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Submission Instructions: 

Provide one paper copy of the application and one electronic copy on a CD or thumb 

drive. 

 
To be accepted, the application must include: 

• A completed and signed Certificate of Need application, including the face sheet 

• A check or money order for the review fee of $20,427 payable to Department of 

Health. 

• Mail or deliver the application and review fee to: 

Mailing Address: 

Department of Health 

Certificate of Need Program 

P O Box 47852 

Olympia, Washington 98504-7852 

Other Than By Mail: 

Department of Health 

Certificate of Need Program 

111 Israel Road SE 

Tumwater, Washington 98501 
 

 
Contact Us: 

Certificate of Need Program Office 360-236-2955 



Definitions 

The Certificate of Need (CN) Program will use the information you provide to determine 

if your project meets the applicable review criteria. These criteria are included in state law 

and rules. Revised Code of Washington (RCW) 70.38 and Washington Administrative 

Code (WAC) 246-310. 

"Ambulatory surgical facility" or “ASF” means any free-standing entity, including an 

ambulatory surgery center that operates primarily for the purpose of performing surgical 

procedures to treat patients not requiring hospitalization. This term does not include a 

facility in the offices of private physicians or dentists, whether for individual or group 

practice, if the privilege of using the facility is not extended to physicians or dentists 

outside the individual or group practice. WAC 246-310-010(5) 

“Ambulatory surgical center” or “ASC” is also a term used interchangeably with “ASF” 

to describe a facility that provides ambulatory surgical procedures. The Centers for 

Medicare and Medicaid Services state that an ASC is a distinct entity that operates 

exclusively for the purpose of furnishing outpatient surgical services to patients. 

"Ambulatory surgical facility" or “ASF” as defined by licensing rules, and relied on by 

the CN Program for consistency, means any distinct entity that operates for the primary 

purpose of providing specialty or multispecialty outpatient surgical services in which 

patients are admitted to and discharged from the facility within twenty-four hours and do 

not require inpatient hospitalization, whether or not the facility is certified under Title XVIII 

of the federal Social Security Act. An ambulatory surgical facility includes one or more 

surgical suites that are adjacent to and within the same building as, but not in, the office 

of a practitioner in an individual or group practice, if the primary purpose of the one or 

more surgical suites is to provide specialty or multispecialty outpatient surgical services, 

irrespective of the types of anesthesia administered in the one or more surgical suites. 

An ambulatory surgical facility that is adjacent to and within the same building as the office 

of a practitioner in an individual or group practice may include a surgical suite that shares 

a reception area, restroom, waiting room, or wall with the office of the practitioner in an 

individual or group practice. WAC 246-330-010(5) 

“Assumptions,” as referred to in this application, means the basis for any projection you 

provide. 

“Invasive procedure” as defined by licensing rules means a procedure involving 

puncture or incision of the skin or insertion of an instrument or foreign material into the 

body including, but not limited to, percutaneous aspirations, biopsies, cardiac and 

vascular catheterizations, endoscopies, angioplasties, and implantations. Excluded are 

venipuncture and intravenous therapy. WAC 246-330-010(20) 

http://apps.leg.wa.gov/rcw/default.aspx?cite=70.38&full=true
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-010
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-330-010
https://app.leg.wa.gov/wac/default.aspx?cite=246-330-010


“Operating room” as defined by licensing rules means a room intended for invasive 

procedures. WAC 246-330-010(29) 

“Procedure room” for Certificate of Need purposes has the same meaning as “operating 

room,” but is often used by providers in reference to rooms dedicated to specific procedure 

types, such as endoscopy or pain management. 

“Person” means an individual, a trust or estate, a partnership, any public or private 

corporation (including associations, joint stock companies, and insurance companies), 

the state, or a political subdivision or instrumentality of the state, including a municipal 

corporation or a hospital district. WAC 246-310-010(42) 

https://app.leg.wa.gov/wac/default.aspx?cite=246-330-010
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-010


Application Instructions 

The Certificate of Need (CN) Program will use the information in your application to 

determine if your project meets the applicable review criteria. These criteria are included 

in state law and rules. Revised Code of Washington (RCW) 70.38 and Washington 

Administrative Code (WAC) 246-310. 

General Instructions: 

• Include a table of contents for application sections and appendices/exhibits.

• Number all pages consecutively.

• Do not bind or 3-hole punch the application.

• Make the narrative information complete and to the point.

• Cite all data sources.

• Provide copies of articles, studies, etc. cited in the application.

• Place extensive supporting data in an appendix.

• Provide a detailed description of the basis used for all projections.

• Do not include a general inflation rate for any dollar amounts.

• Include known contract cost increases.

• Do not include a capital expenditure contingency.

• If any of the documents provided in the application are in draft form, a draft

is only acceptable if it includes the following elements:

a. identifies all entities associated with the agreement,

b. outlines all roles and responsibilities of all entities,

c. identifies all costs associated with the agreement,

d. includes all exhibits that are referenced in the agreement, and

e. any agreements in draft form must include a document signed by both entities

committing to execute the agreement as submitted following CN approval.

Do not skip any questions in this application. If you believe a question is not 

applicable to your project, provide rationale as to why it is not applicable. 

Please answer the following questions in a manner that makes sense for your 

project. In some cases, a table may make more sense than a narrative. The 

department will follow up in screening if there are questions. 

Program staff members are available to provide technical assistance (TA) at no cost to 

you before submitting your application. While TA isn't required, it's highly recommended 

and can make any required review easier. To request a TA meeting, call 360-236-2955 

or email us at FSLCON@doh.wa.gov. 

mailto:email%20us%20at%20FSLCON@doh.wa.gov


Certificate of Need Program Revised Code of Washington (RCW) and 

Washington Administrative Code (WAC) 

Certificate of Need Program laws RCW 70.38 

Certificate of Need Program rules WAC 246-310 

Commonly Referenced Rules for Ambulatory Surgery Projects: 

WAC Reference Title/Topic 

246-310-010 Certificate of Need Definitions 

246-310-160 Regular Review Process 

246-310-200 Bases for findings and action on applications 

246-310-210 Determination of Need 

246-310-220 Determination of Financial Feasibility 

246-310-230 Criteria for Structure and Process of Care 

246-310-240 Determination of Cost Containment 

246-310-270 Ambulatory Surgery 

Certificate of Need Contact Information: 

Certificate of Need Program Web Page 

Phone: (360) 236-2955 

Email: FSLCON@doh.wa.gov 

Construction Review Services Resources: 

Construction Review Services Program Web Page 

Phone: (360) 236-2944 

Email: CRS@doh.wa.gov 

Licensing Resources: 

Ambulatory Surgical Facilities Laws, RCW 70.230 

Ambulatory Surgical Facilities Rules, WAC 246-330 

Ambulatory Surgical Facilities Program Web Page 

Hospital Charity Care and Financial Data (HCCFD) Program Resources 

HCCFD Web Page 

Email: CharityCare@doh.wa.gov 

http://apps.leg.wa.gov/rcw/default.aspx?cite=70.38&full=true
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-010
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-160
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-200
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-210
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-220
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-230
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-240
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
https://www.doh.wa.gov/LicensesPermitsandCertificates/FacilitiesNewReneworUpdate/CertificateofNeed
mailto:FSLCON@doh.wa.gov
https://www.doh.wa.gov/LicensesPermitsandCertificates/FacilitiesNewReneworUpdate/ConstructionReviewServicesCRS
mailto:CRS@doh.wa.gov
https://apps.leg.wa.gov/RCW/default.aspx?cite=70.230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-330
https://www.doh.wa.gov/LicensesPermitsandCertificates/FacilitiesNewReneworUpdate/AmbulatorySurgicalFacilities
https://www.doh.wa.gov/DataandStatisticalReports/HealthCareinWashington/HospitalandPatientData/HospitalPatientInformationandCharityCare/CharityCareinWashingtonHospitals
mailto:CharityCare@doh.wa.gov
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Certificate of Need Application 

Ambulatory Surgical Facilities 

Ambulatory Surgery Centers 

Certificate of Need applications must be submitted with a fee in accordance with 

Washington Administrative Code (WAC) 246-310-990. 

Application is made for a Certificate of Need in accordance with provisions in Revised 

Code of Washington (RCW) 70.38 and WAC 246-310, rules and regulations adopted by 

the Washington State Department of Health. I attest that the statements made in this 

application are correct to the best of my knowledge and belief. 

Name, Title, and Signature of Responsible 

 Officer: 

Francis Geissler, PhD, MD 

Dated: 

Phone Number: 

253-442-2234

Email Address: 

mblackwell@eyemdspugetsound.com 

Legal Name of Applicant: 

Eye MDs of Puget Sound, PLLC 

Address of Applicant: 

4707 South 19th Street Suite 210 
Tacoma, WA 98405 

Number of Operating Rooms requested – 
include procedure rooms: 

2 

Estimated Capital Expenditure: 

 0 

Date 

Stamp 

Here 

CN22-29

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-990
http://apps.leg.wa.gov/rcw/default.aspx?cite=70.38
http://app.leg.wa.gov/WAC/default.aspx?cite=246-310&full=true
mailto:mblackwell@eyemdspugetsound.com
TXL2303
Received
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Identify the Planning Area for this project as defined in WAC 246-310-270(3): 

Pierce Central Planning area 

https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
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Applicant Description 

Answers to the following questions will help the department fully understand the 

role of applicants. Your answers in this section will provide context for the reviews 

under Financial Feasibility (WAC 246-310-220) and Structure and Process of Care 

(WAC 246- 310-230). 

