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DOH’s Approach to Early Learning and K-12 Engagement

Shape how we interact with (school) partners

Support DOH teams through consultation, coaching and connections to people,
ideas and resources

Strengthen networks and relationships with and between partners,...

...for a more cohesive approach to working with schools
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DOH and Schools: History
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Why build partnerships?

DOH LESSONS LEARNED



Why Engage with Partners: DOH Lessons Learned

Equity: making visible biases and unintentional impact(s)

Collaboration: Integrating complex priorities and circumstances for cohesive,
shared outcomes

Sharing diverse expertise: Thought partnership for more informed, responsive
outcomes

Washington State Department of Health | 6



Who are our partners?

AT THE INTERSECTION OF PUBLIC HEALTH AND K-12 SCHOOLS



DOH and School Partnerships

Governmental Public Health
System

State Board
of Health
(SBOH)

State Department
of Health
(DOH)

Local Health
Jurisdictions
(LH))

Sovereign Tribal
Nations & Indian
Health Programs
(IHP)

K-12 Public School System

Educational
Service
Districts

Local School
Districts (LEA)

State Board of State
Education Agencies
(SBE) (OSPI, DCYF)
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Student Population by School District
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Key Partner: School Nurses

Opportunities

Experts in school health (i.e., chronic health condition care, public health
knowledge, may be first to see mental/behavioral health concerns)

Connectors with families, local public health, and health-related resources

Consults on guidance implementation and interpretation (i.e., air quality,
infectious disease, etc.)

They are part of a broader system of school health, that includes district, ESDs,
OSPI, LHJs, HCA and DOH

Challenges
A school may share their school nurse with multiple buildings
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Key Partner: School Administrators

Opportunities

Experts in school climate, policy, procedures and feasibility of decision
implementation

Connectors with staff, district leaders, families, and communities
Decisionmakers and accountable for mandates and guidance implementation

They are part of a broader system of school program and services that includes
staff, nurses, counselors, and special program providers

Challenges
School leaders have multiple, complex systems to manage and maintain
In small schools, school leaders and other staff wear “many hats”
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Key Partner: Educational Service Districts

Opportunities

Each of the nine ESDs has a school nurse administrator who provides support
across the region

Connectors with school districts, often cooperatively providing services to small,
rural school districts

They are part of a broader system of school health, school safety, mental and
behavioral health services and many other programs providing technical
assistance

Challenges
Not all school districts work consistently with their ESD
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Key Partner: Local Health Jurisdictions

Opportunities

Each of the 35 LHJs provide local support and services sharing the school
districts’ communities

Connectors and communicators within local communities and throughout the
regions and state

They are part of a broader system of public health with access to data,
information and resources that are relevant to schools

Challenges

School environmental health programs are varied (resources and capacity)
across the state
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Healthy School Partnerships

WHAT ARE ENGAGEMENT BEST PRACTICES?



Partner Engagement Spectrum

Inform » Consult » Involve » Collaborate » Empower



Partner Engagement Goals

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
Goal: Goal: Goal: Goal: Goal:
To provide the To obtain To work directly | Towork directly | To place final
partners with partner with the with partnersin | decision
balanced and feedback on partners each aspect of making in the
objective analysis, throughout the the decision hands of our
information to alternatives process to including the partners.
assistthem in and/or ensure their development of
understanding decisions. concerns and alternatives and

the problem,
alternatives,
opportunities
and/or
solutions.

aspirations are
consistently
understood and
considered.

the
identification of
the preferred
solution.
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Partner Engagement Actions

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
Action: Action: Action: Action: Action:
We will keep We will keep We will work We will look to We will
partners partners with partnersto | partners for implement what
informed in the informed, listen | ensure their advice and partners
way(s) that best | to and concerns and innovation in decide.

work for them.

acknowledge
concerns and
aspirations, and
provide
feedback on
how partner
input
influenced the
decision.

aspirations are
directly
reflected in the
alternatives
developed and
provide
feedback on
how partner
input
influenced the
decision.

formulating
solutions and
incorporate
their advice
and
recommendati
ons into the
decisions to
the maximum
extent
possible.
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Engagement Best Practices

Active Listening
Shared values and opportunities and/or challenges to connect
Empathic expertise
Lived experience is valued and voices integrated into the work
More than one way of “knowing”
Equity- and Impact-minded
What is the impact of my work?
What’s in my blind spot?
Who can help broaden my lens?

Hold space for multiple, sometime conflicting priorities
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How to engage and sustain partnerships

When possible, build relationships first
Outreach, know your key connections
Update regularly
Connectregularly
Sustain and maintain

When you need to build new relationships, consider:

Who or what systems are impacted by my work, initiative or program?

This will assist you in identifying your partners--whose voices and feedback are
needed to inform your efforts

Who are the “trusted voices” already in the space?

Leveraging networks of social connections allows you to link into what already exists
and share social capital
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Questions?



Contact Information

Presentation K-12 Schools 101

Kim Sanchez, MiT

Director, Early Learning and K-
12 Schools Engagement

Kimberly.Sanchez@doh.wa.gov | K12engagement@doh.wa.gov

Office of Government and Community Affairs

doh.wa.gov
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mailto:Kimberly.Sanchez@doh.wa.gov
mailto:K12engagement@doh.wa.gov
https://doh.wa.gov/

K-12 Health Notebook Early Care Education and K-12

Schools
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Information and Resources
from the Washington State
Department of Health

Hello and thank you

It's back to school season at the Washington State
Department of Health. We have been organizing
our "school supplies" which includes our Schools
website and this K-12 Health Notebook.

The Despamrmens: of Haslsh wosia, mgeches sich 513 achond. sed perresm r

DOH Safety Study Hall

Washington State Department of Health | 23


https://doh.wa.gov/community-and-environment/schools/early-care-and-education
https://doh.wa.gov/community-and-environment/schools
https://doh.wa.gov/community-and-environment/schools
https://doh.wa.gov/community-and-environment/schools
https://doh.wa.gov/community-and-environment/schools
https://public.govdelivery.com/accounts/WADOH/subscriber/new?topic_id=WADOH_926
https://public.govdelivery.com/accounts/WADOH/subscriber/new?topic_id=WADOH_926
https://public.govdelivery.com/accounts/WADOH/subscriber/new?topic_id=WADOH_926
https://doh.wa.gov/community-and-environment/schools/safety-study-hall
https://doh.wa.gov/community-and-environment/schools/safety-study-hall
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To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov.
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