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VACCINE CONFIDENCE 
BOOTCAMP, PART 1 
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• All participants will be muted for the presentation.
• You may ask questions using the Q&A box, and questions will be 

answered at the end of the presentation.
• Continuing education is available for nurses and medical assistants.
• If you’re watching in a group setting and wish to claim CE credit, please 

make sure you register for the webinar and complete the evaluation as 
an individual. 

• More information is available on our web page: WA DOH Vaccine 
Confidence Bootcamp Webinar Series | Washington State Department 
of Health or https://www.doh.wa.gov/ImmunizationTraining

Before We Start

https://doh.wa.gov/you-and-your-family/immunization/immunization-training/wa-doh-vaccine-confidence-bootcamp-webinar-series
https://doh.wa.gov/you-and-your-family/immunization/immunization-training/wa-doh-vaccine-confidence-bootcamp-webinar-series
https://doh.wa.gov/you-and-your-family/immunization/immunization-training/wa-doh-vaccine-confidence-bootcamp-webinar-series
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.doh.wa.gov%2FImmunizationTraining&data=05%7C02%7CTrang.Kuss%40DOH.WA.GOV%7C98ea431d8e0c469e5ea708dd7c3d6885%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638803325365474177%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xASRctXB1WSd%2Bp0gkV5uODyu1685ZxUPAwLjtXnKPPo%3D&reserved=0
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• This nursing continuing professional development activity was 
approved by Montana Nurses Association, an accredited approver 
with distinction by the American Nurses Credentialing Center’s 
Commission on Accreditation. Upon successful completion of this 
activity, 1.0 contact hours will be awarded. 

• This program has been granted prior approval by the American 
Association of Medical Assistants (AAMA) for 1.0 administrative 
continuing education unit.

Continuing Education
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The planners and speakers of this activity have no relevant 
financial relationships with any commercial interests pertaining 
to this activity.

Disclosures
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• Last year, Mason, NE Tri, and Okanogan Local Health Jurisdictions 
partnered with health care providers, schools and child care 
centers, managed care organizations, Washington Department of 
Health (DOH) to improve vaccination rates in children under 3 in 
their counties

• Strategies used
• Multiple vaccination clinics were held with the DOH Care-a-

Van Mobile Health Clinic
• Reminder/recall letters were sent to families in these counties 

letting them know what vaccines their child was missing 
• Information sharing with health care providers and families

• This two-part Vaccine Confidence Bootcamp today and tomorrow 
is another effort to engage with health care providers and support 
them to increase vaccine confidence in their communities 

Focus on Children Under 3 in Specific WA Counties

Image source: 
CDC
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Valerie Poole, MPH
Epidemiologist
Washington State Department of Health

Chrystal Averette, MPH
Immunization Quality Improvement for Providers Coordinator
Washington State Department of Health

John Dunn, MD, MPH
Medical Director, Knowledge & Implementation 
Kaiser Permanente Washington 

Presenters
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• Describe vaccination rates in children under 3 years of age in 
three rural communities

• Discuss strategies to increase vaccination rates in children under 
3 years

• Share effective communication strategies when answering 
questions from patients and families

Learning Objectives



Agenda

Welcome & introductions

Vaccination coverage in children 
under 3 years in certain WA counties

Strategies to increase vaccination 
rates in children under 3

Effective communication strategies 
for families and patients



Valerie Poole, MPH
Epidemiologist
Office of Immunization

IMMUNIZATION COVERAGE IN 
WASHINGTON STATE AMONG 
19-35 MONTH AGE GROUP
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Immunization Measures by 
County Dashboard
• Age groups

• 19 to 35 months old
• 4 to 6 years old
• 9 to 10 years old HPV
• 11 to 12 years old
• 13 to 17 years old

• Data source
• Washington Immunization 

Information System (WAIIS)

DOH Immunization Coverage Dashboard

https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/immunization-data/county-public-health-measures-dashboard
https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/immunization-data/county-public-health-measures-dashboard
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• Immunization Measures by County Dashboard – 19- to 35-month-olds 
• Trends

• Series 4:3:1:3:3:1:4
• 4+ doses DTaP, 3+ doses polio, 1+ dose MMR, 3+ doses Hep B, 3+ doses Hib, 1+ 

dose varicella, 4+ doses PCV
• Map (by county)
• Race and Ethnicity

DOH Immunization Coverage Dashboard



Coverage by Race
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• Series, DTaP, and MMR coverage by gender did not reveal large differences between 
male and female populations in IIS

• Example:

Coverage by Gender



Coverage by Zip Code
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Chrystal Averette, MPH
Immunization Quality Improvement for Providers (IQIP)
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Overview

• IQIP
• Strategies to Improve Rates
• Immunize WA





IQIP Process

24
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Example
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Strategies and Action Items

Recommend HPV vaccination series starting at age 9. 

