el %1 | I | Washington State = SEIU Healthcare.
11111 Hospital Association M VoMo, ACE

Attestation Form
Nurse Staffing Coalition

December 13,2021

I, the undersigned with responsibility for Yakima Valley Memorial attests that the attached
staffing plan and matrix was developed in accordance with RCW 70.41.420 for the 2022 and
includes all units covered under our hospital license under RCW 70.41. This plan was
developed with consideration given to the following elements (please check):

0 Census, including total numbers of patients on the unit on each shift and activity
such as patient discharges, admissions, andtransfers.

0 Level of intensity of all patients and nature of the care to be delivered on each
shift.

0  Skill mix.

0 Levelofexperience and specialty certification ortraining of nursing personnel
providing care.

0 The need for specialized or intensive equipment.

0 The architecture and geography of the patient care unit, including but not
limited to placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment.

0 Staffing guidelines adopted or published by national nursing professional

Associations, specialty nursing organizations, and other health professional

organizations.

Availability of other personnel support ing nursing services on the unit; and

0 Strategies to enable registered nurses to take meal and rest breaks as required
by law or the terms of an applicable collective bargaining agreement, if any,
between the hospital and a representative of the nursing staff.

(o

Signature K[{V/i/;/\/ %I/?)/ﬂ

Printed Name j{,)‘ﬂ/\ %(//S:f\ﬂ)

Date 52[3) 202 ]



Cottage in the Meadow / 7413

Cost Center Name and Number:

HIDE ROW Yes Yes No No No No No Yes Yes No No No No No Yes Yes No No No Yes Yes No Yes Yes No Yes Yes No No 0 0 0 0
HIDE ROW Days 0700 Days 0700 Days 0700 Days 0700 Days 0700 Days 0700 Days 0700 Days 1100 Days 1100 Days 1100 Days 1100 Days 1100 Days 1100 Days 1100 Evenings 1 Evenings 1 Evenings 1Evenings 1Evenings 1 Evenings 1 Evenings 1 Evenings 1Nights 230 Nights 230 Nights 230 Nights 030 Nights 030 Nights 030 Nights 0300 - 0700 NA Fixed Staff Fixed Staff Fixed Staff Fixed Staff PB/Asst
Days Evenings Nights Fixed Staff
. . CITM . 16.00
Nursing Ratios 0700 - 1100 1100 - 1500 1500 - 1900 1900 - 2300 2300 - 0300 0300 - 0700 (in Hours)
Total

