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1. Organization

2. Scopes of Work and Application Tips

3. Funding Timelines

Topics
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DWSRF Team

ODW Staff 
Representatives

DWSRF Staff

Financial Services
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DWSRF Staff
Financial 

Services Regional Staff

Help with WALT, 
scopes of 
work, technical 
assistance, 
construction 
site visits, 
cultural and 
historical 
review 
consultations, 
engineering 
reviews

Underwriting

Contract 
management

Bid ad and front-
end spec 
reviews

Contract 
amendments

A-19 processing

Engineers

Planners

Compliance

Planning 
document 
reviews

Engineering 
reviews

DWSRF Team
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WALT Application information

Draft Scope of Work and Budget added to application 
file

Scope of Work and Budget become part of funding 
agreement document

Application to Project Scope of Work
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Project Name – please don’t include water system name, 
this name is used on ALL contract documents

Project Description – include:

o What is being constructed

o Purpose of project

o Compliance issues connected to the project

Project Description – DON’T include:

o Water system history

o Previous projects, unless this is connected
■ i.e., Well development after you drilled a well

o Compliance issues NOT connected to the project

Project Scope of Work
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Paid for by DWSRF – identify the elements to be paid for by 
DWSRF 
o Planning Document, or

o Consolidation Study, or

o Engineering Design, or

o Bid Documents, or

o i.e., construction of water main replacement, new service meters, 
service connections, fire hydrants, single lane roadway pavement, 
minor landscaping for trench, connection fees.

Project Scope of Work
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Deliverables – what is required to be submitted for review and 
approval, submitted to show completion of the step, etc.

o DWSRF may not be paying for deliverables, but the 
deliverables are required for a complete project.

o Work with DWSRF Environmental Engineer

■ Planning Document, 

■ Consolidation Feasibility Study,

■ Project Report, 

■ Engineering Design Drawings, 

■ Cultural and Environmental Review Completion Letter,

■ Bid Documents, 

■ Bid Tabulation,

■ Connection Fee Payment Receipt, or

■ Construction Completion Reports and ODW Engineer 
Acknowledgement Email

Project Scope of Work
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 If you have additional funding or if this is part of a larger project –

o Multiple-Agency Funding

■ Identify what is being paid for by DWSRF

■ Identify the other agencies

■ Upload funding award letters from other agencies in Document 
Attachments tab

o Multiple-DWSRF loans and grants

■ Identify what is being paid for by this DWSRF loan or grant

■ Identify the phase for this funding

■ Identify if there are more phases that need future funding

Project Scope of Work
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Description of project in Application:

1. Design water treatment plant with six 24x72 inch filters, 
two pre-filters, disinfection system with sodium 
hypochlorite, 1-inch piping within the existing treatment 
plant, electrical, controls, and telemetry to meet surface 
water rule requirements. Connect to existing water 
system.

2. Replace 2100 feet of asbestos concrete water main with 
approximately 2100 feet of 6-inch HDPE water main, 3 fire 
hydrants, seven 1-inch service connections including 5/8-
inch service meters and pressure reducing valves, three 1-
inch backflow assemblies.

Example Good Project Descriptions
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Description of project in Application:

1. Our water system is 60 years old with aging infrastructure. 
The well pump does not have capacity to meet fire flow 
and high peak demands. We have had E. coli in the well in 
the past. Our HOA board is all volunteers with little water 
experience. We are building a new storage tank on 
property yet to be purchased. We have a Small Water 
System Management Program document from 1999 
stored in the pump house. 

Example Poor Project Descriptions
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Description of project in Application:

1. Our water system is 60 years old with aging infrastructure. 
The well pump does not have capacity to meet fire flow 
and high peak demands. We have had E. coli in the well in 
the past. Our HOA board is all volunteers with little water 
experience. We are building a new storage tank on 
property yet to be purchased. We have a Small Water 
System Management Program document from 1999 
stored in the pump house. 

Example Poor Project Descriptions
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Description of project in Application:

1. Our water system is 60 years old with aging infrastructure. 
The well pump does not have capacity to meet high peak 
demands. We need to replace the well pump, upgrade 
the electrical system, and the 2-inch piping in the  pump 
house. We are required to disinfect and will re-use the 
existing sodium hypochlorite injection system.

