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Hospital Staffing Form

Attestation

Date: 12/20/20

I, the undersigned with responsibility for St. Michael Medical Center
attest that the attached hospital staffing plan and matrix are in

accordance with RCW 70.41.420 for 2025

, and includes all

units covered under our hospital license under RCW 70.41.

As approved by: Chad Melton, President

Hospital Information

Name of Hospltal: St. Michael Medical Center

Haspltal License #: HAC FSOO 0000 1 42

Haspital Street Address: 1 800 NV Myhre Road

City/Town: S”Verdale State: WA

Zip code:

98383

Is this hospital license affiliated with more than one lacation?

v

Yes

No

Cardispulmenany Rahal: 1700 MW
Horson Bollal U

location name and address

1o Raoad, Bulla BOG230

Lot uﬁ‘l‘m‘ll"'cm'l'. 21 Wiz Homanca Hill Rd,, Dafar, WA
i il it il £ A50 5. Kil: Divd, Buba 100, Pad Orelinrd, WA
If "Yes" was selected, please provide the 1, Mt Cuiar GO 008 HA o Pl it v Ry, (e
Culpallanl Wiiid Carg: 742 Labo Divd, Sulls A Dramaiton, WA 98310

Review Type: Annual Review Date: 6/21/24
/| Update Next Review Data: 5/1/25
Effective Date: 171125
Date Approved: 6/27/24
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Hospltal Information Continued (Optional)

Factors Consldered In the Development of the Hospital Staffing Plan (check
all that apply):

_j Staffing guldelines adopted or published by national nursing professional assoclatlons,
speclalty nursing organizations, and other health professional organlzations

Description:
Amardean Adaoelsllon ol Ciiteal Caia Hurian (AGH)
Aaneclalen of Waman's Healih, Obaleldo ond Noonalol Nursos (AWHONN)
Amarean Saclaly ol Podhnasthorla Hursas (ABPAN)
Tha Aniwidcon Hurslng Associatlon Pringlplas of Sals Bialfng:
«Accass Lo Wigh-guality nuislng slalf Is edieal lo provdding pallants salo, ralinbin, and affaclivo caro lo patlonls,
<Thg oplimal aleling plan raprasants o parinsiahlp babwasn nl.rrmnlnlnmmtlnndd-rmq nurslng enda alall,

-Blalng In muléfacatod and dynamio. Tho dovokopmant of o plan musl esnsldar o vida ranga of vadablos such s cantes, palan oculty, alali skill lavel, snd pation) eara aclvilss,
= Bala ond mossuroablo nurso sensitve lndicalors sliauld halp Infarm slailng plan

j Terms of applicable collective bargalning agreement

Descriptlon:
UFCW 3000 SMMC RN Conlract (Effacliva hrough Aprll 30, 2026): Arllole 14.4- Siailing Commillas;
Tha erpunn of this Commillan Is lo: protect patlants, suppart groaler ralantlon of replsterad nurses, and promole evidence-based nurso
slalfing by eslablishing a mechanlsm whoreby diract ¢ara nuraos and hospital managemant can particlpalo In a Jolnl process rogarding
daclslons aboul nurse slalling, conslstont with RCW 70.41.420. Any changes In acully ayalams In any unit will ba discussad with he
Slafling Gommlltaa prior o Implamentalion of changes, 14.4.1- Mombaralilp: Al lopsl ona-hall of (he membars of (e nurss slaliing
commilleo shall bo reglstorad nursas currently providing diract pollant eara, as sslecltad by the unlon, Up lo one-hall of the membors
shail bo detormined by tha hosplital adminlsteatlan, A unlen raprosontalive may altend the meating,

\! Relevant state and federal laws and rules Including those regarding meal and rest breaks
and use of overtime and on-call shifts

| Deserlption:

51, Michaal Madical Cenler ensures slalf ara able lo take maal and rest braaks as raquired by RCW 49,12.480. The
hosplial ls commllled lo ensulng slalf ara able lo lake meal and res! breaks as required by

law ond collaectlve bargalnlng agreemant. Tha commiilea cansldars braaks and

slratagles (o ensure branks when davaloping the plan. A global break polley may be used, or

Individual patlent care unlis may have discretlon In slrucluring breaks to meel specific needswhile moating the
raguirements of the law. Data ragarding missad or Intarrupled breaks will b

[reviewad Ly the commillas ; y slralaalas L a5

Hospltal finances and resources

Description:

Hospital financial targets and resources contribute to the decislons for allocation of staff
rasources, Financlal targets are delermined by the Senlor Executive Team.