 

1. Provide the legal name(s) and address(es) of the applicant(s) 

Note: The term “applicant” for this purpose includes any person or individual 

with a ten percent or greater financial interest in the partnership or 

corporation or other comparable legal entity. WAC 246-310-010(6) 

    

  Francis Geissler, PhD, MD 

   Owner  

  Eye MDs of Puget Sound, PLLC 

   4707 South 19th Street Ste 210 

   Tacoma, WA  98405 

 

2. Identify the legal structure of the applicant (LLC, PLLC, etc.) and if known, 

provide the UBI number. 

 

Eye MDs of Puget Sound, PLLC  
UBI # 602217430 
 

3. Provide the name, title, address, telephone number, and email address 

of the contact person for this application. 

 
Francis Geissler, PhD, MD  
Owner  
4707 South 19th St. #210 Tacoma, WA 98405  
253-248-2020 
 mblackwell@eyemdspugetsound.com 
 

4. Provide the name, title, address, telephone number, and email address 

of any other representatives authorized to speak on your behalf related to 

the screening  of this application (if any). 

 

Melinda Blackwell, Administrator  
4707 South 19th St. #210 Tacoma, WA 98405  
253-241-2020 
 mblackwell@eyemdspugetsound.com 

  

https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-010
mailto:mblackwell@eyemdspugetsound.com
mailto:mblackwell@eyemdspugetsound.com
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5. Provide an organizational chart that clearly identifies the business structure of the 
applicant(s) and the role of the facility in this application. 

 

See Exhibit 2 

 

Project Description 

Answers to the following questions will help the department fully understand the 

type of facility you are proposing as well as the type of services to be provided. 

Your answers in this section will provide context for the reviews under Need (WAC 

246-310-210) and Structure and Process of Care (WAC 246-310-230) 

 

1. Provide the name and address of the existing facility. 

 
Narrows Eye Surgery Center  
4707 South 19th Street LL  
Tacoma, WA 98405 

2. Provide the name and address of the proposed facility. If an address is not 

yet assigned, provide the county parcel number and the approximate 

timeline for assignment of the address. 

 
Narrows Eye Surgery Center  

4707 South 19th Street LL  
Tacoma, WA 98405 

 

3. Provide a detailed description of the proposed project. 

 
Throughout most of its 20 year history as a comprehensive Ophthalmology practice Eye 
MDs of Puget Sound has operated Narrows Eye Surgery Center, NESC, as a certificate 
of need exempt, CN-exempt, ASC, in the Central Pierce Planning area. During this time 
we have developed close working relationships with various Ophthalmic subspecialists 
in the region including Retina, Glaucoma, and Oculoplastics as well as ENT and Plastic 
Surgery specialists in the community. Previously, Eye MDs of Puget Sound has 
employed Oculoplastic subspecialists  (Dr. Kristen Tarbet and Dr. Michael Warner).  
They treated patients in our clinics and performed surgery at NESC for many years.  
Recently we have added two additional full-time Ophthalmology subspecialist to our 
medical staff, Noel Castillo, MD and John Samples, MD.  Dr. Castillo has fellowship 
training in Anterior Segment/Cornea while Dr. Samples completed fellowships in both 
Anterior Segment/Cornea and Glaucoma. Our long-range practice goals have always 
included growth and diversification of medical services available to our patients while 
maintaining quality care.  We feel the best way to pursue these goals is to obtain 
Certificate of Need approval, CN-approval, of NESC and create a surgical center for 
intraocular (eye) surgery and facial plastic surgery. Historically over the last 10 years 
there has only been one CN-approved facility, Allenmore Hospital, available for 
outpatient Ophthalmic surgery in the entire Central Pierce Planning Area. (Personal 
observation, Applicant).  Within the last 6 months Evergreen Eye Center obtained CN-

https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-210
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-210
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
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approval of its Tacoma facility for Ophthalmic procedures. Presently having  just  2 
facilities available for eye procedures in the entire planning area  is not adequate 
especially when one considers the overall shortage of dedicated outpatient ORs 
currently available (see Table 2). At the time of this application people over the age of 
651represent the fastest growing segment of the population in  Pierce  County and it is 
this group which utilizes more surgical care than any other segment of the population 
(Table 5). Clearly this supports the need for more CN-approved ASFs. Our experience 
with Oculoplastics suggest that extending our surgical scope of treatment to include 
both ENT and Plastic Surgery makes clinical and financial sense and benefits patients.  
There is overlap in care provided by Oculoplastics, ENT and Plastic Surgery.  Today 
Surgeons from all 3 of these disciplines routinely address facial trauma, congenital 
anomalies, benign and malignant lesions and perform aesthetic/cosmetic procedures.  
Based on these facts and our experience we see great benefit to patients by providing 
access to facial plastics procedures performed by qualified surgeons of different 
backgrounds.  We believe a surgery center capable of supporting intraocular surgery 
cases and able to staff facial plastic surgery procedures to be highly desirable for 
Central Pierce Planning area patients.   
1.Source  Claritas 

 

4. With the understanding that the review of a Certificate of Need application 

typically takes at least 6-9 months, provide an estimated timeline for project 

implementation, below: 

 

             N/A Narrows Eye Surgery Center is currently operational 

 

 
Event Anticipated Month/Year 

Design Complete N/A 

Construction Commenced N/A 

Construction Completed N/A 

Facility Prepared for Survey N/A 
Project Completion N/A 

 

5. Identify the surgical specialties to be offered at this facility by checking 

the applicable boxes below. Also attach a list of typical procedures included 

within each category. 
X Ear, Nose, & Throat Maxillofacial ☐ Pain Management 
☐ Gastroenterology X Ophthalmology X Plastic Surgery 

☐ General Surgery ☐ Oral Surgery ☐ Podiatry 

☐ Gynecology ☐ Orthopedics ☐ Urology 

☐ Other? Describe in detail:   
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6. If you checked gastroenterology, above, please clarify whether this includes 
the full spectrum of gastroenterological procedures, or if this represents a 
specific sub- specialty: N/A 

 
☐ Endoscopy ☐ Bariatric Surgery ☐ Other:   

 
7. For existing facilities, provide a discussion of existing specialties and how 

these would or would not change as a result of the project. 
 

NESC currently provides ambulatory surgical services covering the specialty of 
Ophthalmology.  We will continue to offer eye care and plan to expand surgical 
services to include the complimentary and closely related specialties of ENT and 
Plastic Surgery.  

 
8. Identify how many operating rooms will be at this facility at project 

completion. Note, for certificate of need and credentialing purposes, 
“operating rooms” and “procedure rooms” are one and the same. 
 
Two operating rooms 
 

9. Identify if any of the operating rooms at this facility would be exclusively 
dedicated to endoscopy, cystoscopy, or pain management services. WAC 
246-310-270(9) 
 
None 
 

10. Provide a general description of the types of patients to be served by the 
facility at  project completion (e.g. age range, etc.). 

 

Eye MDs of Puget Sound will continue to provide surgical services to 
patients 18 years of age and older who can be safely and effectively cared 
for in an ambulatory surgery facility. 

 
11. If you submitted more than one letter of intent for this project, provide a 

copy of the applicable letter of intent that was submitted according to WAC 
246-310-080. 

 
See Exhibit 1 

 

12. Provide single-line drawings (approximately to scale) of the facility, both 
before  and after project completion. 

 
See Exhibit 3 

 
 

 

https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-270
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-270
http://app.leg.wa.gov/wac/default.aspx?cite=246-310-080
http://app.leg.wa.gov/wac/default.aspx?cite=246-310-080
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13. Confirm that the facility will be licensed and certified by Medicare and Medicaid, which 
is a requirement for CN approval. If this application proposes the expansion of an 
existing facility, provide the existing facility’s identification numbers. 

 
License #: ASF.FS. 61002680  

 

Medicare #: G8808497  

 

Medicaid #: 7132640  

 

14. Identify whether this facility will seek accreditation. If yes, identify the accrediting body. 

 See Exhibit 4 

 
15. OPTIONAL – The Certificate of Need program highly recommends that applicants consult 

with the office of Construction Review Services (CRS) early in the planning process. CRS 

review is required prior to construction and licensure (WAC 246- 330-500, 246-330-505, 

and 246-330-510). Consultation with CRS can help an applicant reliably predict the 

scope of work required for licensure and certification. Knowing the required construction 

standards can help the applicant to more accurately estimate the capital expenditure 

associated with a project. 

 
If your project includes construction, please indicate if you’ve consulted with CRS and 

provide your CRS project number. 

 

N/A.  Narrows Eye Surgery Center worked closely with Mr. Steve Pennington in the 
office of construction review services in 2012 when the facility was moved to its  

current  site.  We have been fully operational at our present  location for almost a 
decade. 

 

Certificate of Need Review Criteria Need (WAC 246-310-210 
A.  Need (WAC 246-310-210) 

WAC 246-310-210 provides general criteria for an applicant to demonstrate need 

for healthcare facilities or services in the planning area. WAC 246-310-270 

provides specific criteria for ambulatory surgery applications. Documentation 

provided in this section must demonstrate that the proposed facility will be needed, 

available, and accessible to the community it proposes to serve. Some of the 

questions below only apply to existing facilities proposing to expand. For any 

questions that are not applicable to your project, explain why. 

 
Some of the questions below require you to access facility data in the planning 

area. Please contact the Certificate of Need Program for any planning area 

definitions, facility lists, and applicable survey responses with utilization data. 

 

https://app.leg.wa.gov/wac/default.aspx?cite=246-330&full=true&246-330-500
https://app.leg.wa.gov/wac/default.aspx?cite=246-330&full=true&246-330-500
https://app.leg.wa.gov/wac/default.aspx?cite=246-330&full=true&246-330-505
https://app.leg.wa.gov/wac/default.aspx?cite=246-330&full=true&246-330-510
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-210
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
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1. List all surgical facilities operating in the planning area – to include hospitals, 

ASFs, and ASCs. 

