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Washington State Department of

Hospital Staffing Form
WAfters:f.ation Gl = o |
Date: 10/15/24

|, the undersigned with responsibility for Providence St. Luke's Rehabilitafi
attest that the attached hospital staffing plan and matrix are in

accordance with RCW 70.41.420 for 2025 , and includes all
units covered under our hospital license under RCW 70.41.

As approved by: Nancy Webster, COO

~ Hospital Information

, Providence St. Luke's Rehabilitation Medical Center
Name of Hospital:

Hospital License #: HAC FS 000001 57

Hospital Street Address: 71 1 S Cowley Street

City/Town: SpOkane State: WA Zip code: 99202
Is this hospital license affiliated with more than one location? |:] Yes No

If "Yes" was selected, please provide the
location name and address

Review Type: Annual feview Date: 10/15/24
D Update Next Review Date: '/ /25
Effective Dates ! 122
10/15/24

Date Approved:
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Hospital Information Continued (Optional)

Factors Considered in the Development of the Hospital Staffing Plan (check
all that apply):

Staffing guidelines adopted or published by national nursing professional associations,
specialty nursing organizations, and other health professional organizations

Description:
-Compared to other acute rehabilitation with similar services offered.

-The optimal staffing plan represents a partnership between nursing leadership and direct nursing
care staff.

Terms of applicable collective bargaining agreement

Description:
The new law for HSC starting in January 2024 is not in our current collective bargaining
agreement at this date. Please note that St. Luke's and WSNA are in current negotiations
at this time and any language added will follow SB5236.

Relevant state and federal laws and rules including those regarding meal and rest breaks
and use of overtime and on-call shifts

Description:
Providence St. Luke's Rehabilitation Medical Center ensures staff are able to take meals
and rest breaks as required by RCW.49.12.480 and those are scheduled at any points
during each work period.

Hospital finances and resources

Description:
-Budget Consideration: Staffing decisions are guided by financial health and availability of resources. With the
goal of balancing the need for adequate safe staffing with financial sustainability for the hospital. This ensures
that we can continue provide high-quality care without compromising our financial stability.
-Resource Allocation:Goal to maintain optimal staffing levels that meet the needs of our patients while avoiding
over staffing or under staffing. Using our resource allocation in an efficient way to provide patient care.

Other

Description:
Other factors included census, patient acuity/care intensity needs, skills mix, level of

experience, need for specialized or intensity equipment, availability and ease of access of
resources, availability of other personnel and patient-care staff (RT, PT/OT, etc.).
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To request this document in another format,
call 1-800-525-0127. Deaf or hard of hearing
customers, please call 711 (Washington Relay)
or email doh.information@doh.wa.gov.

~ Patient Volume-based Staffing Matrix Formula Template

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient
care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

I

1!‘\ uro Strok

|1 S Cowley

i
|
|
!
|
\
|

Inp; itient Acuti

\

VA)

Providen

' Rehabilatio!

t, St

it

Total
Min # Min # of| Min # of [ Min # of Minieym
T I o v o v B ool B B i
UAP's HPUS | HPUS | HPUS .
per unit of
service)
0600 - 1830 12.00 1.00 6.00 6.00 1.00 0.32 1.89 1.89 032 |  7.89
1800-0600 12.00 1.00 5.00 5.00 0.00 0.32 1.58 1.58 0.00 st LS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00 B
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 :
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 e
0600 - 1830 12.00 1.00 6.00 6.00 1.00 0.32 1.95 1.95 0.32 SR IEE
1800-0600 12.00 1.00 5.00 5.00 0.00 0.32 1.62 1.62 0.00 2
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 1.00 6.00 6.00 1.00 0.33 2.00 2.00 0.33
1800-0600 12.00 1.00 5.00 4.00 0.00 0.33 1.67 1.33 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 000 | 000 | 000 [ 0.00 0.00 0.00 0.00 0.00
35 0600 - 1830 12.00 1.00 | 600 | 600 | 1.00 0.34 2.06 2.06 0.34 8.23
1800-0600 12.00 100 | 500 | 400 | 0.00 0.34 1.71 1.37 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
34 0600 - 1830 12.00 1.00 | 6.00 | 6.00 1.00 0.35 2.12 2.12 0.35 8.47
1800-0600 12.00 1.00 | 500 | 400 | 0.0 0.35 1.76 1.41 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
33 0600 - 1830 12.00 1.00 | 600 | 600 | 1.00 0.36 2.18 2.18 0.36 8.73
1800-0600 12.00 1.00 | 500 | 400 | 0.0 0.36 1.82 1.45 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
32 0600 - 1830 12.00 100 | 600 | 500 | 100 0.38 2.25 1.88 0.38 8.25
1800-0600 12.00 100 | 400 | 400 | 0.00 0.38 1.50 1.50 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
31 0600 - 1830 12.00 1.00 | 600 | 500 | 1.00 0.39 2.32 1.94 0.39 8.52
1800-0600 12.00 1.00 | 400 | 400 | 0.0 0.39 1.55 1.55 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
30 0600 - 1830 12.00 100 | 500 | 5.00 1.00 0.40 2.00 2.00 0.40 8.40
1800-0600 12.00 1.00 | 400 | 400 | 0.0 0.40 1.60 1.60 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
29 0600 - 1830 12.00 1.00 5.00 5.00 1.00 0.41 2.07 2.07 0.41 8.69
1800-0600 12.00 1.00 4.00 4.00 0.00 0.41 1.66 1.66 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ;
28 0600 - 1830 12.00 1.00 5.00 5.00 1.00 0.43 214 2.14 0.43 9.00
1800-0600 12.00 1.00 4.00 4.00 0.00 0.43 1.71 171 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27 0600 - 1830 12.00 1.00 5.00 5.00 1.00 0.44 2.22 2.22 0.44 8.89
1800-0600 12.00 1.00 4.00 3.00 0.00 0.44 1.78 1.33 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
26 0600 - 1830 12.00 1.00 5.00 4.00 1.00 0.46 2.31 1.85 0.46 8.77
1800-0600 12.00 1.00 4.00 3.00 0.00 0.46 1.85 1.38 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
25 0600 - 1830 12.00 1.00 5.00 4.00 1.00 0.48 2.40 1.92 0.48 9.12
1800-0600 12.00 1.00 4.00 3.00 0.00 0.48 1.92 1.44 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
24 0600 - 1830 12.00 1.00 4.00 4.00 1.00 0.50 2.00 2.00 0.50 8.50
1800-0600 12.00 1.00 3.00 3.00 0.00 0.50 1.50 1.50 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23 0600 - 1830 12.00 1.00 4.00 4.00 1.00 0.52 2.09 2.09 0.52 8.87
1800-0600 12.00 1.00 3.00 3.00 0.00 0.52 1.57 1.57 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 0600 - 1830 12.00 1.00 4.00 4.00 1.00 0.55 2.18 2.18 0.55 9.27
1800-0600 12.00 1.00 3.00 3.00 0.00 0.55 1.64 1.64 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 0600 - 1830 12.00 1.00 4.00 3.00 1.00 0.57 2.29 1.71 0.57 9.14
1800-0600 12.00 1.00 3.00 3.00 0.00 0.57 1.71 1.71 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 0600 - 1830 12.00 1.00 4.00 3.00 1.00 0.60 2.40 1.80 0.60 9.60
1800-0600 12.00 1.00 3.00 3.00 0.00 0.60 1.80 1.80 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19 0600 - 1830 12.00 1.00 4.00 3.00 1.00 0.63 2.53 1.89 0.63 10.11
1800-0600 12.00 1.00 3.00 3.00 0.00 0.63 1.89 1.89 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18 0600 - 1830 12.00 1.00 3.00 3.00 1.00 0.67 2.00 2.00 0.67 10.00
1800-0600 12.00 1.00 3.00 3.00 0.00 0.67 2.00 2.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 0600 - 1830 12.00 1.00 3.00 3.00 1.00 0.71 212 212 0.71 9.88
1800-0600 12.00 1.00 2.00 3.00 0.00 0.71 141 212 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16 0600 - 1830 12.00 1.00 3.00 2.00 1.00 0.75 2.25 1.50 0.75 9.00
1800-0600 12.00 1.00 2.00 2.00 0.00 0.75 1.50 1.50 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 0600 - 1830 12.00 1.00 3.00 2.00 1.00 0.80 2.40 1.60 0.80 9.60
1800-0600 12.00 1.00 2.00 2.00 0.00 0.80 1.60 1.60 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 0600 - 1830 12.00 1.00 3.00 2.00 1.00 0.86 2.57 171 0.86 9.43
1800-0600 12.00 1.00 2.00 1.00 0.00 0.86 1.71 0.86 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 0600 - 1830 12.00 1.00 3.00 2.00 1.00 0.92 2.77 1.85 0.92 10.15
1800-0600 12.00 1.00 2.00 1.00 0.00 0.92 1.85 0.92 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0600 - 1830 12.00 1.00 2.00 2.00 1.00 1.00 2.00 2.00 1.00 10.00
1800-0600 12.00 1.00 2.00 1.00 0.00 1.00 2.00 1.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11 0600 - 1830 12.00 1.00 2.00 2.00 1.00 1.09 2.18 2.18 1.09 10.91
1800-0600 12.00 1.00 2.00 1.00 0.00 1.09 2.18 1.09 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 0600 - 1830 12.00 1.00 2.00 2.00 1.00 1.20 2.40 2.40 1.20 10.80
1800-0600 12.00 1.00 2.00 0.00 0.00 1.20 2.40 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 0600 - 1830 12.00 1.00 2.00 1.00 1.00 1.33 2.67 1.33 1.33 10.67
1800-0600 12.00 1.00 2.00 0.00 0.00 1.33 2.67 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 0600 - 1830 12.00 1.00 2.00 1.00 1.00 1.50 3.00 1.50 1.50 12.00
1800-0600 12.00 1.00 2.00 0.00 0.00 1.50 3.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 100 | 200 | 000 | 1.00 1.71 3.43 0.00 1.71 12.00
1800-0600 12.00 1.00 | 200 | 000 | 0.00 1.71 3.43 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 [ 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 1.00 | 200 | 000 | 1.00 2.00 4.00 0.00 2.00 14.00
1800-0600 12.00 1.00 | 200 | 000 | 0.0 2.00 4.00 0.00 0.00

