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Introduction

 This roadmap can be used to provide a high-level overview for the 
Construction Contracts procurement component of the DWSRF 
customer planning process. 

 For detailed, step-by-step instructions, please review the Construction 
Contracts Checklist. 

 All information included in the Checklist and Roadmap can be found in 
the DWSRF Customer Handbook. 

 Please note that Technical Assistance may be available throughout the 
roadmap process. Your assigned grant manager may recommend that 
you complete specific steps earlier or later than shown in the visual 
sequence to better align with your water systems' particular needs. 
This adaptive approach responds and supports your planning, 
procurement, and implementation.

https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/331-586.pdf


1. Identify

2. Draft 3. Review

4. Publish

5. Prepare

6. Evaluate

9. Construct

Start

Finish

Review your signed DWSRF 

contract to identify needed 

construction services. 

Develop a draft Invitation for Bid 

(IFB) advertisement (if applicable) 

including scope of work, location, 

cost, and other requirements 

found in the DWSRF handbook. 

Share the draft IFB or roster with 

your DWSRF contract manager 

for feedback. 

Finalize your bid advertisement 

and publish per the guidelines in  

the DWSRF handbook. 

Document a plan for reviewing 

proposals and statements of 

work. Collect and conduct a bid opening in 

public, as specified in your IFB.  

Document bid reviews and identify the 

apparent winning bidder. 
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8. Coordinate

Confirm clearance and compliance of 

your winning bidder. Develop a 

contract that meets state and federal 

requirements. 

Meet to discuss project details and federal 

requirements before starting work. 

7. Contract

Conduct your project construction work. Monitor the performance 

of the vendor. Use your Statement of Work as a guide. 

https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/331-586.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/331-586.pdf
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