
predictions about efforts to

change

The situation or The outcome desired by the The group s behavior to get
environment as the group group to that outcome

perceived it
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YMP F GROUPTHINK

SYMPTOM EXPLANATION

Iilusion of invuinerability Members feel assured that the group s past success will
continue

Shared stereotypes Members dismiss disconfirming information by discrediting

its source ( lawyers are needlessly conservative )
Rationalization Members rationalize away threats to an emerging consensus

Illusion of morality Members believe that they as moral individuals are not
likely to make bad decisions

Self censorship Members keep silent about misgivings and try to minimize
their doubts

Direct pressure Sanctions are imposed on members who explore deviant
viewpoints

Mind guarding Members protect the group from being exposed to

disturbing ideas

[llusion of unanimity Members conclude that the group has reached a consensus
because the most vocal members are in agreement

REMEDIES FOR GROUPTHINK

1 Leaders should assign the role of critical evaluator to every group member

2

Leaders should not state their preferences at the beginning of a meeting

(W3]

Assign subgroups to independently develop proposals

4  Periodically have outside experts review the group s deliberations Invite them to sit in on
some meetings

wn

During important deliberations assign one member of group to play the role of devil s
advocate

6 After formulating a tentative proposal hold a second chance meeting Invite all members to
express any residual doubts

So ¢ Ja is 1972
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Keeping A Coalition Going

PROCESS DECISTON PROGRAM CHART (PDPC)

This activity tests plans for workability as well as providing a productive role for nay
sayers and is useful as a way to gain the support of idea blockers

1 After developing an initial action plan for implementing a decision brainstorm all of
the things that could go wrong with any element of the plan (These can be depicted as
clouds hanging over the plan )

(RS

Think through contingencies for dealing with these calamities if they occur

(V3]

The group might want to do another round looking at things that could go wrong with
the contingencies

4 When the group is generally satisfied that there are reasonable fall back plans for the
difficulties that can be anticipated check for consensus about proceeding with the plan

1 cp ed by the Natio al Rural Economic De clopment Institute
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NOMINAL GROUP PROCESS (NGP

This is a structured brainstorming and prioritizing process that works efficiently involves
all group members and promotes a sense of equality among them Here are the steps
which should take about an hour

1 Ask each group member to write down their 3 5 highest priority ideas about the subject
facing the group No discussion! (3 5 minutes)

2 Go around the group asking each member to offer one idea and not to duplicate what
another member has said Post each one without discussion Keep going around the
circle until all their ideas are posted Leave some space on the newsprint to the left of
each issue for the dots later (20 25 minutes)

Give everyone a chance to discuss the proposed ideas for clarification elaboration and
combining similar issues Don t eliminate any ideas but consolidate the list if
possible Rewrite a few if necessary (20 minutes max )

Ll

4 Give each person 1 2 or 3 sticky colored dots and ask each to note histher 1 2 or 3
top priorities from the list (people may have o or just one) and then put the dots on
the new sprint

Emphasize that this helps to discover where the group s energy is and may suggest
consensus but may also point out differences that still need to be explored Be sure
everyone is ready to post the dots at the same time to avoid influencing each other (5
minutes)

5 Note the top ideas for the group and test for consensus around one or some of them
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BRAINSTORMING AND NGP (ADVANTAGES AND DISADVANTAGES)

Brainstorming:

Advantages

e Generates a lot of ideas

o People can piggyback on others ideas
e Simulates creative thinking

e Encourages participation

e Allows for clarity of ideas

NGP.

Adyantages
¢ Promotes equality among members

e Involies all members

e Allows individual expression without
pressure to conform

e Allows for clarity of ideas

e Allows time to think

P epa ed by the Natic al Ru al D¢ elopment Institute

Disadvantages

Doesn t allow gradual development of
ideas

Can allow some members to dominate
Can inhibit expression of all ideas
Can allow shallow quality

Not well suited to complex ideas

Disadvantages

Requires a more skilled leader

Is a more rigid process than
brainstorming
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MAKING DECISIONS. AN INTUITIVE APPROACH

As an alternative to the rational or classic problem solving mode! this intuitive method
encourages a group to look at a problem in new ways acting on the group members hopes
and dreams

1 Writing the issue as you understand it on a piece of newsprint and ask the group to
focus on the issue clearing away distractions relaxing

to

Clarify and reach agreement on the issue Ask the group if it fully captures the essence
of the problem concermn or situation

LVB]

Give people the opportunity to step out of context ~ Ask them to imagine an ideal
resolution to this issue

e What would be happening?
e What would that look like?
e What would each of our roles be in making this happen?