0.00 000 | 0.00 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 1.00 | 200 | 000 | 1.00 2.40 4.80 0.00 2.40 16.80
1800-0600 12.00 1.00 | 200 | 000 | 0.00 2.40 4.80 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 1.00 [ 200 | 000 | 1.00 3.00 6.00 0.00 3.00 21.00
1800-0600 12.00 100 | 200 | 000 | 0.00 3.00 6.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 0.00 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 100 | 200 [ 000 | 100 4.00 8.00 0.00 4.00 21.14
1800-0600 12.00 1.00 | 200 | 000 | 0.00 1.71 3.43 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 0.00 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 0.00 | 0.00 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 0.00 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 0.00 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 1.00 2.00 0.00 1.00 6.00 12.00 0.00 6.00 42.00
1800-0600 12.00 1.00 2.00 0.00 0.00 6.00 12.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0600 - 1830 12.00 1.00 2.00 0.00 1.00 12.00 24.00 0.00 12.00 84.00
1800-0600 12.00 1.00 2.00 0.00 0.00 12.00 24.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closed 0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0O! | #DIV/O! #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0O! | #DIV/0O! | #DIV/O!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0O! | #DIV/O!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/O! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0O! | #DIV/O!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/O! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0O! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0O! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/O! | #DIV/O! | #DIV/0O!
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B Additional Care Team Members 1
Shift Coverage
Occupation Day Evening Night Weekend )
HUC/Registers X X X
Physical Therapist X X X
Occupational Therapist X X X -
Rehabilitation Aide X X X B
B Speech Therapist X X X o -
Respiratory Therapy X X X X )
Nurse Tech PRN PRN PRN PRN o
- Chaplin PRN PRN PRN PRN
Adminstrative House Supervisor X X X X B
Wound Care Nurse . S
NEURO STROKE (GVA) UNIT -




Unit Information

Factors Considered in the Development of the Unit Staffing Plan —
(Check all that apply): -

] Activity such as patient admi;sTons, dischargésj and transfers

Activity of the unit emcompass various tasks including but not limited to: patientadmissions, discharges, transfers between units,
transfers to higher level of care (acute hospitals). Patients participate in up to three hours of therapy a day and may be on the unit
or off the unitdepending on dividual needs and care planning.

—rr—r r—— "7 [ [ [ [ r&r’r1rr 7

Patient acuity IeveI; intensity of care niégzls, and the type of care to be delivered on each shift
T H T T N '7 T T ) T T

Patientacuity: Level 1 Resucitation, conditions thatare considered threats to life or limb requiring immediate aggressive L2
interventions. Example: CPR. Level 2 Emergent, conditions that are a potential threat to life, limb or fucntion requireing rapid
medical interventions. Level 3 Urgent, conditions that could potentially progress to a serious problem requiring emergency .
interventions. Level 4 Less Urgent, conditions thatrelate to a potential for deterioration that would benefit from intervention.

Level 5Non Urgent, conditions that may be acute but non-urgentand interventions can be safely delayed. Majority of St. Luke's
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure (ICP), blood transfusions,
fluid bolus replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Ventthat can'tmaintain
secreations independently, active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts, —
attention or therapuetic interventions and support provided to patients during their recovery process. Common nursing
interventions that may be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent

[ skilmix - '

Mix of Registered Nurses (RNs), Licensed Practical Nurses (LPNs), Certified Nursing Assistants (CNAs), Heath Unit Coordinators
HUCs) and Tele sitter for monitoring patients for safety.




