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INITIAL COMMENTS

STATE COMPLAINT INVESTIGATION

The Washington State Department of Health
(DOH), En accordance with Washington
Adminialralive Code (WAG), 246-322 Private
Psychiatric and Atcohofism Hospltat, oonductad
this complaint investigation.

On-site dates: 01/05/23,01/06/23
Case number: 2021-13770
Intake number: 117S74

Investigation was conducted by investigator #19

There were violations found pertinent to this
complaint.

322.035.1 K POUCIES-STAFF ACTIONS

WAC 246-322-035 Policies and
Procedures. (1) The licensee shall
develop and implement the (otiowing
written policies and procedures
consistent wilh this chapter and
sanfices provided: (k) Staff actions
upon: (i) Patient elopement; (II) A
serious change in a patient's
condition, and immediately notifying

I family according to chapters 71.05 and
I 71.34 ROW; (iii) Accidents or
I incidents potentially harmful or

injurious to patients, and
doGumentation in the clinical record;

I (iv) Patient death;
I This Washington Adminiglrativeniglrative Code Is not met
I as evidenced by:
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Based on Interview, record review, and review of

policies and procedures, the hospital failed to
implement policies and procedures for staff
actions upon a serious change of condition as
demonstrated by record review of 6 of 6 patients
who were transferred lo an acute care hospital
after identification of a serious change of
condition (Patients #1901,1902, 1903, 1904,
1905. and 1906).

Failure to ensure policies and procedures
defining staff actions upon a serious change of
condition are followed may result In tack of
services for patients in need, exacerbation of
condition, and death.

Findings included;

1. Document review of tho hospital's policy titled,
"Nursing Assessment and Reassessment,"

#PC007, last revised 01/22, showed that, for
those patients identified to have a physical
complaint such as the flu, bleeding, a wound, or
other physical condition warranting closer
assessment, the nurse wil! reassess the patient
every hour to monitor for worsening condition untH
improvement is idenliffed.

PatiBnt#1901

2. Patient #1901 was a 34-year-old man admitted
on 11/02/21 for alcohof detox and suicidal
ideatton. An Admission Nursing Assessment,
dated 11/02/21, showed that he reported a history
of secondary skin infections related to chronic
eczflma, including a prior severe

MethlclHin-Resistant Staph Aureus (MRSA)
infection that required (ntravenous Vancomydn , a
broad-spectfum antibiotic. He was (ransferred to

88503

iD
PREFIX

TAG

L 355

PROVIDER'S PLAN OP CORRECrfON
(EACH CORRECTIVE ACTION SHOULD BE

CROSS-REFERENCED TO THE APPROPRIATE
DEFiCIEHCY)

1. A written PLAN OF CORRECTION is
required for each deficiency listed on the

Statement of
Deficiencies.

2. EACH plan of correction statement
must include the following:

The regulation number and/or the tag
number;

HOW the deficiency witi be corrected;

WHO is responsible for making the
correction;

WHAT will be done to prevent
reoccurrence and how you wiif monilor for

continued compliance; and

WHEN the correction will be completed.
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email with the required signatures.
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an Emergency Department (ED) on 11/08/21 due
to a change of condition in which his skin
condition was noted to have exacerbated and he
had an accompanying fever. He was
subsequently admitted to the acute care hospital
and discharged from the psychiatric hospital. A
Psychiatric Note, dated 11/07/21, showed that his
skin condition was noted as worsening since
admission. A provider consult note, dated

11/07/21, showed that the patient had painful
lesions ground his wrists that extended to his
elbows as well as the back of his neck, ears, and

scalp, and that the episode began at the end of
the previous week. The order to transfer to acute
care was dated 11/07/21 at 3:33 PM. EIaclronic
records of vital signs and assessments showed

that vitals were obtained an 11/07/21 at 3:52 PM
and showed that the patient had a temperature of
101.7 degrees Fahrenheit, One more set of vitals
on 11/07/21 was obtained at 8:40 PM showing a
temperature of 101.1. The Memorandum of

Transfer (MOT) showed an additional set of vital
signs taken at 3:00 PM on 11/07/21. No addilional
skin assessments were documented between the

order for transfer and the Iransfer. The patient left
the hospital on 11/08/21 at 12:15 AM.

