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Washington State Immunization Quality
Improvement for Providers

PARTNERING FOR BETTER IMMUNIZATION
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What is IQIP?

Immunization Quality Improvement for Providers
(IQIP) is the national, provider-level quality
Improvement program for Vaccine For Children
providers

Provider/Public Health Partnership

12-month Process to implement evidence-

based strategies

Goal of IQIP is to increase on-fime vaccination
» Reducing missed chances to vaccinate

» Improve vaccine delivery practices at the
provider level

Washington State Department of Health | 2



IQIP Visit

Available for any provider enrolled in CVP/VFC Program
In conjunction with the Childhood Vaccine Program Compliance Visit

In-person/ virtual options

Multiple Clinics from Health System/individual clinics




IQIP Regional Consultants

(1) North Sound Snohomish, Skagit, cheng.huang@co.snohomish.wa.us
Whatcom, Island, San Juan

(2) Olympic Kitsap, Jefferson, Clallam kelly.snow@kitsappublichealth.org
(3) Cascade Pacific Alliance Lewis, Grays Harbor, Mason, julie.campuzano@lewiscountywa.go
Pacific, Thurston v
(4) SW Regional Alliance Clark, Cowlitz, Klickitat, brianna.dannen@clark.wa.gov
Skamania
(5) Pierce Pierce kcranfield@tpchd.org
ATu@tpchd.org
(6) Health Here King schey@kingcounty.gov
anchu@kingcounty.gov
(7) North Central Chelan-Douglas, Grant, stephanie.snitily@cdhd.wa.gov
Okanogan
(8) Greater Columbia Benton-Franklin, Asotin, miriamc@bfhd.wa.gov

Columbia, Garfield, Kittitas,
Walla Wall, Whitman,
Yakima

(9) Better Health Together  Spokane. Adams, Lincoln, igusarenko@srhd.org
NE Tri kmyers@srhd.org



Washington State |IQIP Program

Immunization Quality Improvement for Providers

Benefits

O Tailored support

O Increase vaccine uptake

O Improve vaccination workflow
O Individualized training (lIS)

O Technical assistance

Flexibility!

O You choose the strategies,
goals, and pace

O 2 visits & 2 brief check-ins over a
12-month period

Evidence-based sirategies

O Facilitate return for vaccination

O Leverage WAIIS to improve
workflows

O Give strong vaccine
recommendations

O Strengthen vaccine
communications to address
hesitancy

O HPV vaccination at age ¢

WAIQIEZ

Washington State
Immunization Quality
Improvement for Providers



2-Month and 6-Month

Site Visit Check-Ins 12-Month Follow-Up
* Provider’s vaccination * Progress toward * Progress toward
workflow is observed, strategy strategy
and initial coverage is implementation is implementation is
reviewed reviewed reviewed and
updated
* QI strategies are * Technical
selected assistance is * Technical assistance
provided by the is provided by the
* Technical assistance is IQIP consultant |IQIP consultant
provided by the IQIP
consultant * Strategy * Year-over-year
implementation coverage change is
* Action items are : : :
plan is reviewed reviewed

chosen for strategy and updated

implementation plan



Strategies and Action ltems

IQIP Core Strategies

Facilitate Immunization

&+ Leverage the IIS, EHR, or Other Electronic Systems to Improve Immunization
Practice

\é Give a Strong Immunization Recommendation *

ﬂ Strengthen Immunization Communications to Address Vaccine Hesitancy *

j‘ HPV Vax @ 9
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1IQIP

Proven Strategies for
Healthcare Providers

Immunization Quality Improvement for

Providers, or IQIP, supports
implementation of provider-level
strategies designed to increase
vaccination among children and
adolescents. These strategies are
backed by research and supported by
the American Academy of Pediatrics?
and the American Association of Family
Physicians.?
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Facilitate Return for
Immunization

Timely vaccination depends on families
returning for scheduled doses. Structured
workflows reduce missed opportunities and
improve on-time coverage.

e |n-practice vaccination minimizes travel barriers.’

e Standing orders and nurse-only visits can
double immunization uptake.*

e \Workflow improvements can reduce stress
for children with developmental disabilities.”



