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Agenda

Item Speaker
Welcome Bonita Campo
AMS Tip of the Month Jessica Zering
ALTSA Workforce Development 
Operational Strategies

Stacy Graff & Stephanie Marko -DSHS/RCS/ALTSA

Addressing the LTC Workforce 
Challenges
Practice and Policy Working 
Together

Dr. Donald J. Smith, Jr. & Christopher Dula, 
Workforce Training and Education Coordinating 
Board

Questions and Open Discussion ALL
Wrap up and next steps Bonita Campo



Jessica Zering, PharmD, BCIDP, BCPS, CAPM
Jessica.zering@doh.wa.gov

ANTIMICROBIAL STEWARDSHIP TIP OF THE MONTH

mailto:Jessica.zering@doh.wa.gov
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• What?
• Fast facts from the literature or from clinical guidelines

• Who?
• All clinical staff

• Why?
• To provide LTCFs with helpful AMS information in a quick, bite-sized format

• How Do I Share These in My Facility?
• Via emails, staff huddles, educational binders, discussing at committees

*These tips do not replace clinical judgement*

Antimicrobial Stewardship – Tip of the Month
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• WA PALTC and WA DOH Urine PCR Testing Guidance Document

• Do You Really Have a Penicillin Allergy Handout for Patients

• Communicating with Residents and Families about Antibiotics CE

• Antimicrobial Stewardship Toolkit for Nursing Homes 

Check Out the Latest Resources!

https://doh.wa.gov/sites/default/files/2023-11/420-548-UrinePCRGuidanceWAPALTC-WADOH_0.pdf
https://doh.wa.gov/sites/default/files/2023-11/420-540-IsItReallyAPenicillinAllergyEducation.pdf
https://cardea.matrixlms.com/visitor_catalog_class/show/1235846
https://doh.wa.gov/public-health-healthcare-providers/healthcare-professions-and-facilities/healthcare-associated-infections/antibiotic-stewardship/nursing-homes/toolkit-nursing-homes
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• Annual survey allows Public Health to learn how to better support you
• You will all receive an alert from NHSN to complete survey (see below)
• Survey must be completed in one sitting

Complete the Annual NHSN Survey!



AHRQ ANTIBIOTIC STEWARDSHIP INITIATIVE

Feb 2024
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AHRQ Quality Improvement Study1

Study Type and Population
• Quality improvement initiative conducted from Dec. 2018 – Nov. 2019
• 439 nursing homes, skilled nursing care, hospice, dementia care, and 

residential and continuing care communities 
• Multiple bed sizes from urban, suburban, and rural settings represented 

Outcomes
• Primary: Decrease in antibiotic starts
• Secondary: Decreases in other antibiotic use metrics (days of therapy, 

defined daily doses)

1. Katz M et al. JAMA Netw Open. 2022 Feb 1;5(2)e220181

https://pubmed.ncbi.nlm.nih.gov/35226084/
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• Based on AHRQ 4 Moments of 
Antibiotic Decision-Making framework

• 15 webinars led by ID experts in 12 
months

• Tools such as narrated presentations, 
posters, and pocket cards were 
available

• Monthly antibiotic use data was 
submitted to AHRQ

• Both prescribers and direct care staff 
involved 

Methods1

1. Katz M et al. JAMA Netw Open. 2022 Feb 1;5(2)e220181

https://pubmed.ncbi.nlm.nih.gov/35226084/
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https://pubmed.ncbi.nlm.nih.gov/35226084/
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• Educating direct caregivers about sending urine cultures only when specific signs 
and symptoms were present (i.e., diagnostic stewardship) was credited with the 
noted reduction in the # of urine cultures ordered

• Engaging all staffing roles facilitates organizational culture change
• This study was unique in its inclusion of nurse assistants

What Were the Key Takeaways?1

1. Katz M et al. JAMA Netw Open. 2022 Feb 1;5(2)e220181

https://pubmed.ncbi.nlm.nih.gov/35226084/
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Thank you!
Jessica.zering@doh.wa.gov

References:

1. Katz M et al. JAMA Netw Open. 2022 Feb 1;5(2)e220181

mailto:Jessica.zering@doh.wa.gov
https://pubmed.ncbi.nlm.nih.gov/35226084/


Aging and Long-Term Support Administration
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ALTSA Workforce 
Development Operational

Strategies

Presented by:
Stacy Graff, Workforce Development Unit Manager 
Stephanie Marko, Retention Specialist



• Workforce Shortage
• Voice of the Caregiver - what workers want
• Strategies – legislative, ALTSA initiatives
• Workforce Retention

Overview



• We are living longer and
healthier lives!