Patient #1902

3. Patient #1902 was a 56-year-old man admitted
on 12/20/22 for Major Depressive Disorder and
Atcohol Use Disorder. An Admission Nursing
Assessmsnt, dated 12/20/22. showed that the
patient had pain, swelling, and redness on his
toes that was noted upon admission. The patient
had a radiology consultation on 12/22/22 at 6:54
PM; the consult showed the patient had
osfeomyelitis. An order, dated 12/30/22 at 4:43
PM, was given to transfer the patient to the ED
for further evaluation. A nurse's note, dated
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12/31/22 at 6:00 AM, showed that the patient
refused transfer once transportation arrived at the
hospilai. A second transfer order was obtained,
dated 12/31/22 at 6:52 PM. The MOT showed the
patient transferred to the hospital on 12/31/22 at
7:00 PM with an additional set ofvltaf signs
documented on (he MOT for that lime. Electronic
records showed thai vital signs obtained between
the Initial order for transfer and the transfer were
taken as follows: on 12/30/22, vital signs were
obtained at 7:44 PM. On 12/31/22, vital signs
were obtained at 12:26 PM, 3:30 PM, and 7:11
PM.

Patient #1903

4. Patient #1903 was a 59-year-old woman
admitted on 11/06/21 for alcohol detox. Anurse's
note, dated 11/09/21, showed the patient
presented with fatigue, weakness, and an

unsteady gait and required assistance to
ambutate to the restroom. A ctlnician note, dated
11/10/21 al 2:00 PM, showed that during an
attempt to perform a ctinlcat assessment, the
patient had to be roturnod to her room and put
back in bed because she could "hardly talk." A
nurse's note, dated 11/11/21 at 7:00 PM, showed
that the patient continued to appear to decline. A
provider's order to transfer her to the EO was
obtained on 11/11/21 at 1:00 PM. A provider's
note showed that the patient went to the ED with
hepatic encephalopathy. The Emergency
Transfer Return Note. dated 11/12/21 at 9:00 AM.
showed that she had a diagnosis of possible liver
failure. The patient had vital signs assessed on
11/10/21 at 7:59 AM, 11:58 AM, 4:39 PM, and
8:20 PM. Vital signs obtained on 11/11/21 were as
follows: 12:10 AM, 4:01 AM, and 8:39 AM. She
was transferred to the ED at 12:45 PM on
11/11/21; an additional set of vital signs were
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documented at that time.

Patient ^1904

5. Patisnt#1904 was a 49-year-old woman

admitted on 12/21/22 for suicidal Ideatlon. A
nurse's note. dated 12/23/22 at 11:30 PM. after
the transfer occurred, showed she presented with
chest pain on 12/23/22. No time for the report of
chest pain was given. She received one dose of
nitroglycerin at 9:45 PM without relief. An order to
transfer to the ED was obtained at 10:15 PM, and
she left at 10:22 PM on 12/23/22. Review of
electronic records showed that only one set of
vital signs were obtained on 12/23/22 after the
pain was reported; those were taken at 9:07 PM.
The MOT reflected an additional set of vital signs
obtained at 9:45 PM.

Patient #1905

6. Patient #1905 was a 25-year-old man admitted
on 11/02/21 for Major DepressEvo Disorder,
Schizophrenia, and Alcohol Use Disorder. .
Records showed Ihat he had a wound assessed

in a consult with a medical provider on 11/04/21
at 1:20 PM. He was transferred to the ED at 3:30
PM on 11/04/21. Elecfronic records showed no
vital signs obtained in the time period between
the consult and the transfer. A set of vltals were
reflected on the MOT with no time dooumentod.
Vital signs obtained on 11/04/21 were at 8:04 AM
and 9:26 PM. No other assessment is
documented.

Patient #1906

7. Patient #1906 was a 33-year-old woman
admitted on 12/30/22 for opioid use. An order
was obtained on 12/31/22 at 2:34 PM to transfer

L 355
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her "as soon as possible" for likely absoess with
phlebitis. MOT, dated 12/31/22, showed that
transportation was requestetj at 4:16 PM and had
an estimated time ofarrivat of 11:00 PM. The
MOT and nurse's notes did not reflect the time of
departure. The MOT showed vital signs noted as
"at time of departure" wore obtained at 4:16 PM;
the acceptance for transfer from the ED was at
9:00 PM, The tnctdent Report showed that the
patient had an order to go to the ED but afso did
not reflect time of departure. On 12/31/22>
electronic records showed that vital signs were
documented for 3:07 AM, 7:45 AM, 2:01 PM. and
7:08 PM. No other assessments were
documented from the time the wound was
assessed for worsening symptoms untit Iransfer.