Leverage Electronic Systems

Accurate records and timely reminders improve
Immunization coverage.

¢ Reminder/recall systems increase vaccination
coverage.®’

e Email and text reminders improve influenza
and routine immunization uptake.®?

e EHRI/IIS alerts boost primary series completion.°



Give a strong immunization
recommendation and work to
build trust by answering
patient questions.

Parents trust health care professionals most for
vaccine information. Clear, confident
recommendations increase vaccine acceptance.

e Presumptive announcements outperform
standard counseling.!!

e Motivational interviewing reduces hesitancy
and raises coverage.?

e (Cancer-prevention messaging improves
HPV vaccination.*®



Strengthen Immunization
Communications

A consistent, supportive approach to
immunization can help build confidence and
reduce missed opportunities.

e |eadership support and team-based
approaches improve outcomes.4 1°

e Web-based education for pregnant women
enhances infant immunization.'®

e Communication training and fact sheets
reduce HPV missed opportunities.?’

e |mmunization champions and visible
prompts reinforce messaging.!®



Strategies Work
Best Together

Combining interventions produces the greatest
gains in coverage.'* 2 |QIP requires providers to
select at least two strategies to strengthen both
operations and communication.
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State Specific Strategy

Human Papillomavirus (HPV)
Vaccine at Age Nine

HPV Vaccine is Most Effective Between
Ages 9 and 12 Years

e The HPV vaccine provides long-lasting protection against the most common cancers caused by HPV.

e Doctors and nurses recommend the HPV vaccine for
children starting at age nine years.

e The HPV vaccine is most effective at this age, it
produces the most infection-fighting cells, or antibodies.

This also ensures immunity is already in place before HPV VaCCine iS
any exposure to the virus. Cancer
e |f your teen hasn't received the vaccine, it is not too late! P -
revention

Talk to their doctor or nurse about getting them




e For clinics enrolled

i in WA 1QIP

PATHWAY TO HPV CANCER PREVENTION

o yacsmatio,

pr *

TAILORED FREE HFV
1QlP CONTINUING
COACHING EDUCATION

FREE HPV CONTINUING EDUCATION!

« For doctors, nurses, PAs, NPs, and MAs

WCT;U.(P = 4 e-learning modules

WRSLINGTON CLIAFTER
AU HCALEME O CUCFS

Qi » Flexibility! Choose modules based on clinic role or interest
» Created by Washington Chapter of American Academy of Pediatrics

EFFECTIVE

ANNOUNCEMENT APPROACH IMPLEMENTATION

+ Making effective HPV vaccine

» Evidence based strategies & practical
tools to improve HPV vaccination rates

» For quality improvement leaders,
managers and vaccine coordinators

= 1hr CME/CNE/CE

RURAL HPV DISPARITIES &
HPV BASICS & MORE ADDRESSING HESITANCY

recommendations starting at age9
« For all clinic staff & providers
+ 0.5 hr CME/CNE
+ 1hrCE for MAs

s Overview of HPV cancers, HPV » Addressing HPV disparities & vaccine
vaccine safety & efficacy, Starting hesitancy in rural settings
HPV vaccination at age 9 » For clinics in rural settings or those

» For all clinic staff & providers experiencing increased hesitancy

» 1hr CME/CNE/CE » 1hr CME/CNE/CE

Register for E-learning modules here:

https://cardea.matrixilms.com/visitor catalog class/show/1747941
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The Role of the Immunization Champion IQIP

Immunization Cuality
Improvement for Providers

What does an immunization champion do?

¢ |Immunization champions lead immunization promotion and quality improvement activities in their provider
location. They communicate about immunization issues and advocate the adoption of processes to ensure
that the patients in their care receive all the recommended immunizations on time.