Level of experience of nufsing and patient care staff

] N N I I

The level of experience among Providence St. Luke's nursing staff and patient attendants can vary widely, from entry level to e
highly experienced, reflection on different roles, responsibilities, and training requirements. CERTIFIED NURSING ASSISTANTS
(CNAs): Experience level: entry-level. Training: requires a state approved education program and passing a competency exam.
Responsibilities: basic patient care, such as bathing, dressing, and assisting with mobility. LICENSED PRACTICAL NURSES
(LPNs): Experience level: Intermediate. Training: requires a diploma or certificate from an accredited program and passing the
NCLEX-PN state exam. Responsibilities: administering medication, wound care, and monitoring patient health. REGISTERED
NURSES (RNs): Experience level: varies from entry level to highly experienced. Training: requires an assocaite to bachelor's
degree in nursing and passing the state NCLEX-RN exam. Responsibilities: Comprehensive patient care, including
assessments, developing care plans, and coordinating with other healthcare professionals. PATIENT ATTENDANTS: Experience

lovals aftan antrirlowval Trainindg:s hmicalhrinmunhiae an thoa inh traininag ~rnuarindg nationt nara tarhninnac with dailiv antivitiac

Need for specialized or intensive equipment |

Needs for specialized or intensive equipment on CVA unitinclude butare not limited too:
Vents
PD - Dialysis machines

1 [ 1 [ [ T [ I T [ I [ [

4 Architecture and geography of the unit s?cﬁsﬁplacemrénrt of patient rooms, treatment areas, nursiﬁgstatTons, medication
preparation areas, and equipment

The CVA unitis a 38 bed, 24 room unitwith two hallways of patients rooms and two primary nurses stations. Both nurses 2]
stations are semi-enclosed for privacy and confidentiality while allowing nurses to visually monitor patients and stay connected

to staff members. When census is less than 24, patients are provided private rooms, whereas during high census, patients are
provided with semi-private rooms. CVA average daily census is 26 - 30 which allows for granting a quietatmosphere to restand
heal. There is a family room atthe end of the hallway. CVA has patient dining room for community socialization. CVA utilzes

Pyxis for automated dispensing of medication to enhance availability, security, and safety. CVA unithas cameras throughout

the unitand in few patientrooms for security/safety. Equipmentincludes butnot limited too: computer on wheels, lifts, IV

poles, blanket warmer, scales, adaptive devices, wheel chairs, patient alersm, medical scales, vital monitors, oxygen, pulse ox

monitors, personal protective equipment, bladder scanner, and a variety of therpay/gym equipmentand other equipment to

maoot tha neade nftha natiant
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St. Luke's caremodel is a care pair model with an RN or LPN (nursing staff) paired with a CNA to take care of a group of patients. At
times there may be a substitutions, for example: total patientcare assigned to an RN and/or LPN depending on resources
available. If no RN Charge nurse is available, an LPN may serve as a resource and reportto the RN Administration House
Supervisor. Substitutions: Scope of practice for compliance purposes. Staff thatcan provide comparable or higher level of care
can fillin for staff that canprovide comparable or lower level of care according to their scope of practice. Example: RN can work
as an LPN or NAC. LPN can work as a NACor UAP. NAC can work as a tele sitter (UAP). Typical ratios for care pair team
(Nurse/NACteam) is a 5-6 patients to a Nurse/NACteam on day shiftand 6-8 patients to a Nurse/NACteam on night shift.




Neuro Stroke Unit Info expanded cells

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Patient acuity: Level 1 Resucitation, conditions that are considered threats to life or limb requiring immediate aggressive i
interventions. Example: CPR. Level 2 Emergent, conditions that are a potential threat to life, limb or fucntion requireing rapid
medical interventions. Level 3 Urgent, conditions that could potentially progress to a serious problem requiring emergency
interventions. Level 4 Less Urgent, conditions that relate to a potential for deterioration that would benefit from intervention.

Level 5 Non Urgent, conditions that may be acute but non-urgent and interventions can be safely delayed. Majority of St. Luke's
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure {ICP), blood transfusions,
fluid bolus replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Vent that can't maintain
secreations independently, active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts, ==
attention or therapuetic interventions and support provided to patients during their recovery process. Common nursing
interventions that may be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent ~|

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

interventions. Level 4 Less Urgent, conditions that relate to a potential for deterioration that would benefit from intervention. —‘—I
Level 5 Non Urgent, conditions that may be acute but non-urgent and interventions can be safely delayed. Majority of St. Luke’s
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure {ICP), bload transfusions,
fluid bolus replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Vent that can't maintain
secreations independently, active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts,
attention or therapuetic interventions and support provided to patients during their recovery process. Common nursing
interventions that may be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent
turn/reposition, feeding, sitters, tele sitting, bowel and bladder care, wound care, tube feeding/peg tubes, medication
administration, IV antibiotics, psych/social intervention, stacking/linen changes, glucose checks, rountine vital sign checks,
care conferences, and documentation.

Ll

Level of experience of nursing and patient care staff

The level of experience among Providence St. Luke's nursing staff and patient attendants can vary widely, from entry level to >
highly experienced, reflection on different roles, responsibilities, and training requirements. CERTIFIED NURSING ASSISTANTS
{CNAs): Experience level: entry-level. Training: requires a state approved education program and passing a competency exam.
Responsibilities: basic patient care, such as bathing, dressing, and assisting with mobility. LICENSED PRACTICAL NURSES

(LPNs): Experience level: Intermediate. Training: requires a diploma or certificate from an accredited program and passing the
NCLEX-PN state exam. Responsibilities: administering medication, wound care, and monitoring patient health. REGISTERED
NURSES {RNs): Experience level: varies from entry level to highly experienced. Training: requires an assocaite to bachelor's

degree in nursing and passing the state NCLEX-RN exam. Responsibilities: Comprehensive patient care, including

assessments, developing care plans, and coordinating with other healthcare professionals. PATIENT ATTENDANTS: Experience

Tavinals mfran antnsbaual Trainmina: aminalluinualizac an tha inh fraining ravaring natinnt nara snshnisnne srith Adailo aasivisine vI

Level of experience of nursing and patient care staff

RESPUNSIDINUES. UdSIC PaueiinCdie, Sucn s DEunng, Gressifg, arnu assiSuiig Witil ooy, LICTINODU FHRAU VAL NURDLCD &
{LPNs): Experience level: Intermediate. Training: requires a diploma or certificate from an accredited program and passing the
NCLEX-PN state exam. Responsibilities: administering medication, wound care, and monitoring patient health. REGISTERED
NURSES (RNs): Experience level: varies from entry level to highly experienced. Training: requires an assocaite to bachelor's

degree in nursing and passing the state NCLEX-RN exam. Responsibilities: Comprehensive patient care, including

assessments, developing care plans, and coordinating with other healthcare professionals. PATIENT ATTENDANTS: Experience
level: often entry level. Training: typically involves on-the-job training, covering patient care techniques with daily activities,
ensuring comfort, and supporting nursing staff with non-medical tasks. Tele-monitoring (virtual patient sitter) for patient safety.
Both nursing staff and patient attendants play crucial roles in patient care, with their level of experience and tailored to their
specific duties and responsibilities. _vJ




Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment
The CVA unit is a 38 bed, 24 room unit with two hallways of patients rooms and two primary nurses stations. Both nurses il
stations are semi-enclosed for privacy and confidentiality while allowing nurses to visually manitor patients and stay connected
to staff members. VWhen census is less than 24, patients are provided private rooms, whereas during high census, patients are
provided with semi-private raoms. CVA average daily census is 26 - 30 which allows for granting a quiet atimosphere to restand
heal. Thereis a family room at the end of the hallway. CVA has patient dining room for community socialization. CVA utilzes
Pyxis for automated dispensing of medication to enhance availability, security, and safety. CWA unithas cameras throughout
the unitand in few patient rooms for security/safety. Equipment includes butnot limited too: computer onwheels, lifts, IV
poles, blanket warmer, scales, adaptive devices, wheel chairs, patient alersm, medical scales, vital monitors, oxygen, pulse ox
monitars, personal protective equipment, bladder scanner, and a variety of therpay/gym equipment and other equipmentto :'
.
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Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment

1Ne LVYA UNITIS a 30 Ded, Z4 room Unitwitn tWo Natiways of patents rooms ana nwo primary nurses sialions. poin nurses =
stations are semi-enclosed for privacy and confidentiality while allowing nurses to visually monitor patients and stay connected
to staff members. When census is less than 24, patients are provided private rooms, whereas during high census, patients are
provided with semi-private rooms. CVA average daily census is 26 - 30 which allows for granting a quiet atmosphere to restand
heal. There is a family raom at the end of the hallway. CVA has patient dining room for community sacialization. CVA utilzes

Pyxis for automated dispensing of medication to enhance availability, security, and safety. CWA unit has cameras throughout

the unit and in few patient rooms for security/safety. Equipmentincludes but notlimited too: computer on wheels, lifts, IV

poles, blanket warmer, scales, adaptive devices, wheel chairs, patient alersm, medical scales, vital monitars, oxygen, pulse ox
monitors, personal protective equipment, bladder scanner, and a variety of therpay/gym equipment and other equipment to

meet the needs of the patient. o
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Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient
care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Census

Total
" . . Minimum
USRI e R S B it
UAP's HPUS | HPUS | HPUS .
per unit of
service)
DAY 6 am - 6 pm 12.00 0.00 | 3.00 200 | 1.00 0.00 2.40 1.60 080 | 800
NOC 6pm - 6 am 12.00 000 | 200 | 200 | 0.00 0.00 1.60 1.60 0.00 [ i
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 [
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00 e
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 o 4
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 25
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 {', S
0.00 000 | 000 | 000 [ 0.00 0.00 0.00 0.00 0.00 [EEESEE. 2
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 | £b)
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 ; :
DAY 6 am - 6 pm 12.00 000 | 300 | 200 | 1.00 0.00 2.57 1.71 0.86 857
NOC 6pm - 6 am 12.00 000 | 200 | 200 | 0.00 0.00 1.71 1.71 0.00 ;
0.00 000 | 000 | 000 | 0.00 10.00 0.00 0.00 0.00 ST
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 Sl
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 000 | i
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 |
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00 |
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 000 | 300 | 200 | 1.00 0.00 2.77 1.85 0.92
NOC 6pm - 6 am 12.00 000 | 200 | 200 | 0.00 0.00 1.85 1.85 0.00 s
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 0.00 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00




0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
12 DAY 6 am - 6 pm 12.00 000 | 200 | 200 | 1.00 0.00 2.00 2.00 1.00 9.00
' NOC 6pm - 6 am 12.00 000 | 200 [ 200 | 0.00 0.00 2.00 2.00 0.00
0.00 000 | 000 [ 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 [ 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 [ 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
11 DAY 6 am - 6 pm 12.00 000 | 200 | 100 | 1.00 0.00 2.18 1.09 1.09 7.64
NOC 6pm - 6 am 12.00 000 | 200 | 100 | 0.0 0.00 2.18 1.09 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
10 DAY 6 am - 6 pm 12.00 000 | 200 | 100 | 1.00 0.00 2.40 1.20 1.20 8.40
NOC 6pm - 6 am 12.00 000 | 200 | 100 | 0.00 0.00 2.40 1.20 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
: 0.00 000 | 000 | 0.00 | 0.0 0.00 0.00 0.00 0.00
9 DAY 6 am - 6 pm 12.00 000 | 200 | 100 | 1.00 0.00 2.67 1.33 1.33 8.00
¢ NOC 6pm - 6 am 12.00 000 | 200 | 000 | 0.00 0.00 2.67 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 0.00 | 000 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 [ 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 [ 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
8 DAY 6 am - 6 pm 12.00 000 | 200 | 100 | 1.00 0.00 3.00 1.50 1.50 9.00
NOC 6pm - 6 am 12.00 000 | 200 | 000 | 0.0 0.00 3.00 0.00 0.00
0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
. 0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
7 DAY 6 am - 6 pm 12.00 000 | 200 | 100 | 1.00 0.00 3.43 171 171 10.29
NOC 6pm - 6 am 12.00 000 | 200 | 000 | 000 0.00 3.43 0.00 0.00




0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 [ 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 000 [ 200 [ 000 | 1.00 0.00 4.00 0.00 2.00 10.00
NOC 6pm - 6 am 12.00 000 | 200 [ 000 | 0.00 0.00 4.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 [ 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 [ 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 000 | 200 | 000 | 1.00 0.00 4.80 0.00 2.40 12.00
NOC 6pm - 6 am 12.00 000 | 200 | 000 | 000 0.00 4.80 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 000 | 200 | 000 | 1.00 0.00 6.00 0.00 3.00 15.00
NOC 6pm - 6 am 12.00 000 | 200 | 000 | 000 0.00 6.00 0.00 0.00

0.00 000 | 000 | 000 | 0.0 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 000 | 200 | 000 | 1.00 0.00 8.00 0.00 4.00 20.00
NOC 6pm - 6 am 12.00 000 | 200 | 000 | 0.00 0.00 8.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 000 | 200 | 000 | 1.00 0.00 12.00 | 0.00 6.00 30.00
NOC 6pm - 6 am 12.00 000 | 200 | 000 | 000 0.00 12.00 | 0.0 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 0.00 0.00 0.00 0.00 0.00

0.00 000 | 000 | 000 | 000 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DAY 6am-6pm 12.00 0.00 1.00 0.00 1.00 0.00 12.00 0.00 12.00 36.00
NOC 6pm - 6 am 12.00 0.00 1.00 0.00 0.00 0.00 12.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Closed 0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O! #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/O! | #DIV/O!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0O!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/O! | #DIV/0O!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O!
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Unit Information
Additional Care Team Members -
Shift Coverage
Occupation Day Evening Night Weekend 7 Tj B
B HUC/Registers X X X
B Physical Therapist X X X -
Occupational Therapist X X X )
i Rehabilitation Aide X X X
B Speech Therapist X X X -
Respiratory Therapy X X X X -
Nurse Tech PRN PRN PRN PRN 3
] Chaplin PRN PRN PRN PRN i
i Adminstrative House Supervisor X X X X i
Wound Care Nurse -
Charge Nurse X X X X )
SPINAL CORD INJURY UNIT o




" Unit Information

Factors Considered in the Development of the Unit Staffing Plan
: (Check all that apply):

| ActiVify such 7a'sipi:;17tier7t éahﬁans, discharrrgés, and transfers
Activity of the unitemcompass various tasks including but not limited to: patientadmissions, discharges, transfers between units,
transfers to higher level of care (acute hospitals). Patients participate minimum of three hours of therapy a day and may be on the

unit or off the unit depending on individual needs and care planning.

