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INtTiAL COMMENTS

STATE COMPLAINT INVESTIGATION

The Washington State Department of Health
(DOH) in accordance with Washington
Administrative Code (WAC), Chapter 246-322
Private Psychiatric and AlcohoSism Hospitals,
conducted this complaint investigation.

Onsife dates: 01/26/22 & 02/01/22
Offsite dates: 01/27/22, 01/28/22, & 01/31/22

Case number: 2022-285
Intake number: 119433

The investigation was conducted by:
Investigator #14
Investigator #11

There were violations found pertinent to this
compiaint.

322-035.1GPOLICIES-EMERGENCYCARE

WAC 246-322-035 Poficies and
Procedures. (1) The licensee shall
develop and implement the following
written policies and procedures
consistent with this chapter and
services provided: (g) Emergency

ID
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TAG
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PROVIDER'S PLAN OF CORRECTION
(EACH CORRECTIVE ACTION SHOULD BE

CROSS-REFERENCED TO THE APPROPRIATE
DEFICIENCY)

1. A written PLAN OF CORRECTION is
required for each deficiency listed on the
Statement of Deficiencies.

2. EACH plan of correction statement
must include the following: The regulation
number and/or the tag number;

HOW the deficiency will be corrected;

WHO is responsible for making the
correction;

WHAT will be done to prevent
reoccurrence and how you will monitor for
continued compliance; and

WHEN the correction will be completed.

3. Your PLANS OF CORRECTION must
be returned within 10 days from the date
you receive the Statement of Deficiencies.

Your Plans of Correction must be
postmarked by 02/28/22.

4. Emaii the ORIGINAL REPORT with
the required signatures.
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medical care, including: (i) Physician
orders; (ii) Staff actions in the
absence of a physician; (iii) Storing
and accessing emergency supplies and
equipment;
This Washington Administrative Code is not met
as evidenced by:

Based on interview and document review, the
hospital failed to implement written policies and
procedures for management of medical
emergencies and transfers as evidenced by
incomplete documentation for emergent care and
quality monitoring in 5 of 10 patients reviewed
(Patients #1406, #1407, #1408, #1409, and
#1410).

Failure to adopt policies and procedures for the
management of medical emergencies and
emergent transfers resulted in an unsafe
environment for patients.

Findings included:

1. The hospital policy and procedure titled
"Emergency Medjcat Screening," reviewed 07/20,
showed that if an emergency condition is
identified, the nurse will direct staff to call 911.
Once the transport is completed, the nurse
supervisor will compiete the Emergency Medical
Treatment and Labor Act (EMTALA) log and an
incident report.

2. The hospital poSicy and procedure titled
"Medical Emergencies," reviewed 01/21, showed
that once a medical emergency has been
addressed, a Memorandum of Transfer will be
compfeted. Further, if it's determined that the
patient does not need emergency medica!
attention, they will receive recommendation to
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contact their primary care provider. An incident
report is to be filed after any occurrence of
unexpected illness or injury.

3. The hospital policy and procedure titled "South
Sound Behavioral 9-1-1 EMS Response
Procedure," implemented 12/21, showed that
staff should have a copy of the medical record
prepared for emergency medical services (EMS)
when they arrive.

During review of events that required the hospital
to activate their rapid or emergency response
from 01/01/22 to 01/31/22, Investigators #11 and
#14 noted the following:

EMERGENCY RESPONSE #1

4. Patient #1407 was a 45-year-old female who
presented for medical care at South Sound
Behavioral Hospital on 01/08/22. On 01/08/22 at
12:51 PM. an unknown staff member called 911
from the hospital to request transport for Patient
#1407. The staff member reported that they did
not have beds for this patient and the patient
needed to be transported to the hospital.