• We need a health care
system built to support
us all, so we can thrive
as we age.

Workforce Shortage Predictions



Workforce Shortages 
are causing system-
wide problems

On average, clients are
waiting 60 days for an
in-home paid provider

Clients have less 
choice in how they 

receive services and 
by whom



What Caregivers Want

• Recognition

• Career Advancement

• Assistance Finding Jobs

• Wages/Benefits

• Flexibility

• Support



Addressing
Workforce
Challenges

• Broaden recruitment & 
retention efforts.

• Reduce barriers to 
employment.

• Increase visibility and 
showcase the importance of 
the workforce in delivering 
essential, person-centered 
services.

• Innovative service delivery.

• Data collection & evaluation.



Moving Forward:
Implementing Legislative Workforce Wins

• Lessened barriers to 
entry

• Expanded the 
definition of “family 
member”

• Requests reports on
paying spouses and
parents of medically
complex children

HB 1694, Addressing 
the Home Care 
Workforce Shortage

• Required changes to 
testing and 
certification to 
reduce barriers to 
entry

• Requests report on 
further reduction of 
barriers on testing 
and certification

SB 5278, Implement Audit 
Recommendations to 
Reduce Barriers to Home
Care Aide Certification

• Sets up system to 
allow nurses from 
other states to work 
more easily in 
Washington state 
(and vice versa)

SB 5499, Multistate 
Nurse Compact

• Creates a workgroup 
to investigate 
implementation of a 
home care safety net 
assessment

HB 1435, Home Care
Safety Net Assessment

• Expanded 
credentialing and 
educational 
opportunities and 
eliminated 
bottlenecks

• Created HCA to LPN 
apprenticeship 
pathway pilot

• Funded direct care 
jobs marketing 
campaign

SB 5582, Reducing barriers
and expanding educational
opportunities to increase
supply of nurses in
Washington



ALTSA Workforce Strategies
The Workforce Development Team at ALTSA works statewide and collaboratively with 
community partners on recruitment and retention of direct care workers.

Marketing 
and Outreach

High School 
Home Care 

Aide Program

Navigation 
and Support

Direct Care 
Workforce 

Collaborative
Retention



Marketing 
and 
Outreach

Caregiver Making Tea

Washington State Department of Social & Health Services

Website Campaign Media

Presentations Career Fairs

Full Length Commercial
Chili (Spokane) - Tribal Bumper (vimeo.com)

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F840659050%2Fb206bafc2d%3Fshare%3Dcopy&data=05%7C01%7Cstacy.graff%40dshs.wa.gov%7Ce66b24067e2b45a060e108db937b137d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638265929040297059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zcN%2F1vwLvoTs%2BDElGIXoOs8SYBD8lyurVS9JMPAAgss%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F865766190%2F1f6c79c1fa&data=05%7C01%7Cstacy.graff%40dshs.wa.gov%7Cce7b6c4e3f23406f64d908dbbb83a71c%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638309946338825768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ghvb8vQeLEMj6GaZXzJubJW079LiGlH7zjv%2BjYZoyFU%3D&reserved=0


Full Length Commercial
Chili (Spokane) - Tribal Bumper (vimeo.com)

Caregiver Making Tea

Washington State Department of Social & Health Services

•Develop & introduce new brand
•Build & launch updated website
•Promote Caregiver Information Events
•Design & initiate awareness campaign
•Create & share useful digital/print materials
•Advertise on social media platforms