Other
Description:
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Signature

CEO & Co-chalrs Name: Signature: Date:

i
Chad Mellon, President [ TA— 12/20/24

Natalie Logue, MSN RN (Leader Co-Chalr) | T \CHiCA 12/20/24
Meredith Francisco, RN (Staff Co-Chalr) 12/20/24

Total Vates
Il of Approvals il of Denlals
6/11/24: 18 611:0
6/19/24: 18 619: 0
6/21/24: 16 6/21: 0 (6th Floor PCU)
Gl21/24: 12 6/21: 3 {1 obstain) (7th Floor Oncology)
10/8/24: Update 5th Floor 10/8: 0
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Access unit stafting matrices here
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B iformation = 2nd Fibor Orthapadic
Additional Care
fi 'cﬂ\l'ﬂ'liI
Cecupalion Doy Eynning Nighi Waiakaid
T g
sl atant Murse Monagor b4
Charge Nursa X X
Cara Assiatont X
&
x

Daseription: sharod population of ardhapasdic and medical-wirgleal patkenta, gonenal wrgery including ursleay and ganeal ayrecolealiesl
pracodures, and medicalinlometny patienls
4+ Orthopaadle papulitlon that Includes post oporatlvs total jalnte, eplno surgery and fractures - Speclal care for thts pationts includi
newascid ar checks frourly montionng of sphe post-op for tha leet Tour bours), oy mabilizalion requlring b bo throe-poreon s,
gl miviiimadal paln menegament with frequent pain managament med|catlon sdmlnistition
+  Caonaral surgary - Ursbogy neluding Cily, geneial gynecolagleal procadures
& ModlcaliTelametry - Incliiing post-oparative sithepaedic patlents stalia s higbmiss

) Pallant aculty laval, Intensity of cara noads, and tha lypa of caro o ba daliverad on aach shifi:
Patient Population:

+  Orihapandic Inpatiants and post-apnrative afthopaod le oxtonded. fecovery patlents

& Surgery pallentswith surgeries anglng from jolnts, spines, fraetures.

+  MedicaliTelematngy

& |ang-stay patients with chalenging discharge necds and hard 1o place dispositions.

Skl mix:

+ Charge iN: 1
* RMs:Bf7

+ CNAA

* HUCs:d

Lovel of oxperlonce ﬂmmhltwh‘:
Unlt Designations: Splne Certification
s SCR Total Jolnk Cerification 2024-3020
Speciaity Certifications, we offern
& CAWSHN and ONE
#  ABCharge ANs are ACLS certilied

Haed for apacializod or Inlanalve oquipmant:
Orthopedic Assist Devices:
+  Asslalwith Trapoza/Traciion 20l-up
& Aaslstwith CPM salup
& Asalst with ice machinos, othor artholics

Archliaciure and geography of the unit such as placemant of patiant rooms, treatmant areas, nursing stations,
madicallon praparalion araas, and aquipment:

24 Beds in Main Orthopedic Dopartment, and a 10 Bed extens|on unit which within proximity but not attached,
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To request this document in another farmat, €all 1-800-525-0127.
Deaf or hard of hearlng customers, please call 711 (Washingtan

DOH 346-154 Relay) or email doh.information@doh.wa.gov,
3rd Floor Medical
Additional Care Team Members
Shift Covarage
Occupation Day Evening Night Weekend
Nurse Manager X
Assistant Nurse Manager X
Charge Nurse X X
Respiratory Therapy X X X
SWAT RN X

Activity such as patient admissions, discharges, and transfers:

Deascription: The 3rd floor medical unit is a 26 bed med-surg inpatient unit with 14 non close observalion beds
and 12 close observation beds which have cameras to closely monitor patients with high fall risks, CIWA
protocol, ar other patentially unsafe behaviors,

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Patient Population: Adult medical and minor surgical patients with multi-system involvement. Palients requiring
“non-acute” cardiac telemetry monitoring. Age groups: Adolescents (18+ years old), adults, and geriatric adults,
12 bed close abservation unit. Patients requiring close observation for safely may be placed in tha rooms with
closed circuit cameras.