Why be an immunization champion?

e Patients rely on their providers to keep them safe and healthy. By being an immunization champion, you can
help ensure that patients are protected from preventable illnesses by receiving all the immunizations they
need when needed.

Who can be an immunization champion?
e These champions may be physicians, nurses, or other healthcare professionals.



Washington State Immunization
WAIQIE . .
Quality Improvement for Providers Workflow

1) Patient Document Prep 2) Front Desk
Reviewing IS Summary - Patient Check-in,
or EHR. . demographicf/insurance
review.

Return for vaccination Practice 3) Patient Exam

Patient Reminders, GGE Management % Vitals, history,

no-shows, mobile provider discussion
clinics

Standing orders, EHR
Prompts, Policy and
Frocedure Practices

5) Patient Check Out j 4) Vaccination
VIS, Vaccine Prep,

Manitoring

Scheduling the next
visit for well-child or
next immunization
wisit.



Coverage Rate Report

Aggregate (Total Only)

TOTAL

Total Patients

113

Completion By Vaccine

DTaP/Tdap/Td
Hib
Polio
HepB
MMR
Varicella
Pneumococcal

24
23
23
23
21
=1
24

18

103 (91%)
109 (96%)
105 (93%)
103 (91%)
103 (91%)
100 (88%)
101 (89%)

Missed Opportunities

8 (7%)

Series Complete

99 (88%)



ninated Immunization Schedule

nended C hild & Adolescent Immundzatio chaduls for 18 Years o A 1 '_'-Il‘.d"i. 2036
ives & Immunizations Vaccines & Immunizations Continued
il Bimib A Ty L L Y |
CVil epnaiion B b inacteated Eli el B Prders
TR T T
ber ToCT i Wiy CAa, maeimms, L R
s e b g 167 AT e T T
NS Sy Haren. U macsesnrd [eliavees i Ko
hory s, Bacelblar pransh. OEsP Caraced, ot uazraced
el el 100 b MAPARN AR, e CTiR st b, TR Vs
Pttt RamsyEAS W TR, & g
:: : Vasrin. Vg .
-I irind e ‘Ml nemgs, ritela Bvarkels  MMBY Profiasl
n T Eal [= =]
g Bl iptivsel nprbell P sk ply A TN R el ST The
T ST T L I e AP Chldhovd s il Sceduie. "]
et 3 s e
s, mommpe. & enintta - IRJRRIL Friome [ P Sy e
. f el A LWT W\ DRT.CEN.  Mewe AT WRT AVACTIE |5 0 e 21 eTmmen
i i | | 4 $ e T e PP E I e — L rni () e 11 B AT,
; | ' F } ) wace B SenliC B o it 2T = ol and e st imaly s o Sbeutelc ot
J 1 Wand-FHibg Tremanba VI Dy P o WA TR, S T il o
1 ; - wemdl L LCWY wf Frtirey
WATWTRM]  Femany + For ke B rvak bemon 20, Awhs - PR Imanais of £ s 2 deecrunes by
. A e, .
HPV vaccine prevents most cases of: : s oo oyt st DN
oo miagae ik amewance TR O T C0RTE S o Vel L e b e e approgras. The regest dest
L) Pomriy 33 B T e e L
Bovs Girls moccsd pobysandaride k] Fowermoeas 11 * T Vel vernarion rerEmEnE L PeCD TS 5 avaiable e coL o TvEL
V Jrar——_— - ot + PO QNG WAT MU i, s Tahlo &1 Varninanm of pemass sih primary
% st X e h smechry brmnboel s et Goved B Paces Gusiee b b
+  Mouth and throat cancer +  Cervical cancer - e e B AN A= L0 O D). G Tl chift D, 00T g i T
*  Penis cancer = Mouth and throat cancer w dormeri bcslele e de e, + ThAR 2R Vet by Darpera g Prag am VICF] & o hall st |5 e i
o s & apviera L] Temmaac, Toeam gl T N RS e R Ty DA Al S D RS R e
Anus cancer +  Anus, vagina, & vulva cancer it icwckenpor - Vrhaas ‘s e are e VICP men denge POSYIL B, Moo & COVIH1 S rings.
llyu.-:n‘nn anr i o e ey e Cowmmer meinare by Congerrat on Sogram
«  Genital warts . Genital warts A5 For mare i, 52w hrss.gos v scc mec et o wvew s

Why Partner with IQIP Program?