4  Ash group members to write their ideas and perceptions on paper

(V]

Capture these individual visions on newsprint putting together a group vision (Use
nominal group process for this part )

6 Use the group vision as the basis for setting priorities creaung options focusing on
results and moving into action planning

P p edby the Natio 'R | Eco omicDe elopm tl stit te
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AFFINITY

This is an alternate way to sort and categorize items generated by NGP

1 Ask participants to write their items on a 3X5 or 5X7 post its in abbreviated form (just
a few words per item and just one item per post it (5 15 minutes)

38}

Collect the post its and stick them to a whiteboard or wall

Have 6 8 people go up to the wall and sort the post its moving them to columns of like
items The catch is that the sorting must be done silently without discussion Items-
can be moved several times

(V3

4 When this group is done have another group come up to the board and name the
categories This group can speak and discuss and can move post its if it seems
necessar

5 Check with the whole group to reach final decisions on the sort and the naming of
categories

This is another way to frame issues identify key problems or key strategies It provides
anonymity in a way that NGP does not (How many different groups to use for these tasks
depends on the size of the total group For example if the group is small everyone might
participate in all of the tasks If the group is large you might have a second round of silent
sorting just to involve more people in the process )

I ep red by the Natio al Ru al Economic De elopment Instit te
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TEN COMMITTEE PITFALL

¢ Mission Not Clear From Outset

e Sunset Date Not Established

e [ssues Not Mature

e Success Criteria Not Established

e Important Options Not Considered
o No Conflict Resolution Mechanism
o Staff Support Not Provided

o Constituents Not Brought Along

e Agenda Not Used

« Meeting Decisions Not Summarized
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Coalition Barmers and How to Overcome Them coatton |
(or Help' I'm trapped 1n a coalition and can't get out) Tips
by Tom Wolff P

Anyone who has been in a coalition will tell you that the path 10 success 1s a rocky one often marked by two
steps forward and one step back This shouldn't surprise us! Many forces in communities and communin

helping systems are opposed 1o coalition building and communiry development We must then think about
the path of coalition progress as a dynamic one one that is constantly changing with time New obstacles

(and opportunities) aiways keep arising So let s look at some commonly encountered barriers to coalition
success and outline some swategies that a coalition might develop to counteract them

Barrier 1 — Turf and Competition

A clear and explicit goal of coalitions is often to promote coordination cooperation and collaboration But
it comes as no surprise that murf territoriality and competition among coalition members is 2 major barrier
10 coalidon success The capacity of ope organization to feel competitive with another often amazes outsid
ers This competition can be just among health and human service agencies as they compete for clients and
contracts but can also be between the private sector and the public sector berween local government and
stzte government or between Jocal government and the community A new reguest to provide a service
might be issued by the state and two or three different agencies — all members of the same cozlition -
might begin to compete for that contract seemingly undermining the coalition s goal of cooperation One
would hope that having declared themselves wanting to be part of a coalition these wrf batles would
decline - but they often escalate instead '

Strategies

I his community organizing work Saul Alinskv always paid anention to the self interest of all the parties
believing that solutions had to include auention to the self interest of all Too often we expect self sacri
fice from individuals and organizations as they move toward coalition solutions If we understand that
personal and organizational self-interest is part of the reality and part of what motivates people then we can
look for strategies that take self interest into account It is also possible to minimize the impact of turf
territoriality and self interest by appealing to a larger good In our experience with coalitions the larger
and common good that has most appeal is that of the community and neighborhood This is why coalition
building often focuses on geographic areas