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F840659050%2Fb206bafc2d%3Fshare%3Dcopy&data=05%7C01%7Cstacy.graff%40dshs.wa.gov%7Ce66b24067e2b45a060e108db937b137d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638265929040297059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zcN%2F1vwLvoTs%2BDElGIXoOs8SYBD8lyurVS9JMPAAgss%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F840659050%2Fb206bafc2d%3Fshare%3Dcopy&data=05%7C01%7Cstacy.graff%40dshs.wa.gov%7Ce66b24067e2b45a060e108db937b137d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638265929040297059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zcN%2F1vwLvoTs%2BDElGIXoOs8SYBD8lyurVS9JMPAAgss%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F865766190%2F1f6c79c1fa&data=05%7C01%7Cstacy.graff%40dshs.wa.gov%7Cce7b6c4e3f23406f64d908dbbb83a71c%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638309946338825768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ghvb8vQeLEMj6GaZXzJubJW079LiGlH7zjv%2BjYZoyFU%3D&reserved=0


Navigation and Support

The Workforce 
Development team has 
three Workforce 
Navigators who help 
provide guidance and 
support to prospective 
home care aides from 
the point of interest, 
through employment.



High School HCA
Program

90-Hour 
Course

75 hours of 
DSHS HCA
training

Receive 
certificate 

of 
completion 

and HS
Credit

Test for 
Credential

Home Health Care Draft(1).mp4

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fepscloud-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2F08344_apps_everettsd_org%2FEYQlaj8tOUBFvgAhwTWLAH4Br4gTpQ2LgQPFqRWgKMi7TQ%3Fnav%3DeyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZyIsInJlZmVycmFsQXBwUGxhdGZvcm0iOiJXZWIiLCJyZWZlcnJhbE1vZGUiOiJ2aWV3In19%26e%3Dliw7cm&data=05%7C01%7Cstacy.graff%40dshs.wa.gov%7Ca712b40cea3547f8711d08dbdbf90c65%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638345634932450780%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vs5BkUWkuMlTcPOTJg9Xbwp96qtONQl06SuL276FEsA%3D&reserved=0


Direct Care 
Workforce 
Collaborative

• Improve job quality
• Rebranding
• Recruitment and Retention
• Training
• Career and Professional 

Development
• Data gathering and analysis
• Regulation
• Supports

Map credit: Bence Bezeredy via Noun Project

Advocacy group created by ALTSA to give 
a voice to people providing direct care 
services across the state. The forum 
allows caregivers from all settings to 
engage in conversations about the 
benefits and challenges of providing 
direct care and to provide feedback 
about proposals that impact them and 
the clients they serve.



What advice would you 
give someone
who's considering 
becoming a caregiver?



Retention
Retention work is key to maintaining the caregiver workforce.



History

Background information about 
the development of the 
Retention Toolkit.

Photo credit: Chris Montgomery via Unsplash



Educate, Inspire, and 
Empower Leaders.

There is more to retention 
than just pay!

-Workforce Development Team



2021 Direct Service Workers Staff Stability
Survey

Photo credit: Liz Brenden via Unsplash Images

https://www.dshs.wa.gov/sites/default/files/rda/reports/research-9-124.pdf


Four areas of focus 
were chosen for the 
toolkit based on 
feedback from 
stakeholders and 
retention subgroups:

Areas of Focus

Onboarding Communica�on

Wellness Recogni�on

Washington State Department of Social & Health Services

Photo credit: CDC via Unsplash Images



Layout: Each module of 
the toolkit is divided out 
into four sections
1) What employees say

2) What is (insert topic of module)

3) Practice

4) Learn more



The Voice of the Employee is the focus in the “What Employees 
Say…” section included in every topic. This includes statistics 

relevant to that topic.

“I have worked at this facility for 6 years. I stay because they 
are so flexible and understand I have a family.
I work 3, thirteen-hour shifts, and have weekends off.”
- Direct Care Worker, ALF, Spokane

“I love my job because the owner
is mentoring me and encouraging
me to learn”
- Direct Care Worker, AFH, Airway Heights.



A description of the topic is 
included in the next section of 
each module. Defining the topic 
and why it has an impact on 
employee engagement, 
satisfaction, and retention.