Washington State Department of Health | 19



CHILDHOOD
IMMUNIZATION
TOOLKIT

A toolkit created by WCAAP to assist providers in
communicating the importance of early childhood
immunizations. Contains a Resource eBook and
three practical tools for clinics to customize and use!

IMMUNIZATION
WELL CHILD POSTER SCHEDULE TAKE HOME CARD

H-:cll‘l‘hv Chlldren Start Here

J

Healihv Kuds Start Herel

Fanuia L)

Explore our 10-page eBook for easy access to
reliable and user-friendly resources to
improve childhood immunization uptake!

- a
‘Welcome fo the Childhaod
Irmrmiwnlratosn ToolkH

|

i
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NEW Immunization Poster!

» Fully customizable text & images
* Tailor for your clinic & community
* Adjust if CDC schedule changes

» English, Spanish, Russian, Vietnamese

> Size: 16 x 20-inch

https://wcaap.org/childhood-immunization-toolkit/

21

Protect Your Child

Protect them from serious diseases including measles, whooping cough, RSV, flu, COVID-19,
meningitis, sepsis, and HPV cancers.

HepB
RSV antibody*

“One dose forinfants
‘younger than 8 months
cuting the RSV season,
depending on matamal
vaccintion status.

DTaP
HIB

Tdap

MenACWY

DTaP-IPV-Hib-HepB

PCV

Rotavirus (oral)

18 MOS - 2 YRS

HepA

DTaP-IPV-Hib-HepB
PCV

Rotavirus (oral)

MMRV
DTaP-IPV

DTaP-1PV-Hib-HepB

MMR
PCV Varicella
Rotavirus (oral) HepA

PCV

9-10 YRS

Scan GR code fo leam
re about the

immunizafion scheduie

HPV

2 doses beween
12 years)

MenACWY

MenB
(2 doses batween
16-18 years)

Immunization Key

DTaP: Diphtheria, Tatanus, and Pertussis (whooping caughl

Heph: Hepatitis &
HepB: Hepatitis B

Hib: Haemophilus Influenzae 8
HPV: Human Papillomavirus
1PV Palic

MenACWY: Meningococcal ACWY (meningitisisepsis)

MenB: Meningococcal B imeningitis/sepsis)

MMR: Measles, Mumps, Rubella

MMRV: Measles, Mumps, Rubella, and Varicella (chickenpoxl

PCV: Preumocaccal (pneumonia)
Rotavirus: (diarrhea)

RSV: Respiratory Syncytial Virus antibody
Tdap: Tetanus, Diphtheria, and Pertussis

Varicella: (chickenpox)

with ¥

Talk ta your child's health care provider for mare guidance it
&. Yeur child has any medical candition that puts them at higher risi for Infection.

b. Yourchild Is

States. Vist sy

. Your child misses a vaccine recommended for thelr age.

\ - Askifyour
- child is
up-to-datel

months of age.

[your clinic logo]

Last updated: April 2025



https://wcaap.org/childhood-immunization-toolkit/
https://wcaap.org/childhood-immunization-toolkit/
https://wcaap.org/childhood-immunization-toolkit/
https://wcaap.org/childhood-immunization-toolkit/
https://wcaap.org/childhood-immunization-toolkit/

Action Items Examples

O Afttend WA IIS Training on Reminder/Recall and
Coverage Rate Report (Leveraging Electronic Health
Systems)

O Place ACS laminated adolescent vaccine posterin every
exam room (Strong Recommendation)

O All Staff fake HPV Modules on Announcement Approach
(HPV @ 9 or Strong Recommendation)