IQIP Core Strategies

Facilitate return to clinic for vaccination. 
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State Specific Strategy
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Immunization Coverage Rate Report

Childhood Adolescent HPV Vax @ 9
24-35 months 

by 24 
months

HEDIS 
Combo 10 
(Gold/Silv
er)

Healthy 
People 
2020 Goal 
4313314

13-13 years by 13 
years

HEDIS Combo 2 
(Gold/Silver) 

(1:1:1) Bronze 
Series

HPV dose 1
9-10 years
HPV Cancer 

Prevention 
Award



NOMINATIONS BEGIN 
JUNE 2, JULY 15, 2025

AWARD ANNOUNCEMENT
AUGUST 20, 2025
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Alternate QI Credit
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IQIP Resources

CDC IQIP DOH IQIP Immunize 
WA

https://www.cdc.gov/vaccines/programs/iqip/index.html
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunize-wa
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunize-wa


Washington State Department of Health | 36

FAQs for 
common vaccine concerns

John Dunn, MD, MPH
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Defining 
the challenge
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Concerns of
  vaccine hesitant
    parents … 
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Spectrum of vaccine hesitancy
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Effective
      communication…
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2

Effective
      communication…

The art of 
persuasion
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Effective
      communication…

The art of 
persuasion

Getting a person 
to arrive on their own 

at the conclusion 
you want them to reach
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Effective
      communication…

Make it 
routine

Presumptive
Recommendation
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Effective
      communication…

Make it 
routine

Default is 
vaccination!
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Effective
      communication…

Make it 
routine

Social norming
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Effective
      communication…

Make it 
routine

Everyone needs 
to be involved!
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Effective
      communication…

Keep it 
comfortable

Comfortable, open 
conversation
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Effective
      communication…

Keep it 
comfortable

Resist the urge … 
to argue about 

facts 



Washington State Department of Health | 50

Effective
      communication…

Keep it 
comfortable

Resist the urge … 
to frighten or 

threaten
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Effective
      communication…

Keep it 
comfortable

Resist the urge … 
to ridicule or 

shame
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|          

Effective
      communication…

Partnership



Washington State Department of Health | 53

Effective
      communication…

Partnership

Alignment of 
parent agenda 
with your own
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|

Effective
      communication…

Partnership

Alignment of 
self-image 

as a good parent 
with vaccination
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|

Effective
      communication…

Partnership

Shared goals
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Effective
      communication…

Partnership

Values-based 
messaging
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Effective
      communication…

Partnership

“Prebunking”



Washington State Department of Health | 58

|

Effective
      communication…

The art of 
persuasion

Structure the 
discussion on your 
terms … with the 
default-in-mind
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Effective
      communication…

The art of 
persuasion

Motivational 
interviewing
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Effective
      communication…

The art of 
persuasion

Asking permission 
to share
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Effective
      communication…

The art of 
persuasion

An ongoing 
conversation …
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|

Effective
      communication…

Tailor your 
approach

Not all hesitancy 
is created equal 
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https://www.cdc.gov/vaccines/hcp/conversations/downloads/recommending-newborn-infant-vaccines-508.pdf 

https://www.cdc.gov/vaccines/hcp/conversations/downloads/recommending-newborn-infant-vaccines-508.pdf


Washington State Department of Health | 75

https://www.aap.org/en/patient-care/immunizations/communicating-with-families-and-promoting-vaccine-confidence/common-
immunization-questions-from-parents/ 

https://www.aap.org/en/patient-care/immunizations/communicating-with-families-and-promoting-vaccine-confidence/common-immunization-questions-from-parents/
https://www.aap.org/en/patient-care/immunizations/communicating-with-families-and-promoting-vaccine-confidence/common-immunization-questions-from-parents/
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https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-
services/immunization/immunization-quality-improvement-providers 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
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https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-
services/immunization/immunization-quality-improvement-providers 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers


Washington State Department of Health | 78

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-
services/immunization/immunization-quality-improvement-providers 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
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https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-
services/immunization/immunization-quality-improvement-providers 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
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https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-
services/immunization/immunization-quality-improvement-providers 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
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https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-
services/immunization/immunization-quality-improvement-providers 

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
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2

Facing
the challenge
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•Continuing education (CE) is available for nurses and medical assistants.
• There is no cost for CEs.

•The expiration date for credit is August 14, 2025.
• Successful completion of this continuing education activity includes the 

following: Attending the entire live webinar or watching the webinar 
recording.

• Completing the evaluation and assessment after the live webinar or 
webinar recording.

Obtaining Continuing Education
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• We are now using TRAIN.org that allows attendees to 
automatically generate CE certificates or certificates 
of completion after completing the evaluation.

• You will need to have an account to access our 
immunization webinars.

• You can register for webinars, watch the recording, 
complete an evaluation, and print or download a CE 
certificate.

• TRAIN.org link for this webinar: WA Vaccine 
Confidence Bootcamp May 14 - TRAIN Learning 
Network - powered by the Public Health Foundation

• For any questions, please send an email to 
immstraining@doh.wa.gov  

Obtaining Continuing Education

https://www.train.org/main/welcome
https://www.train.org/main/admin/course/1128499/live-event
https://www.train.org/main/admin/course/1128499/live-event
https://www.train.org/main/admin/course/1128499/live-event
mailto:immstraining@doh.wa.gov


Questions?



To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email doh.information@doh.wa.gov. 
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