The LEARN MORE section has 
linked information to trainings, 
TED Talks, Podcasts, and 
additional resources.



The PRACTICE section has a 
list of actionable items that 
a supervisor can use to 
improve their skills.



A little 
recognition
can go a long 
way!

Photo credit: Nathan Dumlao via Unsplash Images



Launched on the CareLearn Platform

CareLearn Washington is for direct care professionals working in Washington State for
an Adult Family Home, Assisted Living Facility, Enhanced Service Facility, or Home Care
Agency not affiliated with the SEIU; as well as Unpaid Caregivers who provide assistance
to family members or friends.

CareLearn Washington has been designed to provide caregivers affordable, quality, and
accessible online learning opportunities. It serves as an additional resource for 
caregivers who need to earn continuing education credits. CareLearn increases access to
training and can reduce the amount of time caregivers need to be away from the people
they care for.



The Onboarding Experience 
has lasting effects.



Post Survey

Were the 
topics 

helpful?

Have they 
been put 

into 
action?

What 
topics 

would they 
like in the 

future?

Other 
thoughts & 
suggestions?

90 days after the Retention Toolkit has gone live, 
a survey will go out to managers/supervisors.
This, in conjunction with CareLearn data, will 
help to guide the ongoing work on retention.





The Future 
of the 
Retention 
Toolkit

New Module
Harassment, Abuse and 
Discrimination

Hoping to...
Incorporate its 
message and content 
into “Note to 
employers performing 
required orientations”

Feedback
Action feedback from 
post survey-Spring 2024

Hoping to…
Make available to new 
AFH applicants as a 
resource

Photo credit: Nathan Dumlao via Unsplash Images



Thank You!
Stacy Graff - stacy.graff@dshs.wa.gov
Stephanie Marko - stephanie.marko1@dshs.wa.gov

mailto:stacy.graff@dshs.wa.gov
mailto:stephanie.marko@dshs.wa.gov


Addressing the LTC Workforce Challenges
Practice and Policy Working Together

Dr. Donald J. Smith, Jr., Long-Term Care Workforce Policy Manager
Chris Dula, Healthcare Workforce Senior Researcher



Recognizing the Challenges
“Long Term Support Services (LTSS) have challenged policymakers for 
decades. Most individuals who need LTSS receive the assistance from a 
family caregiver. Those who need paid LTSS in a nursing home or in their 
own home must negotiate a complex, patchwork of expensive services.” 

“The need for LTSS and the cost to governments will grow drastically over 
the next two decades with population aging, increasing the already 
underfunded government health care programs,” (CMS, 2013). 



 Highly Complex
 Multiple efforts and 

partners
 Limited Resources
 Not static.  The finish 

line is moving.
 Creating collaborative 

efforts

The Challenges Before Us



Aging Population 2020-2030

Total Population 
Growth

65+ Population 
Growth

85+ Population 
Growth

5%

30%

58%

70% of Washingtonians over the age of 65 will 
need paid LTC support for an average of 4 years.



Long-Term Care Facilities

Occupations with exceptionally long vacancies:

Sentinel Network

Sentinel Network has 
contributed to 
understanding the key 
role of LPNs & helped 
spur the development 
of the LPN Registered 
Apprenticeship Pilot in 
LTC.



Top 3 LTC Workforce Barriers

34%

28%

12%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Inadequate pay and
benefits

Insufficient qualified
staff

Recruitment and
retention

n = 199

Top 3 account 
for 74%



“We need to learn to empower 
those doing the actual work. 

This industry is carried by those 
doing the care work.”

Stakeholder Anecdotes

– Narcisa Gacek, Nursing Assistant

“You have to talk about wages. 
You cannot put food on the table without it. 

But it’s also about the environment. 
Give us dignity.

We are not ‘just’ CNAs.”