 

 

Table 1:  Surgical facilities in Central Pierce Planning Area 
Hospitals/CN-Approved ASFs Mixed Use ORs 

 
Outpatient ORs 

 

MultiCare Health Systems   

     Allenmore 8  

     Mary Bridge 4 2 

     Tacoma General 17  
     MHS Baker Day Surgery  3 

     MHS Gig Harbor  4 
Virginia Mason Franciscan Health   

     St Anthony 6  

     St Joseph 10  

     Walters Day Surgery SJMC 9  

     Gig Harbor ASC SJMC  2 

Evergreen Eye Center Tacoma   2 

Total CN approved ORs 54 13 

ASCs CN-Exempt Mixed-Use ORs Outpatient ORs 

Asthetica Clinique  1 

Artistic Plastic Surgery Center  1 
Cedar Laser and Surgery Center  2 

Narrow Eye Surgery Center   

                                            

2 

 
Harbor Plastic Surgery Center  2 
Pacific Cataract and Laser Institute  2 
Pacific Northwest Eye Associates  3 

Sono Bello  3 

Sound View ASC  1 

Total CN Exempt ORs  17 

   

*Sources: Department of Health 2020 Survey collecting 2019 data 
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2. Identify which, if any, of the facilities listed above provide similar services to 

those   proposed in this application. 

 

Ambulatory surgery centers which provide a service mix of Ophthalmic, ENT, and 

Plastic surgery can be considered sufficiently similar to NESC.  Procedure types by 

provider are not publicly available in Washington State, but a review of the Central 

Pierce planning area ASCs suggest that Allenmore Hospital is the only facility that 

currently would offer similar surgical services as outlined in this application. 

 

3.  Provide a detailed discussion outlining how the proposed project will not represent an 

unnecessary duplication of services. 

 

NESC has been providing surgical services to patients for the last 17 years as a      
CN-exempt ASC.  Over the last 10 years, in all of Pierce County, only one hospital has 
been equipped and capable of performing Ophthalmic procedures. (Personal 
observation applicant) With the exception of Allenmore Hospital no other Pierce 
County hospital has made the financial and personnel commitment to community 
surgeons and their patients to provide these services.(1) Until very recently no 
freestanding   ASF existed in the entire county for eye care. Within the last 6 months 
Evergreen Eye Center has received Certificate of Need approval for their facility. 
Currently there are only two CN-Approved facilities in the entire Central Pierce 
planning area where eye surgery can be performed by community surgeons. Clearly 
this lack of operating room availability hinders prompt delivery of care and may force 
patients to travel outside of their community for surgery.  Furthermore, the lack of 
access to ASF services may force patients to have procedures done in the more costly 
alternative hospital operating rooms.  

  
(1) Kaiser Permanent, formally Group Health, has an ASF facility within the planning area but is not considered in the need 

calculations of this application since it is a Health Maintenance Organization (HMO) with a closed network. 
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4. Complete the methodology outlined in WAC 246-310-270, unless your facility will be 

exclusively dedicated to endoscopy, cystoscopy, or pain management. If your facility will 

be exclusively dedicated to endoscopy, cystoscopy, or pain management, so state. If you 

would like a copy of the methodology template used by the department, please contact 

the Certificate of Need Program. 

 

Table 2:  Need Calculation Summary Central Pierce County 
Population totals all ages1   2019 337,114 

 2021 344,957 

 2023 353,183 

 2024 363,023 

Planning Area Surgeries 
projected 20242 

  

 Inpatient surgeries 39,416 

 Outpatient surgeries 25,201 

 Total Surgeries 64,618 

Planning Area Surgery 
Rate 

178/1,000 population  

Surgery Case Mix Inpatient 61% 

 Outpatient 39% 

Average minutes/case2  Inpatient 117.2 

 Outpatient 67.1 

OR annual capacity 
minutes 

Inpatient 5,089,500 

 Outpatient 895,050 

Current OR capacity Inpatient 54 ORs 

 Outpatient 13 ORs 

Summary of Need 
Calculations 

Shortage of outpatient 
ORs 

 11.6 

(1) Claritas 

(2) Washington DOH Health Survey 2020 

 

Based on need methodology calculations of DOH data there is a demonstrated 
quantitative need for more than 11 additional outpatient operating rooms in the planning 
area (See Table 2). Therefore, there would not be an unnecessary duplication of 
services.(See Exhibit 5 for need calculations) The Department of Health need model 
calculations for Central Pierce County planning area show a significant shortage of 
outpatient operating rooms. This is especially true for Ophthalmology patients.  
Historically there have been few options for eye surgeons in all of Pierce County.  For 
the last 10 years only Allenmore Hospital has been equipped to perform any type of 
intraocular surgery on a regular basis. This includes cataract extraction, all retina 
procedures, glaucoma surgery and corneal transplantation. In mid-2021 Evergreen Eye 
received Certificate of Need approval for their 2 operating rooms facility in Tacoma. No 
other Pierce County Hospital has made the investment in equipment and staff to serve 

https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
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eye patients. That means at present there are two options available for intraocular 
surgery. Not only is this woefully inadequate to meet the needs of Central Pierce 
Planning area population today it does not begin to address the needs of a growing 
population.   

 
5. If the methodology does not demonstrate numeric need for additional operating rooms, 

WAC 246-310-270(4) gives the department flexibility. WAC 246-310- 270(4) states: 

“Outpatient operating rooms should ordinarily not be approved in planning areas where 

the total number of operating rooms available for both inpatient and outpatient surgery 

exceeds the area need.” 

 
These circumstances could include but are not limited to: lack of CN approved operating 

rooms in a planning area, lack of providers performing widely utilized surgical types, or 

significant in-migration to the planning area. If there isn’t sufficient numeric need for the 

approval of your project, please explain why the department should give consideration 

to this project under WAC 246-310-270(4). Provide all supporting data. 

    

N/A The need calculation supports additional ORs needed in the Central Pierce 
Planning area. 

 

6. For existing facilities, provide the facility’s historical utilization for the last 

three full calendar years. 

 

Table 3:  Historical Utilization NESC 

 

 
 

7. Provide projected surgical volumes at the proposed facility for the first three 

full years of operation, separated by surgical type. For existing facilities, 

also provide the intervening years between historical and projected. Include 

the basis for all assumptions used as the basis for these projections. 

 

 

 

 

 

 

 

 

 

 

 

 
 

Surgery Type 2018 2019 2020 

Ophthalmic 710 760 574 

https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
https://app.leg.wa.gov/wac/default.aspx?cite=246-310-270
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Table 4:  Projected Surgical Volumes NESC 2022 to 2024 
 

(1) Includes cataract extraction, all cornea procedures, all glaucoma and retinal surgery. 

(2) All procedures involving skin incisions of the orbit, lids, nose, brow, scalp, ears, face, and neck.  To include 

mass removal, Moh’s surgery with repair, and laceration repair. 

   

 

The projected surgical volume of NESC for the years 2022-2024 is based 

on two factors:  1) The number of surgeons utilizing NESC and 2) The 

annual growth rate of surgical procedures performed at NESC.  Eye MDs 

of Puget Sound, which operates NESC, has hired two additional full time 

Ophthalmic Surgeons in the last quarter of 2021..  Noel Castillo, MD and 

John Samples, MD join Clark Deem, MD and Francis Geissler, MD and will 

utilize NESC for virtually all their surgical cases. Additionally, it is expected 

that other community Ophthalmic surgeons, ENT and Plastic surgeons will 

seek privileges and perform surgery at our facility as well.  The annual 

growth rate for eye procedures is conservatively projected at 5%. We 

anticipate a fairly rapid increase in the rates of Plastics and ENT cases from 

modest beginnings starting in 2022. These projections are supported by the 

fact that an aging population requires more surgical care.  National center 

for health Statistics survey results show that the surgical utilization rates for 

persons aged 65 yrs. and older are roughly 2.5 times greater than the 

average for the overall population (See Table 5). 

 

Table 5:  ASC Utilization Rates per Age vs Population 
Age Utilization Rate per 10,000 

Total 1560.0 

Under 15 yrs. 476.5 

15 yrs-44 yrs. 832.41 

45 yrs-64 yrs. 2297.0 

Over 64 yrs. 3974.0 
Source:  National Health Statistics Reports, No. 102, Feb 28, 2017, Table 2:  Number and 

percent distribution of ambulatory surgery procedures by age and sex. 

 

The projected annual population growth rate for Central Pierce Planning area 

is greatest for that segment of the population aged 65 years and older, for 

the next several years (Source Claritas). This means more citizens will be 

entering the age group historically requiring increased surgical care. As a 

result, there will be a greater need for facilities to provide outpatient surgical 

treatment. The trend within the U.S. has been toward ASCs for outpatient 

Surgery Type 2022 2023 2024 

Ophthalmic (1) 1315 1380 1450 

Plastic Surgery (2) 50 75 100 

ENT Procedures  20 40 60 
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surgery.  In 2005 60% of all outpatient surgeries were performed in hospitals 

and 40% in lower cost ASCs. By 2020 60% of all outpatient procedures were 

performed in ASCs and only 40% in hospitals (Source:  Advisory Board Daily 

Briefing, March 5, 2019) The primary reasons for this change are economics 

and convenience.  ASCs are cheaper for patients to use than community 

hospital outpatient departments and more convenient for both patients and 

doctors.  The savings are exemplified by reviewing both the Medicare and 

individual patient cost of the most commonly reimbursed Medicare outpatient 

surgical procedure in the United States, cataract surgery. Currently cataract 

surgery accounts for 18.6% of all outpatient surgeries covered by Medicare. 

