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Nurse Staffing Plan Purpose 

This plan was developed for the management schedule and provision of daily staffing needs for the 

hospital, and to define the process that ensures the availability of qualified nursing staff to provide safe, 

reliable and effective care to our patients.  This plan applies to all parts of the hospital licensed under 

RCW 70.41. 

 

Plan Principles 

• Access to high-quality nursing staff is critical to providing safe, reliable, effective care 

• The optimal staffing plan represents a partnership between nursing leadership and direct nursing 

care staff 

• Staffing is multifaceted and dynamic.  The development of the plan must consider a wide range 

of variables 

• Data and measurable nurse sensitive indicators should inform the staffing plan 

• Staffing plans can be flexible and responsive to changes within healthcare delivery 

 

Nurse Staffing Committee 

The nurse staffing committee maintains oversight of the nurse staffing plan as well as monitoring the 

adherence to the plan.  The committee’s work is guided by the charter.  They meet on a regular basis, 

typically monthly.  The committee’s work is informed by data from the care units.  Appropriate staffing 

levels may include analysis of: 

• Individual and aggregate patient needs 

• Staffing guidelines developed for the care area being discussed 

• The skills and training of the nursing staff 

• Resources and supports for the nurses 

• Anticipated absences and need for nursing staff to take meal and rest breaks 

• Hospital data and outcomes from relevant quality indicators 

• Hospital finances 

*The American Nurses Association does not recommend a specific staffing ratio, but rather to make care 

assignments based on acuity, patient needs and staff competencies. 

 

Staff will continuously monitor individual and aggregate patient care needs and make adjustments to 

staffing per the agreed upon policy and collective bargaining agreement.  The committee performs 

semiannual review of the staffing plan, if changes are made to the plan, they will subsequently be 

submitted to the Washington DOH.  The hospital is committed to ensuring staff are able to take meal and 

rest breaks as required by law, and the collective bargaining agreement. 
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HFH ED Staffing Matrix 

 

• The general care ratio in ER is 1:4 (nurse:patient)- the assignments may vary based on 

census as well as acuity 

• There is always 1 RN in the charge role that may carry an assignment depending on census 
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HFH Intensive Care Staffing Matrix 

 

HFH Endoscopy Staffing Matrix 
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HFH Infusion Staffing Matrix 

 

 

HFH SMAU Staffing Matrix 
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HFH PACU Staffing Matrix – 36574270 
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HFH Special Procedures Staffing Matrix 
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HFH Family Maternity Center Staffing Matrix – 36563800 
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HFH Medical Acute Staffing Matrix 
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HFH Surgical Acute Staffing Matrix
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HFH Advanced Care Staffing Matrix 

 