Example Poor Project Description Rewritten
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Paid by DWSRF explanation in Application:

1. Design and construction of a water treatment plant with six 72-inch 
diameter filter vessels with anthracite media to remove arsenic, 2 pre-
filters, sodium hypochlorite disinfection system, 2-inch piping within the 
existing treatment plant, electrical, controls, and telemetry to meet 
surface water rule requirements. Connect to existing water system. 
Design and construction of a stormwater system for the WTP.

2. Remove approximately 2100 feet of 6-inch asbestos concrete water 
main, design and installation of approximately 2100 feet of 6-inch HDPE 
water main, 3 fire hydrants, 7 one-inch service connections including    
5/8-inch service meters and pressure reducing valves, 3 one-inch 
backflow assemblies. One lane of asphalt replacement and landscaping 
along trench. Install storm drainage system for building discharge to 
trench.

Example Paid for by DWSRF
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Deliverables in Application:

1. Project report, construction documents, and bid 
documents approvals, SEPA determination, 
cultural/historical review completion, permits, and 
Construction Completion Report  and acknowledgement. 

2. Project report, construction documents, and bid 
documents approvals (paid by others), SEPA 
determination, cultural/historical review completion, and 
Construction Completion Report and acknowledgement. 

Example Project Deliverables
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Other Funding in Application:

o Public Works Board construction loan for a 250,000-gallon 
storage tank. Transportation Improvement Board grant for 
frontage improvements along front of water treatment 
plant. USDA Rural Development for new well and well 
pumps located in the new water treatment plant.

o Previous DWSRF consolidation grant and P&E loan paid for 
design of the new water main.

o In-house design of water main replacement.

Example Other Funding
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Scope of Work in Contract for Filtration Treatment:

1. Submit project report and construction documents (design specifications and 
drawings) for PROJECT TYPE to ODWOperations@doh.wa.gov for review and 
approval. Submit approval letter to Contract Manager.

2. Submit bid documents (advertisement, specifications, and drawings) for 
PROJECT TYPE to ODWOperations@doh.wa.gov for review and approval. 
Submit approval letter to Contract Manager.

3. Submit SEPA determination to Contract Manager.

4. Complete cultural and historical review process. Submit completion letter from 
DWSRF Cultural/Environmental Review Coordinator to Contract Manager.

5. Construct 12 ft by 14 ft water treatment plant with 6 manganese removal 
filters, 2 pre-filters, disinfection system with sodium hypochlorite, 1-inch piping 
within the existing treatment plant, electrical, controls, and telemetry. Include 
installation of storm drainage system. Connect to existing water system. 

6. Submit signed Construction Completion Report (CCR) to 
ODWOperations@doh.wa.gov. Submit CCR acknowledgement email to Contract 
Manager.

Example Contract Scope of Work

mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
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Scope of Work in Contract for Water Main Replacement:

1. Submit project letter report and bid documents (advertisement, 
specifications, and drawings) for water main replacement to 
ODWOperations@doh.wa.gov for review and approval. Submit approval 
letter to Contract Manager.

2. Submit SEPA determination to Contract Manager.

3. Complete cultural and historical review process. Submit completion 
letter from DWSRF planner Contract Manager.

Water distribution project exception DOES NOT apply for DWSRF projects. 
You MUST submit design for review and approval.

Water Main Example Contract Scope of Work

mailto:ODWOperations@doh.wa.gov
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Scope of Work in Contract for Water Main Replacement continued:

4. Remove approximately 2100 feet of 6-inch asbestos concrete 
water main. Install approximately 2100 feet of 6-inch welded 
HDPE water main with 8 valves, 3 fire hydrants, 7 one-inch 
service connections including 5/8-inch service meters and 1-
inch pressure reducing valves, and three 1-inch backflow 
assemblies along 5th Avenue, 7th Avenue, and Herbert Street. 
Resurface one lane of asphalt on each of the 3 streets. Replace 
and repair damaged landscaping. 

