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CVP Waste Data
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Vaccine with Highest CVP Doses Wasted in 2023

*

*

*COVID and flu vaccines included for comparison
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Reasons for Wastage in 2023 – 14,743 total doses
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CVP Vaccine Waste 
2023

Reason Doses Cost
Vaccine drawn into syringe but not 
administered 7,795 $745,120
Broken vial/syringe 1,496 $126,970
Other 3,564 $106,004 

Lost or unaccounted for vaccine 1,888 $192,578
Total 14,743 $1,170,672
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Reasons for Returns in 2023 – 49,158 total doses
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CVP Vaccine Returns 
2023

Reason Doses Cost
Expired vaccine 38,072                                     $2,105,613
Spoiled—Other 420 $39,620 
Refrigerator too cold 1,595 $115,974
Refrigerator too warm 469 $32,783 
Mechanical failure 2,588 $275,723
Natural disaster/Power outage 595 $47,902 

Failure to store properly upon receipt 475 $64,898
Recall 71 $9,840 

Vaccine spoiled in transit (Freeze/Warm) 1,173 $117,478 
Other (includes Exp. BUD) 3,700 $327,248 
Total 49,158 $3,137,079



KNOWLEDGE CHECK #1
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Tools for Reducing 
Vaccine Waste



Reducing 
Vaccine 
Waste 
Toolkit

https://doh.wa.gov/sites/default/files/2025-01/348-1078-ReducingVaccineWasteToolkit.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1078-ReducingVaccineWasteToolkit.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1078-ReducingVaccineWasteToolkit.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1078-ReducingVaccineWasteToolkit.pdf


Rotate 
Vaccine 
Stock 

• Always check vaccine expiration 
dates

• Vaccine stock should be 
rotated weekly based on 
expiration date
 Vaccine with the shortest 

expiration date = up front
 Vaccine with the longest 

expiration date = in back

• Vaccine with the shortest 
expiration date will be used first 
if inventory is correctly rotated



Run the
Reminder/
Recall 
Report in 
the IIS

https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-573-ReminderRecallGuidePub.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-573-ReminderRecallGuidePub.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-573-ReminderRecallGuidePub.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-573-ReminderRecallGuidePub.pdf


Run the 
Vaccine 
Lots to 
Expire 
Report

https://doh.wa.gov/sites/default/files/2025-01/348-1077-VaccineLotsToExpireReport.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1077-VaccineLotsToExpireReport.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1077-VaccineLotsToExpireReport.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1077-VaccineLotsToExpireReport.pdf


Advertise 
Soon-to-
Expire 
Vaccine 
in the IIS

https://doh.wa.gov/sites/default/files/2023-12/348808-VaccineImmunizationProducts.pdf
https://doh.wa.gov/sites/default/files/2023-12/348808-VaccineImmunizationProducts.pdf
https://doh.wa.gov/sites/default/files/2023-12/348808-VaccineImmunizationProducts.pdf
https://doh.wa.gov/sites/default/files/2023-12/348808-VaccineImmunizationProducts.pdf
https://doh.wa.gov/sites/default/files/2023-12/348808-VaccineImmunizationProducts.pdf


Utilize the 
Provider 
Map

https://wadoh.maps.arcgis.com/apps/webappviewer/index.html?id=d35642cbbd32419787341d2e27d9a75f
https://wadoh.maps.arcgis.com/apps/webappviewer/index.html?id=d35642cbbd32419787341d2e27d9a75f


KNOWLEDGE CHECK #2
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Ordering to Prevent Waste
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Ordering Schedules

• Economic Order Quantity (EOQ) = a provider’s 
assigned ordering schedule
o All providers are on a monthly ordering 

schedule (although you are not required to 
order monthly)

o All providers have a designated timing (1st or 2nd 
half of the month



Washington State Department of Health | 21

Recommended Order Quantity

• Recommended Order Quantity (ROQ) = An equation to 
provide an order quantity that is recommended to place 
within the ordering schedule for the clinic. 
o ROQ factors in a 30-day safety stock to help ensure a 

facility does not run out of vaccine. 
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The Importance of ROQ (Order Quantity)

• ROQ works with your ordering schedule to ensure your 
facility has enough vaccine to carry you to your next 
ordering time.