_[7] Patientacuity level, intensity of care needs, and the type of care to be delivered on each shift o

-| Patientacuity: Level 1 Resucitation, conditions that are considered threats to life or limb requiring immediate aggressive
interventions. Example: CPR. Level 2 Emergent, conditions that are a potential threat to life, limb or fucntion requireing rapid e
medical interventions. Level 3 Urgent, conditions that could potentially progress to a serious problem requiring emergency -
interventions. Level 4 Less Urgent, conditions thatrelate to a potential for deterioration that would benefit from intervention. Level
5Non Urgent, conditions that may be acute but non-urgentand interventions can be safely delayed. Majority of St. Luke's acuity is
between level 3 - 5with patients with active seizure activity, increased intracranial pressure (ICP), blood transfusions, fluid bolus
replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Ventthat can't maintain secreations
independently, active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts, attention or
therapuetic interventions and support provided to patients during their recovery process. Common nursing interventions that may

be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent turn/reposition, feeding, sitters,

2 skill mix o - 7 7
Mix of Registered Nurses (RNs), Licensed Practical Nurses (LPNs), Certified Nursing Assistants (CNAs), Heath Unit Coordinators
HUCs) and Tele sitter for monitoring patients for safety. Mix of Registered Nurses (RNs), Licensed Practical Nurses (LPNs), Certified
Nursing Assistants (CNAs), Heath Unit Coordinators HUCs) and Tele sitter for monitoring patients for safety.

Level of experience of nursing and patient care staff

The level of experience among Providence St. Luke's nursing staff and patient attendants can vary widely, from entry level to highly
experienced, reflection on differentroles, responsibilities, and training requirements. CERTIFIED NURSING ASSISTANTS (CNAs): B
Experience level: entry-level. Training: requires a state approved education program and passing a competency exam.
Responsibilities: basic patientcare, such as bathing, dressing, and assisting with mobility. LICENSED PRACTICAL NURSES (LPNs):
| Experience level: entry level to highly experienced. Training: requires a diploma or certificate from an accredited program and

~ | passing the NCLEX-PN state exam. Responsibilities: administering medication care, and monitoring patient health. REGISTERED
I NURSES (RNs): Experience level: varies from entry level to highly experienced to include some RN with specialty in REHAB (CRRN).
| Training: requires an associates to bachelor's degree in nursing and passing the state NCLEX-RN exam. Responsibilities:
Comprehensive patient care, including assessments, developing care plans, and coordinating with other healthcare

DATIENIT ATTENINANTQ: Evnarianca laval: aftan antriuloaval Trainina: hmicallvinunlvace an_tha_inh traininag ~avarinag

nrafacecinnale




Need for s;pécialized or intensive eqﬁipment o - o

7 szﬁiggtraéiéﬁdrgedgrréph; of the unit such as placrerr;eh';c of ﬁétient rE:orﬁs, treatment aréaé, 7r'1urising stafidné, medication

Needs for specialized or intensive equipment on Spinal Cord Injury unitinclude butare not limited too:
Vents

PD - Dialysis machines

Power wheel chairs

Specialized slings and repositiong turning equipment

Specialized call lights

Independent Living Apartment

preparation areas, and equipment

The Spinal Cord Injury unitis a 15 bed, 12room +Independant Living Apartment unit with two hallways of patients rooms and one
primary nurses stations. The nurses station is semi-enclosed for privacy and confidentiality while allowing nurses to visually
monitor patients and stay connected to staff members. When census is less than 12, patients are provided private rooms, whereas
during high census, patients are provided with semi-private rooms. Spinal Cord Injury Unitaverage daily census is 12which
allows for granting a quite atmosphere to restand heal. SCl utilzes Pyxis for automated dispensing of medication to enhance

availability, security, and safety. SCl unithas cameras throughout the unitand some patientrooms for security/safety. Equipment

includes but not limited too: computer on wheels, lifts, IV poles, blanket warmer, scales, adaptive devices, wheel chairs, patient
alarms, medical scales, vital monitors, oxygen, pulse ox monitors, personal protective equipment, bladder scanner, and a variety

of they/gym equipment and other equipment to meet the needs of the patient. -

Other

St. Luke's caremodel is a care pair model with an RN or LPN (nursing staff) paired with a CNA to take care of a group of patients. At

times there may be a substitutions, for example: total patientcare assigned to an RN and/or LPN depending on resources
available. Ifno RN Charge nurse is available, an LPN may serve as a resource and report to the RN Administration House
Supervisor. Substitutions: Scope of practice for compliance purposes. Staff thatcan provide comparable or higher level of care
can fillin for staff that can provide comparable or lower level of care according to their scope of practice. Example: RN can work
as an LPN or NAC. LPN can work as a NACor UAP. NACcan work as a tele sitter (UAP). Typical ratios for a care pair team
(Nurse/NACteam) is 5-6 patients to a Nurse/NACteam on day shiftand 6-8 patients to a Nurse/NACteam on night shift. Charge

nurseis shared between SCI and Bl unit. =




Spinal Cord Injury Unit Info expanded cells

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Patient acuity: Level 1 Resucitation, conditions that are considered threats to life or limb requiring immediate aggressive 2
interventions. Example: CPR. Level 2 Emergent, conditions that are a potential threat to life, limb or fucntion requireing rapid
medical interventions. Level 3 Urgent, conditions that could potentially progress to a serious problem requiring emergency
interventions. Level 4 Less Urgent, conditions that relate to a potential for deterioration that would benefit from intervention.