a. On 02/01/22, Investigators #11 and #14
reviewed the incident reports, memorandum of
transfer, EMTALA, and phone logs.
Documentation of a patient meeting Patient
#1407's description could not be found,

b. On 02/17/22 at 4:00 PM, Investigator #14
interviewed an EMS staff member (Staff #1420).
Staff #1420 confirmed that he responded to the
911 call at the hospital on 01/08/22 at 12:51 AM.
He also reported that Patient #1407 appeared
very emotionai but had no medical need for
transport. The patient declined further evaluation
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or transport from EMS and drove herself to the
hospital for assistance,

c. On 02/01/22 at 11:15 AM, Investigators #11
and #14 interviewed the Chief Nursing Officer
(CNO) (Staff #1404). Staff #1404 confirmed that
there was no documentation of a 911 call or
patient presenting for treatment on 01/08/22 that
met Patient #1407's description. Staff #1404 also
verified that current policy was to enter an
incident report if 911 is called.

EMERGENCY RESPONSE #2

5. Patient #1408 was a 30-year-o!d male who
presented for medical care at South Sound
Behavioral Hospital on 01/12/22. A staff member
called 911 from patient intake to transport Patient
#1408 to the hospital for shortness of breath.

a. On 02/01/22, Investigators #11 and #14
reviewed the incident reports, memorandums of
transfer, and House Supervisor documentation.

Hospital House Supervisor documentation
showed that Patient #1408 was evaluated by a
nurse and a provider was notified. The clinical
staff made the decision to call 911 for transport.
Documentation of an incident report or
memorandum of transfer could not be found.

b. On 01/26/22 at 4:30 PM, Investigator #14
interviewed an EMS staff member (EMS Staff
#1415) who responded to the 911 call regarding
Patient #1408 on 01/12/22. EMS Staff #1415
confirmed that he responded to the hospital for a
complaint of a patient with shortness of breath.
The patient reported to him that he had chronic
asthma and needed his inhaier. EMS Staff #1415
had the patient call a family member to bring his
inhaler. The patient improved after using his
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inhaier and was subsequently admitted to South
Sound Behavioral Hospital for mental health care,

c. On 02/01/22 at 11:15 AM, Investigators #11
and #14 interviewed the Chief Nursing Officer
(CNO) (Staff #1404). Staff #1404 confirmed that
there was no incident report or memorandum of
transfer regarding Patient #1408's care. Staff
#1404 also verified that current policy was to
enter an incident report if 911 is called.

EMERGENCY RESPONSE #3

6. Patient #1409 was a 39-year-ofd male who
presented for medical care at South Sound
Behavioral Hospital on 01/26/22.

a. On 02/01/22, Investigators #11 and #14
reviewed the incident reports, memorandum of
transfer, EMTALA, and phone logs.
Documentation of a patient meeting Patient
#1409's description could not be found.

b. On 01/27/22 at 10:00 AM, investigator #14
interviewed an EMS staff member (EMS Staff
#1414). Staff #1414 reported that they received a
call for Patient #1409 on 01/26/22 at 8:32 PM.
The hospital staff member reported that the
patient went to intake for requesting medications
for his mental breakdown. He then left intake and
was pacing and yeiiing En the parking iot. Police
and ambulance responded, and the patient was
transported to the acute care hospital via private
ambuiance.

c. On 02/01/22 at 10:56 AM, Investigators #11
and #14 interviewed the Chief Nursing Officer
(CNO) (Staff #1404). Staff #1404 confirmed that
there was no incident report or memorandum of
transfer regarding Patient #1409's care. Staff
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#1404 also verified that current policy was to
enter an incident report if 911 is called.

EMERGENCY REPONSE #4

7. Patient #1406 presented to South Sound
Behavioral Hospital on 01/27/22 with mental
health concerns, The patient was in intake with a
staff member who noticed that Patient #1406's
eye had what appeared to be a biood dot in it.
The staff member called 911 for assistance.

a. On 02/01/22, Investigators #11 and #14
reviewed the incident reports, memorandums of
transfer, and House Supervisor documentation.

