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Background 

We, the Washington State Department of Health (DOH), conducted our first online survey 

with subscribers of the Vaccines for Respiratory Illnesses (VRI) Newsletter. The purpose 

of the survey was to collect feedback to improve the content of the newsletter. The 

responses will guide us in making future editions more relevant, useful, and engaging.  

 

The survey was made up of five questions and results were submitted anonymously by 

participants. The online survey link was featured in two editions of the newsletter. The 

survey was open from October 17, 2025 through October 31, 2025. We had a total of 

201 completed survey responses from a potential pool of 45,172 to 45,416 successfully 

delivered emails. 

• On October 17, 2025, a total of 45,416 emails were successfully delivered out 

of 47,417 total recipients. Bounced (2,001) and unsubscribed (17) email 

addresses were removed from the total recipients. This newsletter edition had 

13,075 or 29 percent unique opens. The survey link had 593 unique clicks. 

These figures represent all data since the bulletin was first sent through 

November 4, 2025. 

• On October 31, 2025, a total of 45,172 emails were successfully delivered out 

of 46,877 total recipients. Bounced (1,705) and unsubscribed (2) email 

addresses were removed from the total recipients. This newsletter edition had 

29 percent unique opens. The survey link had 490 unique clicks. These figures 

represent all data since the bulletin was first sent through November 4, 2025. 

• Helpful definitions: 

o Bounced emails- A bounced message means our email couldn’t reach the 

recipient’s inbox and was returned by the recipient's mail server.   

o Unsubscribed emails- When one or more contacts no longer want to 

receive our emails, they can leave our list at any time by clicking the link to 

unsubscribe. 

o Unique opens- Represents the number of individual recipients who opened 

one of our sent emails. If a subscriber opens an email multiple times, it’s 

still counted as one unique open. 

o Unique clicks- Refers to the number of individual users who have clicked 

on a specific link or piece of content, counting each user only once. 

 

The COVID-19 Vaccine Partner Newsletter began in December 2020 right after the 

COVID-19 vaccine became available. Our first COVID-19 Vaccine Partner Newsletter was 

sent on December 11, 2020. The newsletter provided the latest news and information on 

COVID-19 vaccine related topics tailored towards health care professionals, partners, 

and the general public.  

 

At the time we had small amounts of COVID-19 vaccine and were limiting it to specific 
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high-risk and high-need groups. It was one of the first (if not the first) state newsletters 

around COVID-19 for health care providers. It helped to streamline the number of emails 

our partners and providers were getting from the public. In the first several months, we 

added more than 1,000 subscribers per week. By March 2021, the subscriber count was 

over 40,000 with up to 32 percent unique opens.  

 

 
 

Once the COVID-19 pandemic was over, the scope of the newsletter gradually expanded 

to cover more respiratory illnesses, mainly COVID-19, flu, and RSV. In March 2024, the 

newsletter was renamed COVID-19 and other Respiratory Illness Vaccines: A Partner 

Newsletter.  

 

 
 

Then in August 2024, the name was changed again to better align with the content. Today, 

the Vaccines for Respiratory Illnesses Newsletter provides you with the latest news and 

information on respiratory illness vaccine related topics. We cover more vaccine 

preventable diseases that include COVID-19, flu, RSV, pneumococcal, measles, and 

pertussis. As of October 31, 2025, the subscriber count is 50,529 with unique opens over 

the past year averaging 32 percent. Our highest is 41 percent unique opens. From 

November 15, 2024, to October 31, 2025, we’ve added 2,412 subscribers. 
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Executive Summary 

The Washington State Department of Health surveyed subscribers of the Vaccines for 

Respiratory Illnesses (VRI) Newsletter to assess satisfaction, preferences, and 

opportunities for improvement. Overall, the survey indicates that subscribers are highly 

satisfied with the newsletter’s content, format, and frequency. 

Of the 201 respondents, the majority reported that the biweekly schedule meets their 

needs and expressed a preference for succinct, easily digestible articles with links to 

additional resources. Subscribers consistently identified “Latest News” and “Clinical 

Updates” as the most valuable sections, while “Special Observances” and “Question of 

the Week” were read less frequently. Nearly all respondents indicated that no sections 

should be removed, reflecting strong approval of the newsletter’s scope and content. 

Open-ended feedback revealed a desire for more timely updates on local and clinical 

developments, vaccine effectiveness, research, and outbreak information, presented in a 

concise and actionable format. At the same time, subscribers indicated a preference for 

less repetitive, overly detailed, or non-essential content. 