Barrier 2 — Bad History

The most frequent comment we get when we come into new communities and talk about building a new
community coalition is “Oh we tried that once before here It doesn t work ™ Most communities have
had unsuccessful anempts at building cooperation and forming coalitions in their past Most frequently
these attempts were ill fated because they did not involve a carefully thought-out process did not have
enough resources to succeed or were imposed from above as a mandate “You WILL cooperate

Conflictual histories also exist berween agencies and different components in communities and one should
never forget their impact Too ofien we enter comrmunities without knowledge of context, thinking that

”history starts when we put our foot in the door We should never forget the power of history All we have
to do is talk to an agency director and hear “We don t work with that other agency because 15 years ago
thev had a director who insulted our director at a public meeting”™ to realize how important it is
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Coalition Barmers and How to Overcome Them ] gz:gﬂf;
Part I1 )

Tips
by Tom Wolff

In our last tip shest we began looking at the barriers and difficulties that can get in the way of a coalition reaching tts goals
There are manv of them Here we continue this examination We then identify practical strategies vour coalition can use 1o
overcome barners and difficulties vou may facs

QOBRarrier #4 — Dominance by Professionals

Although key professionals in communities are often important members of coalitions and can be especially helpful assets
they can also become barriers  This happens when professionals dominate the process  Most members mught then be
professionals the view of the community is generated only by professionals and the control of the coalttion 1s in the hands
of professional agencies Since many agencies view citizens and communities froma deficits point of view (sez John
McKnight s wntngs) they then bring this viewpornt to the coalition s work

We se= this kind of barrier in action, for example when a group of adult service providers decidss to deal with reen 1ssues 0
the communits by developing 2 teen center  In ane actual siation, providers went about designing and opening 2 tesn
center without any input from the teens themselves  When no teens showed up in the first months the professionals
perceived the teens a5 being apathetic and blamed the tesns for the problem The providers did not recognizs that onis by
consulting with teens and letting them decide how best 1o set up the teen center did they have any chance of success  Thus
happens much too frequently — and not only with individual agencies but with eatire coalitions ‘1

Strategies

Active attempts 10 recruit citizens are crtical to coalition success One should also respect the important role of ciuzen
helpers ese are people who have professional roles in communities but who are aiso active citizens of the commurnun
and therefore can wear both hats Having cmizen helpers does not eliminate the need 1o have citizen members who are not
in 2 professional formal helping role  Often, to get citizen input requires the coalition to actively go out 1n the commumun
talk to citizens and test out new ideas before they are implemented  Unless the coalition is constantly askang the comrmumn

what it wants and then responding to it, it will be hard to overcome the dominance of both professionais and professional
defict models

OBarrier #5 — Lack of 2 Common Vision

Increasingly we are secing examples of coalitions often funded coalitions where there is clear disharmony and disagreemen
around the coalition s goals When these are funded coalitions it is often the case that the original group that formed the
coalition did so because they were attracted by the dollars not by a common vision This does not automatically rule out 2
common vision but certainly creates a barrier to that process  In these situations it is often 2 maner of Take the moncy
and run rather than We are here to create a joint vision and joint changes for our community  The existence and failure
of these coalitions because of a lack of common vision potentially threatens the success of the whole coalition movement

Strategies ‘

Clearly the most helpful strategy would be 1o develop a common vision before the onset of the coalition Grassroots
commumt coalitions typically have that for example the neighbors 1n the community 2l get together to make sure that th
communitv plavgrounds are safe Where the joint vision has not emerged at the start or dissolves quickly after the wnur
. of the grant application then there needs to be a clear planning process which involves visioning revisiung the mussion



Getting There Together: A Training Series on Community Organizing

Working with Diverse Communities

What Is Inclusion?
Jack Pearpoint & Marsha Forest

People genuinely ask us  What is Inclusion really?

We have found a simple way to answer this question for groups and workshops We explain that
we believe everyone already knows the answer In their hearts and from their life experience
people really do understand the difference between Inclusion and Exclusion They just need to be
reminded of what they already know Then we say

Think of a time when you felt really outside excluded What words come to mind?