D E N Census SC RN RN8 NAC CK EVS swW SC RN RN8 NAC CK EVS swW SC RN RN8 NAC swW SC RN NAC SC RN NAC SC RN RN8 NAC V:gf?lgle ANM RxT Chap PB/Asst J;::EI)
1:5 1:5 1:5 20 1.00 3.00 0.25 4.00 1.00 1.00 1.00 1.00 3.00 1.00 4.00 0.25 1.00 1.00 1.00 3.00 0.75 4.00 0.75 1.00 3.00 3.00 1.00 3.00 3.00 1.00 3.00 3.00 10.60 5.71 2.28 2.85 7.98 11.54
1:4.8 1:4.8 1:4.8 19 1.00 3.00 0.25 4.00 1.00 1.00 1.00 1.00 3.00 1.00 4.00 0.25 1.00 1.00 1.00 3.00 0.75 4.00 0.75 1.00 3.00 3.00 1.00 3.00 3.00 1.00 3.00 3.00 11.16 5.71 2.28 2.85 7.98 12.15
1:6 1:5.1 1:4.5 18 1.00 2.00 0.25 3.00 1.00 1.00 1.00 1.00 2.00 1.00 3.00 0.25 1.00 1.00 1.00 2.00 0.75 3.00 0.75 1.00 3.00 3.00 1.00 3.00 3.00 1.00 3.00 3.00 10.44 5.71 2.28 2.85 7.98 11.49
1:5.7 1:4.9 1:4.3 17 1.00 2.00 0.25 3.00 1.00 1.00 1.00 1.00 2.00 1.00 3.00 0.25 1.00 1.00 1.00 2.00 0.75 3.00 0.75 1.00 3.00 3.00 1.00 3.00 2.00 1.00 3.00 2.00 10.59 5.71 2.28 2.85 7.98 11.70
1:5.3 1:4.6 1:4 16 1.00 2.00 0.25 3.00 1.00 1.00 1.00 1.00 2.00 1.00 3.00 0.25 1.00 1.00 1.00 2.00 0.75 3.00 0.75 1.00 3.00 3.00 1.00 3.00 2.00 1.00 3.00 2.00 11.25 5.71 2.28 2.85 7.98 12.43
1:5 1:4.3 1:3.8 15 1.00 2.00 0.25 3.00 1.00 1.00 1.00 1.00 2.00 1.00 3.00 0.25 1.00 1.00 1.00 2.00 0.75 3.00 0.75 1.00 3.00 3.00 1.00 3.00 2.00 1.00 3.00 2.00 12.00 5.71 2.28 2.85 7.98 13.25
1:4.7 1:4 1:4.7 14 1.00 2.00 0.25 3.00 1.00 1.00 1.00 1.00 2.00 1.00 3.00 0.25 1.00 1.00 1.00 2.00 0.75 3.00 0.75 1.00 3.00 3.00 1.00 2.00 2.00 1.00 2.00 2.00 12.29 5.71 2.28 2.85 7.98 13.63
1:4.3 1:4.3 1:4.3 13 1.00 2.00 0.25 2.00 1.00 1.00 1.00 1.00 2.00 1.00 2.00 0.25 1.00 1.00 1.00 2.00 0.75 2.00 0.75 1.00 2.00 2.00 1.00 2.00 2.00 1.00 2.00 2.00 11.69 5.71 2.28 2.85 7.98 13.14
1:6 1:4.8 1:6 12 1.00 1.00 0.25 2.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 0.25 1.00 1.00 1.00 1.00 0.75 2.00 0.75 1.00 2.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 11.00 5.71 2.28 2.85 7.98 12.57