Slall mix:

Charge RN: 1

RNs: 6

EDT: 5 day shift, 4 night shift
HUCs: 1

LPN: 1 ADT 6 days/week

Level of experience of nursing and patient care staff:

|Unit Designations: BLS

Need for specialized or intensive equipment:

12 close observation beds which have cameras to closely monitor patients with high fall risks, CIWA protacol, or
other potentially unsafe behaviors.

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment:

Rooms 315-337. Private rooms with beds and private bathrooms. Camera monitaring stations at nurses slation
pods 2, 3, 4, 5 which are monitorad by RNs and CNAs assigned to those areas. Hourly documeantation in Epic
specific to camera room under flowsheets, sitter lab, Staff developed lool lo score safaly behaviors tracked BID
by charge RNs and assigned RNs. High score patients meet criteria for physical 1:1 sitter, low score patients are
removed from camera area afler 24 hours of stabllity with behaviors to other rooms and unsafe patients are
placed,
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Minlmum means the minlmum numher ul' RMs, LPHI I:HM-. anid UAPs per shift based on the avemge needs of Ihn unit such as patient acuity, staff skill lewel, and

pallent care activtion, 1T a unit does nat utilize cortain sta il for that shift please put "0% do not loave 1t blank.

e

Total Minimum
Diroct Pt, Core

— shiftLengthin | Min#of | ting | Mintiof | Min# | Minsof RN ""[';:"' Min i of "‘"L“m:“
Haurs AN's  |of LPN's| cnA's |ofuaps|  HPUS CHA HPUS
HPUS HPLS
tiay (0700-1930) 12.00 1200 | 000 2,00 .00 G40 0.00 1.00
Hight {1900-07 30 12.00 12.00 | 000 2.00 0.00 600 0.00 1.00
Dy [0700-1930) 13.00 1200 | 000 200 0.00 636 0,00 1.04
tiight (1900-0730 12400 1200 | 0400 200 0.00 6.26 0.00 1.04
Day {0700-1930) 12,00 11,00 | 000 240 0.00 6,00 0.00 1.0%
Hight (1900-0730) 1200 ii0a | 000 2400 0.00 6.00 0.0 109
Day (0700-1930) 12,00 1100 | 0.00 2400 0.00 6.23 0.00 1.14
Hight {1900-0730) 12.00 11.00_| 0.00 240 000 | 629 0.00 1.14
Diny [0700-1930) 12400 1000 [ 0.00 240 0.00 6.00 0.00 120
HNight {1900-0730) 1200 1000 | 000 2400 0.00 6.00 a.00 1.20
Day [0700-1930) 12400 1000 | 0.00 2400 0.00 6332 .00
Hight {1900-0730) 12.00 1000 | 0.00 200 000 6.32 0.00 1.26
Day [0700-1930) 1240 8.00 .00 2,00 0.00 6.00 0.00 133
Might {1900-0730) 1z.00 9.00 0.00 2.00 0.00 6.00 0.00 1.33
Day (0700-1930) 12.00 2.00 0.00 2,00 000 .35 .00 141
Hight (1900-0730) 12.80 500 | 0.00 2,00 040 6.35 0.00 141
Day (0700-1930) 12.00 8.00 0.00 2.00 0.40 6.00 0.00 1.50
Hight (1900-0730) 1200 2.00 0.00 2.00 0.00 .00 .00 1.50
Day (0700-1930) 1200 8.00 0.00 2.00 0.00 640 0.00 1.60
Hight (1900-0730) 1200 a00 0.00 1.00 0.00 6,40 0.00 0.80
0700-1930 12.00 1.00 0.00 2.00 0.00 6,00 0,00 1.71
Hight (1900-0730) 12.00 400 000 1.00 0.00 6,06 0.00 0.86
Day {0700-1930) 12.00 1.00 f.00 2.00 0,00 6.46G 000 1.85
1900-0730} 12,00 700 | 000 | 100 | 000 646 000 092
Day {0700-1930) 12.00 6.00 0.00 .00 0.00 600 040 2.00
Hight (1900.0730) 12,00 7200 | o000 | 100 | 000 | 700 0.00 1.00
Day {0700-1930) 12,00 .00 0.00 1,00 0.00 6.55 0.an 109
Hight {(1900-0730} 12.00 &.00 .00 1,00 0.00 6,55 0,00 1,09
Day [0700-1930) 12.00 5.00 0.00 1.00 0.00 .00 0.00 1.20
Hight (1900-0730 12,00 G, (M1 0.00 0410 0.00 7.20 000 0.00
Day [0700-1930) 1200 5.00 0.00 1.00 0.00 G.67 040 133
Hight {1500-0730 12,00 .00 n.no 000 0.00 .67 0.00 0.00
Day [0700-1930) 1200 4.00 000 1.00 000 6.00 040 150
Night {1900-0730) 12.00 400 | 000 | 000 | 000 .00 000 | 000
Day (0700-1930) 12.00 4.00 o.00 100 0.00 .86 0.00 171
Night {1900-0730) 12,00 400 | ooo | ooo | 000 6.86 a00 | o000
Day (0700-1930) 12.00 3.00 0.00 0.00 0.00 6.00 0.00 a.00
Hight (1900-0730) 12.00 3.40 000 | 060 0.00 6.00 0.00 0,00
Dy (0700-1920) 12.00 300 000 | 0.00 0.00 720 0.60 a.00
Might (1900-0710) 12.00 300 0.00 0.00 0.00 130 0.00 a.00
Day {0700-1930 12.00 200 .00 (.00 0.00 .00 0.00 0.a0
Hight {1900-0730) 12.00 2.00 000 0.00 0.00 .00 0.00 0.00
Day (0700-1930 12.00 2.00 oo0 | noa 0.00 B.00 0.00 0,00
Hight {1900-0730 12.00 2.00 0400 0.00 000 | &00 0,00 0.a0
Day {(0700-1930) 12.00 1.0 aan o.00 0.00 6,00 0.00 0.00
Hight (1900-0730) 12.00 1.00 aan 0.00 0.00 £.00 0.0 0.00

