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Opiold Treatment Program (OTP) Community Relations Plan

Agency Name Columbia River Mental Health Services Credential Number DRCS.FX.00057623
Agency Administrator Victor Jackson

Mailing Address PO Box 1337

Date 12/29/2022

City Vancouver State WA Zip Code 98666
Phone (enter 10 digit number) 360-993-3000 Email Address victorj@crmhs.org
Proposed Site Location Address 7105 NE 40th St, Vancouver, WA 98661

This template is designed to comply with requirements in WAC 246-341, 42 CFR Part 8.12, and Center for Substance
Abuse Treatment (CSAT) Guidelines for the Accreditation of Opioid Treatment Programs.

The plan is separated into three parts:
o Part One - Pre-licensure Community Relations Plan
Part one must be completed and submitted with the licensing application.

+ Part Two - Interim Community Relations Plan

Part two must be submitted to the department prior to the license being issued. The interim community relations plan is
designed to document community concerns that may arise between submission of the application and issuance of an
OTP license and certification by DOH. It is also used to document the mitigation plan related to the concems identified.

o Part Three - On-going Community Relations Plan

The on-going community relations plan outlines the agency's proposed on-going community relations efforts after the
facility has opened. This may be reviewed by the department during inspections.
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 Pre<icensure:Community Relations Plan

be notified.)

Contact the county and/or city legislative authority and/or the Tribal authority, as applicable, in order to secure a location for the
new opioid freatment program that meets county, city, or tribal land use ordinances.

Identify the legislative authority by contacting:
» Washington Association of County Officials (360) 943-1812, and/or
¢ Association of Washington Cities (360 753-4137, and/or

¢ The Tribal Administrative Office (If proposed site is on a tribal reservation or tribal trust land, the county is not required to

Once the appropriate authorities have been identified, hold a meeting with them to discuss the proposed site of the program and
to obtain a list of all pertinent stakeholder groups in the area. Documentation of these meetings will be required.

Regulatory Reference: WAC 246-341-1005

Authority Contact Telephone Number Email Address Responsible Person
City City Manager 360-487-8600 eric.holmes@dityofvancouver.us Eric Holmes
County County Manager 564-397-2232 kathleen.otto@dark.wa.gov Kathleen Otto
Tribal
Meeting Held With Date of Meeting Attendees Issues and Outcomes
City ® 12/19/2022 See Attached See Attached
County @ 11/30/2022 See Attached See Attached
Tribal C
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Step 2.

Work with the authorities or their designee to develop a community relations plan that includes documentation of strategies used
to obtain stakeholder input regarding the proposed location. Stakeholder groups should include publicly elected representatives,
potgntial referral sources such as substance abuse programs, social and health services providers and medical providers,
business organization leaders, community and health planning agency directors, grassroots community organization leaders,
such as neighborhood associations and schools, local police and law enforcement, and religious and spiritual leaders.

Regulatory Reference: WAC 246-341-1005

Stakehold Identified Date contact made/ Issues and
er Group Representatives meeting held Outcomes
PeaceHealth Emergency Emergency room 9/21/2022 General information about ppioid
: : use trends in community arjd how
Department Staff providers in Southwest agency responding. No cohcerns
Washington brought up
Opiate Treatment Network Southwest Washington |10/11/2022 General information about Dgigid
: use trends in community ahd how
Accountable Community agency responding. No cgncerns
of Health & opioid brought up
providers
Lifeworks NW Medical Department Medical providers in 10/14/2022 General information
Southwest Washington about opioid use trends
in community and how
agency responding.
No concems.
WSATOD Opiold Treatment 111712022 Communication
Providers in WA and regarding OTPs in
HCA representative state & move. No

concemns brought up




Step 3:

Document any concemns identified by stakeholders and any suggested mitigation alternatives proposed by stakeholders.

Regulatory Reference: 2015 CSAT Guidelines, p. 16-17: Community Relations and Education

Concermns Identified

Stakeholder(s) Concerned

Suggested Mitigation
Alternatives

Definition of success for clients in
treatment

Clark County Commissioner

Clients are not just replacing o
for another
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Step 4:

Document the mitigation tasks that the OTP will use to address concems, which concemn(s) each task will address, the target
date for the task to be implemented, and the resolution date.

Mitigation Task

Concerns Addressed by Task

Target

Date Resolution Date
All clients receive wraparound Definition of success for clients in treatment Currently Already
services including counselor, case meeting implemented

manager, and peer to develop
treatment plan




‘Part Two

Interim Community Relations Plan

Step 1:
Document any new concems identified and contact made or meetings held with the additional stakeholders.
Stakeholder Group identified Representatives Date c ontact made/ Agenda and Outcomes
meeting held
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Step 2:
Document any new concerns identified by stakeholders that weren't addressed previously and any suggested mitigation

altematives proposed by stakeholders. After the public hearing, DOH will send the proposed OTP a copy of any stakeholder
concerns which should be added to this part of the community relations plan,

Regulatory Reference: 2015 CSAT Guidelines, p. 16-17: Community Relations and Education

New Concerns Identified Suggested Mitigation Alternatives




Step 3.

Document the mitigation tasks that the proposed OTP will use to address the new concems, which concem(s) each task will
address, who is responsible for leading the task, the target date for the task to be implemented, and the resolution date. After
addressing the concems, including those from the public hearing, submit this part of the community relations plan to DOH for

posting on the public webpage.