 

Table 6:  Cataract Surgery National Average Cost 
ASC  Hospital 

Outpatient 

 

Total Cost 1789.00 Total Cost $2829.00 

Professional 

Fee 

$750.00 Professional 

Fee 

$750.00 

Facility Fee  $1,039.00 Facility Fee $2079.00 

Medicare 

Pays 

$1431.00 Medicare 

Pays 

$2263.00 

Patient Pays $357.00 Patient Pays $565.00 

Source:  Medicare.gov website 

 

Additionally, the greater demand and need for ASCs has been created by 

the current COVID 19 pandemic and the Delta/Omicron variant resurgences. 

The Covid outbreak forced hospital to rapidly focus and allocate resources 

to treating sick patients. Non-essential surgeries and other services have 

been largely curtailed by many hospitals in order to attend to this long 

running challenge.  The return to “normalcy” such as providing support for 

elective services may be years away.  This is also adding to the pressure of 

providing options for outpatient surgical procedures.  

 

8. Identify any factors in the planning area that could restrict patient access to 

outpatient surgical services. WAC 246-310-210(1) and (2) 

 

There are no obstacles for patients to overcome in the Central Pierce planning area for 

services at Narrows Eye Surgery Center. Since inception Eye MDs of Puget Sound, which 

operates NESC, has accepted nearly all insurance plans for clinic/surgical services.  We 

have always offered, and will continue to offer, care to uninsured patients with discounted 

fees and options for payment programs. 

 

9. In a CN-approved facility, WAC 246-310-210(2) requires that “all residents 

of the service area, including low-income persons, racial and ethnic 

https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-210
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-210
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minorities, women, handicapped persons, and other underserved groups 

and the elderly are likely to have adequate access to the proposed health 

service or services.” Confirm your facility will meet this requirement. 

NESC is committed to providing quality care and meeting the needs of the 

community we are members of.  We pledge to provide Charity Care to those 

in need as outlined in our Charity Care Policy presented in Exhibit 7, at the 

same rate as all local hospital do. Our financial proforma provided in Exhibit 

10 allocates 1.2% of revenues to be provided for charity care. 

By obtaining CN approval NESC will immediately increase treatment 

options for patients in the Central Pierce Planning area beyond what is 

currently available.  At present there are only two CN-approved facilities 

capable of providing eye surgical services in the service area.  Moreover, 

only one of these facilities has the capacity to support plastics and ENT 

services and it is a hospital.  Utilization of hospital outpatient surgical 

services is more costly to patients than utilizing ASCs.  Moreover, many 

hospitals have greatly reduced the availability of elective surgery cases 

during the Covid 19 pandemic.  With the recent resurgence of the 

Delta/Omicron variants, it is unclear how long this trend will last.  

Fortunately, free standing outpatient facilities are positioned to provide 

services on a much more predicable manner.  Clearly the value of providing 

surgical care in an ASC, compared with hospital ORs, is widely recognized 

by the public and the transition to outpatient surgery centers is ongoing in 

the U.S. 

 

10.   Provide a copy of the following policies: 

• Admissions policy-Exhibit 6 

• Charity care or financial assistance policy- Exhibit 7 

• Patient Rights and Responsibilities policy- Exhibit 8 

• Non-discrimination policy- Exhibit 9 

• Any other policies directly related to patient access to care. 

 
B. Financial Feasibility (WAC 246-310-220) 

Financial feasibility of a project is based on the criteria in WAC 246-310-220. 

 

1. Provide documentation that demonstrates that the immediate and long-
range capital and operating costs of the project can be met. This should 
include but is not limited to: 

• Utilization projections. These should be consistent with the projections 

provided under “Need” in section A. Include the basis for all 

assumptions. 

• Pro Forma revenue and expense projections for at least the first three 

full calendar years of operation. Include the basis for all assumptions. 

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
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• Pro Forma balance sheet for the current year and at least the first three 

full calendar years of operation. Include the basis for all assumptions. 

• For existing facilities, provide three years of historical revenue and 

expense statements, including the current year. Ensure these are in the 

same format as the pro forma projections. For incomplete years, identify 

whether the data is annualized. 

 

See Exhibit 10 
 

2. Provide the following applicable agreements/contracts: 

• Management agreement 

• Operating agreement 

• Medical director agreement 

• Development agreement 

• Joint Venture agreement Note that all agreements above must be valid 

through at least the first three full years following completion of the 

project or have a clause with automatic renewals. Any agreements in 

draft form must include a document signed by both entities committing 

to execute the agreement as submitted following CN approval. 

 

Eye MDs of Puget Sound does not have any applicable contracts or 

agreements in place. Francis Geissler PhD, MD is sole owner and therefore 

does not require listed agreements. 
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3. Certificate of Need approved ASFs must provide charity care at levels 
comparable to those at the hospitals in the ASF planning area. You can 
access charity care statistics from the Hospital Charity Care and Financial 
Data (HCCFD) website. Identify the amount of charity care projected to be 
provided at this facility, captured as a percentage of gross revenue, as well 
as charity care information for the planning area hospitals. The table below 
is for your convenience but is not required. WAC 246-310-270(7) 

 
NESC pledges to provide Charity Care to the same level that local hospitals do    
currently.  Statistics from the DOH Charity Reports show that level to be 1.2% of total 
patient service revenue.  (See Below) 

Table 7: Charity Statistics 

 

4.  Provide documentation of site control. This could include either a deed to 
the site or a lease agreement for the site. If a lease agreement is provided, 
the terms must be for at least five years following project completion. The 
costs identified in these documents should be consistent with the Pro Forma 
provided in response to question 1. 
 
Dr. Geissler is the sole owner of Eye MDs of Puget Sound and is an equal 
partner in the ownership of the building in which the proposed ASF is 
located. To document site control copies of the North Mullen Building 
ownership agreement and current ASC/office lease are included.  
 
See Exhibit 11 

 
 
 

Charity Care Rates 2017 2018 2019 3-yr Average 

Puget Sound Region     

% Total Patient Services Revenue 1.23% 1.44% 1.35% 1.34% 

% Adjusted Patient Services Revenue 3.73% 4.32% 3.99% 4.01% 

Central Pierce Planning Area     

% Total Patient Services Revenue 1.16% 1.35% 1.09% 1.2% 

% Total Adjusted Patient Services Revenue 3.41 3.82% 3.01% 3.41% 

Source: DOH Charity Reports 2017-2019     

https://www.doh.wa.gov/DataandStatisticalReports/HealthCareinWashington/HospitalandPatientData/HospitalPatientInformationandCharityCare/CharityCareinWashingtonHospitals
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5.  For new facilities, confirm that the zoning for your site is consistent with the project. 
 
 N/A Narrows Eye Surgery Center is currently operational. 

 
6. Complete the table below with the estimated capital expenditure associated 

with this project. Capital expenditure is defined under WAC 246-310-
010(10). If you have other line items not listed below, please include the 
items with a definition of the line item. Include all assumptions used as the 
basis the capital expenditure estimate. 
Item Cost 

a. Land Purchase $ 

b. Utilities to Lot Line $ 

c. Land Improvements $ 

d. Building Purchase $ 

e. Residual Value of Replaced Facility $ 

f. Building Construction $ 
g. Fixed Equipment (not already included in the construction 
contract) 

$ 

h. Movable Equipment $ 

i. Architect and Engineering Fees $ 

j. Consulting Fees $ 

k. Site Preparation $ 

l. Supervision and Inspection of Site $ 
m. Any Costs Associated with Securing the Sources of 
Financing (include interim interest during construction) 

$ 

1. Land $ 

2. Building $ 

3. Equipment $ 

4. Other $ 
n. Washington Sales Tax $ 

Total Estimated Capital Expenditure $0 

 
7.  Identify the entity or entities responsible for funding the capital expenditure 

identified above. If more than one entity is responsible, provide breakdown 
of percentages and amounts for all. 
 

  There is no capital expenditure for our project.  We are currently operational. 
 

8.  Please identify the amount of start-up costs expected for this project. 
Include any assumptions that went into determining the start-up costs. If no 
start-up costs are  needed, explain why. 
 
There are no start-up costs expected for this project.  We are currently 
operational. 
 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-010
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-010
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9. Provide a non-binding contractor’s estimate for the construction costs 
for the  project. 
 
There are no contractors estimates for the construction on this project.  
We are currently operational. 
 

10. Explain how the proposed project would or would not impact costs and    
charges to patients for health services. WAC 246-310-220 

 
There are no build out fees or equipment fees associated with this project.  
The ASC is up and running.  Surgical rates are based on fee schedules 
with CMS and negotiated rates with other payors are not directly impacted 
by project costs.  Moreover, free standing ASC rates are more favorable 
to both the patient and payer than hospital rates. They are lower than 
hospital rates. 

 

11.  Provide documentation that the costs of the project, including any 
construction costs, will not result in an unreasonable impact on the costs 
and charges to patients for health services in the planning area. WAC 246-
310-220 

 

See above response in question 10 

 

12. Provide the projected payer mix by gross revenue and by patients using 
the example table below. If “other” is a category, define what is included in 
“other.” 

 
Payer 

Percentage 
by  Revenue 
WAC 246-310-

220(1) 

Percentage 
by  Patient 

WAC 246-310-
210(2) 

Medicare 52% 48% 
Medicaid 4% 10% 
Other Payers (please list in 
individual lines) 

44% 42% 

Total 100% 100% 

 
  
 
 
 
 
 
 

https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-210
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-210
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13. If this project proposes CN approval of an existing facility, provide the 

historical payer mix by revenue and patients for the existing facility for the 
most recent year. The table format should be consistent with the table shown 
above. 