|
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Day {0700-1930)

1200

1.00

0.00

0.00

0.00

12.00

.00

0.00

Night {1900-0730)

12.00

1.00

0.00

0.00

0.00

12.00

0.00

0.00

0.00
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4th Floor ICU

Additional Care Team Members

Shift Covarage

Occupation

)
]
e

Evening Night Waekend

Nurse Manager

Assistant Nurse Manager

Resource Nurse

Charge Murse

Health Unit Coordinator

Respiratory Tharapy

O B B
>

SWAT RN

Activity such as patient admissions, discharges, and transfers:
Description; Intensive Care Unit

Additionally staffs the RRT RN for the facility

Beds: 24

Average Daily census: 20.84

Average number of admits per day: 3.64

Average number of transfers per day (total withinfexternal); 1.72
Average number of discharges per day: 1.69

Average length of stay: 3.18

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Patient Population; Sepsis, Shock, ESRD, Post Cardiac Arrest, COPD, ETOH Withdrawal, Immediate postoperative
hearts.

Sleill mix:
Charge RN: 1
RNs: 13
CNA: 2
HUCs: 1
Resource: 1

Level of experience of nursing and patient care staff:
Unit Designations: Silver Beacon Award, Q1 Race to Zero
Specially Certifications: CCRN, SCRN, PCCN, CMS, CALS, ACLS, NIHSS

Need for specialized or intensive equipment:

Ceiling lifts, specially beds, and hardwire telemetry and hemodynamic monitors in each room. ICU devices and
corresponding supplies to run; Starling, Cogent, intra aortic balloon pump, impella, CRRT machines(prismax and
prismaflex), belmont rapid infuser. iStat, sternal re-antry car, ultrasound, bladder scanner

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

24 Private Rooms, 3 Nursing Neighborhoods
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Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the avemge nceds of the unit such as pationt aculty, stalf skill level, and
atient care activitied, 1T s unlt does not utillze certain 2talf Far that thift pleate put *0°% do nat |eave it blank,