1:5.5 1:4.4 1:5.5 11 1.00 1.00 0.25 2.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 0.25 1.00 1.00 1.00 1.00 0.75 2.00 0.75 1.00 2.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 12.00 5.71 2.28 2.85 7.98 13.71
1:5 1:5 1:5 10 1.00 1.00 0.25 2.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 0.25 1.00 1.00 1.00 1.00 0.75 2.00 0.75 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 12.80 5.71 2.28 2.85 7.98 14.68
1:4.5 1:4.5 1:4.5 9 1.00 1.00 - 2.00 1.00 1.00 1.00 1.00 1.00 - 2.00 0.25 1.00 1.00 1.00 1.00 - 2.00 0.75 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 13.33 5.71 2.28 2.85 7.98 15.42
1:4 1:4 1:4 8 1.00 1.00 - 2.00 1.00 1.00 1.00 1.00 1.00 - 2.00 0.25 1.00 1.00 1.00 1.00 - 2.00 0.75 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 15.00 5.71 2.28 2.85 7.98 17.35
1:3.5 1:3.5 1:3.5 7 1.00 1.00 - 1.00 1.00 1.00 1.00 1.00 1.00 - 1.00 0.25 1.00 1.00 1.00 1.00 - 1.00 0.75 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 13.71 5.71 2.28 2.85 7.98 16.40
1:3 1:3 1:3 6 1.00 1.00 - - 1.00 1.00 1.00 1.00 1.00 - - 0.25 1.00 1.00 1.00 1.00 - - 0.75 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 12.00 5.71 2.28 2.85 7.98 15.14
1:2.5 1:2.5 1:2.5 5 1.00 1.00 - - 1.00 1.00 1.00 1.00 1.00 - - 0.25 1.00 1.00 1.00 1.00 - - 0.75 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 14.40 5.71 2.28 2.85 7.98 18.16
1:2 1:2 1:2 4 1.00 1.00 - - 1.00 1.00 1.00 1.00 1.00 - - 0.25 1.00 1.00 1.00 1.00 - - 0.75 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 18.00 5.71 2.28 2.85 7.98 22.71
1:1.5 1:1.5 1:1.5 3 1.00 1.00 - - 1.00 1.00 1.00 1.00 1.00 - - 0.25 1.00 1.00 1.00 1.00 - - 0.75 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 24.00 5.71 2.28 2.85 7.98 30.27
1:1 1:1 1:1 2 1.00 1.00 - - 1.00 1.00 1.00 1.00 1.00 - - 0.25 1.00 1.00 1.00 1.00 - - 0.75 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 36.00 5.71 2.28 2.85 7.98 45.41
1: 0.5 1: 0.5 1: 0.5 1 1.00 1.00 - - 1.00 1.00 1.00 1.00 1.00 - - 0.25 1.00 1.00 1.00 1.00 - - 0.75 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 72.00 5.71 2.28 2.85 7.98 90.82
0 #DIV/0! #DIV/0!