 
Payer 

Percentage 
by Revenue 

WAC 246-310-
220(1) 

Percentage 
by Patient 

WAC 246-310-
210(2) 

Medicare 49.6% 53% 
Medicaid 3.2% 13% 
Premera  5.3%  
Regence 8.9%  
Aetna 1.2%  
United Healthcare 1%  
Blue Cross 1.1%  
Other Payers (please list in 
individual lines) 

29.7% 34% 

Total 100% 100% 

 
14.  Provide a listing of new equipment proposed for this project. The list should 

include estimated costs for the equipment. If no new equipment is required, 
explain. 

 
There is currently no additional equipment required for this project. 

 
15.  Provide a letter of financial commitment or draft agreement for each source 

of financing (e.g., cash reserves, debt financing/loan, grant, philanthropy, 
etc.). WAC 246-310-220. 
 
We are currently operational and will require no financing for the project. 

 

16.  If this project will be debt financed through a financial institution, provide a 
repayment schedule showing interest and principal amount for each year 
over which the debt will be amortized. WAC 246-310-220 
 
We are currently operational and will require no financing for the project. 

 
17.  Provide the applicant’s audited financial statements covering the most 

recent three     years. WAC 246-310-220 
 
See Exhibit 10 
 
 
 

https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-210
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-210
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
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C. Structure and Process of Care (WAC 246-310-230) 

Projects are evaluated based on the criteria in WAC 246-310-230 for staffing 

availability, relationships with other healthcare entities, relationships with 

ancillary and support services, and compliance with federal and state 

requirements. Some of the questions within this section have implications on 

financial feasibility under WAC 246- 310-220 and will be marked as such. 

1. Identify all licensed healthcare facilities owned, operated by, or managed by 

the applicant. This should include all facilities in Washington State as well as 

out-of-state facilities and should identify the license/accreditation status of 

each facility. 

 

Eye MDs of Puget Sound/Clinic 

4707 South 19th Street Ste 210 

Tacoma WA  98405 

 

Narrows Eye Surgery Center ASF #61002680 

4707 South 19th Street LL 

Tacoma WA  98405 

 

Eye MDs of Puget Sound/Clinic 

2401 Bristol Court B-101 

Olympia WA  98502 

 

2. Provide a table that shows FTEs [full time equivalents] by classification (e.g., 

RN, LPN, Manager, Scheduler, etc.) for the proposed facility. If the facility is 

currently in operation, include at least the last three full years of operation, the 

current year, and the first three full years of operation following project 

completion. There should be no gaps in years. All staff classifications should 

be defined. 

 

Table 8: Narrows Eye Surgery Center FTEs 

 2019 2020 2021 2022 2023 2024 

RN 
Manager 

1 1 1 1 1 1 

RN .4 .4 .4 1 1.5 1.5 

CRNA .4 .4 .4 1 1.5 1.5 

Scrub 
Tech 

1 1 1.2 1.2 1.5 1.5 

MA .4 .4 .4 1 1 1 

 

Total 3.2 3.2 3.2 5.2 6.5 6.5 

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-220
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3. Provide the basis for the assumptions used to project the number and types 

of FTEs identified for this project. 

 

The above FTE’s, by classification, are based on Eye MDs historical staffing.  With the 
addition of 2 surgeons’ surgical volume is projected to double from 2019 values in 
2022. 

 
4. Provide the name and professional license number of the current or 

proposed medical director. If not already disclosed under WAC 246-310-

220(1) above, identify if the medical director is an employee or under 

contract. 

 

 Francis Geissler PhD, MD 

 Medical Director 

 Owner 

#MD00037351 

 
5. If the medical director is/will be an employee rather than under contract, 

provide the medical director’s job description. 

 
See Exhibit 12 
 

6.  Identify key staff by name, if known (e.g., nurse manager, clinical director, etc.) 
 
 Ashley Rubin, RN ASF Nurse Manager 
 Melinda Blackwell, Practice Administrator 

 
7. Provide a list of physicians who would use this surgery center, including their 

names, license numbers, and specialties. WAC 246-310-230(3) and (5). 

 

 Francis Geissler, PhD, MD #00037351 Ophthalmology 

 Noel Castillo, MD #60847735 Ophthalmology 

 John Samples, MD #00030114 Ophthalmology 

Clark Deem, MD #00012765 Ophthalmology 

 

8. For existing facilities, provide names and professional license numbers for 

current    credentialed staff. WAC 246-310-230(3) and (5). 

Same as question #7 

 

 

  

 

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-220
https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
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9. Describe your methods for staff recruitment and retention. If any barriers 

to staff recruitment exist in the planning area, provide a detailed 

description of your plan to staff this project. WAC 246-310-230(1) 

 

For 20 years Eye MDs of Puget Sound, which operates NESC, has been 

providing quality comprehensive Ophthalmology services in South Puget 

Sound.  During that time, we have built a reputation for outstanding care 

with excellent surgical outcomes.  This has helped us compete for quality 

nursing and support staff in our clinics and ASC.  We use all forms of 

advertisement to attract quality employees.  We believe in cross training 

of staff to enhance their sense of challenge and job satisfaction. 

Historically we have never had a problem with staffing our ASC or clinics 

using this approach. 

 

10. For existing facilities, provide a listing of ancillary and support services 

already in place. WAC 246-310-230(2) 

 

Image First 

McKesson 

Precision Lens 

Johnson and Johnson 

Bausch and Lomb 

Waste Management 

Airgas 

 

11. For new facilities, provide a listing of ancillary and support services 

that will be established. WAC 246-310-230(2) 

 

    N/A Narrows Eye Surgery Center is currently operational. 

 

12. Identify whether any of the existing ancillary or support agreements are 

expected to change as a result of this project. WAC 246-310-230(2) 

 

Narrows Eye Surgery Center expects to maintain all ancillary and 

support agreements as they are currently arranged. 

 
 
 
 
 
 
 

https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
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13.  If the ASF is currently operating, provide a listing of healthcare facilities 

with which the ASF has working relationships. WAC 246-310-230(4) 

 

    NESC has a transfer agreement with Allenmore Hospital.  (Exhibit 13)  

   

14. Identify whether any of the existing working relationships with 

healthcare facilities listed above would change as a result of this project. 

WAC 246-310-230(4) 

   No working relationships would change as a result of this project. 
 

15.  For a new facility, provide a listing of healthcare facilities with which the 

ASF would establish working relationships. WAC 246-310-230(4) 

    N/A Narrows Eye Surgery Center is currently operational. 
 

16.  Provide a copy of the existing or proposed transfer agreement with a 

local hospital. WAC 246-310-230(4) 

    See Exhibit 13 

17. Provide an explanation of how the proposed project will promote         

continuity in the provision of health care services in the planning area, 

and not result in unwanted fragmentation or services.                                         

WAC 246-310-230(4) 

 

As a CN-approved ASF NESC will provide continuity of care by supplying 

a facility where most types of eye surgery can be performed. Currently 

only two CN-approved facilities exist in the Central Pierce area equipped 

for ophthalmic surgery. One is Allenmore Hospital. Patients and their 

surgeons are aware of the additional costs to patients and prefer ASFs. 

With the continued rise of Covid-19 Delta/Omicron variants hospital 

capacity across the U.S. has been taxed to almost full occupancy. The 

pressure on inpatient facilities has clarified the vital role of ASFs in 

healthcare delivery by providing an alternative site for necessary 

procedures. 
  

Demands of outpatient surgery will continue to grow because of the    

rapidly expanding elderly population of the Central Pierce Planning area. 

Without further increase in supply of outpatient ASFs patients in search 

of eye surgical services will need to go outside of the planning area, 

thereby creating significant fragmentation of services in the future. 

 

 

 

https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/WAC/default.aspx?cite=246-310-230
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
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18.  Provide an explanation of how the proposed project will have an 

appropriate relationship to the service area's existing health care system 

as required in WAC 246-310-230(4). 

 

NESC has a transfer agreement with Allenmore Hospital This agreement 

will not change with the CN approval. NESC also pledges to provide 

charity care at the same level as the hospitals in the Central Pierce 

Planning area. 

 

19.  Identify whether any facility or practitioner associated with this 

application has a history of the actions listed below. If so, provide 

evidence that the proposed or existing facility can and will be operated in 

a manner that ensures safe and adequate care to the public and 

conforms to applicable federal and state requirements. WAC 246-310-

230(3) and (5) 

 

a. A criminal conviction which is reasonably related to the applicant's 

competency to exercise responsibility for the ownership or operation 

of a health care facility; or 

b. A revocation of a license to operate a healthcare facility; or 

c. A revocation of a license to practice as a health profession; or 

d. Decertification as a provider of services in the Medicare or Medicaid 

program because of failure to comply with applicable federal 

conditions of participation. 

 

No practitioner associated with Eye MDs of Puget Sound or NESC has any history 

of criminal convictions related to ownership of, or operation of, a healthcare facility. 

Nor is there any history of license revocation or any other sanctions described in 

WAC 244 310 230 (3) and (5) involving any physician associated with this medical 

practice. 

 

D.  Cost Containment (WAC 246-310-240) 

Projects are evaluated based on the criteria in WAC 246-310-240 in 

order to identify the best available project for the planning area. 

 
  1.Identify all alternatives considered prior to submitting this project. 

 See answer D2 

 
2.Provide a comparison of the project with alternatives rejected by the 
applicant. Include the rationale for considering this project to be 
superior to the rejected alternatives. Factors to consider can include 
but are not limited to patient access to healthcare services, capital cost, 

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
https://apps.leg.wa.gov/wac/default.aspx?cite=246-310-230
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-240
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legal restrictions, staffing impacts, quality of care, and cost or 
operation efficiency. 