Level 5 Non Urgent, conditions that may be acute but non-urgent and interventions can be safely delayed. Majority of St. Luke's
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure (ICP), blood transfusions,
fluid bolus replacement requiring frequent monitoring of blaod pressures, PD - Dialysis, Tracheostomy/Vent that can't maintain
secreations independently, active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts, —
attention or therapuetic interventions and support provided to patients during their recovery pracess. Common nursing
interventions that may he time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent Ll

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

interventions. Level 4 Less Urgent, conditions that relate to a potential for deterioration that would benefit from intervention. il
Level 5 Non Urgent, conditions that may be acute but non-urgent and interventions can be safely delayed. Majority of St. Luke's
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure (ICP), blood transfusions,
fluid bolus replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Vent that clan't maintain
secreations independently, active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts,
attention or therapuetic interventions and support provided to patients during their recovery process. Common nursing
interventions that may be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent
turn/reposition, feeding, sitters, tele sitting, bowel and bladder care, wound care, tube feeding/peg tubes, medication
administration, IV antibiotics, psych/social intervention, stacking/linen changes, glucose checks, rountine vital sign checks,
pediatric/family education, care conferences, and documentation.

Ll

Level of experience of nursing and patient care staff

The level of experience among Providence St. Luke's nursing staff and patient attendants can vary widely, from entry level to =
highly experienced, reflection on different roles, responsibilities, and training requirements. CERTIFIED NURSING ASSISTANTS
{CNAs): Experience level: entry-level. Training: requires a state approved education program and passing a competency exam.
Responsibilities: basic patient care, such as bathing, dressing, and assisting with mobhility. LICENSED PRACTICAL NURSES

(LPNs): Experience level: entry level to highly experienced. Training: requires a diploma or certificate from an accredited

program and passing the NCLEX-PN state exam. Responsibilities: administering medication care, and monitoring patient

health. REGISTERED NURSES (RNs): Experience level: varies from entry level to highly experienced to include some RN with
specialty in REHAB (CRRN). Training: requires an associates to bachelor's degree in nursing and passing the state NCLEX-RN

exam. Responsibilities: Comprehensive patient care, including assessments, developing care plans, and coordinating with
| atharhanslthanra mrafaccianale DATIENIT ATTEANANTR: Eunarianca lavals afran antnilaval Trainina: aminalluinualuac an tha L'

Level of experience of nursing and patient care staff

RESPUNSIDILUES. DASIC Ppaueiitcdie, Suci as naunng, iessing, dana ASSISUNE WIL FHODIULY. LILENIOTY FERALTIVAL NURJDD ‘:l
(LPNs): Experience level: entry level to highly experienced. Training: requires a diploma or certificate from an accredited
program and passing the NCLEX-PN state exam. Responsibilities: administering medication care, and monitoring patient
health. REGISTERED NURSES (RNs): Experience level: varies from entry level to highly experienced to include some RN with
specialty in REHAB (CRRN). Training: requires an assaciates to bachelor's degree in nursing and passing the state NCLEX-RN
exam. Responsibilities: Comprehensive patient care, including assessments, developing care plans, and coordinating with
other healthcare professionals. PATIENT ATTENDANTS: Experience level: often entry level. Training: typically involves on-the-
job training, covering patient care techniques with daily activities, ensuring comfort, and supporting nursing staff with non-
medical tasks. Tele-monitoring (virtual patient sitter) for patient safety. Both nursing staff and patient attendants play crucial
roles in patient care, with their level of experience and tailored to their specific duties and responsibilities.

L
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Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient acuity, staff skill level, and patient
care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

linic Name |Bra v (B1) Providenc ! habilitation Medical Cente
|Unit/ Clinic Typ
Unit/ Clinic Add

verage Daily Cens!

Total
Min # Min # of| Min # of | Min #of| _immum
con | s | gt | wiosot] " wnner | ) s e
UAP's HPUS HPUS HPUS .
per unit of
service)

DAY 6 am - 6 pm 12.00 0.00 3.00 3.00 2.00 0.00 2.00 2.00
NOC 6pm - 6 am 12.00 0.00 3.00 3.00 1.00 0.00 2.00 2.00
' 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DAY 6 am - 6 pm 12.00 0.00 3.00 3.00 2.00 0.00 2.12 212
NOC 6pm - 6 am 12.00 0.00 3.00 3.00 1.00 0.00 2.12 2.12
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DAY 6 am - 6 pm 12.00 0.00 | 300 | 300 | 200 0.00 2.25 2.25
NOC 6pm - 6 am 12.00 000 | 300 | 3.00 | 1.00 0.00 2.25 2.25
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 DAY 6 am - 6 pm 12.00 0.00 3.00 3.00 2.00 0.00 2.40 2.40 1.60 12.00 5
NOC 6pm - 6 am 12.00 0.00 3.00 3.00 1.00 0.00 2.40 2.40 0.80
‘ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 !
‘14 DAY 6 am - 6 pm 12.00 0.00 3.00 3.00 2.00 0.00 2.57 2.57 1.71 11.14
NOC 6pm - 6 am 12.00 0.00 2.00 2.00 1.00 0.00 171 1.71 0.86
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 {
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 "
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 DAY 6 am - 6 pm 12.00 0.00 3.00 2.00 2.00 0.00 2.77 1.85 1.85 11.08
NOC 6pm - 6 am 12.00 0.00 2.00 2.00 1.00 0.00 1.85 1.85 0.92
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 f
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 j
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ’
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 DAY 6 am - 6 pm 12.00 0.00 2.00 2.00 2.00 0.00 2.00 2.00 2.00 11.00
NOC 6pm - 6 am 12.00 0.00 2.00 2.00 1.00 0.00 2.00 2.00 1.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ,
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 {
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
11 DAY 6 am - 6 pm 12.00 0.00 2.00 2.00 2.00 0.00 2,18 2.18 2.18 12.00
NOC 6pm - 6 am 12.00 0.00 2.00 2.00 1.00 0.00 2.18 2.18 1.09 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 :
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 I
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 DAY 6 am - 6 pm 12.00 0.00 2.00 1.00 2.00 0.00 2.40 1.20 2.40 10.80 |
NOC 6pm - 6 am 12.00 0.00 2.00 1.00 1.00 0.00 2.40 1.20 1.20 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ;
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
DAY 6 am - 6 pm 12.00 0.00 2.00 1.00 2.00 0.00 2.67 133 2.67 12.00 .
NOC 6pm - 6 am 12.00 0.00 2.00 1.00 1.00 0.00 2.67 133 1.33 :
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 !
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 {
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 l\
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 0.00 2.00 1.00 2.00 0.00 3.00 1.50 3.00 13.50
NOC 6pm - 6 am 12.00 0.00 2.00 1.00 1.00 0.00 3.00 1.50 1.50
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DAY 6 am - 6 pm 12.00 0.00 2.00 1.00 2.00 0.00 3.43 1.71 3.43 15.43
NOC 6pm - 6 am 12.00 0.00 2.00 1.00 1.00 0.00 3.43 1.71 171 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ;
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 l
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
DAY 6 am - 6 pm 12.00 0.00 2.00 0.00 2.00 0.00 4.00 0.00 4.00 14.00 1
NOC 6pm - 6 am 12.00 0.00 2.00 0.00 1.00 0.00 4.00 0.00 2.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ,:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 l
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 "
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 {
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1
DAY 6 am - 6 pm 12.00 0.00 2.00 0.00 2.00 0.00 4.80 0.00 4.80 16.80 |
NOC 6pm - 6 am 12.00 0.00 2.00 0.00 1.00 0.00 4.80 0.00 2.40
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 '
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 '
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |

DAY 6 am - 6 pm 12.00 0.00 2.00 0.00 2.00 0.00 6.00 0.00 6.00 21.00 i

NOC 6pm - 6 am 12.00 0.00 2.00 0.00 1.00 0.00 6.00 0.00 3.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 E
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 {
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ;
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 '
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 K
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |

DAY 6 am - 6 pm 12.00 0.00 2.00 0.00 2.00 0.00 8.00 0.00 8.00 28.00 i

NOC 6pm - 6 am 12.00 0.00 2.00 0.00 1.00 0.00 8.00 0.00 4.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 i
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ‘
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DAY 6 am - 6 pm 12.00 0.00 2.00 0.00 2.00 0.00 12.00 0.00 12.00 42.00

NOC 6pm - 6 am 12.00 0.00 2.00 0.00 1.00 0.00 12.00 0.00 6.00 !
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 }
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 J
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 !
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 “
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DAY 6 am - 6 pm 12.00 0.00 2.00 0.00 2.00 0.00 24.00 0.00 24.00 84.00 |

NOC 6pm - 6 am 12.00 0.00 2.00 0.00 1.00 0.00 24.00 0.00 12.00 '
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 :
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ,
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Closed 12.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O! #DIV/0! |

12.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/O! | #DIV/0! |
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/O! [ #DIV/0! | #DIV/O! }
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/O! [ #DIV/O! | #DIV/O! 1
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/O! | #DIV/O! | #DIV/O! ‘
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/O! | #DIV/0O! | #DIV/O! ‘
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/0! | #DIV/0! | #DIV/O! |
0.00 0.00 0.00 0.00 0.00 #DIV/0! | #DIV/O! | #DIV/0O! | #DIV/O!
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“Unit Information

Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend o
HUC/Registers X X X
Physical Therapist X X X -
Occupational Therapist X X X
Rehabilitation Aide X X X -
Speech Therapist X X X
Respiratory Therapy X X X X o
Nurse Tech PRN PRN PRN PRN -
Chaplin PRN PRN PRN PRN -
Adminstrative House Supervisor X X X X
Wound Care Nurse X
Charge Nurse X X X X -
BRAIN INJURY UNIT -




“UnitInformation

Factors Considered in the Development of the Unit Staffing Plan ————
= (Check all that apply):

[ Activity such as patient admissions, discharges, and transfers
Activity of the unit encompass various tasks including butnot limited to: patientadmissions, discharges, transfers between units,
transfers to higher level of care (acute hospitals). Patients participate in a minimum of three hours of therapy a day and maybeon
the unit or off the unit depending on individual needs and care planning.

@ Patxent acmty Ievel intensity of care needs, ‘and the type of care to be de_hvered on each shoft

~| Patientacuity: Level 1 Resuscitation, conditions thatare considered threats to life or limb requiring immediate aggressive —
interventions. Example: CPR. Level 2 Emergent, conditions thatare a potential threat to life, limb or function requiring rapid

|| medical interventions. Level 3 Urgent, conditions that could potentially progress to a serious problem requiring emergency __
interventions. Level 4 Less Urgent, conditions that relate to a potential for deterioration that would benefit from intervention. Level 5
Non Urgent, conditions that may be acute but non urgent and interventions can be safely delayed. Majority of St. Luke's acuity is
between level 3- 5with patients with active seizure activity, increased intracranial pressure (ICP), blood transfusions, fluid bolus
replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Vent that cannot maintain secretions
independently, and active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of tasks, efforts, attention or

| therapeutic interventions and support provided to patients during their recovery process. Common nursing interventions that may

be time intensive butnothlgh acuity include: activities of daily living, lifts/mobilization, frequent turn/reposmon feedlng, sitters, B

[ skillmix
Mix of Registered Nurses (RNs), Licensed Practical Nurses (LPNs), Certified Nursing Assistants (CNAs), Heath Unit Coordinators
HUGCs) and Tele sitter for monitoring patients for safety.

Level of experience of nursing and patient care staff
The level of experience among Providence St. Luke's nursing staff and patient attendants can vary widely, from entry level to highly
experienced, reflection on differentroles, responsibilities, and training requirements. CERTIFIED NURSING ASSISTANTS (CNAs):
Experience level: entry level. Training: requires a state approved education program and passing a competency exam.
Responsibilities: basic patient care, such as bathing, dressing, and assisting with mobility. LICENSED PRACTICAL NURSES (LPNs):
Experience level: varies from entry level to highly experienced. Training: requires a diploma or certificate from an accredited
program and passing the NCLEX-PN state exam. Responsibilities: administering medication care and monitoring patient health.
~| REGISTERED NURSES (RNs): Experience level: varies from entry level to highly experienced to include some RNs with specialty in
| REHAB (CRRN). Training: requires an associate to bachelor's degree in nursing and passing the state NCLEX-RN exam.
|| Responsibilities: comprehensive patient care, including assessments, developing care plans, and coordinating with other —

hoalthaara nrafaccinnale DATIENIT ATTERINANTQ: Evnarianca laual: aftan antrirlaval Trainindg: hmicallvinunhiae an tha inh trainineg

] Need for speuallzed or intensive eqmpment

Needs for specialized or intensive equipment on Brain Injury unitinclude but are notlimited to:
Vents

PD - Dialysis machines

Tele sitter monitoring station

Enclosure beds for safety PRN




Communrcaton devices

) tArchitecture;F\E gieggraipgﬁifﬁx;unit srﬁich"aﬂsrp[aicgr;gnt of ;;atieht rooms, treatmént areas,ﬁnursinig statiaﬁg,;ﬁéaication
preparation areas, and equipment

The Brain Injury unitis an 18 bed, 11 room locked unitwith two hallways of patient’s rooms and two primary nurse’s stations. Both
nurse’s stations are semi-enclosed for privacy and confidentiality while allowing nurses to visually monitor patients and stay
connected to staff members. When census is less than 11, patients are provided private rooms, whereas during high census,

patients are provided with semi-private rooms. Brain Injury unit average daily census is 12, which allows for granting a quiet
atmosphere to restand heal. Thereis a familyroom atthe end of the hallway and a dining room for patient community

socialization. Brain Injury unit utilizes Pyxis for automated dispensing of medication to enhance availability, security, and safety.
Brain Injury unithas cameras throughout the unit and patientrooms for security/safety. Equipmentincludes but not limited to:
computer on wheels, lifts, IV poles, blanket warmer, scales, adaptive devices, wheel chairs, patientalarms, medical scales, vital
monitors, oxygen, pulse ox monitors, personal protective equipment, bladder scanner, and a variety of therapy/gym equipmentand

nthar anllinmant tn meeat tha naade nf tha natiant

Other

St. Luke's care model is a care pair model with an RN or LPN (nursing staff) paired with a CNA to take care of a group of patients. At
times there may be a substitution, for example: total patientcare assigned to an RN and/or LPN depending on resources available.
If no RN Charge nurseis available, an LPN may serve as a resource and reportto the RN Administration House Supervisor. )
Substitutions: Scope of practice for compliance purposes. Staff thatcan provide comparable or higher level of care can fill in for
staff that can provide comparable or lower level of care according to their scope of practice. Example: RN can work as an LPN or
NAC. LPN can work as a NAC or UAP. NAC can work as a tele sitter (UAP). Typical ratios for a care pair team (Nurse/NACteam) are
5-6 patients to a Nurse/NACteam on day shift and 6-8 patients to a Nurse/NACteam on night shift. Charge Nurseis a shared role
between SCl and Bl unit. -