5. Submit Construction Completion Report to 
ODWOperations@doh.wa.gov and Contract Manager. Submit 
CCR acknowledgement email to Contract Manager.

Water Main Example Contract Scope of Work cont.

mailto:ODWOperations@doh.wa.gov
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DWSRF PROGRAM, CONSTRUCTION LOAN CONTRACT INFORMATION

APPLICATION #202X-XXXX, WATER SYSTEM NAME, PROJECT NAME

Scope of Work:

Project to include:

1. Submit project report and construction documents for PROJECT TYPE to ODWOperations@doh.wa.gov 
for review and approval. Submit approval letter to contract manager.

2. Submit bid documents for PROJECT TYPE to ODWOperations@doh.wa.gov for review and approval. 
Submit approval letter to contract manager.

3. Submit SEPA determination contract manager.

4. Complete cultural and historical review process. Submit finalization letter to contract manager.

5. Drill a well approximately 1,150 feet deep in basalt with approximately 16- to 20-inch casings. 

6. Construct a 15 feet by 20 feet wood frame well house then equip the well with a 200-horsepower 
turbine pump, 2-inch PVC piping, 4-inch source meter, control valves, disinfection system with sodium 
hypochlorite injection, electrical, and controls. Include site work, storm drainage, security fencing, and 
other site improvements. 

7. Decommission the existing Well No. 1. Submit a copy of the decommissioning well log to Department of 
Ecology and contract manager.

8. Submit completed Construction Completion Report for PROJECT TYPE to ODWOperations@doh.wa.gov 
and contract manager.

In addition to costs of construction, costs may include (but are not limited to): construction inspection, 
hydrogeologic assessment, permits, public involvement, preparation of bid documents, fees, taxes, legal, 
administrative and audit.  

mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
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DWSRF PROGRAM, PLANNING & ENGINEERING LOAN CONTRACT INFORMATION

APPLICATION #202X-XXXX, WATER SYSTEM NAME, PROJECT NAME

Scope of Work:

Project to include:

1. Submit Small Water System Management Program to ODWOperations@doh.wa.gov for review and 
approval. Submit approval letter to contract manager.

2. Submit project report and construction documents for PROJECT TYPE to ODWOperations@doh.wa.gov 
for review and approval. Submit approval letter to contract manager.

3. Submit bid documents for PROJECT TYPE to ODWOperations@doh.wa.gov for review and approval. 
Submit approval letter to contract manager.

4. Submit SEPA determination contract manager.

5. Complete cultural and historical review process. Submit finalization letter to contract manager.

In addition, costs may include (but are not limited to): engineering, design, hydrogeologic assessment, 
permits, public involvement, preparation of bid documents, fees, taxes, legal, administrative and audit.  

This project does not include construction.

mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
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DWSRF PROGRAM, PLANNING & ENGINEERING LOAN for WELL DRILLING CONTRACT 
INFORMATION

APPLICATION #202X-XXXX, WATER SYSTEM NAME, WELL DRILLING

Scope of Work:

Project to include:

1. Submit project report and construction documents for well drilling to ODWOperations@doh.wa.gov for 
review and approval. Submit approval letter to contract manager.

2. Submit bid documents for well drilling to ODWOperations@doh.wa.gov for review and approval. Submit 
approval letter to contract manager.

3. Submit SEPA determination contract manager.

4. Complete cultural and historical review process. Submit finalization letter to contract manager.

5. Drill well to approximately 600 feet with 6-inch steel casing. Install temporary pump and perform pump 
test. Take required source samples. Cap completed well.

6.  Submit completed Construction Completion Report for well drilling to ODWOperations@doh.wa.gov 
and contract manager.

In addition to costs of construction, costs may include (but are not limited to): engineering, design, 
construction inspection, hydrogeologic assessment, permits, public involvement, preparation of bid 
documents, fees, taxes, legal, administrative and audit.  

mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov
mailto:ODWOperations@doh.wa.gov


Task: Deliverable: Due Date: Budget:
Task 1:  Consolidation feasibility 

study submitted to 

ODWOperations@doh.wa.gov and 

copy contract manager.

Task 1A: Discussion of governance 

and operational changes needed to 

consolidate the System 1 into System 

2.