 
Eye MDs of Puget Sound, which operates NESC, wishes to covert its 
current CN-exempt ASC in Central Pierce County to a CN approved 
facility with expanded certification to provide Ophthalmology, ENT 
and Plastic Surgery services.  The decision to seek CN approval is 
consistent with the long-term goals of the medical practice which 
include growth and diversification of treatment and surgical services 
available to our patients.  We have recently added 2 Ophthalmologists 
to our practice and see further physician recruitment in the future.  We 
are confident we can create an environment for Ophthalmology, ENT 
and Plastic Surgery  specialists not available anywhere in the planning 
area except Allenmore Hospital.   
Prior to submitting this completed application we evaluated our 
options for practice growth with diversification.  We identified three 
different paths to proceed down as listed below: 
 
A) Maintain our current CN exempt status and do not change.  The 

do-nothing option. 
B) Consider a time share or condominium arrangement with outside 

community surgeons. 
C) Pursue CN-approval for NESC and attract outside surgeons to join 

our medical staff and utilize our established and experienced ASC.  
The do-nothing option was quickly eliminated since we have an 
interest in growth and diversification and helping meet the needs of 
the Central Pierce County Planning area. 
The second option, calling for the creation of a time share, or 
condominium arrangement was reviewed with knowledgeable 
counsel and found to be too restrictive, costly and not capable of 
maximizing our ASC utilization.  This option was also rejected. 
The last option, CN approval, is the only avenue which will allow the 
maximization of the ASC utilization.  With this status change NESC 
will be open to all surgeons in the community who are credentialed 
and privileged as a member of NESC medical staff.  This ultimately 
will lead to improved access of care for residents of the planning area 
in need of surgical procedures across the additional surgical 
specialties we have requested in this application.  

 
 CN approval of NESC will result in the following: 

i) Improved patient access to healthcare services in the planning area 
by creating an additional outpatient facility for elective surgery.  
Currently there is a significant shortage of CN-approved outpatient 
ORs available.  Moreover, we will provide a venue for the specific 
surgical services involving Eye, ENT, and Plastic Surgery care 
currently only available at one community hospital in all of Central 
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Pierce County.      
 ii) NESC conversion to a CN-approved facility will not require an 
additional cost beside an application fee.  The facility is currently up 
and running with a full and experience staff. 
iii) Obtaining CN approval will allow NESC to expand its medical staff 
and therefore its surgical services offered to patients.  This should 
reduce the replication of surgery center build outs by surgeons in the 
area.  It should also maximize the offering of varied surgical 
procedures available at NESC. 
iv) CN approval will also mean a greater number of similar types of 
surgical procedures performed at one ASC.  With any surgical 
procedure increased frequency leads to greater efficiency by the 
surgeon and staff, usually measured in surgical time and room 
turnover.  One can argue increased efficiency by staff and surgeons 
leads to better outcomes for patients.   
v) To summarize obtaining CN approval for NESC will help improve 
patient access to healthcare services, likely improve the quality of 
surgical care, have no legal restrictions or significant capital costs to 
patients or ASC owners, nor affect current staff or reduce ASC 
operational efficiency.   

 
1.  Identify any aspects of the facility’s design that lead to operational 

efficiency. This could include but is not limited to: LEED building, 
water filtration, or the methods for construction, etc. WAC 246-310-
240(2) and (3). 

 
 N/A. Narrows Eye Surgery Center is built out and operational. 

 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-240
http://apps.leg.wa.gov/wac/default.aspx?cite=246-310-240
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Exhibit 1 

Copy of 2nd Letter of Intent 
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November 12, 2021      VIA US MAIL AND CERTIFIED 
      MAIL RETURN RECEIPT 
      REQUESTED AND EMAIL 
      fslcon@doh.wa.gov 
Washington State Department of Health    
Certificate of Need Program     
P.O. Box 47852       
Tumwater, WA  98504-7852 
 
Re:  Letter of Intent – Ambulatory Surgery Center – Tacoma, WA  
 
Dear Clerk: 
 
Pursuant to WAC 246-310-080, Eye MDs of Puget Sound, PLLC, d/b/a Narrows Eye 
Surgery Center, submits this Letter of Intent (“LOI”) proposing to operate Eye MDs of 
Puget Sound, PLLC d/b/a Narrows Eye Surgery Center exempt ambulatory surgery 
center (“ASC”) located in the North Mullen Building at 4707 S 19th Street, Suite 210 
Tacoma, Pierce County, Washington as a certificate of need approved ASF in Pierce 
County, Washington.  Eye MDs of Puget Sound submits the following information 
required by WAC 246-310-080 in support of this LOI. 
 
1. Description of proposed services:  Eye MDs of Puget Sound proposes to 

continue to operate Eye MDs of Puget Sound, PLLC d/b/a Narrows Eye Surgery 
Center ASC as a two (2) operating room ASC providing Ophthalmic surgery, 
Plastic surgery, and ENT procedures.  

 
2. Estimated cost of proposed project:  There is no capital expenditure for this 

project.  The operating rooms are fully built out and currently operating as a 
certificate of need exempt ASC. 

 
3. Service Area:  Eye MDs of Puget Sound is located in, and will continue to be 

located in, the Central Pierce planning area and will serve patients from Pierce 
County and the surrounding areas.   

 
If you have any questions regarding this matter, please do not hesitate to contact our 
practice administrator, Melinda Blackwell at 253-442-2234.   
 
I appreciate your assistance in this matter. 
 
Sincerely, 
 
EYE M.D.S. OF PUGET SOUND, PLLC 
 
Melinda Blackwell 
Practice Administrator 



Eye MDs of Puget Sound PLLC 2021        Page 30 of 146   

Exhibit 2 

Organizational Chart 
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  Narrows Eye Surgery Center Organizational Chart  
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Exhibit 3 

Line Drawing 
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Exhibit 4 

Facility Accreditation Letter 
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Exhibit 5A 

Central Pierce Planning Area 

Survey Results 
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Survey Results 

 
 

 

Hospital/CN-Approved ASFs 
1

Number of ORs Number of Surgeries Number of Minutes Minutes/Case

Out Pt Mixed Use Out Pt Mixed Use Out Pt Mixed Use Out Pt Mixed Use

8 6,946 689,610

2 4 2,427 4,839 397,891 80

17 7,003 1,162,981

3 1,395 138,639 99

4 862 77,280 90

6 5,014 512,781

2 19 597 13,080 49,337 1,687,624 83

2 5,621 337,260 60

5 (survey results not included in need calculations)

1 246 12,300 50

1 243 22,000 91

2 2,436 121,800 50

1 580 29,000 50

2 578 14,450 25

2 4,577 228,850 50

3 2,832 141,600 50

3 729 81,211 111

1 240 12,000 50

1.  Source 2020 DOH Survey (CY 2019 Utilization) Hospital Responses

2.  Source 2020 DOH Survey (CY 2019 Utilization) ASFs Responses

3. Assumed Survey Results reported incude Walter Day Surgery and Gig Harbor ASF

4.  Question validity of data. Unable to confirm with DOH personnel prior to application submission

129

Pacific Cataract and Laser Institute

Pacific Northwest Eye Associates

Soundview ASC

Sono Bello

Harbor Plastic Surgery Center

Asthetica Clinique

Artistic Plastic Surgery Center

Cedar Laser and Surgery Center

Narrows Eye Surgery Center

Evergreen Eye Center Tacoma2,4

Kaiser Permanente

ASCs CN-Exempt2

102

106

82

166

Virginia Mason Fransican Health

Multicare Health Systems

Allenmore

Mary Bridge

Tacoma General

MHS Baker Day Surgery

MHS Gig Harbor

St. Anthony

St. Joseph3
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Exhibit 5B 

Need Calculation 
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Numeric Need Calculation 
 
 
 
 
 
Service Area Population:  20241  363,114         

Surgeries @ 178/1,0002,3    64,618        

  

 

           

a.i. 94,250 minutes/year/mixed-use OR        

            

a.ii. 68,850 minutes/year/dedicated outpatient OR       

            

a.iii. 13 dedicated outpatient ORs x 68,850   =  895,050 minutes dedicated OR capacity    

            

a.iv. 54          mixed use ORs x 94,250 minutes   =  5,089,500 minutes mix        

            

b.i. 39,416       projected inpatient surgeries                                         

 25,201       projected outpatient surgeries      

            

b.ii. Projected number of outpatient surgeries-capacity of dedicated outpatient OR's    

  26,264     -     13,358   = 11,906  outpatient surgeries   

            

b.iii. average time of inpatient surgeries   = 117.2    

 average time of outpatient surgeries   = 67.1 minutes    

            

b.iv. Inpatient surgery x average time   = 4,619,555  minutes   

 Remaining outpatient surgeries x average time =    798,893  minutes   

        5,418,448 Total minutes   

            

c.i. If b.iv. Is less that a.iv. Divide (a.iv.-b.iv.) by 94,250 to determine surplus mixed use OR's.    

  Not Applicable         

c.ii. if b.iv. Is greater than a.iv. divide (inpatient part of b.iv.-a.iv.) by 94,250 to determine shortage of inpatient 

OR's 

  4,619,555          

  5,089,500 

  -469,945 / 94,250  -4.9      

            

 divide outpatient part of b.iv. by 68,850 to determine shortage of dedicated outpatient OR's  

  

  798,893/68,850 = 11.6 

            

            

1 Service area population projection 2024  363,114 Claritas       

2 Surgery use rate 178/1,000 population DOH survey 2020 collecting 2019 data     

3 Surgery average time and percent inpatient/outpatient DOH survey 2020 collecting 2019 data   
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Exhibit 6 

Admissions Policy 
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MISSION AND VALUE STATEMENT 
ADDMISSIONS POLICY 

 
 

MISSION: 
 
Narrows Eye Surgery Center is a caring, high quality medical practice that provides 
Ophthalmology services with safety, competence, and integrity to help accomplish the long-term 
improvements desired by our patients. 
 