A B of Al b of Total Minfmum
Etm Shift Type Shift Lengthin | Mintiof | Min# | Minlof | Mink | Minwof RN | T 0™ | Minfiof | T 0T | Direct Pt. Care
Hours RN's  |of LPN's| CNA's [ofUAP's|  HPUS CNA HPUS HPUS (haurs per
HPUS HPUS
unitof service)
A Day [0700:1930) 12.00 B0 | 000 3.00 000 4.00 0.00 150 poo | 10.00
L Hlnt<1mnn7%nh 12.00 700 | 000 | 200 | 000 3.50 0.00 1.00 000 |
ES) Day (0700-1930) 12,00 800 | 000 | 300 | 000 4.17 0.00 157 000 |
" | Night (1900-0730) 1200 B.00 0.00 2.00 0.00 3,13 0.0H) 1.04 0,00
i ii |_Day (0700-1930) 12.00 700 | 000 | 200 | 000 3.82 0.00 1.00 000 |
hﬂ.&htﬂgﬂﬂ-ﬂﬁﬂ} 12,080 6,00 0,00 2.00 Q.40 3,37 0,00 1.09 0,00
- 21 | Doy (0700-1930) 12.00 600 | 000 | 200 | 000 .43 0.00 114 000 |
: Hight {1900-0730) 1200 600 | 000 | 200 | 000 341 0.00 114 0.00
h 20| Day[0700-1930) 12.00 600 | 000 | 200 | a0o | 360 0.00 1.20 0.00 6 }
i Hight {1900-0730) 12.00 600 | aoo | 200 | 000 3.60 0.00 1.20 0.00
===ITT |_bay (0700-1930) 12.00 6.00 | 000 | 200 | 000 .79 0.00 1.26 ooo [ 4041
| Night{13000730) |  12.00 600 | 000 | 200 | 000 3.79 000 | 126 | ooo |
ET Oay ((700-1930) 1200 6,00 0.00 2.00 4,00 4.00 0.00 1,33 0.00 10.67
1 | Night{1900-0730) 12,00 600 | 000 | 200 | 000 4.00 0.00 1.3 o0 I
17 | Day (0700-1930) 12.00 &,00 0,00 2.00 0,00 4,24 0,00 1.41 o0o | FI?EE ]
- | Night (1900.0730) 12.00 500 | 000 | 200 | 000 1.53 0.00 141 000 |
6 Day {0700-1930) 12.00 600 | 000 | 200 | 000 450 0.00 1,50 oo0 | 10.50
| Night (1900-0730) 12.00 500 | 000 | 100 | 000 1.75 0.00 a7s 0.00 | —
A5 | Day{0700-1930) 12.00 500 | 000 100 | 000 4.00 0.00 0.80 oo0 | 860
L | Night {1300-0730) 12.00 500 | 000 | woo | 000 4.00 0.00 .80 000 |
14| Dpay{0700-1930) 12.00 500 | 000 | 100 | 000 429 0.00 0.86 000 | ‘fﬁﬁ#
Night (1900-0730) 12.00 500 | o000 | 100 | 000 4.29 0.00 .86 0.00 il
44| Day(0700-1930) 12.00 500 | 000 | 100 | 000 1.62 0.00 092 0.00 016
Night (1300-0730) 12.00 400 | opo | oo | 000 3.69 0.00 092 0.00
42| Doy (0700-1930) 12.00 400 | 000 | 1o0 | o000 1.00 0.00 1.00 0.00 ﬁ:ﬁ
Kight (1300-0730) 12.00 400 | 000 | 100 | 000 4.00 0.00 100 a.00
n |_Day (0700-1930) 12,00 400 | 000 L.0a 0.00 4.36 0.00 109 200 _.ﬂ- :{;
| nigntasooo7an) 12.00 400 | 000 | 100 | oa0 1.36 0.00 109 | 000 g
i ﬁ‘ Day (0700-1930) 12,00 4.00 0.00 1.00 000 4,80 0.00 1,20 0.00 { TW
= = | ight {1900-0730) 12,00 400 | 000 | 1o0 | ooo 4.80 0.00 1.20 0.00 [
a Day (0700-1930) 1200 300 | opo [ 100 | 000 4,00 0.00 133 0.00 10.67
J|_Hight (1300-0730] 12.00 300 | 0.00 1.00 0.1 4.00 0.00 113 a.00  PERENCCESEES
8 |_Day (0700-1930) 12.00 300 | 000 | 100 | 000 4.50 0.00 1,50 000 | 12.00
L __ | night (1900-0730) 12.00 300 | oo0 | 1o0 | 000 4.50 0.00 1.50 ago |
7 |_Day (0700-1930) 12.00 300 | 000 | 100 | 000 5.14 0.00 1.7 0.00 1301
y Nfu_ht(lgﬂﬂ-fJ?Sﬂl 1200 3,00 0,00 1.40 0,00 5.14 0,00 171 0,00 -
L |_Day {0700-1930) 12.00 200 | 000 | 100 | 000 A.00 0.00 200 o000 | 1200
|_Night {1900-0730) 12,00 200 | 000 | 100 | 000 4,00 0.00 200 000 Fes sl
5 Day {0700-1930) 12.00 200 | 000 | 100 | oo0 4.80 oo0 | 240 | o000 14.40
: | Night (1900-0730) 12.00 200 | 000 | 100 | 000 4.80 0.00 240 0,00 FENEN.
i |_Day {0700-1930) 12.00 200 | 000 | Loo | 000 6.00 0.00 100 0.00 ﬁ, 800
Hight {1900-0730) 12,00 200 | ooo | 100 | 000 6.00 0.00 3.00 .00
3 |_bay {0700-1930) 12.00 100 | oo0 | 1oo | ooo 4.00 000 | 40 | ooo | 1600
Night (1900-0730) 12.00 100 | 000 | 100 | 000 4.00 poo | 400 | 000 e
2 Day {0700.1930) 1200 1.40 0.00 L.06 0.0 6.00 .00 600 0,00 ﬁﬁﬂ