Protect Your Preteen/Teen with Vaccines
8.5”x11” laminated pos

Please check which language you questing,
d indicate the quantity n ddf ach:

Language: Quantity:
[] English —
[] spanish —
[] Arabic —
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|IQIP Partners

Washington
WA Local Health Chapter of the
Departments Academy of
Pediatrics (WCAAP)

WA Chapter of the
American Cancer
Society (ACS)

Washington
Vaccine Association
(WVA)

HPV Free Task Health Plan
Force Partnership

Health Care

Authority Health Systems

23



. . \] vaccCinat¢;
2026 Award Timeline  satagea 3

< _

* June 1, 2026 - Clinic nomination
opens

« July 15, 2026 - Nominations Close

* August 25, Immunize WA Awards
announced in recognition of NIAM

Champion awards will be released
Aug 12 during IACW meeting

« For more information, go to the
Immunize WA website



https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunize-wa

Immunize WA Awards
Goals

Help

Increase Support Encourage Engage in
* Increase * Support e Encourage e Engage in
immunization activities to clinics to immunization
rates at the provide on measure their quality
clinic level by time immunization improvement
using best vaccination to rates so they activities
practice tools children and know where
and the adolescents they are doing
Washington well and areas
State to improve.
Immunization
Information

System (1S).

e Help Clinics
meet HEDIS
measures &
Washington
meet national
goals for child
and teen
vaccines




IQIP/ Immunize WA Coverage Levels

Gold HEDIS Combo 10 | 24-35 months or | 80+%
(Type in Gold in IIS or 13 years-13 years
Coverage Rate Report) 1 Tdap, 1TMCV, 2

HPV
Silver HEDIS Combo 10 | 24-35 months or | 70-79%
(Type in Silver in 11S or 13 years-13 years
Coverage Rate Report) 1 Tdap, 1MCV, 2

HPV
Bronze 4313314 or 24-35 months or | 70+%
(Type in Bronze IIS 1 Tdap, 1 MCV, 13 years-13 years
Coverage Rate Report) 1HPV
HPV Cancer 1HPV 9-10 years 25+%

Prevention Award
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July 15, 2026 Deadline

To nominate your clinic:

Watch the short video on running your coverage rate report (PDF).

Complete the nomination form.

Submit your coverage report to immunization staff
members (immunizewa@doh.wa.gov).

Include your VFC pin in the subject line.

27


https://www.youtube.com/watch?v=VbXw5a85psc
https://doh.wa.gov/sites/default/files/legacy/Documents/Pubs/348-647-CoverageRateReportGuide.pdf
https://forms.office.com/pages/responsepage.aspx?id=F-LQEU4mCkCLoFfcwSfXLVOUjCeICIJHpUObwiUejUFUQUU0MkZHUUFVNThKOFNSS1BCVjY1NFc5Ny4u&route=shorturl
mailto:immunizewa@doh.wa.gov
mailto:immunizewa@doh.wa.gov
mailto:immunizewa@doh.wa.gov

|QIP Resources

O CDC IQIP
O DOH IQIP
O Immunize WA
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https://www.cdc.gov/vaccines/programs/iqip/index.html
https://www.cdc.gov/vaccines/programs/iqip/index.html
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunization-quality-improvement-providers
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunize-wa
https://doh.wa.gov/public-health-provider-resources/public-health-system-resources-and-services/immunization/immunize-wa




Vol HEALTH

To request this document in another format, call 1-800-525-0127. Deaf or hard of hearing customers, please
call 711 (Washington Relay) or email doh.information@doh.wa.gov.

DOH348-1172 August 2026



mailto:doh.information@doh.wa.gov

	Slide Number 1
	Slide Number 2
	IQIP Visit
	Slide Number 4
	Washington State IQIP Program�Immunization Quality Improvement for Providers
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Coverage Rate Report
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	IQIP Partners
	2026 Award Timeline�
	 Immunize WA Awards�Goals 
	Slide Number 26
	July 15, 2026 Deadline
	Slide Number 28
	Slide Number 29
	Accessibility Information