Cost Center Name:

Cost Center Number:

Volume Description:

Baseline ADC:

Baseline Days of Data:

Variable Staffing Plan Worked FTEs:
Meeting/Edu/Orientation Worked FTEs:

Sitter FTEs:

Fixed Staff Worked FTEs:

Total Baseline Worked FTEs:

Total Staffing Plan WHPUOS W EDU:

>tal Staffing Plan WHPUOS W Fixed and EDU:
tal Staffing Plan WHPUOS ALL (EDU,SIT,FIX):

Evenings Nights Fixed Staff
Nursing Ratios 700am - 1100 am 1100am - 300pm 300pm - 700pm 700pm - 1100pm  1100pm - 300am  300am - 700am (in Hours)
Total
NAC us SwW NAC us SwW RN NAC us RN NAC RN NAC RN NAC Variable Mgr. ANM MD ARNP T&E
HPPD

Total
HPPD

10.37
10.98
10.25 11.67
10.93 12.45
11.71 13.34
12.62 14.36
11.56
10.55 12.61
11.60 13.87
11.56 14.08
11.50 14.34
11.43 14.67

. 13.12
11.20 15.74
14.00 19.68
18.67 26.24
28.00 39.35
56.00 78.71
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YVMH 2EW Telemetry/Oncology Staffing Grid