VALUES: 

 
We act on our mission daily by: 
 
A. Listening carefully and respectfully to each patient to create a unique plan that meets or 

exceeds the improvement needs and expectations. 
 
B. Striving to deliver and continuously improve the most technically sophisticated, effective 

and highest quality surgical services in a friendly, caring environment. 
 
C. Striving to create and sustain an organization based on personal trustworthiness, 

openness and integrity where people work in teams that show mutual support, trust, and 
respect. 

 
D. Encouraging each staff member to proactively participate in continuous learning and 

personal development in order to improve quality, protect the patient, enrich the 
workplace and positively change the community. 

 
E. Maintaining referral networks with other high-quality professionals who share similar 

values so we can extend the range of our services and enhance the satisfaction of our 
patients. 

 
F. Conduct our activities in a thorough, ethical, confidential and efficient manner to fully 

support the smooth delivery of surgical services to our patients and to provide cash 
surpluses for the growth and improvement of the staff and the business. 

 

 
ADDMISSIONS POLICY: 
 

All patients over 18 years of age that can be safely treated at Narrows Eye Surgery 
Center will be admitted and treated with the above mission kept as the highest priority. 
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Exhibit 7 
Charity Care Policy 
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Charity Care Policy Narrows Eye Surgery Center  
 
In an effort to provide care to the indigent population, NESC, allows a charity care 
discount of up to 100% of the total visit cost.  This discount will be extended to eligible 
patients who meet the criteria evaluated by the Medical Director of Eye MDs of Puget 
Sound noted below. 
 
In order to qualify for the charity care discount, patients must satisfy the following 
conditions: 

1. Charity care is considered secondary to all other financial resources available to 

the patient including medical insurance, workers compensation, Medicare, 

Medicaid, other federal and military programs, third party liability situation in 

which another person or entity has legal responsibility to pay for h the cost of 

medical services. 

2. Patient’s monthly income must be at or below 200% of the federal poverty level 

3. A confidential financial statement application must be completed by the patient 

including most recent pay stub, current year tax return, or social security award 

letter, Medicaid determination notice and proof of all other income. 

4. Patient has provided valid documentation to account representative and the 

medical director has approved the percentage discount or flat fee for the service 

based upon the patient’s ability to pay.   

 

Persons in family/Household Poverty Guidelines 

1 $12,760 

2 $17,240 

3 $21,720 

4 $26,200 

5 $30,680 

6 $35,160 

7 $39,640 

8 $44,120 
 
*United States Department of Health and Human Services Poverty Guidelines, 2020 
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Exhibit 8 
Patient Rights and Responsibilities 

Policy 
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PATIENT RIGHTS POLICY 
 
 
POLICY: 
 
All patients and staff shall be informed of and follow Patient Rights policies to assure 
considerate and appropriate care with the patients' complete understanding and cooperation. 
 
PROCEDURE 
 
A. A copy of the Patient Rights is available to the patient upon arrival at the facility. The 

patient signs electronically to acknowledge that they have reviewed, and they 
understand the facility’s policy.  

 
B. A copy of these rights shall be posted in the patient waiting room. 
 
C. All staff shall be oriented to Patient Rights. 
 
D. All staff shall apply and follow Patient Rights. 

 
NOTICE OF RIGHTS AND RESPONSIBILITIES 

 
Narrows Eye Surgery Center has adopted the following policies in regard to Patients’ rights and 
responsibilities: 

RIGHTS 
You Have the Right to: 
 

1. Receive care in a respectful and courteous manner and to be treated and cared for with 
dignity and respect. Not to be discriminated against and to receive care in a safe setting 
free from abuse or neglect. 

 
2. Receive privacy concerning your medical care as well as confidentiality, privacy, security 

and spiritual care. Discussions and consultations of your care as well as examinations, 
treatments and records are confidential and will be conducted in a discreet manner. 

 
3. Be fully informed about a treatment or procedure and the expected outcome before it is 

performed. Your surgeon will inform you of any unanticipated outcome as soon as he 
becomes aware of the situation. Refuse treatment as permitted by law. 

 
4. Know the provisions the Surgery Center has arranged for handling emergency care and 

after-hours care. 
 

5. Have all reasonable requests responded to promptly and adequately within the capacity 
of Narrows Eye Surgery Center. 

 
6. Be informed by a Medical Staff member of your continuing health care requirements 

after discharge from the Center.  You may have a designee assigned to receive this 
information. 

 
7. Review your bill and receive a detailed explanation of all fees for specific services, 

regardless of the payment source. 



Eye MDs of Puget Sound PLLC 2021        Page 46 of 146   

8. Have your rights apply to any person with the legal responsibility to make medical care 
decisions for you. 

 
9. An interpreter or use of alternative communication techniques/aids as needed. 

 
10. Because the scope of Narrows Eye Surgery Center is limited to elective outpatient 

surgical procedures, it is the policy of this facility, that any life-threatening situation that 
arises will be immediately treated with life-sustaining measures. However, you may 
notify staff regarding any advance directives you have in place.  That information will be 
passed with your medical chart in the event that you must be transferred to another 
facility. 

 
11. To know that this center is privately owned and managed by a group of physicians who 

have been credentialed to work here. 
 

12. Know what responsibilities you have as a patient. 
 

13. File a grievance without fear of discrimination or reprisals. Be involved in your care and 
resolving problems with care decisions.  

RESPONSIBILITIES 
 
You Have the Responsibility to: 
 

14. Observe the rules and regulations of the Center for your stay and treatments.  Be 
considerate of other patients and facility personnel. 

 
15. Read and understand all consents you sign.  Report to the staff if you do not understand 

the planned course of your treatment and what is expected of you. 
 

16. Follow up on your doctor’s instructions, take medications when prescribed, and ask any 
questions you might have concerned your health care. 

 
17. Inform providers of your current health status and all medication you take including over-

the-counter products and supplements. 
 

18. Act responsibly in your treatment plan and comply with treatment recommendations.  
Failure to do so can adversely impact on the desired clinical results. 

 
19. Indicate if you feel your privacy and/or safety is being violated. 

 
20. Provide a responsible adult to transport you home after surgery.  Have a responsible 

adult be accountable for you at home for the first 24 hours after surgery. 
 

21. Pay financial obligations stated in our financial policy. 
 

22. Respect Narrows Eye Surgery Center staff, property and equipment. 
 

23. File a grievance if you feel your rights have been violated. Our office will investigate and 
report our findings within 45 days. Office of Medicare Beneficiary Ombudsman is listed 
below, as well as the State agency to which you can report complaints. 
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      I have been offered a copy of this document. 
 
   ______________________          __________________________        ____________ 
       Patient name                                 Signature                                             Date 
 
Narrows Eye Surgery Center 
Owned and Operated by: 
Dr. Francis Geissler, Medical Director 
Phone (253) 272-4600 
Fax (253) 272-6289 
 
Washington Department of Health 
HSQA Complaint Intake 
P.O. Box 47857 
Olympia, WA 98504-7857 
Phone (360) 236-4700 
Email: HSQACompliantIntake@doh.wa.gov 
 
Office of Medicare Beneficiary Ombudsman 
http://www.medicare.gov/claims-and-appeals/medicare-rights/get-help/Ombudsman.html 
Phone 1-800-MEDICARE (1-800-633-4227) 
TTY 1-877-486-2048 
Centers for Medicare & Medicaid Services 
7500 Security Boulevard 
Baltimore, MD 21244-1850 
 
  

mailto:HSQACompliantIntake@doh.wa.gov
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Exhibit 9 
Non-Discrimination Policy 
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NON-DISCRIMINATION POLICY 
 
 
POLICY: 
 
It is the policy of the facility to employ and provide services to all persons regardless of race, 
creed, color, ethnic origin, nationality, sex, handicap, age, or affiliation with fraternal or religious 
organizations. 
 
All services provided by the facility are available without distinction to all patients and visitors 
regardless of race, creed, color, ethnic origin, nationality, sex, handicap, age, or affiliation with 
fraternal or religious organizations. 
 
In addition, to all persons and organizations having occasion either to refer persons for services 
or to do so without regard to the above stated items. 
 
RESPONSIBILITY: 
 
The Medical Director is designated to coordinate compliance with Section 504 of the 
Rehabilitation Act of 1973 (non-discrimination against the handicapped). 
 
PROCEDURES: 
 
A. All new personnel are to be instructed to review this policy as part of their general 

employee orientation. 
 
B. An appropriate copy of this policy will be conspicuously posted on the information board 

in the facility waiting room. 
 
