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Washington Syndemic Planning Group General Meeting
Notes/Minutes
Tuesday November 25, 2025
Virtual Meeting Via Zoom Conference Call

WSPG Members Attendance:

Name Present Away Name Present Away
Ann Mumford v O Nia Sipili (Fania) v O
Christina Jackson v ] Omero Perez v ]
Elsa Daly v m Ray Gregson v O
Hexe Fey v O] Tamara Foreman v O]
Howard Russell v O Tyrell Jackson 4 O
James Tillett v O Tanaya Davis 4 O
Jsani Henry O 4 Victor Loo 4 O
Kathleen Wilcox O 4 Walter McKenzie ] v
Lara West ] 4 William Harrison v ]
Lisa Al-Hakim 4 O Yob Benami v ]
O O
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MEMBERS of the PUBLIC PRESENT:
DOH SUPPORT STAFF PRESENT: Shana Ferguson

TOPIC

FINDINGS, CONCLUSIONS & RECOMMENDATIONS

ACTIONS &
DUE DATES

PERSON
RESPONSIBLE

. Call to Order/
Welcome by
Tri-Chairs and
Culture Share

e Meeting called to order at 6:04PM
e Agenda approved
e Community agreements of focus

= Share space

Tri-Chairs

(10 mins) = Center community

II. DOH/WSPG e Stipend month

member e Member Updates:

updates (25 = End of year survey

minutes) = Will be sending out within next week.

= General survey will be for reflections over year. Last year when we first did it we had
in person meeting questions, but we didn’t have one this year with integrated plans.
= Surveys are anonymous. Want reflections not names. Compile all the answers in new
year and create yearbook for group.
= Survey is important as it helps us understand experiences in this group and what we
can do improve and engagement in this space. This group survey is visible across
agency. Part of system of dashboards and reporting and special projects at DOH. Great
way to show amazing work the group does.
= Victor: The last steering committee is on 12/16/2025 for this year. Is it possible to get
survey after? My thinking it to provide full experience.

e Update to WSPG membership about status of government chair position.
= We are waiting for Beth to discuss concerns or questions that steering committee
had about government tri chair. Beth is waiting to introduce the government chair to
whole working body. Have meeting with Beth coming up and will be able to report
more after that.
= Questions?
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o What were the questions you have about situation?
v’ Location and items as it pertain to charter. Questions that arose by steering
committee due to what charter says for member management about government
chair. Also request for charter review.
v’ Victor: Essentially, it is about residency and not the amend a charter to
accommodate without more discussion to maintain equity and integrity.
e New members introductions

Ill. DOH
Updates (45
minutes)

¢ OID Syndemic Strategic Plan/HIV Integrated Plan Goal development discussion
= Background: How the idea of an OID syndemic strategic plan came about
= The OID Strategic plan will guide how we do our work and where we focus our efforts
over the following 5 years (2027-2031)
= The two plans:
o Strategic Plan- Syndemic focus across all our conditions
= HIV Integrated Plan — Syndemic but with focus on HIV prevention and car
= There have been many people involved in guiding this process:
o  Strategic Plan workgroup
v’ 20 people across OID
v' Meet monthly to make decisions on process, guidance, engagement
o  HIV Integrated Plan workgroup
v’ 8 people
v' Meet monthly to make decisions on process, guidance, engagement
o IP/SP coordinating group
v’ Starleen, Abbie, Claire, Rachel, and Beth- ensure alignment between the two
plans
o  Data Coordination Group
v Small group of Assessment Unit staff who provide data support and guidance
o RW Part A/B planning group
v OID and Part A/EHE collaboration in developing the HIV IP
v/ WSPG led community engagement efforts
= Currently in the Prioritize goals and objectives stage
e Starleen: All WSPG members are a requirement of this HIV Integrated Plan, you are the
Ryan White Part B Planning Group. You will be signing a letter of concurrence for the HIV
integrated plan next year.

DOH Staff
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e Victor: Is it the WSPG HIV Molecular Network you are referring to?
= No that is a different committee
e Claire: Question for the group- As we are implanting the plans, how do you as WSPG
want to receive updates and progress, and engage in discussion about it?
= Omero: More visuals, not so many traditional ones.
= James: Presentations like this help like check points in progress.
= Victor: | will recommend having bite size information quarterly as progress is made so
it is easier to get feedback, and the information is also more digestible. Also having
one-pager to summarize each goal as progress is made.
= Fania: | think having a webinar information/update session in different time slots to
present findings would be a good way to include the information for community all at
once. Instead of general meetings, info session would also be a good opportunity to
collaborate and run ideas through present community members for more
community/team building opportunities. Everyone can agree on a timeline for next info
session so we can have an idea what the timeline could look like.
= Omero: A website.
= Victor: | hope this is a co-design process. Often times, information has been decided
and feedback is solicited after and it will be an afterthought.
e Goal and objectives are the end product. What we want to achieve. What we need to
do after that is are strategies are we going to use? Right strategies to right objectives.
With last HIV integrated plan, we had developed a process to come to WSPG almost
quarterly to report on progress. Our report out structure was little clunky. Working on
improving it. How can we create system to report on new plans that will be relevant and
inviting. Over next five years as we implement plan, how do you all as members want to
hear about our progress and engage in process and feedback on working towards goal
and objectives?
e Starleen: Next general meeting will be in January. The plan will be in that timeframe as
well. What can we do?
= Victor: Perhaps questions can be posed to us prior to the January meeting, and we
can email our responses prior and then they are summarized and we can have a
discussion as co-design.
= Fania: It would be nice to separate that activity from the general meetings, so we
don’t overwhelm new members with the information.
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= Fania: Can we get a poll going if an answer is needed?
= Victor: Maybe we can have a special meeting? This way, we don’t overwhelm new
members as Fania had shared.
= Elsa: Special meeting.
= Peter: Have a meeting before opening to bigger group. Ask all the questions we need
to ask and fumble through without being so hyper aware of everyone and other people
out there watching, listening, or hearing.
= Claire: We do have an evaluation committee meeting on January 13, maybe we can
repurpose that and invite the broader group for a working session.
= Peter: Will a hour be enough or should we do an hour and half?
= Omero: Open to 1.5 hour.
= Poll: Should all WSPG members have a special 1.5-hour meeting (6-7:30pm) January
13, 2026 for a workplan development session?

o Poll Consensus: Yes at 82%

lll. Public
Comment and
other additional
updates (5
mins)

Tri-chairs

IV. Closing
Thoughts/
Adjourn (5
minutes)

e Meeting called to order at 7:22PM

Tri-chairs

Minutes prepared by: Shana Ferguson
Minutes respectfully submitted by: Starleen Maharaj-Lewis
Minutes reviewed and approved by Tri-Chairs: James Tillett, Ann Mumford,