Minimum staffing level guidelines

e Huddles
o 0700, 1900 — Review with staff, available beds, safety concerns, and staffing needs
e 2EW
o 34 rooms
o One Shift Coordinator, 24 hours a day
o One monitor technician, 24 hours a day
o One unit secretary from 0700-2300
e Nurse Manager — 40 hours/week, available to support floor
e 2 Assistant Nurse Manager (one day shift and one night shift)— 40 hours/week, combination of
scheduled floor shifts with office time
ENW Days Evenings Mights
0700 - 1100 1100 - 1500 1500 - 1300 1300- 2300 2300 - 0300 0300 - 0700
Total
Census 3C BN NAC us SC RN MAC us SC RN MNAC us SC RN MAC us 5C RN MAC us SC RN MAC US | Variable
HPPD
4 1.00 8.00) 5001 1.00 1.00 8.00) 500) 150 1.00 8.00) 500) 100 1.00 7.00) 400) 0560 1.00 7.00) 400 1.00 7.00) 400 965
33 1.00 800) 500 1.00 1.00 8.00| 500) 150 1.00 8.00| 500]) 100 1.00 7.00| 400] 050 1.00 7.00) 400 1.00 7.00| 4.00 994
32 1.00 800) 500 1.00 1.00 8.00| 500) 150 1.00 8.00| 500]) 100 1.00 7.00| 400] 050 1.00 7.00) 400 1.00 7.00| 4.00 10,25
3 1.00 800) 500 1.00 1.00 8.00| 500) 150 1.00 8.00) 500]) 100 1.00 7.00| 400] 050 1.00 7.00) 400 1.00 7.00| 4.00 10,58
30 1.00 800) 500 1.00 1.00 8.00| 500) 150 1.00 8.00) 500]) 100 1.00 E.00| 400] 050 1.00 E.00) 4.00 1.00 E.00| 4.00 1053
29 1.00 800) 500 1.00 1.00 8.00| 500) 150 1.00 8.00) 500]) 100 1.00 E.00| 400] 050 1.00 E.00) 4.00 1.00 E.00| 4.00 10,90
28 1.00 Foo) 400 100 100 700| 400) 150 100 FOo| 400) 100 100 BO0| 400) 050 100 00| 400 100 B.00)| 400 1043
27 1.00 Foo) 400 100 100 700| 400) 150 100 FOo| 400) 100 100 B00| 400) 050 100 00| 400 100 B.00)| 400 10.81
26 1.00 Foo) 400 100 100 700| 400) 150 100 FOo| 400) 100 100 B00| 400) 050 100 00| 400 100 B.00)| 400 23
25 100) Fooj 400) 1.00 100) 7o00f 400 150 100| FoO0j 400) 100 100) 500 400 050 100) 500 4.00 100) 5.00| 400 120
24 100) GO0 400] 1.00 100) E00f 400 150 100| 600 400) 1.00 100) 500 300 050 100) 500 3.00 100) 5.00)| 3.00 10.67
23 100) GO0 400] 1.00 100) E00f 400 150 100| GO0 400) 100 100) 500 300 050 100) 500 3.00 100) 500 300 1113
22 100) GO0 400] 1.00 100) E00f 400 150 100| GO0 400) 100 100) 500 300 050 100) 500 3.00 100) 500 300 164
21 100) GO0 300 1.00 100) E00f 300 150 100| GO0 3.00) 100 100) 500 300 050 100) 500 3.00 100) 500 300 162
20 100) 500 300 1.00 100) B00f 300 150 100) 500 3.00) 100 100) 400 300 050 100) 400) 3.00 100) 400 300 1100
19 1.00 5000 200 1.00 1.00 5.00) 300) 150 1.00 500) 200) 100 1.00 4.00| 300) 0560 1.00 4.00) 300 1.00 4.00) 3.00 158
18 1.00 5000 200 1.00 1.00 5.00) 300) 100 1.00 500) 200) 100 1.00 4.00) 3.00 1.00 4.00) 300 1.00 4.00) 3.00 12.00
17 1.00 5000 200 1.00 1.00 5.00) 300) 100 1.00 500) 200) 100 1.00 4.00) 3.00 1.00 4.00) 300 1.00 4.00) 3.00 1271
& 1.00 4000 200 1.00 1.00 4.00) 300) 100 1.00 400) 200) 100 1.00 4.00) 200 1.00 4.00) 200 1.00 4.00) 200 12.00
5 1.00 4001 3001 1.00 1.00 400| 300) 100 1.00 400) 300]) 100 1.00 3.00) 200 1.00 3.00) 200 1.00 3.00) 200 12.00
14 1.00 4000 zo0f 1.00 1.00 400| 200)] 100 1.00 400) 200) 100 1.00 3.00) 200 1.00 3.00) 200 1.00 3.00) 200 12.00
13 1.00 400) 200 1.00 1.00 4.00| 200) 100 1.00 400) 200] 100 1.00 3.00) 200 1.00 3.00) 200 1.00 3.00) 200 12,92
12 1.00 3000 zoof 1.00 1.00 3.00| 200) 100 1.00 300) 200) 100 1.00 3.00) 200 1.00 3.00) 200 1.00 3.00) 200 13.00
1 1.00 3000 100 1.00 1.00 3.00| 100) 100 1.00 300) 100) 100 1.00 3.00) 200 1.00 3.00) 200 1.00 3.00) 200 13.09
1] 1.00 3000 100 100 100 300| 100) 100 100 300) 100) 100 100 200) 100 100 200) 100 100 200) 100 1200
5 1.00 3000 100 100 100 300| 100) 100 100 300) 100) 100 200) 100 200) 100 - 200) 100 1200
B 1.00 2000 100 100 100 200| 100) 100 100 200) 100) 100 2.00 2.00 - 2.00 - 1050
7 200 100) 100 200 100] 100 200 100) 100 2.00 2.00 - 2.00 - 10.29
E 200 100) 100 200 100] 100 200 100) 100 2.00 2.00 - 2.00 - 12.00
g 200 2.00 - 2.00 2.00 2.00 - 2.00 - 9.60
4 200 2.00 - 2.00 2.00 2.00 - 2.00 - 12.00
3 200 2.00 - 2.00 2.00 2.00 - 2.00 - 16.00
2 200 2.00 - 2.00 2.00 2.00 - 2.00 - 24.00
1 2.00 2.00 - 2.00 2.00 2.00 - 2.00 - 43.00
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5EW Staffing Grid