1200 100 | 000 | io0 | ooo 6.00 900 | 600
1200 100 | 000 | 100 | oen | 1260 000 | 1200
1200 100 | ooo | 100 | ooo | 1200 000 | 1200
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5th Floor CVPCU

Additional Care Team Members

Shift Coverage

Occupation Evening Night Weekend

Nurse Manﬁgar

Assistant Nurse Manager

Charge Nurse

Resource Nurse

Health Unit Coordinator

Respiratory Therapy

}{P{XX}(XXE
>

SWAT RN

Activity such as patient admissions, discharges, and transfers:

Beds: 24

Avarage Daily census: 23

Avarage number of admits per day: 4,56
Avarage number of transfers per day: 1
Average number of discharges per day: 2.81
Average length of stay: 3.10

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description: Cardiovascular Progressive Care Unit
Patient Population: Stable Hearts, Pre/Post Calh, TAVRs, Arrhythmias

Skill mix:

Charge RN: 1 Days, 1 Noc Charge RN: 1 Days, 1 Noc
Resource RN: 1 Days, 1 Noc Resourca RN: 0.75 Days, .25 Noc
RNs: 8 Days, 8 Noc RNs: 8 Days, 7 Noc

CNA; 2 Days, 2 Noc CNA: 3 Days, 2 Noc

HUCs: 1 Days, 0 Noc HUCs: 1 Days, 0 Noc

Level of experience of nursing and patient care staff:

Unit Designations: FCU
Specialty Certifications: PCCN

Need for specialized or intensive equipment:

In addition to standardized Emergency equipment, we house the pacemeker interrogation equipment and a
maintain a sternal re-entry cart,

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

|24 Private Rooms, 4 Nursing Neighborhoods
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Ta reguest this document in another format, eall 1-B0D-525-0127, Deal or
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Minimum means the minlmum number of RNs, LPNs, CNAS, and UAPS pershiftbased on the average needs of the unit such as patient aculty staff skil| level, and

Consus

atient care setbdlios, |1 s unli doss not utilize esrtaln siail for that shil ploas