l8. On 01/06/23 at 1:15 PM, Investigator #19
i interviawect Staff #1906, staff Registered Nurse
I (RN), regarding the procedure followed by staff

when a change of condition is identified. When
asked about assessments after a change of

condition fs identified, she stated that the nurse
would assess as per the existing order from the
provider unless it was an emergency. She stated
that the nurse would use their best judgment to
decide if vital signs should be done more often
than the order directs in the case of an
emergency. She said the frequency of vital signs,
even in the case of a medical transfer, would be
detennined on 8 case-by-case basis,

9. On 01/06/23 at 1:30 PM. Investigator #19
interviewed Staff #1907, staff RN, regarding the
procedure followed by staff when a change of
condition is Identified. His answer was In
congruence with Slaff #1906, spaciflcally that the
frequency of assessments and vital signs were
determined on a case-by-case basis in (he event

of a change of condition, Including any change

L 355
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requiring transfer to the ED. He stated that the
nurse would follow the original order, usually to
take vltai signs every 4 hours or each shift, and

may decide to do them more frequently per the
nurse's judgment.

10. On 01/06/23 at 2:00 PM, Investigator #19
interviewed Staff #1904, staff RN, regarding the
procedure foliowed by staff when 8 change on
condition Is identified. His answer was in
congruence with Staff #1906 and #1907, He
stated that the frequency of assessments was
determined by the provider's original order except
In the case where the RN determines they need
additiona! assessments. He stated that he
repeals vital signs at the one hour mark after the
identification of a change of condition, but after
that frequency Is determined on a case-by-case

basis. He stated that he would call the doctor if he
idenlified a further chgnge of condition during the
time they are waiting for transportation lo the ED.

11. On 01/06/23 at 2;45 PM, Investigator #19
interviewed Staff #1902, Chief Nursing Officer
(CNO), regarding the procedure followed by staff
when a change of condition is identified. His
answer was in congruence with the staff nurse

responses, stating that the frequency of
assessments ancf vital signs was dstermined by
the provider's order and, if determined to be
needed more frequently by the RN, would be on a
case-by-cgse basis. He said that there is no

minimai timeframe for assessment frequency,
including in the case of a change of condition
requiring transfer to an ED.
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ŵ
wc:
t/)
i™
3
c
(U
>

n
(0

t+-

0

^p0'

00
1-1

<

T3
(U
c
ro
^»
4-*

(U
-0

^
w
(U

T3
•>
0
>—
CL

<
'0
c
ro

T3
c
ro
>•
u
0
Q.

T3
<u
w
<u
>—

Q)
-c:

c:
0

~0
c:
(0
+-'

c.
<u
£
yi
w<y
ww
(0
t-
0<f^
<u

:3
T3
QJ
u
Q
Q.

00
r\(
£-
(0
3t

JQ
<u
u-
>-

.Q
4_i

0̂1
£
w(/1
<u
u'1

(V
<y
1-.

00
M0f^

<u
-Q

w1—
<u
bo
(0
fZ
<u

^ E
^ <"

JJ
c

ro <u
^o p

.^ ^
:sS
ro s^ §Jl i
tj C

0

do

-c (U

ro
c
•s>
d'

00
1-1

c
0
£ls

^i
<u ^

<u

m ^

M-P ^
< u .c o

c
0
E
(U
>
+-'

u
(U
w
c:
0
u

Q
X)
<u

(U n -=:.'=

<u
jr

> s
<U (U
-^ c.

>• ^
a) 4^
-c ro

> a.
<U (U
u -c

•u a>
C T3
<y '^^ §

0)
J=.

T? w 0
3
0

c
0
ro
y
<u
Q.
x
<u
<u

<u
-0

>
0
1-
a.
<u

<u
-o ^ -£

ra
c

w
X:

,P <u
<u w
.D .0

T3
c:
0
u
<u

J=

c
0
Mc

•o
c:
<u
Q.
<u

T5

<u
T3
I—
0
CtO
c

T3
c
ro

>•
0
d
(D
:3
a-
<u



-0
c:
ro
w
c
<u
£
ww(U
ww
co
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