Generally words like these flow from people s hearts awful lonely scared sad mad unhappy
miserable depressed etc

Now think of a time you felt really welcomed really included How did you feel then?

Answers are usually words like happy terrific loved great wonderful important thrilled
warm healthy etc

The responses are universal The answers are the same for children of all ages people of all lands
tall & short young & old male & female When people are included they feel welcome they feel
good they feel healthy

When people are exciuded they feel bad
Inclusion is the precondition for learning happiness for healthy living
Exclusion is the precondition for misery loneliness and trouble

We know teenagers often choose to die rather than be alone We know kids join gangs rather
than be seen as outside the mainstream Belonging is NOT incidental it is primary to our
existence Thus for us Exclusion kills physically and/or spiritually Killing the pain of
Exclusion is learned skill Adults often choose a living death by numbing the pain with alcohol
drugs obsessions to override the anguish of Exclusion

Inclusion is the foundation of the house It is not a guarantee but rather a precondition for the
growth and development of full and healthy human beings

That is how we define Inclusion Dictionaries also help Included as defined in the Random
House College Dictionary is an adjective meaning contained in embraced

In Roget s Thesaurus (4th Edition) inclusive of means with

Inclusion is a wonderful word It is about embracing humanity and figuring out how we are going
to live WITH one another in the challenging years to come

Community Mobilization Tool Box Western Washington A ea Health Education Cente
A ea Health Education Center WSU Spokane
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Working with Diverse Communities

Inclusivity Checklist

Instructions

Use this Inclusiviry Checklist to measure how prepared your coalition is for
multicultural work, and 10 identify areas for improvement Place a chech mark in
the box next 10 each statement that applies 1o your group If you cannot put a check
in the box this may indicate an area for change

O The leadership of our coalition is muitiracial and mulucultural

O We make special efforts to cultivate new leaders particularly women and pcople
of color

0O Our mission operations and products reflect the contributions of diverse cultural
and social groups

O We are committed to fighting social oppression within the coalition and in our
work with the commurnuty

O Members of diverse cultural and social groups are full participants 1n all aspects
of our coaliton s work

O Meeungs are not dominated by speakers from any one group
O All segments of our community are represented in decision making

O There is sensitivity and awarencss regarding different religious and cultural
holidays customs recreauonal and food preferences

O We communicate clearty and people of different cultures feel comtonable
sharing their opinions and parucipaung in meeungs

0O

We prohubit the use of sterotypes and prejudicial comments
O Ethnic racial and sexual slurs or jokes arc not welcome

By R Rosenthal in G Kaye and T Wolff Coaliton Buildine from the Ground
Up Amherst MA AHEC/Community Partners 1995

[Reprinting in M Minkler (Editor) Community Ocganizing and Communmity
Building for Health Rutgers (1n press) |

So ¢ Mecidith Mi kI P s tatio No 1996
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Working with Diverse Communities

How to Build Effective Multicultural Coalitions

Culwural differences can either enrich or impede coalition functioning Creaung
muldcultural coalitions challenges us to deal with differences and use them to
strengthen our common work Awareness of sensitive issues and dynamics can
help you to detect potential obstacles and develop approaches to address them —
either before problems arise or after they occur

Building effective multicultural coalitions involves
Aruculating a vision
Conducting strategic outreach and membership development
Setting ground rules that maintain a safe and nurturing atrnosphere
Establishing a structure and operating procedures that reinforce equity
Practicing new modes of communicauon

Creating leadership opportunites fot everyone especially people of color and
v omen

Engaging in activities that are culrurally sensitive or which dircetly fight
oppression

By R Rosenthal in G Kaye and T Wolff Coalition Building from the Ground
Up Amherst MA AHEC/Community Partners 1995

[Reprinting in M Minkler (Editor) Community Organizing and Community
Building for Health Rutgers (in press) } )

So M idithMi ki P s ttic No 199
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Working with Diverse Communities

TIONS TO ASK ABOUT CULTURE

This is not meant to be an exhaustive list of questions but a beginning As you answer
each one you will be preparing yourself to do a better job of planning and implementing
your prevention or treatment program Please keep in mind that the various aspects of
culture do not have the same relative importance across ethnic groups what is valued?
is perhaps the first question that needs to be answered

FAMILY

1 Who is in a family?

2 Does the family have a hierarchical structure?

3 What place does the family have in the community?

4 What are children taught by the family and about the family?

How do family members comrmunicate?
What are the rights and responsibilities of each family member?