ut “0% da nol leawve it hlank,

o stiftLengthin | Bin#of | Mind | Min#of | Minit | Min wof kN '“I'l';:" ) aamnar | Madof
Hours AN's ofteas| en's lofuamsl HRUs | T fenameus| L
Day (07001930} 1200 1000 | ooo | 400 | aco 3.75 000 | 150 | 000
Night (1900-0730) 12,00 900 | 000 | 300 | oso 338 000 | 113 | a0
Evaning
{1100-2330) 12.00 100 | 000 | ooo | 000 0.8 000 | o0o0 | o0eo
Day (0700-1430) 12.00 1000 | 000 | 3o0 | eoo 387 000 | 116 | 000
Night (1900-0730) 12.00 900 | 000 | 300 | 000 148 000 | 116 | poo
Evaning
1100-2330] 12.00 100 | 000 | oo | ©.00 0.39 000 | ooo | ooo
Doy (0700-1930) | 12.00 900 | 000 | 300 | oo | 360 | ooa | 120 | oo
Night (1900-0730) 12.00 800 | 000 | 300 | 000 3.20 000 | 120 | oo
Evening
1100-2330 12.00 100 | ooo | ooo | ooo 0.40 000 | o000 | oeo
Day (0700:1930) 12,00 200 | 000 | 300 | noo 3.72 o0 | 124 | 000
Hight (1900-0730) 12.00 800 | ooo | 100 | ooo 13 000 | 124 | poo
Euenlng
1100-2330 12.00 100 | 000 | ooo | owo 0.1 oo0 | 000 | o000
-1930) 12,00 800 | 000 | 300 | oo 341 000 | 129
Night (1900-0730) 12.00 700 | ooo | 300 | oso 3,00 000 | 129 | o000
Evening
1100-2330) 1200 100 | ooa | ooo | o0 0.43 000 | oa0 | oo0
Day (0700-1930) 12.00 g00 | ooo | 300 | oo 3.56 000 | 133 | oo
hight [1900-0730} 12,00 700 | 000 | 300 | aoo 311 000 | 133 | 000
Day (0700-1930) 12.00 a00 | ooo | 300 | aoo .69 000 | 138 | 000
bl ght (1900-0730} 12.00 700 | 000 | 200 | ooo 323 000 | 092 | ooo
Day (0700-1930) 12.00 700 | ooo | 300 | o000 .36 000 | 144 | 000
Hight (1900-0730) 12,00 7.00 L zon0 | 0.00 136 D00 0.9G (.00
Day {0760-1930) 12.00 700 | ooo | 300 | ooo 3.50 000 | 150 | ooo
Night (1900-0730) 12,00 600 | 000 | 200 | 000 3.00 000 | 100 | 000
Day (0700:1930) 12.00 700 | 000 | 200 | 000 165 000 | 104 | o
Night (1900.0730 12.00 600 | 000 | 200 | 000 3.3 000 | 104 [ 000
Day (0700:1930) 12,00 7200 | 000 | 200 | ooo 182 000 | 109 | 000
900.07 12.00 600 | o000 | 200 | ooo 1.27 000 | 100 | o000
Day (0700-1930) 12.00 600 | 000 | 200 | 000 343 000 | 134 [ 000
Night {1900-0730) 12.00 600 | 000 | 200 | ooo 143 000 | 114 | 000
Day (0700-1930) 12,00 600 | ooo | 200 | 000 160 000 | 120 | 000
pight {1900-0730) 12,00 5.00 00,00 1.00 0,00 3.00 0,00 0,60 0,00
Bay (0700-1930) 12.00 600 | ooo | 200 | og0 .79 000 | 126 | 0060
Night (19000730 12,00 500 | opo | 100 | 000 3,16 000 | 063 | 000
Day (0700-1930) 12.00 600 | ooo | 200 | ooo 4.00 000 | 131 | 000
Night (1900-0730 1200 500 | opo | 100 | ooo 333 000 | 067 | o000
Day (0700-1930) 12.00 s00 | 0oo | 200 | 00 353 000 | 1a1 | oga
Might (1900.0730) 12.00 so0 | ooo | 100 | 0.0 3.53 000 | 071 | 000
Day (0700-1930) 12.00 so0 | ooo | 200 | 000 3.75 000 | 150 | ooo
Might (1900.0730) 12.00 400 | ooo | 100 | ouo 3,00 000 | azs | oo
Day (0700-1930) 12.00 so0 | ooo | 100 | oco 4.00 000 | om0 | 000

