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Workforce

20% of total budgeted FTEs are unfilled (74.4 FTE). The most

Summit Pacific Medical Center
Grays Harbor County PHD # 1
Legislative District 24 | Congressional District 6

Service Volume

2017 26,737

2020 42,650

2022 48,328

2017 13,523

2020 22,583

2022 24,037

2017 13,848

2020 14,180

2022 19,496

2017 | 662
2020 | 221

2022 |0

&

pressing unfilled positions today are Patient Access, MAs, and

RNs.

The top issue faced by SPMC in recruiting is a lack of qualified
candidates.

To support recruitment, Summit offers an in-house training

3.3K
COVID-19
Vaccines
Administered
Since 2020

program for MAs and Lab Assistants and clinical rotations for

nursing and medical students.

Financial Indicators & Market Share

Charity Care

Cost of Bad Debt

Net Patient Revenue

Operating Margin

Total Margin (Operations & Taxes)
Service Area Inpatient Market Share
Inpt Mkt Share Medicare/caid

Inpt Mkt Share HMO/Commercial

Unless indicated, all data is from CHARS or internal sources.

2017 2020

291,079 1,023,779
$910,975 $1,506,878
31,136,950 51,406,969
-6.8% 1.7%
-8.7% 11.0%
14.8% 12.6%
16.8% 14.6%
57% 2.0%
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(360) 346-2222
SummitPacificMedicalCenter.org/

History

The first hospital in the area was built in 1889. In 1956, the president
of Simpson Timber Company donated funds to build the Mark E.
Reed Memorial Hospital in McCleary. Grays Harbor Public Health
District #1 was formed in 1982. A replacement hospital opened in
Elma in 2013 using bonds and USDA funding, and the hospital’s name
was changed to Summit Pacific Medical Center (SPMC). SPMC was
designated as a Critical Access Hospital in 2000 by meeting the
federal and state designation requirements.

In 2007 an RHC opened on the hospital campus in McCleary, and in
2011 a second RHC was opened in Elma. In 2019 SPMC opened a new
60,000 sq. ft. Wellness Center that directly supports SPMC's vision of
building “the healthiest community in the Nation”. SPMC is a
member of the Rural Health Collaborative (TRC). TRC exists to
support member hospitals to achieve service excellence through
collaboration and innovation.

Today

SPMC has enjoyed exceptionally strong growth; especially in primary
care and outpatient services. This is directly attributable to its
commitment to partnership, innovation and to programming that
supports health and wellness. In 2019, in partnership with Providence
St. Peter, SPMC established a Rural Training Track (RTT) program.
The ACGME accredited Program supports the final two years of
residency in rural areas, as data shows that providers trained in rural
areas are more likely to practice in rural areas.

In response to community need, SPMC has also opened a low-barrier
walk-in Medication-Assisted-Treatment (MAT) Clinic. Based on its
success in engaging those struggling with opioid use disorder, the
Clinic was awarded a Rural Quality Everyday Extraordinary Award by
the State Hospital Association. SPMC partnered with local education
agencies and Elma Family Dental to form a consortium, securing a
HRSA grant to implement a school-based telehealth program in
Elma. SPMC is currently undertaking a major expansion expected to
be complete in Spring 2026. The project will nearly double the current
hospital footprint and will increase inpatient beds, the Emergency
Department, and provide 24/7 MRI services.

Maternal Health
In 2022, 142 SPMC Service Area babies were born in a hospital. SPMC

does not provide OB, and the next closest birthing hospital is located
about 24 miles away.

2022 Payer Mix

Self Pay
8%

2022

930,681
$1,785,180
73,564,269

14.9%
15.6%
14.2%

15.7%
16.7%

Medicare

Oth
er 30%

33%

Medicaid
29%

This publication was made possible by Grant Number U2WRH33326from the Health Resources and Services Administration (HRSA), an operating
division of the U.S. Department of Health and Human Services. Its contents are solely the responsibility of the authors and do not necessarily
represent the official views of the HRSA or the U.S. Department of Health and Human Services.



Agriculture and timber have historically
been the mainstays of the local economy,
though recently, the area is influenced by
the growth of commuters and retirees.
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Our Community Top Employers
Summit Pacific Medical Center
Elma School District
Simpson Door Company
Petainer Manufacturing

Sidhu & Sons Nursery

The SPMC service area continues to grow

slowly, with all growth occurring in the
65+ cohort. The service area grew almost

Community Benefit

3% between 2020 and 2024 and is
projected to grow an additional 4% by

2029. Currently, about 22% of the
population is 65+. This cohort grew by
almot 15% between 2020 and 2024 and is
expected to grow another 14% by 2029
and accounts for 24% of the population.

Hispanic residents represent 10% of the
total population in 2024 and are expected
to grow another 21%, to almost 12% of the
population by 2029. Over 30% of District
resientea are living below 200% of the
Federal Poverty Level.

89% of those age 25 and Older
are High School Graduates

45% of residents who rent spend
more than 30% of income on rent

Care Coordination & Transitions
Chronic Disease Management
Diabetes Education
Health Benefits Enrollment
Health Education & Screenings
Immunizations
Nutrition and Physical Activity
Obesity Prevention
Smoking Cessation
Substance Abuse
Support Groups
Weight Loss Classes

Socioeconomic Characteristics

= O

31% of Households with Income

Less than 200% of the FPL
35% Worse than Washington

5% are Uninsured
20% Better than Washington

3% Worse than Washington

4% Better than Washington

Source: American Community Survey

65+

W 064

Total
65+

0-64

Population
(% Change from Prior Datapoint, 2020 Compared to 2010)

3,665

2,796 3,203

2020
14,425
% of Change: 6.0%
% of Change: 43.4%
% of Total: 19.4%

% of Change: -0.3%
% of Total: 80.6%

2024 Estimated
14,794
% of Change: 2.6%
% of Change: 14.6%
% of Total: 21.7%
% of Change: -0.3%
% of Total: 78.3%

2029 Projected
15,407
% of Change: 4.1%

% of Change: 14.4%
% of Total: 23.8%
% of Change: 1.3%
% of Total: 76.2%
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Health Factors

Adults Who Smoke

20%

Rate of Obesity

49%
61% Higher than
Washington

90% Higher than
Washington

Adults Who Smoke: Adults who report having smoke 100 or more cigarettes
in their lifetime and currently smoke every day or some days.

Binge Drinkers: Males having 5+ drinks on one occasion; females having 4+ or
more drinks on one occasion.

Source: BRFSS

Race & Ethnicity
(% Change from Prior Datapoint, 2024 Compared to 2020)

AI/AN 2024 | 274 (8%)
2029 | 251(-8%)
Hispanic 2024 . 1,488 (16%)
2029 I 1800 22%)
Other 2024 2,416 (13%)
2029 2,825 (17%)
White 2024 12,104 (1%)
2029 - 12,331(2%)

Hispanic category includes entire Hispanic population regardless of race. Other
includes Asian, Black, Native Hawaiian/Pacific Islander, 2+ Races, and Other.
Source: Claritas
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