Based on these insights, the newsletter can be further enhanced by maintaining the 

biweekly schedule, prioritizing high-value sections, streamlining article length, and 

refining content to maximize relevance and clarity. Implementing these adjustments will  

strengthen engagement, ensure subscribers receive actionable information, and maintain 

the VRI Newsletter as a trusted source of respiratory vaccine updates. 
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2025 VRI Survey Results 

How often would you prefer to receive the VRI Newsletter? 

Almost half of survey participants, 48 percent, said they would like to receive the 

newsletter every two weeks. Frequency didn’t matter to 17 percent, 28 percent said they 

would prefer once per month, and 7 percent said they would like it every week. Overall, it 

seems 65 percent of survey participants are satisfied with receiving the newsletter every 

two weeks. 
 

Survey Question #1: The VRI Newsletter is currently sent to subscribers every two weeks. 

How often would you prefer to receive it?  (Select one option) 

 Every week. 

 Every two weeks. 

 Once per month. 

 It doesn’t matter to me. 
 

 

 

What article length do you prefer for the VRI Newsletter? 

More than half of survey participants, 55 percent, said they have no preference on article 

length and will read it either way. About 38 percent said they would like shorter articles of 

five to six sentences with links to more information. Only 7 percent said they would like 

6.60%

48.20%27.92%

17.26%

How often would you prefer to receive the VRI Newsletter?

Every week Every two weeks Once per month It doesn't matter to me
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longer articles with more in-depth details. Overall, it seems like 93 percent of survey 

participants would be satisfied with shorter articles that link to more detailed information. 

Survey Question #2: The VRI Newsletter currently does not have a standard article length. 

Which format do you prefer? (Select one option) 

Shorter articles (5-6 sentences) with links to more information. 

Longer articles with more in-depth details.  

I don’t have a preference. I’ll read it either way.  
 

 

Most to Least Read Sections of the VRI Newsletter 

Survey participants were asked to rank each section of the VRI Newsletter from 1 to 6, 

with 1 being the most read section and 6 being the least read section. The survey results 

were analyzed by calculating an average score for each ranking, which then gave us an 

accurate look at which section was ranked highest to lowest. A lower score indicates 

higher readership of that section.  

 

Survey participants said the Latest News was their most read section, followed by Clinical 

Updates. The last four sections had close average scores, but their ranking was as follows: 

3- Training and Events, 4- Special Observance, 5- Resources, and the least read section at 

6 was the Question of the Week. Overall, it may make sense to reorder the sections of the 

VRI Newsletter based on readership. The major change we would make is to move the 

37.69%

7.54%

54.77%

What article length do you prefer for the VRI Newsletter?

Shorter articles Longer articles No preference
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Special Observance and Question of the Week sections to the bottom of the newsletter 

rather than keeping it at the top. 

 

Survey Question #3: Please rank each section of the VRI Newsletter based on how 

frequently you read it, with 1 being the section you read most often and 6 being the one 

you read least often. 

Special Observance  

Question of the Week 

Latest News 

Clinical Updates 

Training and Events 

Resources 
 

 

 

What section of the VRI Newsletter would you remove? 

Most survey participants, 85 percent, said they would not get rid of any section of the VRI 

Newsletter. About 6 percent said they would remove the Special Observance, followed by 

the Question of the Week at 4 percent. Training and Events were 3 percent, while 

Resources and Latest News were the least likely to be eliminated at 1 percent. Overall, we 

will not be eliminating any section of the newsletter, but we may reorder based on 

readership. 

 

1.703

2.152

2.546
2.687 2.778

2.942

Latest News Clinical Updates Training and

Events

Special

Observance

Resources Question of the

Week

Most to Least Read Sections of the VRI Newsletter (Ranked 1–6; 

Lower Score Indicates Higher Readership)
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Survey Question #4: Is there any section of the VRI Newsletter you would remove? If yes, 

please select the section you would eliminate.  (Select one option) 

No, I would not get rid of any section. 

Special Observance  

Question of the Week 

Latest News 

Clinical Updates 

Training and Events 

Resources 

 

 

Subscribers Want More X and Less Y in the VRI Newsletter 

Separate word lists for More and Less were created from the survey results that came 

from this open-ended question. Each word list was sorted through and organized according 

to repetition or frequency of words and phrases. Some words and phrases were eliminated 

such as “N/A”, “nothing”, “of the same”, or anything that indicated they wouldn’t make a 

change. Our goal is to improve this newsletter, so the results in this report represent a 

summary of the most repetitive words and phrases we encountered. We will use these two 

lists to guide us as we put together content for the newsletter. 