- Misrak Mellsie, Brookdale Senior Living



Projected Job Openings in LTC

22,320

153,680

Projected Job Openings in WA State: All Direct Care Workers, 2020-2030

Job Openings Due to Growth Job Openings Due to Seperations

Occupation
Job Openings 
Due to Growth % Growth

Home Health and 
Personal Care Aides 17,460 28%

Nursing Assistants 4,860 14%

All Direct Care 
Workers 22,320 23%

Separations



Race and Ethnicity

11%
18%

12%
5%

53%

11%
4%

13%
6%

67%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Asian or Pacific Islander Black or African
American

Hispanic or Latino (any
race)

Other White

Race and Ethnicity of all Direct Care Workers vs. Total Workforce in WA State, 2020

All Direct Care Workers Total Workforce (18-65)



The Workforce Board

The Washington Workforce Training and Education Coordinating Board (Workforce 
Board) is an agency that serves as a partnership between labor, business, and 
government that is dedicated to meeting the need for a skilled healthcare workforce 
and supporting Washington residents obtain family-wage jobs. The Workforce Board 
acts as an advocate for workforce development related issues, an independent third-
party evaluator of the state’s workforce system, the lead policy advisor and a 
regulator of private career school programs and veterans’ education programs. The 
Workforce Board offers recommendations to the legislature. 

More information on The Workforce Board can be found at Washington Workforce 
Training & Education Coordinating Board

https://wtb.wa.gov/
https://wtb.wa.gov/


 Health Workforce Council
 Behavioral Health 
 Sentinel Network
 In-house research
 Long-Term Care Workforce 

Initiative
 NAC/HCA to LPN Registered 

Apprenticeship Project
 Dementia Action Collaborative

Healthcare Related Board Efforts



Workforce Board

HR and Worker 
Support

Education 
and Career 
Pathways 

LTC 
Ecosystem

Rural and 
Underserved 
CommunitiesLTC Initiative  

Leadership

LPN 
Apprenticeship

Health Workforce 
Council

Sentinel 
Network

LTC Workforce

Healthcare and the Workforce Board

Behavioral 
Health 

Workforce



LTC needs…….

People 
who care….



How do we create an 
environment of 

cooperation?



First, we overcome the silo mentality?

Silo mentality is an attitude within an organization 
where departments or teams don't share knowledge 
or collaborate with one another, leading to 
difficulties in achieving long-term goals.

Gliffy.com (2021)



When the silos rule the day……

 Competitive
 Efficiency is limited
 Resources are scarce
 Successes become less frequent



When the silos come down……

When the silos come down……

 Competition becomes collaboration
 Efficiency is enhanced
 Resources reach further
 Successes become more frequent



Policy meets Practice

Policy PracticePolicy Practice



Healthcare Policy

2023 Legislative Session

Range of Bills monitored by the Workforce Board
• Nursing education
• Professional licensing
• LTC workforce
• Homecare
• Behavioral health
• Data management



Ideal State

A high-quality system of coordinated long-term care support 
services that provide accessible choices in care settings.
 
Ensuring access to comprehensive career pathways and lifelong 
learning opportunities contributes to a well-trained and 
equipped staff who provide quality, empathic care in a stable, 
nurturing work environment.



“How do we get from the Current State
to the Ideal State?”

So, the question is…….



Creating an environment of collaboration



The approach

• Based upon stakeholder contributions
• Healthcare, state agencies, businesses, educators, 

LTC providers, labor, and direct care staff
• Each stakeholder contributes equally

• An initial set of recommendations developed through a 
series of sub-committee meetings

• Recommendations developed by the stakeholders 



LPN Pilot & Continuation Request
 Workforce Board funded in 2022 for a 3-year project to launch a Licensed 

Practical Nurse (LPN) Registered Apprenticeship pilot for Long-Term Care (LTC). 
 Partner coalition leading program development
 Three LTC employers, the WA State Board of Nursing, Labor & Industries, two community 

and technical colleges, & WA Health Care Association as the industry sponsor
 40 frontline caregivers in LTC taking prerequisite LPN courses
 First cohort will start the LPN program in Fall 2024 at Edmonds College
 Apprenticeship Navigators supporting students to access wraparound services
 Dept. of Veteran Affairs is also exploring LPN apprenticeship through this project

 Continued funding request: $1.2M/year through FY27.
 Funding ends June 30, 2025 – a year into the first cohort’s education program
 Funds through FY27 will provide time to build a sustainable program that will 

allow two cohorts to complete their LPN coursework.