C. This policy shall apply to all employment opportunities, Professional Staff applications, 

patients, visitors, and Governing Board memberships. 
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Exhibit 10 
Financial Statements 
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Eye MDs of Puget Sound, PLLC  

Statement of Revenue and Expenses - Tax Basis  

For the Years Ending 2018, 2019 and 2020- and Nine-Months Ending September 2021  

     2018 2019 2020  Sept. 2021  
See 

Notes 

   Gross Revenue  $            2,873,063   $            3,064,320   $            2,420,079   $            1,960,462   

   Cost of Goods Sold                   261,800                    296,811                    156,472                    147,036   

  Gross Profit                2,611,263                 2,767,509                 2,263,607                 1,813,426   

   Expense      

    Wages, Taxes and Benefits                   972,280                 1,003,308                    829,436                    744,509   

    Medical Expenses                   215,280                    207,180                    172,185                    107,073   

    Contract Payments                   363,024                    257,000                      19,635                    243,056  1 

    Building & Occupancy                   374,212                    402,666                    420,585                    288,686   

    Repairs and Maintenance                     17,450                      37,000                      21,382                      23,966   

    Business Taxes and Licenses                     73,192                      83,659                      59,215                      38,434   

    Dues and Subscriptions                     30,542                      28,782                      23,979                      23,480   

    Merchant and Bank Fees                     25,052                      28,377                      29,292                      24,678   

    Professional Services                     26,914                      39,833                      34,712                      28,023   

    Computer and Internet Expenses                       8,141                      27,769                      20,064                        9,045   

    Interest Expense                     17,016                      12,912                        7,773                        1,438   

    Insurance Expenses                     14,401                      15,243                      27,400                      22,047   

    Marketing Expenses                       9,649                        3,646                        2,010                           340   

    Office Expenses                     18,239                      19,550                      34,362                      41,356   

    Operating Expenses                     13,272                      13,502                        4,466                        4,778   

    Charitable Contributions                       6,200                        7,500                        7,500                             -     

    Depreciation and Amortization                     24,813                      83,290                      24,920                      55,000   

   Total Expense                2,209,675                 2,271,216                 1,738,915                 1,655,908   

 Net Ordinary Income                   401,588                    496,293                    524,692                    157,517   

  Other Income      

   PPP Loan Forgiveness                            -                               -                      202,414                    213,234  2 

   Gain on Asset Sale                            -                               -                        74,286                             -     

   Nonmedical Income                       5,253                             -                        75,771                        1,929  3 

  Total Other Income                       5,253                             -                      352,470                    215,164   

 Net Income                   406,841                    496,293                    877,162                    372,681   

Notes        

 
1 - Contract Payments were made to independent contractor for services, such as, CRNA and contract physicians in 2018, 2019 and 2021 
however, there were minimal contract service payments in 2020.   

 2 - Eye MDs received PPP funding and full forgiveness in accordance with the CARES Act in 2020 and 2021  

 3 - Nonmedical income in 2020 resulted from Health & Human Services Stimulus payments related to COVID-19 funding  
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Eye MDs of Puget Sound, PLLC - ASC Division  

dba Narrows Eye Surgery Center  

Statement of Revenue and Expenses - Tax Basis  

For the Years Ending 2018, 2019 and 2020- and Nine-Months Ending September 2021  

          

     2018 2019 2020  Sept. 2021  
See 

Notes 

   Gross Revenue          717,930.10           780,088.64           544,245.82           413,984.54   

   Cost of Goods Sold          151,126.94           176,816.29             68,467.06             50,260.00   

  Gross Profit          566,803.16           603,272.35           475,778.76           363,724.54   

   Expense      

    Wages, Taxes and Benefits               124,131                135,568                120,779                   41,656   

    Medical Expenses               182,104                187,621                118,389                   98,106   

    Contract Payments                    19,635                   51,645  1 

    Building & Occupancy                  33,487                   34,524                   35,907                   24,314   

    Repairs and Maintenance                  10,242                   15,730                   10,235                   14,986   

    Business Taxes and Licenses                  17,880                   19,799                   13,192                   10,286   

    Equipment Lease                           -                              -                              -                       3,648  2 

    Dues and Subscriptions                       350                     1,295                     1,590                     7,000   

    Merchant and Bank Fees                    3,439                     3,736                     2,607                     1,983   

    Professional Services                    1,447                     4,384                     2,490                            -     

    Overhead Allocation                  29,857                   34,578                   26,501                   36,132  3 

   Total Expense               402,936                437,236                351,324                289,756   

 Net Ordinary Income               163,867                166,037                124,455                   73,968   

          

 1 - Contract Payments were made to independent contractors for CRNA service payments beginning in 2020.   

 2 - Equipment lease began in 2021 for new Phaco machine.    

 3 - Overhead Allocations consists of office staff including scheduling, billing, and accounting services provided for ASC. 
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dba Narrows Eye Surgery Center  

Proforma Revenue and Expense Projections - Tax Basis  

For the Years Ending 2022, 2023 and 2024   

         

     2022 2023 2024 Assumptions 

   Gross Revenue  $          1,662,000   $          1,794,000   $          1,932,000  1 

   Cost of Goods Sold                  332,400                   349,020                   366,470   

  Gross Profit              1,329,600               1,444,980               1,565,530   

   Expense     

    Wages, Taxes and Benefits                  315,780                   347,360                   364,730  2 

    Medical Expenses                  365,640                   383,925                   403,120   

    Charity Care                    19,945                     21,530                     23,185   

    Contract Payments                  225,000                   236,250                   248,065  3 

    Building & Occupancy                    83,100                     85,595                     88,165   

    Repairs and Maintenance                    14,500                     15,225                     15,985   

    Business Taxes and Licenses                    33,240                     34,905                     36,650   

    Equipment Lease                    30,000                     31,500                     33,075   

    Dues and Subscriptions                      2,400                       2,520                       2,645   

    Merchant and Bank Fees                    11,635                     12,215                     12,825   

    Professional Services                      5,000                       5,250                       5,510   

    Computer and Internet Expenses                      2,500                       2,625                       2,755   

    Insurance Expenses                      8,000                       8,400                       8,820   

    Marketing Expenses                      4,000                       4,120                       4,245   

    Office Expenses                      9,975                     10,275                     10,585   

    Operating Expenses                      6,650                       6,985                       7,335   

    Overhead Allocation                    21,500                     22,145                     22,810   

   Total Expense              1,158,865               1,230,825               1,290,506   

 Net Ordinary Income  $             170,735   $             214,155   $             275,024   

         

 

1 - Gross Revenue is based on projected surgical volume in Table 4 at an average billable rate of $1,200 per 
procedure 

 2 - Wages, Taxes and Benefits are based on ETF projections in Table 8 at pay rate ranging from $20 to $35 per hour 

 3 - Contract Payments are based on outsourced anesthesia services    
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Eye MDs of Puget Sound, PLLC - ASC Division 

dba Narrows Eye Surgery Center 

Proforma Balance Sheet - Tax Basis 

As of December 31, 2022, 2023 and 2024 

         

      12/31/2022 12/31/2023 12/31/2024 

ASSETS      

  Current Assets    

   Checking/Savings  $           225,735   $           269,655   $           331,074  

 TOTAL ASSETS  $           225,735   $           269,655   $           331,074  

         

LIABILITIES & EQUITY    

  Current Liabilities    

   Payroll Liabilities  $               5,000   $               5,500   $               6,050  

  Total Liabilities                    5,000                     5,500                     6,050  

  Equity     

   Member's Equity                220,735                264,155                325,024  

  Total Equity               220,735                264,155                325,024  

 TOTAL LIABILITIES & EQUITY  $           225,735   $           269,655   $           331,074  

         

Notes:      

 

 The balance sheet includes only assets of the ASC. All equipment transferred to the ASC from Eye MDs of 
Puget Sound is fully depreciated. Additional ASC equipment will be leased. 

 

  Member's equity assumes an initial cash contribution of $50,000 and profits are distributed in the following 
year to members based on cash availability. 
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Exhibit 11  
Site Control Documents 
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Exhibit 12 
Medical Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Eye MDs of Puget Sound PLLC 2021        Page 129 of 146   

MEDICAL DIRECTOR 
 
 
6.1 QUALIFICATIONS 
 
 The Governing Board shall select and appoint an individual to be designated and 

qualified to serve as the Medical Director of the facility.  The physician appointed 
by Governing Board will be a member of the active staff of NESC in good 
standing.  The Medical Director should have an interest in ambulatory surgical 
care and the time to commit to the ongoing responsibilities of the position. 

 
6.2 DUTIES 
 
 The Medical Director shall review all applications for privileges on the medical 

staff and make recommendations for granting or privileges for NESC.  be 
responsible for the overall day to day operation of the facility under the 
philosophy established by the Governing Board.  The Medical Director shall see 
to the preparation of up-to-date Policy and Procedure Manuals within the 
applicable local, regional, city, state and federal laws and regulations for use by 
all personnel in the facility. The Medical Director shall see to the preparation of 
position descriptions defining authority and relationships of all employees and 
recommend to the Governing Board compensation rates, benefits, and personnel 
policies for all facility agents or employees.  The Medical Director shall see to the 
appropriate collection and disbursement of all physical and financial assets of the 
facility per its policies. He shall designate a person to be in charge of the facility 
in his absence who shall be knowledgeable of his functions.  The Medical 
Director shall perform other appropriate duties that are assigned by the 
Governing Board. 
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Exhibit 13 
Transfer Agreement 
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TRANSFER AGREEMENTS 
 
 
 

POLICY: 
 
Narrows Eye Surgery Center will request the transfer of any patient that is in need of 
emergent care in a safe and timely manner. See written Patient Transfer Agreement 
with Multicare in Patient Transfer file.  
 
PROCEDURE: 
 
The surgeons that practice at Narrows Eye Surgery Center have privileges at Allenmore 
Hospital in Tacoma. In case of a life-threatening emergency, the closest hospital is 
Allenmore.  
 
If there should be a non-life-threatening emergency where one of our patients should 
require medical assistance, our facility has a written agreement with Allenmore.  
 

 
EMERGENCY PHONE LIST 

 
 
911 
Allenmore Hospital  253-459-6633 
Patient Admit Line  253-459-6544 
AMR Ambulance Service 253-272-5899 
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