You want MORE: 

• Updates in local news and clinical 

• Current news, events, research, best practices, statistics, disease information, and 

trends 

84.82%

5.76%

3.66%

1.05% 3.14% 1.57%

What section of the VRI Newsletter would you remove?

No, I would not get rid of any section Special Observance

Question of the Week Latest News

Training and Events Resources
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• Scientific study results, surveillance, data, facts, and statistics 

• Information on respiratory diseases and outbreaks  

• Information on vaccine effectiveness, resources on how and where to access 

vaccines, as well as when and how often to get vaccines 

• Concise content, wording, and use of bullet points 

• Other: CDC vs. DOH vaccine guidance; information for non-healthcare businesses; 

partner success stories; school nurse topics and resources; training and events; 

information for long-term care facilities 

You want LESS: 

• Question of the Week and specifically no quiz style questions 

• Special observances, training, and events 

• Long paragraphs, long articles, overly specific information, repetition, and fluff 

• Other: Resources, research articles, national level news, and policy updates 

Survey Question #5: Thinking about the scope of the VRI Newsletter, which covers the 

latest news and information on respiratory illness vaccine related topics, please complete 

the following sentence.  

“I want to see more ____________ and less __________ in the VRI Newsletter.” 

 Type out your response in the spaces provided below. (This question is optional.) 

More ________________ 

Less ________________ 
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Appendix A: Survey Questions 

1. The VRI Newsletter is currently sent to subscribers every two weeks. How often would you 

prefer to receive it?  (Select one option) 

 Every week. 

 Every two weeks. 

 Once per month. 

 It doesn’t matter to me. 

 

2. The VRI Newsletter currently does not have a standard article length. Which format do you 

prefer? (Select one option) 

Shorter articles (5-6 sentences) with links to more information. 

Longer articles with more in-depth details.  

I don’t have a preference. I’ll read it either way.  

 

3. Please rank each section of the VRI Newsletter based on how frequently you read it, with 1 

being the section you read most often and 6 being the one you read least often. 

Special Observance  

Question of the Week 

Latest News 

Clinical Updates 

Training and Events 

Resources 

 

4. Is there any section of the VRI Newsletter you would remove? If yes, please select the 

section you would eliminate.  (Select one option) 

No, I would not get rid of any section. 

Special Observance  

Question of the Week 

Latest News 

Clinical Updates 

Training and Events 

Resources 

 

5. Thinking about the scope of the VRI Newsletter, which covers the latest news and 

information on respiratory illness vaccine related topics, please complete the following 

sentence. “I want to see more ____________ and less __________ in the VRI Newsletter.” 

Type out your response in the spaces provided below. (This question is optional.) 

More ________________ Less ________________ 
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Appendix B: Messages Sent to Subscribers 

 

Message 1: October 17, 2025 

URL: Vaccines for Respiratory Illnesses Newsletter - October 17, 2025 

 

Please Take Our VRI Newsletter Survey! 

Hi VRI Newsletter subscribers, 

We’re conducting a short survey to help us improve the content of this newsletter. Your feedback 

will guide us in making future editions more relevant, useful and engaging for you. 

• The survey is anonymous 

• It takes just 3-5 minutes to complete 

• Click to begin the Vaccines for Respiratory Illnesses Survey 

Please submit your response by October 31, 2025 (survey will close at 11:59 PM). Thank you for 

helping us make the VRI Newsletter better!  

 

 

Message 2: October 31, 2025 

URL: Vaccines for Respiratory Illnesses Newsletter - October 31, 2025 

 

Last Chance to Take Our VRI Newsletter Survey! 

Hi VRI Newsletter Subscribers, 

Today is your last chance to take our short survey to help us improve the content of this 

newsletter. The survey will close at 11:59 p.m. on Halloween (today)! 

Your feedback will guide us in making future editions more relevant, useful and engaging for you. 

• The survey is anonymous 

• It takes just 3-5 minutes to complete 

• Click to begin the Vaccines for Respiratory Illnesses Survey 

Thank you for helping us make the VRI Newsletter better! We will share the survey results in a 

future edition of the newsletter. 

 

 

 

 

https://content.govdelivery.com/accounts/WADOH/bulletins/3f70f73
https://content.govdelivery.com/accounts/WADOH/bulletins/3f8e7d1
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