COMMUNICATION

O\

1 What language do your community (for prevention) and clients (for treatment) speak?

2 What is the value of verbal vs non verbal communication for your target population?

3 What roles attitudes or personality traits are associated with particular ways of
communicating?

4 What forms of communicating bring pride to your target population?

5 Who ma communicate with whom? when? and how?

6 What are the significant characteristics of the non verbal communication used by your
target population?

LEARNING

1 How does your target population learn?  through speech? visual?  hearing?
story telling?
2 Who does your target population leamn from?

RELIGION

1 What role does religion play in the community (for prevention) and with the client (for
treatment)?

2 Does the religious belief dictate authority and learning processes?

3 For treatment how will the concept if Higher Power be understood and accepted by

the client?
What should an outsider know or not acknowledge knowing?
5 Does the concept of powerlessness have meaning?

NS
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Working with Diverse Communities

HEALTH =~ ©

1 What does illness and disease mean?

2 Who controls health? healing?

3 To what extent are Western methods of healing accepted?
4 What are the acceptable methods of healing?

5 What does abuse addiction and alcoholism mean?

INTERPERSONAL RELATIONSHIPS

With whom is it OK to relate to as a friend? as a teach? as a healer?

How is acceptance by others gained?

Are there innate prejudices towards others as a result of long time repression?
How do people greet one.another? How do they show agreement? disagreement?
respect? o

S What are the boundaries for touching? speaking intimately?

LN

HISTORY VALUES, TRADITIONS, AND CELEBRATIONS

1  What is valued? Who are valued?

2 How is history passed from generation to generation?

3 What traditions are upheld? -

4 What celebrations are observed? Who participates? What are the purposes of the
celebrations?

NATURE

1 What is the relationship between person and nature?
2 Who or what is responsible for natural phenomena?
3  Are traditional beliefs stronger than scientific facts?
4 Are there taboos associated with natural phenomena?

EXPRESSION
1 Through what methods do your clients express themselves most effectively? music?
art? dance?

2 Are such methods taboo for certain people?

WORK AND PLAY

1 What is the meaning of work? of play?
2 How does one play?

3 Why does one play? work?

The basis for these questions has been taken from my personal experience and from
numerous readings about cultural awareness Please call if you would like to suggest
additional questions or to discuss any that are presented above

Joyce Ingram Chinn PQ Box 1233 Kailua Hawaii (808) 262 0742
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EXAMPLES OF “CULTURAL EN NTERS?”

Immerse yourselfin a culture ie spend an extended period of time in a foreign country
living with the native people speaking/learning their language eating their food visiting
their special places of importance and participating in their cultural or religious events
Travel to a foreign country
See a foreign film with subtitles
Study a foreign language
See a gay/lesbian movie or play
Go to an ethnic restaurant and try out dishes you never have before
Read a book or story written by an author from a different culture
Read a book that was original written in a language other than English
Read a local ethnic newspaper
Listen to music from different countries
Visit a museum that exhibits art from around the world
Shop at a local ethnic grocery store
Trv out recipes from different cultures
Go 10 an ethnic festival such as Bonadori (Japanese) or Sundiata (African American)
Volunteer at a refugee center a literacy program an AIDS service organization etc
Become a Big Brother or Big Sister
Go to a town community or neighborhood meeting
Ge to multi cultural conferences or workshops
Watch for community events that foster cross cultural communication

(Example Inter generational Fair recently held in Seattle s Central District)

Excerpted from Cultural Competence Training
Module Il Appendix

April 1993

Community and Family Health

WA State Department of Health

Community Mobilization Too! Box Western Washington A ea Health Education Center
A ea Health Education Center WSU Spokane





