
KPHD’s School H&S Program
Program Evolution and Establishing Resiliency

Kayla Tierney, RS, CPSI
Environmental Health Specialist II
School Health & Safety Inspector
Solid & Hazardous Waste Program



History of KPHD’s School H&S Program

• 1990s-2000s: Minimal involvement – mainly plan review

• 2010s: Recognize need for more oversight

• 2020-2022: COVID stalls inspections

• 2022: Staff turnover, working to get program off the ground

• 2023: Regular inspections, establish primary/secondary inspectors

• 2024: Transition of program from primary to secondary inspector
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Establishing a School H&S Program

• Primary and secondary inspectors

• Development of internal tracking log

• Determine which schools due each school 
year

• Priority inspections 

• Biennial inspections for all schools
• Previously – 3yrs: Elementary / 2yrs: Secondary

• Risk-based perspective
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Establishing a School H&S Program

• Development of internal database to 

produce inspection reports

• Creating up-to-date checklists

• Requirements vs. recommendations

• Inspection toolkit 

• Playground safety kit

• Air quality meter
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Establishing Relationships with Schools

• Reassuring facilities that we are there to 

collaborate with a common goal of student 

health and safety

• Consistently reminding personnel we are a 

resource

• School personnel will come to us with questions 

• Example: guidance for chemical clean outs
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Private Schools: A Big Challenge

• Most private schools had never been 
inspected and were not familiar with the 
program

• Understanding the structure of the school; 
finding the right contact

• Establishing trust and understanding of our 
role

• Outreach with resources to help staff 
understand our purpose
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Scheduling Inspections

• Scheduling up to ~1 month in advance to ensure adequate 
time block 

• Ensures staff are available and prepared

• Planning for a time that reduces/eliminates student class 
time interruption

• Public Schools: late start & early release days are ideal

• Consistent inspections throughout the school year
• Rotation between each district & private schools

• Pivot from School to Camp inspections over summer
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Inspection Priorities

• Focus on different areas based on grade level priority hazards

Primary schools Secondary schools

Access to cleaners/hazardous products CTE & shop safety

Playground safety Science chemicals

Tipping hazards Athletics/equipment

Upholstered items/allergens Higher level art hazards
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Pollution Prevention Assistance

• Integration of ECY’s PPA Program into 
School H&S work since the beginning 

• Our School H&S Program is housed in our 
Solid & Hazardous Waste Program 

• SHW/PPA expertise pairs well 
• Science laboratory chemicals

• Hazardous waste handling/storage/disposal

• Provide schools with spill kits, resources, 
and financial assistance opportunity
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Playground Inspections

• KPHD has had a CPSI on staff in the 
program since 2023

• Integrate basic playground inspections 
during a routine school inspection

• We perform more in-depth inspections upon 
request and/or need

• Primary focus on high-risk hazards and 
adequate surfacing depth
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Providing Public Information

• Recent work with our KPHD 
Communications Team to develop and 
update information on our website

• Cohesive School H&S page that includes 
all relevant programs

• Social media posts – community 
awareness

• Information for School Plan Review 

• Updated EH&S resources for schools and 
parents
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Looking 
Forward

• Continue the 
established 
momentum

• Regularity in biennial 
inspections

• Maintain 
relationships with 
school staff

• Be a trusted resource
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THANK YOU!
Kayla.Tierney@kitsappublichealth.org
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