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Purpose statement: We work toward the day when optimal health is a reality for all.
Guided by equity, innovation, and engagement, we:

• Create a culture of excellence in public health.
• Set strategic direction for achieving our 

transformational goals.
• Collaborate across the organization and the public 

health and health care systems to spark synergy 
and bring a sense of urgency to our work.

• Create trust and safety on our team while 
practicing straight talk and mutual accountability.

• Tell our story inside and outside DOH in clear and 
compelling ways.

Daily Dose

Who? All Staff
When? Daily

An electronic newsletter distributed via email to 
inform, engage, and inspire all employees. It includes 
content on agency changes, impacts, events, 
resources, operations, training, and best practices.

Contact: Daily Dose Team

Operations 
Forum

Who? All Supervisors
When? Bi-monthly

A meeting to help foster a shared purpose, 
continuous improvement, and a sense of community 
in the areas of HR, employee belonging, finance, IT, 
facilities, and risk management.

Contact: Michelle Tiedeman

Town Hall

Who? All Staff
When? Quarterly

The Secretary of Health and Chief of Staff share 
information on their priorities and other topics of 
interest to staff. Attendees are encouraged to 
ask questions or comment on any topic via the 
Q&A function.

Contact: Michelle Tiedeman

Chief of Staff 
Open Door

Who? Agency 
deputies & above
When? Bi-weekly

A regular meeting to support communication 
amongst and between leaders around finance; 
contracts, risk management and adjudicative 
services; people; and culture.

Contact: Michelle Tiedeman
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