Brain Injury Unit Info expanded cells

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Patientacuity: Level 1 Resuscitation, conditions that are considered threats to life or limb requiring immediate aggressive d
interventions. Example: CPR. Level 2 Emergent, conditions that are a potential threat to life, limb or function requiring rapid
medical interventions. Level 3 Urgent, conditions that could potentially progress to a serious problem requiring emergency
interventions. Level4 Less Urgent, conditions that relate to a potential for deterioration thatwould benefit from intervention.
Level 5 Non Urgent, conditions that may be acute but non urgent and interventions can be safely delayed. Majority of St. Luke's
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure (ICP), bload transfusiaons,
fluid bolus replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Vent that cannot

maintain secretions independently, and active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of ==
tasks, efforts, attention or therapeutic interventions and support provided to patients during their recovery process. Common
nursing interventions that may be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent L]

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

interventions. Level 4 Less Urgent, conditions that relate to a potential for deterioration thatwould benefit from intervention. ]
Level 5 Non Urgent, conditions that may be acute but non urgent and interventions can be safely delayed. Majority of St. Luke's
acuity is between level 3 - 5 with patients with active seizure activity, increased intracranial pressure (ICP), blood ransfusions,
fluid holus replacement requiring frequent monitoring of blood pressures, PD - Dialysis, Tracheostomy/Vent that cannot

maintain secretions independently, and active in Autonomic Dysreflexia (AD). Care intensity in nursing refers to the level of

tasks, effgrts, attention or therapeutic interventions and support provided to patients during their recovery process. Common
nursing interventions that may be time intensive but not high acuity include: activities of daily living, lifts/mobilization, frequent
turn/reposition, feeding, sitters, tele sitting, bowel and hladder care, wound care, tube feeding/peg tubes, medication
administration, IV antibiatics, psych/social intervention, stacking/linen changes, glucose checks, routine vital sign checks,
pediatric/family education, care conferences, and documentation. 3

Level of experience of nursing and patient care staff

The level of experience among Providence St. Luke's nursing staff and patient attendants can vary widely, from entry level to 2
highly experienced, reflection on different roles, responsibilities, and training requirements.  CERTIFIED NURSING ASSISTANTS
(CNAs): Experience level: entry level. Training: requires a state approved education program and passing a competency exam.
Responsibilities: basic patient care, such as bathing, dressing, and assisting with mobility. LICENSED PRACTICAL NURSES

{LPNs): Experience level: varies from entry level to highly experienced. Training: requires a diploma or certificate from an
accredited program and passing the NCLEX-PN state exam. Responsibilities: administering medication care and monitoring
patient health. REGISTERED NURSES (RNs): Experience level: varies from entry level to highly experienced to include some RNs

with specialty in REHAB (CRRN). Training: requires an associate to bachelor's degree in nursing and passing the state NCLEX-RN

exam. Responsibilities: comprehensive patient care, including assessments, developing care plans, and coordinating with
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Level of experience of nursing and patient care staff
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{LPNs): Experience level: varies from entry level to highly experienced. Training: requires a diploma or certificate from an
accredited program and passing the NCLEX-PN state exam. Responsibilities: administering medication care and monitoring
patient health. REGISTERED NURSES (RNs): Experience level: varies from entry level to highly experienced to include some RNs

with specialty in REHAB (CRRN). Training: requires an associate to bachelor's degree in nursing and passing the state NCLEX-RN
exam. Responsibilities: comprehensive patient care, including assessments, developing care plans, and coordinating with

other healthcare professionals. PATIENT ATTENDANTS: Experience level: often entry level. Training: typically involves on-the-job
training. Responsibilities: covering patient care techniques with daily activities, ensuring comfort, supporting nursing staff with
non-medical tasks. Tele-monitoring (virtual patient sitter) for patient safety. Both nursing staff and patient attendants play

crucial roles in patient care, with their level of experience and tailored to their specific duties and responsibilities. |




Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment

The Brain Injury unitis an 18 bed, 11 room locked unitwith two hallways of patient’s rooms and two primary nurse’s stations. 2]
Both nurse’s stations are semi-enclosed for privacy and confidentiality while allowing nurses to visually monitor patients and
stay connected to staff members. When census is less than 11, patients are provided private rooms, whereas during high
census, patients are provided with semi-private rcoms. Brain Injury unit average daily census is 12, which allows for granting a
quiet atmosphere to rest and heal. There is a family room at the end of the hallway and a dining room for patient community
sacialization. Brain Injury unit utilizes Pyxis for automated dispensing of medication to enhance availability, security, and
safety. Brain Injury unit has cameras throughout the unit and patient rooms for security/safety. Equipmentincludes butnot
limited to: computer on wheels, lifts, IV poles, blanket warmer, scales, adaptive devices, wheel chairs, patient alarms, medical
scales, vital monitors, oxygen, pulse ox monitors, personal protective equipment, bladder scanner, and a variety of therapy/gym —
eauinment and ather eaninment ta meet the neads of the natient. LI

Architecture and geography of the unit such as placement of patient raoms, treatment areas, nursing stations,
medication preparation areas, and equipment

TNe brain INjury Unitis an 1o Ded, 11 room [OCKEd Unitwitn Two NallWways of patent s roc0ms ana tvo primary nurse s stations. 4
Both nurse’s stations are semi-enclosed for privacy and confidentiality while allowing nurses to visually monitor patients and

stay connected to staff members. When census is less than 11, patients are provided private rooms, whereas during high

census, patients are provided with semi-private rooms. Brain Injury unit average daily census is 12, which allows for granting a
quiet atmosphere to rest and heal. There is a family room at the end of the hallway and a dining room for patient community
socialization. Brain Injury unit utilizes Py«is for automated dispensing of medication to enhance availability, security, and

safety. Brain Injury unit has cameras throughout the unit and patient rooms for security/safety. Equipmentincludes butnot

limited to: computer onwheels, lifts, IV poles, blanket warmer, scales, adaptive devices, wheel chairs, patient alarms, medical
scales, vital monitors, oxygen, pulse ox monitors, personal protective equipment, bladder scanner, and a variety of therapy/gym
equipment and other equipment to meet the needs of the patient. El
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