LTC Initiative 2024 Recommendations
 Continued support of LPN RAP & expanded support for 

LPN RAP educational programs
 Increase reimbursement rates
 Review allowed work locations for 

Nurse Techs
 Expand QIP Nurse Program
 Continuation of LTC Initiative Funding 

with grant program

Collaborative LTC Recommendations

Full recommendations & data analysis available 
in 2023 LTC Initiative Report 

https://wtb.wa.gov/long-term-care/


Subcommittees

LTC Ecosystem
1. HCA licensing.  This has been an area of significant concern to agencies, 

providers, and care givers due to delays in license activation, fees and responses 
from Department of Health (DOH) to inquiries.  A preliminary report by DOH has 
expanded upon these concerns and is looking at solutions to these challenges.

2. Marketing.  The Workforce Board has been tasked with recruiting a marketing 
firm to conduct a campaign aimed at recruiting nurses in the LTC sector and in 
rural communities.  This group will be surveyed for recommendations to share 
with the marketing firm.  There could potentially be some policy 
recommendations that come out of the marketing research.



Subcommittees

HR and Worker Support
1. Leadership and its role in recruitment and retention. 
2. Culture change, its role in recruitment and retention and methods to effect 

culture change at the facility level.
3. Continuing education availability and relevance at the leadership level.
4. Establishing career pathways within a caregiver group.  i.e. nursing assistants-

certified (NACs) who have no interest in moving out of their role.  Could career 
tracks with specific skillsets be established to offer greater compensation, 
worker engagement and responsibilities?

5. Recruiting beyond nursing with a focus on support staff.



Subcommittees

Education and Career Pathways
1. Health care aide (HCA) training, testing and potential solutions to the testing 

backlog.  
2. Career advancement and “bridging the gap.” 
3. Career progress and having established pathways in place to provide an 

advancement strategy for workers.  
4. A partnership between the college systems and caregiver pathways.
5. Challenges in recruitment, retention, and career progression in assisted living 

facilities (ALFs) 



Subcommittees

Rural and Underserved Communities (NEW!)
1. The lack of training options. There is a great deal of interest in the Licensed Practical Nurse (LPN) 

Apprenticeship, but this is still in the pilot phase of the project. High school to workforce and retention of 
trained workers within their home community is a key factor for these communities.

2. Collaborative approaches to problem solving.  This is one area where research can prove critical to 
identifying available resources and mapping out their availability.

3. Competition for entry level staff. How can a community work together to share their limited workforce 
between healthcare venues?

4. The role of Artificial Intelligence (AI) in long-term care (LTC).  This is a technology that is in its infancy but 
could prove to be a critical resource going into the future.  AI could be used to support administrative roles, 
patient assessments or monitoring.  It could free caregivers from time-consuming administrative 
responsibilities, allowing more time for direct patient care.

5. Refugee and immigrant populations could prove to be an untapped resource in healthcare if a way to 
license foreign-trained providers could be developed. A key challenge in fully utilizing this potential 
resource is language barriers.



Questions?

Dr. Donald Smith
Long-Term Care Workforce Policy Manager
Donald.Smith@wtb.wa.gov

mailto:Donald.Smith@wtb.wa.gov


Questions and Open Discussion
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• The HAIAR  section produces a monthly Gov Delivery newsletter

Each edition delivers updates from various sections within HAIAR and provides readers with 

valuable resources as well as information about pertinent news and events. 

• Subscribe to our HAIAR monthly newsletter or scan the QR code 

• Slides and meeting minutes will be emailed within seven days of this meeting

• The next meeting is scheduled for March 7, 2024, at 4:00 p.m. 

• Agenda items can be sent to bonita.campo@doh.wa.gov

Reminders

https://public.govdelivery.com/accounts/WADOH/subscriber/new
mailto:bonita.campo@doh.wa.gov


To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov. 

Thank you
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