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CVP TRAINING SERIES



Washington State Department of Health | 2

Topics Covered

VACCINE LOSS 
CHANGES

VACCINE 
LOSS SURVEY

VACCINE LOSS 
LOG
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Vaccine Loss Policy
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July 2023 – June 2024 July 2024 – June 2025

Doses Cost Doses Cost

Returns 82,461 5,542,367 121,382                                     $9,883,850 

Waste 32,086 2,338,869 26,850 $1,933,590 

Total 114,547 $7,881,236 148,232 $11,817,440 

CVP Vaccine Loss Data

• Almost a 50% increase in vaccine loss from 2024 to 2025
• COVID-19 loss was $4.6 million in 2025 (31% of distributed doses)
• RSV loss was $2.3 million in 2025 (13% of distributed doses)
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Vaccine Loss Policy

The Vaccine Loss 
Policy outlines 
processes and 

repercussions when 
vaccine losses occur.

Losses for respiratory 
products (flu, RSV and 

COVID-19) are now 
being tracked.

The policy applies to 
all Washington 

providers that receive 
publicly supplied adult 
& childhood vaccines.

Our aim is to keep vaccine loss as low as possible—
ideally under 3% each year
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Vaccine Loss Policy 

https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-298-VaccineCorrectiveActionGuidelines.pdf
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We’re moving from submission of 
Vaccine Loss Logs via email… 

…to a new Vaccine Loss Survey in                  



KNOWLEDGE CHECK #1
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Vaccine Loss Survey
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Vaccine Loss Survey Email 
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Vaccine Loss Survey Questions
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Returns 
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Temperature Excursion
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Enter Number of Returns
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How to Find Your IIS Return Number

Complete Vaccine Return Section 

https://doh.wa.gov/sites/default/files/2026-03/3481155-HowToFindIISReturnNumber.pdf
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Waste
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Submit Your Survey
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Confirmation of Submission
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Feedback Email
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Points to Remember

Vaccine Loss Surveys are sent the first 
Wednesday of the month

You have 30 days to complete the survey

Reminders go out at 14 days if survey is not 
completed

Ordering will be on hold if survey is not 
submitted at end of 30 days
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Vaccine Loss Log
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Vaccine Loss Log

Inventory Reconciliation Guide

https://doh.wa.gov/sites/default/files/2023-09/348154-VaccineLossLog.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-648-SearchAddAdjustReportReconcileInventory.pdf
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Training Recap
Use the Vaccine Loss Log to write down all expired, spoiled 
and wasted vaccine each month

• You don’t need to send the log in anymore
• Keep it in your CVP/AVP binder for 3 years

Complete the Vaccine Loss Survey within 30 days 

If your monthly returns and waste are $2500 or more, you’ll 
get a REDCap Vaccine Loss Survey by email

Use the Vaccine Loss Log to help you reconcile your inventory 
each month in the IIS and return all expired and spoiled 
vaccine following the Online Returns Guide

https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-511-OnlineReturnsQuickReferenceGuide.pdf?uid=62bccd556697a


KNOWLEDGE CHECK #2
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• Childhood Vaccine Program 
• Vaccine Loss Policy
• Vaccine Loss Log
• How to Search, Add, Reconcile & Report Inventory
• Online Returns Guide 
• How to Find Your IIS Vaccine Return Number
• Childhood Vaccine Program Training 

Please reach out with any questions: 
WAChildhoodVaccines@doh.wa.gov

WAAdultVaccines@doh.wa.gov

Tools and Resources

https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/childhood-vaccine-program/childhood-vaccine-program-training
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/childhood-vaccine-program/childhood-vaccine-program-training
https://www.doh.wa.gov/Portals/1/Documents/Pubs/348-298-VaccineCorrectiveActionGuidelines.pdf
https://www.doh.wa.gov/Portals/1/Documents/Pubs/348-298-VaccineCorrectiveActionGuidelines.pdf
https://www.doh.wa.gov/Portals/1/Documents/Pubs/348-154_VaccineIncidentForm.pdf
https://www.doh.wa.gov/Portals/1/Documents/Pubs/348-154_VaccineIncidentForm.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-648-SearchAddAdjustReportReconcileInventory.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-648-SearchAddAdjustReportReconcileInventory.pdf
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-511-OnlineReturnsQuickReferenceGuide.pdf?uid=62bccd556697a
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-511-OnlineReturnsQuickReferenceGuide.pdf?uid=62bccd556697a
https://doh.wa.gov/sites/default/files/2026-03/3481155-HowToFindIISReturnNumber.pdf
https://doh.wa.gov/sites/default/files/2026-03/3481155-HowToFindIISReturnNumber.pdf
https://www.doh.wa.gov/ForPublicHealthandHealthcareProviders/PublicHealthSystemResourcesandServices/Immunization/ChildhoodVaccineProgram/ChildhoodVaccineProgramTraining
https://www.doh.wa.gov/ForPublicHealthandHealthcareProviders/PublicHealthSystemResourcesandServices/Immunization/ChildhoodVaccineProgram/ChildhoodVaccineProgramTraining
mailto:WAChildhoodVaccines@doh.wa.gov
mailto:WAAdultVaccines@doh.wa.gov


Questions? 

Childhood Vaccine Program Main Contact Information
WAChildhoodVaccines@doh.wa.gov

Phone: (360)236-2829
Fax: (360)236-3811

Adult Vaccine Program 
WAAdultVaccines@doh.wa.gov

mailto:WAChildhoodVaccines@doh.wa.gov
mailto:WAAdultVaccines@doh.wa.gov


 

To request this document in another format, call 1-800-525-0127. Deaf or hard of hearing customers, please 
call 711 (Washington Relay) or email doh.information@doh.wa.gov.

              DOH348-1160 April  2026

mailto:doh.information@doh.wa.gov
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