[ay 2 q q
0a 00 a a H0p ¢Hip p Hp DOp 0 P0a (Ha Ha

o ¥, A [ A ¥ i 5, 7 B A N i Ola
-_

42 | 100 900] 7.00] 1.00] 10 6] 100{ 1.00 900/ 7.00] 1.00] 460 B00] 600 | 100] Ba0] epn| 100] 7.00] 500 g,
4 | 1001 9061 7.00] 1.60] 100 100] 100|900 7.00] too 100 6001 600 1" 409] 500 6.00] 100] 7.00] .00 9.
40 1001 8.00] 7.00 | ] 1.0 100] 100] 3.00] 700/ 100] 4.00] 7.00] .00 100 7.00] so0 100) 7.00] 500 10.(
39 L00] 900 600 100] Y00 1001 100] 9.00] 6.00] d.00 1000 7.00] 500 100] 700] 500 100 7.00] s00] 9.
38 100] 9.00] 600] 100| 100 108] 1.00] 500] 600 108 108 700] 500 100] 7.00] 500 1.00 5.00 10.0
57 | 100] 800 600) 100] %m0 1007 100] 800 6.00] T.00] 180 7.00| 5.00] 1.00] 700] 500 1.00 5.00 95
36 | 1.08] 5.00] 600] 100 100 _ 100 T00( .00 6.00] 1.00 1.00) 7.00] 500] 100] 7.00] 500 100 7.00] 500 10.2
3% | 10| 800] 600 1.00) 1.08 Loof 100 8.00| 6.00] 100 100l &oo 5.00 100, 600] 500 100 600] 500 10.1
34 | 100] 8.00] 6.00] 100 ) 100) 106] 6.00] 6.00 1.08] 1.80{ 600 5.00 100 600] 500 100 6.00] 500 104
33 | LO0] 8.00] 5.00] %.00] 100 s 00/ 1001 1.00] 800] 600] 00] 1.00] 6o 5.00 Lo0] &00] 500 [ % 600 4.00 10.5
32 1.00 Ei 5.00) 1.00| 108 800] sop 1.00) 100] 8.00] 500 1.00] 100 600 4.00] 100] 600 400 100 600] 400 10.3
Ell 1001 7.00] 500] 1.00] 1061 7.00 5.00| 1.007 1000| 700] 500] 1o 100] 600] 400 100] 600 4o0f 100 600] 400 10.3
30 | 100] 00| s.00 1000 1007 700 s00] 100] 100] 7.00] 5.00] 100 4.0 600 4.00 100 600 4.00] 100 600 400 10.6!
29 100 voo| 500 %00 1001 7.00| 500 To0| f00] 7.00 500 100] 100] 500 400 100 5.00] 400 1.0 4.00 106
28 | 1.00] 700 s5.00] %.06] 100 7.00] 5.00] 1.06] 100] 7001 o0 1001 18] 5.00] 400 100] 500 400 1.00 4.00 1.0:
27 100] 600 5.00] %.00] 1.00] 600 5.00| 1001 1081 6.00] 5.00] 00| 1.00 5.00] 4.00 100 5.00] 400] 100] v ! 10.9¢
26 100 600 400 1.00] 1.60] .00 A00| 100 1861 6.00] 4.00] 700 _L00] 500] 400] _ 100 500 400[ 1.00] 500] 4.00] 10.94
25 L00 6.00] 400 1.00] 1.0 6.00] 400 1.00] 1.00] 600 4.00 1.00] 1.00] 500 400 1 480] 500] 400 .00 4.00] 400 1.2
24 100| 6.00( 400] 160] 1.00] 600] 200 100] 100 6.00] 4.00] 1.00] 160 400 3.00 100] 400] 300 100 400 3.00] 10.86
23 1.00) 500] 400 1.00] 1007 5ap 400 100f 100] 500 200| 100 100 400 3.00 100] 400] 300 100 400 300] 10.81
22 100 500 4.00] 100 1.00] 500 2.0 100) 100 500 400 1.00 1Lon{ 400] 300 108y 400 300 100 400] 300 11.30
21| T00] 500] 300] %.08] %.00] 500 .00 .00 100] 500] 3.00] 1.66] %gg 4.00| 3.00 _408] a00] 3.00 3 1001 4.00] 3.00 11.26
20 100 500 3.00] 1.00] 1.05] 500 3.00 100 1.00] 500] 300] 1.00] 1.08] 400 3.00[ 100 4000 200 | qon] o0 200 1143
19 | 100] 4.00] 3.00 _Loaj o0 400 300 106] 100 400 300] 100 _1.86] 300 300 100 300 2000 - [ 4ag 3.00] 2oo 10.77
18 1.00] 4.00] 300] 1.00] 100 4.001 3.00] 1801 7801 400] 300 100) 1.00] 300] 200( 1000 3.00] 200] [ 4m8] 300 2.00 11.14
17 100] 4.00] 300 1.00] 100 4.00 3.00] 1600 100 200] 300 1.08 100] 3.00] 200 B 300] zoo0 | 300] 700 11.33
16| £00] 200 200] 1.00] 1.08] 400 2001 1.00] 400 4.00] 260 10 1001 3.00] 700 300 200] - 3.00) 200 11.28
15 1 1007 3007 200] 4.00] 3.00] 505 2001 1061 7007 300] 200] 100 10 Z200] 200 200 200] - 208] 200 10.44
14 10| 300] 200 00| 100 300 2001 100] 100] 300] 200 10 00| 200] 200] 200 200 - 200] 200 11.18
13 | 100] 300 269 T00] 160 300) 200/ 1.00] 00| 300] 208 1.00] 100 200] 2.00] 200 208] - 200] 200 12.04
12 1.00] 300] 200 ool 100] 300] Zoeal A L0 1007 3.00] 200 100f 1.00] 2000 100 2001 100 - 2001 1.00 12.05
11 100 3.00] 100] 100 100) 300] 1o0] oo 1001 300] 1o0] 100 200| 1.00 2001 100f ~ 200] 180 11.69
10 100 300 1.00) 1.00] 100 300 1.00] 100] oo 300) 100l 100 2001 100 200 100] - 2.00] 1oo 12.86

