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Incident Action Checklists Overview
Drought, Earthquake, Extreme Cold and Winter Storms, Extreme Heat, Flooding, 

Hurricane, Tornado, Tsunami, Volcanic Activity, Wildfire, Cyber, HABs, Power Outages



Introduction

• Outlines potential 
wildfire impacts on 
water and wastewater 
utilities

• Example of water 
sector impacts to a 
wildfire and future 
mitigation efforts



Prepare, Respond, Recover



Notes and Resources



Resilience = Planning and mitigating now….

….so you can bounce back as soon as 

possible.

Mitigation does not have to be part of 

recovery!

Before We Get Started – Key Message



Wildfire IAC -

• Update ERP – AWIA 
Section 2013 requirement 
for Incident Specific 
Response Plan

• Identify priority customers

• Develop an emergency 
drinking water supply plan

• Do exercises



Wildfire IAC -

• Create a fire management 
plan



Wildfire IAC -

• Join WARN

• Coordinate with your local 
EMA



Wildfire IAC -

• Coordinate with the US 
Forest Service and DNR on 
watershed health and 
management

• Ensure access 



Wildfire IAC -

• Develop customer 
education materials

• Develop customer 
notification protocols



Wildfire IAC -

• Communications 

• Mapping

• Watershed and facility fire 
management



Wildfire IAC -

• Remove fuel

• Create a zone of 
defensible space

• Have ability to irrigation 
critical components of 
your utility



Wildfire IAC -

• Power requirements

• Generator specifics



Wildfire IAC -

• Execute your plans

• Stay in close contact with 
your EMA and regulatory 
agency



Wildfire IAC -

• Fire may be out, but now 
mitigate flooding



Wildfire IAC -

• Document everything

• Develop lessons learned



Federal Funding for Utilities – Water/Wastewater –

in National Disasters  (Fed FUNDs)

www.epa.gov/fedfunds

A Few Other Tools/Resources

http://www.epa.gov/fedfunds
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Fed FUNDs Homepage



• Resilience is a criteria for priority projects

• Use more as mitigation

• Clean Water SRF funds to protect source water
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FEMA Program Description

Public Assistance Provides grants to repair damage after a 
presidentially-declared disaster

Hazard Mitigation Provides grants to reduce losses and 
protect life and property from future 
disaster

Pre-Disaster
Mitigation Program

Provides planning grants to reduce 
overall risk

HMGP Post Fire 
Grant

Helps implement hazard mitigation 
measures after wildfire disasters

Flood Mitigation Provides grants to reduce or eliminate 
the risk of flooding



FEMA Post-Wildfire Pre-Calculated  

Benefits for Watershed Recovery
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• Per FEMA, pre-calculated benefit for post-wildfire mitigation is
$5,250/acre for the following mitigation projects:

• Soil stabilization, flood diversion and reforestation projects

• Multiply # acres mitigated by benefits per acre
• Project that provides ground cover, soil stabilization and replanting for  

1,000 acres, 1,000 x 5,250 = $5,250,000 in benefits.

• Pre-calculated benefits based on planting forest and other  
vegetation with primary emphasis on flood reduction risk.

• https://www.fema.gov/grants/mitigation/post-fire

https://www.fema.gov/grants/mitigation/post-fire


https://www.epa.gov/waterutilityresponse/hazard-mitigation-natural-disasters

https://www.epa.gov/waterutilityresponse/hazard-mitigation-natural-disasters
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Contact Information:
Dawn Ison - Ison.dawn@epa.gov

Download any checklist at:
https://www.epa.gov/waterutilityresponse/incident-action-checklists-water-utilities

Response-On-The-Go App:
https://www.epa.gov/waterutilityresponse/water-utility-response-go-mobile-application

mailto:Ison.dawn@epa.gov
https://www.epa.gov/waterutilityresponse/incident-action-checklists-water-utilities
https://www.epa.gov/waterutilityresponse/water-utility-response-go-mobile-application