• The ROQ tool was created to help manage the quantity 
of vaccines to order during your ordering window while  
ensuring a safety stock. 
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How to Manually Calculate Your 
Order Quantity

• Take a look at our Economic Order Quantity (EOQ)/Recommended 
Order Quantity (ROQ) Guide located on the Vaccine Ordering webpage. 

https://doh.wa.gov/sites/default/files/2022-02/348-641-EOQ-ROQ-Guide.pdf
https://doh.wa.gov/sites/default/files/2022-02/348-641-EOQ-ROQ-Guide.pdf
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How to Manually Calculate Your 
Order Quantity
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Use the 
ROQ 
Calculator 
Before 
Placing 
Orders

https://doh.wa.gov/sites/default/files/2022-02/348-208-ROQCalculator.xlsx
https://doh.wa.gov/sites/default/files/2022-02/348-208-ROQCalculator.xlsx
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Include a comment when an order is greater than what is 
recommended, for example: 
• Clinic events
• Back to school demand
• Increased demand
• Scheduled appointments
 

Placing an Order Outside Your ROQ



Maintain a 30-day safety 
stock  in case of emergencies 
or delays in vaccine deliveries

Avoid stockpiling or creating 
a build-up of excess vaccine 

inventory

You can always place orders 
outside of your assigned 
order schedule

Adjust your ROQ if you’re 
frequently running low on 

vaccine between orders

Ordering 
Tips



KNOWLEDGE CHECK #3
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• Childhood Vaccine Program
• Childhood Vaccine Program Training 
• Vaccine Management Plan
• Reducing Vaccine Waste Toolkit
• Reminder/Recall in the IIS 
• Vaccine Lots to Expire Report
• How to Search for and Advertise Vaccines for Transfer 
• Provider Map
• Vaccine Online Transfer Guide
• Packing Vaccines for Transport (CDC)
• Recommended Order Quantity Guide
• Downloadable ROQ calculator
• Vaccine Order Schedule Information: EOQ and ROQ
• ROQ Guidelines

Tools and Resources

https://doh.wa.gov/public-health-healthcare-providers/public-health-system-resources-and-services/immunization/childhood-vaccine-program
https://www.doh.wa.gov/ForPublicHealthandHealthcareProviders/PublicHealthSystemResourcesandServices/Immunization/ChildhoodVaccineProgram/ChildhoodVaccineProgramTraining
https://doh.wa.gov/sites/default/files/2022-02/348-223-VaccineManagementPlan.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1078-ReducingVaccineWasteToolkit.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-573-ReminderRecallGuidePub.pdf
https://doh.wa.gov/sites/default/files/2025-01/348-1077-VaccineLotsToExpireReport.pdf
https://doh.wa.gov/sites/default/files/2023-12/348808-VaccineImmunizationProducts.pdf
https://wadoh.maps.arcgis.com/apps/webappviewer/index.html?id=d35642cbbd32419787341d2e27d9a75f
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-832-OnlineTransfersGuide.pdf
https://www.cdc.gov/vaccines/hcp/admin/storage/downloads/emergency-transport.pdf
https://doh.wa.gov/sites/default/files/2022-02/348-641-EOQ-ROQ-Guide.pdf
https://doh.wa.gov/sites/default/files/2022-02/348-208-ROQCalculator.xlsx
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-201-ROQandEOQ.PDF
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-203_RecommendedOrderQuantityCalculationGuidelines.pdf


Questions? 

Childhood Vaccine Program Main Contact Information
WAChildhoodVaccines@doh.wa.gov

Phone: (360)236-2829
Fax: (360)236-3811

mailto:WAChildhoodVaccines@doh.wa.gov


To request this document in another format, call 1-800-525-0127. Deaf or hard of hearing customers, please 
call 711 (Washington Relay) or email doh.information@doh.wa.gov.

              DOH348-1102  May 2025

mailto:doh.information@doh.wa.gov
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