Mitigation Task

Concerns Addressed by
Task

Person Responsible

Target Date

Resolution Date
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" PartThree. '~ . On-Going'Community Relations Plan- - "*.. - -
Step 1
Identify a community liaison who is responsible for sharing information about the program with the community and addressing

mutual issues, and identify a community relations coordinator responsible for defining the goals and the implementation procedure
for the community relations plan.

Regulatory Reference: WAC 246-341-1005

Community Liaison Person ldentified Contact Information

Community Relations Coordinator Person Identified Contact Information




Step 2:

Conduct community outreach activities which may include community meetings and education forums. See 2015 CSAT
Guidelines, p. 16-17: Community Relations and Education for suggested activities.

Type of Event Target Date Date Completed Evaluation
Jar 4 § Jooy
Lo s SQAK S
CrEDENTIAL G
Step 3:

Develop and update communication materials. This may include webpages, after hours answering messages, brochures, and

newspaper articles among other things. See 2015 CSAT Guidelines, p. 16-17: Community Relations and Education for suggested
activities.

Type of Material Target Date Date Completed Evaluation




Step 4:

Document any new concerns identified by stakeholders that weren't addressed previously, and any suggested mitigation
alternatives proposed by stakeholders.

Regulatory Reference: 2015 CSAT Guidelines, p. 16-17: Community Relations and Education

New Concerns ldentified Suggested Mitigation Alternatives

Step &

Document the mitigation tasks that the OTP will use to address the new concerns, which concern(s) each task wiil address, who is
responsible for leading the task, the target date for the task to be implemented, and the resolution date.

Mitigation Task Concerns Addressed by Task Person Responsible | Target Date | Resolution Date




November 30™ Clark County, Washington Council Meeting:
Present: Councilmembers Bowerman, Medvigy, Rylander, Olson

Others: Rebecca Messinger, county residents, Sheriff elect Horch, Mitchell Kelly
Presenters: Dr. Fischer — Medical Director for CRMHS

* PowerPoint Presentation attached. General information provided about the opioid
¢pidemic, MAT services available, methadone, suboxone/bup benefits and risks. One
question raised about how organization defines success for clients and concern about
clients replacing one high for another. Dr. Fischer explained resources available for
clients including counseling, psychiatry, peer support, employment, case management
services and developing treatment plans with the client to define success. Dr. Fischer
also explained that many clients come to agency homeless and without employment and
due to services are able to find home and find a job. County invited Dr. Fischer to

provide additional presentation to sub-committee about opioid epidemic in Clark County
and MAT services.

December 19 City of Vancouver memo submitted:

Letter addressed and sent to: Mayor McEnemy-Ogle, Mayor Pro Tem Stober, and Council
Members Hansen, Paulsen, Fox, Perez, and Harless, and City Manager Eric Holmes

¢ City requested that instead of a meeting or presentation that a letter be submitted.
Attached is the notification sent to the City Manager and Council Members. No
questions or concerns were submitted in response.
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December 19, 2022

. Rwvery -
Coﬁtm%
Mental Health Services

City of Vancouver Washington
415 W 6" St.
Vancouver, WA 98660

Re: CRMHS Opioid Treatment Program Moving

Dear Mayor McEnerny-Ogle, Mayor Pro Tem Stober, and Council Members Hansen, Paulsen,
Fox, Perez, and Harless, and City Manager Eric Holmes:

This letter is to inform the City of Vancouver as required under WAC 246-341 that Columbia
River Mental Health Services (CRMHS) Opioid Treatment Program located on Fourth Plain
Blvd. will be moving a few blocks to a larger location in response to the growing need to serve
more clients needing this life saving service. The new location is located at 7105 NE 40% St.
Vancouver, WA 98661. CRMHS has seen a dramatic influx of individuals seeking opioid
treatment services over the past two years and is currently Clark County’s largest outpatient
treatment provider for opiate addition. Individuals receiving treatment at our facility not only
receive Medication Assisted Treatment (MAT), but also behavioral health services including
substance use disorder individual and group counseling, case management, peer support services,
and support in housing and employment. Our services have proven to be transformative for
homeless clients; moving individuals with substance use disorders from tents into recovery,
housing, and employment.

If you have any questions, concerns, or would like to know more about our Opioid Treatment
Program, the move to the new location occurring in March of 2023, or any other behavioral
health services offered by CRMHS, please let me know and we would be happy to present to

you.

Thank you for serving our community.

Sincerely,

Columbia River Mental Health Services "5.5 e, <D
Sarah Brown, MPA .." I < o013
Chief Policy & Compliance Officer ¥ A10CS
6926 NE Fourth Plain Blvd. 't y ?JUN&
Vancouver, WA 98661 ¢ e A

LIVES CHANGE HERE

CRMHS.org » 4601 NE 77th Avenue. Suite 180. Vancouver. WA 98662 - (360) 993-3000
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Recovery cannot start without a
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U.S. drug overdose deaths per year
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Provisional data for 2020 and 12 months ending in April 2021.
Souree: Centers for Disease Control and Prevention, Nationai Center for
Health Statistics

2017 2020
12 months ending
April 2021
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Clark County Public [ealth issues
warning over use of fentanyl
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Fentanyl exacts tragic toll in Clark County

Tina Piiflips knows 190 well the pam and toll of addwcuan
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Partiol agonist:
generates fimited effect
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NorthStar Patient Census
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