Updated 10/14/2020 KT



NICU Matrix 12/31/2021

Days Evenings Nights Fixed Staff
700am - 1100 am 1100am - 300pm 300pm - 700pm 700pm - 1100pm 1100pm - 300am 300am - 700am (in Hours})
Total Total
Cenzus | 5SC RN LPH | US 5C RN | LPN | US 5C RN | LPN | US 5C RN | LPN | US 5C AN | LPN | US 5C RN | LPN | US | Variable MK ANK HPPD
HPPD

21 0.50 8.00 075 ] 050 ] 800 1.00 | 0.50 | .00 0.25 | 0.50 | 8.00 0.50 | .00 0.50 | &.00 10.10 2.55 2.86 10.42
20 0.50 .00 075 ] 050 | 2800 1.00 | 050 | 3.00 025 | 050 | 800 050 | 8.00 050 | &00 10.60 288 2868 10.04
19 0.50 7.00 075 ] 050 ] 7.00 1.00 | 050 | 7.00 025 | 050 | 7.00 050 | 7.00 050 | 7.00 9.80 286 2858 10.26
18 0.50 7.00 075 ] 050 ] 7.00 1.00 | 0.50 | 7.00 0.25 | 0.50 | 7.00 050 | 7.00 050 | 7.00 10.44 285 2.85 10.83
17 0.50 7.00 075] 050 ] 7.00 1.00 | 0.50 | 7.00 0.25 ] 0.50 | 7.00 050 | 7.00 0.50 | 7.00 11.06 285 2.85 11.46
16 0.50 6.00 075 ] 050 ] 6800 1.00 | 0.50 | 6.00 0.25 | 0.50 | 6.00 0.50 | 6.00 0.50 | 6.00 10.25 285 2.85 10.68
15 0.50 6.00 075 ] 050 ] 800 1.00 | 0.50 | 6.00 0.25 | 0.50 | 6.00 0.50 | 6.00 0.50 | 6.00 10.93 2.55 2.86 11.39
14 0.50 6.00 075 )] 050 | 600 1.00 | 0.50 | 6.00 025 | 050 | 6.00 050 | 6.00 050 | 600 11.71 288 2868 12.20
13 0.50 5.00 075)] 050 ] 500 1.00 | 0.50 | 5.00 025 | 050 | 5.00 050 | 5.00 050 | 5.00 10.77 286 2858 11.30
12 0.50 5.00 075 )] 050 ] 500 1.00 | 0.50 | 5.00 0.25 | 050 | 5.00 050 | 5.00 050 | 5.00 1167 286 285 1224
11 0.50 4.00 075] 050 ] 400 1.00 | 0.50 | 4.00 0.25 | 0.50 | 4.00 0.50 | 4.00 0.50 | 4.00 10.55 285 2.85 11.17
10 0.50 4.00 075] 050 ] 400 1.00 | 0.50 | 4.00 0.25 ] 0.50 | 4.00 0.50 | 4.00 0.50 | 4.00 1160 285 2.85 12.29
] 0.50 4.00 075 ] 050 ] 400 1.00 | 0.50 | 4.00 0.25 ] 0.50 | 4.00 050 | 4.00 0.50 | 4.00 12.59 2.55 2.86 13.63
] 0.50 3.00 075)] 050 ] 300 1.00 | 050 | 3.00 025 | 050 | 3.00 050 | 3.00 050 | 3.00 11.50 288 2868 1236
7 0.50 3.00 075] 050 ] 300 1.00 | 0.50 | 3.00 025 | 050 | 3.00 050 | 3.00 050 | 3.00 13.14 286 2858 14.12
[ 0.50 3.00 075] 050 ] 300 1.00 | 050 | 3.00 025 | 050 | 3.00 050 | 3.00 050 | 3.00 15.33 286 285 16.43
5 0.50 3.00 075] 050 ] 300 1.00 | 0.50 | 3.00 0.25 | 0.50 | 3.00 0.50 | 3.00 0.50 | 3.00 18.40 285 2.85 19.77
4 0.50 3.00 075] 050 ] 300 1.00 | 0.50 | 3.00 0.25 | 0.50 | 3.00 0.50 | 3.00 0.50 | 3.00 23.00 285 286 2472
3 0.50 3.00 075 ] 050 ] 300 1.00 | 0.50 | 3.00 0.25 | 0.50 | 3.00 0.50 | 3.00 0.50 | 3.00 30.67 2.55 2.86 32.93
2 0.50 2.00 075 ] 050 ] 200 1.00 | 050 | 2.00 025 | 050 | 2.00 050 | 2.00 050 | 200 34.00 34.00
1 0.50 2.00 075 ] 050 ] 200 1.00 | 050 | 2.00 025 | 050 | 2.00 050 | 2.00 050 | 2.00 68.00 68.00
0 (.50 0.50 (.50 (.50 (.50 .50 #ONIDE #DMID




PEDS Matrix 12/31/2021

Days Evenings Mights Fix
700am - 1100 am 1100am - 300pm 300pm - 700pm 700pm - 1100pm 1100pm - 300am 300am - 700am (in
Total
Census SC RN UCA | NAC | SC RN | UCA | NAC | SC RM | UCA | NAC | SC RN | UCA | NAC 5C RN | UCA | NAC | SC RN | UCA | NAC | Variable WM