Hospital House Supervisor documentation
showed that Patient #1406 was evaluated by a
nurse and a provider was notified. The ctinical
staff made {he decision to cat! 911 for transport.
Documentation of an incident report or
memorandum of transfer could not be found.

b. On 01/28/22 at 9:18 AM, Investigator #14
interviewed an EMS staff member (EMS Staff
#1416) who responded to the 911 cali regarding
Patient #1406 on 01/27/22. EMS Staff #1416
confirmed that he responded to the hospital for a
compiaint of a patient with bloody eye. The
patient declined ambulance transport and chose
to check out and drive himself to get his eye
evaluated,

c. On 02/01/22 at 11:15 AM. Investigators #11
and #14 interviewed the Chief Nursing Officer
(CNO) (Staff #1404). Staff #1404 confirmed that
there was no incident report or memorandum of
transfer regarding Patient #1406's care. Staff
#1404 also verified that current policy was to
enter an incident report if 911 is cailed.
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EMERGENCY RESPONSE #5

8. Patient #1410 was an inpatient at South Sound
Behavioral Hospital on 01/27/22. Hospital staff
called 911 when the involuntary patient refused
her blood pressure medication and her blood
pressure became unstable.

a. On 02/01/22, Investigators #11 and #14
reviewed the incident reports, memorandums of
transfer, and House Supervisor documentation.

Memorandum of transfer (MOT) documentation
showed that Patient #1410 was evaluated by a
nurse and a provider was notified. The clinical
staff made the decision to call 911 for transport.
The MOT documentation did not specify if the
transfer policy and procedures were followed.

b. On 01/28/22 at 9:18 AM, Investigator #14
interviewed an EMS staff member (EMS Staff
#1416) who responded to the 911 call regarding
Patient #1410 on 01/27/22. EMS Staff #1416
confirmed that he responded to the hospital for a
complaint of a patient with unstable biood
pressure. EMS staff #1416 reported that he
waited 12 minutes for the patient to be brought to
intake for transport. EMS staff #1416 also
reported that the copy of the medical record was
not ready when the patient was brought to intake,
which resulted in an additional delay in care,

c. On 01/26/22 at 9:52 AM, Investigators #11 and
#14 interviewed the charge nurse (Staff #1410).
Staff #1410 reported that stable or ambulatory
patients were to be brought to intake to meet
EMS crews with a copy of their medical record for
transfer.
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Behavioral Hospital

2/24/2022

Sara Nash/ RN
Hospital Investigator
PO Box 47874
Oiympia/WA 98504

Re: Complaint #2022-285/119433

Dare Mrs. Nash,

We have received our SOD that resulted from your investigation that was completed on 02/01/22. We
have met as a team and developed our Plan of Correction, All corrections will be completed by

04/02/22. We are grateful for you and your team's collaboration and partnership.

A^^a.

Terrance TJ 0/Rei!ly, MBA RN

Chief Operating Officer
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STATE OF WASHINGTON

DEPARTMENT OF HEALTH
PO Box 47874 • Olympia, Washington 98504-7874

OR Mailing address of investigator

04/01/22

TJ O'Reilly
South Sound Behavioral Hospital
605 Woodland Square Loop SE
Lacey, WA 98503

Re: Complaint #2022-285/119433

Dear Mr. O'Reilly,

Investigators from the Washington State Department of Health conducted a state
hospital licensing and Medicare complaint investigation at South Sound Behavioral
Hospital on 01/26/22 to 02/01/22. Hospital staff members developed a plan of correction
to correct deficiencies cited during this investigation. This plan of correction was
approved on 03/01/22.

Hospital staff members sent a Progress Report dated 04/01/22 that indicates all
deficiencies have been corrected. The Department of Health accepts South Sound
Behavioral Hospital's attestation that it will correct all deficiencies cited at Chapter 246-
320 WAC and Medicare regulations.

We sincerely appreciate your cooperation and hard work during the investigation
process.

Sincerely,

Sara Nash, RN
Complaint Team Leader