Task 1B: Detailed assessment of 

potential engineering and 

construction projects necessary 

within System 1 to meet System 2 

standards pursuant to the potential 

consolidation, including estimated 

costs.

Final report for 

review.

Response to 

comments for 

review and 

approval.

Approval letter.

Initial Submittal – 

September 30, 

2027

Final Submittal –  

March 1, 2028 

April 30, 2028

$50,000

TASKS: 

DWSRF PROGRAM, GRANT CONTRACT INFORMATION
APPLICATION #202X-XXXX, WATER SYSTEM NAME, PROJECT NAME

mailto:ODWOperations@doh.wa.gov


Task: Deliverable: Due Date: Budget:
Task 1C: A recommended timeframe 

for consolidation and proposed 

schedule for the associated 

governance, planning, and 

construction activities upon approval 

of the consolidation by all three 

entities.

Task 2: Public meetings as necessary. Meeting minutes 

for any public 

meetings held in 

conjunction with 

design and 

planning.

April 30, 2028 In-Kind

TASKS: 

DWSRF PROGRAM, GRANT CONTRACT INFORMATION cont.
APPLICATION #202X-XXXX, WATER SYSTEM NAME, PROJECT NAME



Task: Deliverable: Due Date: Budget:
Administration 

The quarterly progress reports 

should document project 

accomplishments, existing and 

potential problem areas, suggestions 

for improvements, and any desired 

outcomes achieved. Reports should 

be a few paragraphs long with 

sufficient detail for DOH to 

understand the relative progress of 

the project since the last reporting 

period.  The last quarterly report 

serves as the final report and should 

include summary information about 

the project.

Submit progress 

reports to 

contract manager.

 

Quarterly In-Kind

TASKS: 

DWSRF PROGRAM, GRANT CONTRACT INFORMATION cont.
APPLICATION #202X-XXXX, WATER SYSTEM NAME, PROJECT NAME



Task: Deliverable: Due Date: Budget:
Budget

Budget for each task is flexible. 

Funding may be moved between tasks 

without amendments as long as the 

total budget is not exceeded.

Total Budget $50,000

Project End Date: All deliverables 

need to be submitted prior to the end 

of the contract for review and 

approval.  Work performed after the 

contract expires is not eligible for 

reimbursement.  

Two years from 

contract execution.

Total Consideration for this contract 

not to exceed:

$50,000.00

TASKS: 

DWSRF PROGRAM, GRANT CONTRACT INFORMATION cont.
APPLICATION #202X-XXXX, WATER SYSTEM NAME, PROJECT NAME
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Timeline from Application to Contract Review

Step November Applications April Applications

Applications Due November 30 April 30

Eligibility Review December 1-14 May 1-14

Applications Scored December 14-21 May 14-21

Priority Project List Published February 1 February 1 the 
following year

Underwriting February through March June through July

Initial Award Letter Sent March 31 July 31

Final Award Letter Sent April 30 August 31

Finalize Scopes of Work May September

Contracts Sent to Contracts Team June October

Initial Contract Sent to Water System 
for Review

August through October December through 
February
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Timeline Contract Review to Project Completion

Step November Applications April Applications

Water System Signs 
Contract

Within 60 Days of Receipt Within 60 Days of Receipt

Contract Execution Within 10 Days of Receipt 
from Water System

Within 10 Days of Receipt 
from Water System

Preconstruction Work 
Reimbursement for 
Loans

Up to 12 Months Prior to 
Loan Execution

Up to 12 Months Prior to 
Loan Execution

Prior Work 
Reimbursement for 
Grants

Not Allowed Not Allowed

Notice to Proceed for 
Construction

Within 18 Months of 
Contract Execution

Within 18 Months of 
Contract Execution

Project Completion 4 Years for Construction and 
2 Years for Non-Construction 
from Contract Execution

4 Years for Construction and 
2 Years for Non-Construction 
from Contract Execution
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www.doh.wa.gov/dwsrf
Funding information 
available.

Funding guidelines, WALT 
user guide, and borrower’s 
handbook are available.

dwsrf@doh.wa.gov



Questions?



To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov. 
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