HPPD

16 05 40 10 05 40 10 05 4.0 10 05 40 10 05 40 10 05 40 10 8.25

15 05 40 10 05 40 10 05 4.0 10 05 40 10 05 40 10 05 40 10 .80

14 05 40 10 05 40 10 05 4.0 10 05 40 10 05 40 10 05 40 10 943

13 05 40 10 05 40 10 05 4.0 10 05 40 10 05 40 10 05 40 10 10.15

12 0.5 3.0 1.0 05 3.0 1.0 0.5 3.0 1.0 0.5 3.0 1.0 0.5 3.0 1.0 05 3.0 1.0 9.00

i 05 30 10 05 30 10 05 3.0 10 05 30 1.0 05 30 10 05 30 10 9.82

10 0.5 3.0 1.0 05 3.0 1.0 0.5 3.0 1.0 0.5 3.0 1.0 0.5 3.0 1.0 05 3.0 1.0 10.80

9 05 30 10 05 30 10 05 3.0 10 05 30 1.0 05 30 10 05 30 10 12.00

il 05 20 10 05 20 10 05 20 10 05 20 10 05 20 10 05 20 10 10.50

7 05 20 10 05 20 10 05 20 10 05 20 10 05 20 10 05 20 10 12.00

6 05 20 10 05 20 10 05 2.0 10 05 20 10 05 20 10 05 20 10 14.00

5 05 20 10 05 20 10 05 20 10 05 20 10 05 20 10 05 20 10 16.80

4 05 10 10 05 10 10 05 1.0 10 05 10 10 05 10 10 05 10 10 15.00

3 0.5 1.0 1.0 05 1.0 1.0 0.5 1.0 1.0 0.5 1.0 1.0 0.5 1.0 1.0 05 1.0 1.0 20.00

2 05 10 10 05 10 10 05 1.0 10 05 10 1.0 05 10 10 05 10 10 30.00

1 0.5 1.0 1.0 05 1.0 1.0 0.5 1.0 1.0 0.5 1.0 1.0 0.5 1.0 1.0 05 1.0 1.0 60.00

0 05 05 05 05 05 05 #DIV/O!




YVMH Critical Care Staffing Grid

Minimum staffing level guidelines

2N

e Huddles
o 0700, 1900 (includes staff for 2NW and 2N) — Review with staff, available beds, safety
concerns, and staffing needs
e 2NW
16 rooms
Shares one coordinator with 2N, 24 hours a day
Shares one monitor technician with 2N, 24 hours a day
One unit secretary from 0700-2300
If 16 Critical Care patients — requires a minimum of 8 RNs and 2 NACs, increased number
of staff may be used for higher acuity patients
If patients are telemetry status, RNs can take up to 4-5 patients

O O O O O

o

11 rooms

Shares one coordinator with 2NW, 24 hours a day

Shares one monitor technician with 2NW, 24 hours a day

One unit secretary from 0700-2300

If 11 critical care patients — requires a minimum of 6 RNs and 1 NAC, increased number
of staff may be used for higher acuity patients

o O O O O

e Nurse Manager — 40 hours/week, available to support floor
e Assistant Nurse Manager — 40 hours/week, combination of scheduled floor shifts with office

time

Days Evenings Hights
700am - 1100 am 1100am - 300pm 300pm - T00pm 700pm - 1100pm 1100pm - 300am 300am - 700am

RN US NAC Sitter Staff0 SC RN US NAC Siter S0 SC RN US NAC Sitters Staf0 SC RN US NAC Sitters Staf0  SC RN US NAC Sitters Staff0  SC RN US NAC Sifters StaffQ




2NW

Days
700am - 1100 am 1100am m pm 0 0am

Us  Sitter StafiQ Sitter Stafi 0 L H Sitter StaffQ RN 5 Sifter StaffQ H / 5 Sitter Staff O H H 5 Sitter Staff O
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