Totol Minlmum
Direct Pt. Care
HPUS (hours per
unit of service



Night (1900-0710) 12,00 4,00 0,00 1,00 0.00 3.20 0.0 080
Day {B700-1930) 12.00 4,80 .00 i.00 .00 3.43 0.00 086
Hight {1900-0730} 12.00 4,00 0,00 1,00 f1.00 3,43 0,00 0.8
Day {B700-1930) 1200 4,00 .00 1,00 .00 3.69 0.00 0.92
Hight {1900-0740 1240 .00 0,00 1,00 f.00 197 0,00 092
Day {0700-1930) 1200 4,00 0.00 1.00 0,00 4,00 0,00 1,00
Night {1900-0730) 1280 3,00 0.00 1.00 0.00 3.00 0.00 1.00
Doy {0700-1930) 1200 3,00 0,00 1,00 01,00 3.27 0.0 1.09
Hijght {1900-0730] 12.00 3.00 0.00 1.00 0.00 1.27 0.00 108
Day (0700-1930) 1200 3,00 0.00 1.00 0.00 3.60 0.00 1.20
Hight {1900-0730 12.00 2.00 0.00 1.00 0,00 2.40 0.00 1.20
Day (0700-193 12.00 3.00 0.00 0.00 0.00 4.00 0.00 0.00
Might {1900-0730} 12.00 2,00 0.00 0.00 0.00 267 0.00 0.00
Day (0700-193 12.00 2.00 0.00 0.00 0.00 .00 0.00 0.00
Hight {1960-0730 1200 2.00 0,00 0,00 ] 3.00 0,00 0.00
07a0-193 12.00 2.00 0.00 000 | 000 343 0.00 0.00
Hight (1900073 12,00 2,00 0.00 000 | 000 343 0,00 0.00
Day (0700-1930) 1200 2,00 0.00 0.00 0.00 4,00 0.0 .00
tight (19000730 12,00 200 | ooo [ oo | nen 4.00 0.00 0.00
Dy (0700-1930) 12.00 2480 0,00 0,00 0,00 A.80 0.00 0.00
Hight {1900-0730] 12.00 2.00 0.00 0.00 0,00 4.80 0.00 0.00
Dy (0780-1930) 12.040 240 0.00 0,00 0,00 6.00 0.00 4,00
Might (1900-0730} 12.00 100 0.00 0.00 000 1.00 0.00 0.00
Day (0700-1930) 12.00 140 0.00 0,00 0.00 4.00 0.00 0.00
Hight (1900-0730) 12.00 1.00 0.00 0,00 .00 4.00 0.00 0,00
-18%() 12.00 1.00 0.00 0.00 0.00 6.00 0.00 0,00

tight {1900.-0730 17,00 100 0,00 0,00 0.0 f.,00 n.oa 0,00
Day(07001930) | 1200 | 100 | ooo | ooo | ooo | 1200 | o0 | o000
Hight {1900-0730) 12.00 1400 0.00 000 0.00 12.00 0.00 0,00
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Additional Care Team Members

Shift Coverage

Occupation Evening Night Waakand

MNurse Managar

Assistant Nurse Manager

Charge Nurse

Health Unit Coordinator

Respiratory Therapy

}{'}{K}{}{}(E
=

SWAT RN

Activity such as patient admissions, discharges, and transfers:
Beds: 32

Average Daily census: 31.76

Avearaga numbaer of admits per day: 6.46

Average number of transfers per day: 3.25

Avarage number of discharges per day: 5.69

Average length of stay: Average 2.71

Patient aculity level, intensity of care needs, and the type of care to be delivered on each shift:

Patient Population:

32 bad PCU/ telemetry manitored from FESC. Respiratory, neuro, & cardiac/vascular overflow,
Downgrades/adjusiable acuity.

Initiates and titrates multiple, complex cardiac infusions consistent with Policy 945.50 Addendum D,

HD/ Centralized Management of Supplies/expertise for CAPD.

Manageas high flow & bipap patients until imminant intubation.

Manages patients with acute neurological/neurosurgical events and responds to house wide Code Neuros.
Partnar as main throughput for Olympic Peninsula CVAs.

Skill mix:

Charge RN: 1 [24/7; no patients]
RNs: 10 Day, 9 NOC

Cross Shift Resource: 1 [11-23:30])
CNAs: 3 Day (upstaff by 1) & 3 Night
HUCs: 1 Day

Level of experience of nursing and patient care staff:

Unit Dasignations: Consislent with Level 3 Trauma Center Designation

Specialty Cerifications: PCCN, ACLS, BLS, NIHSS

Nead for specialized or intensive equipment:

Ultrasound guidad IV equipmeant, bladder scanner, mabile 12-lead EKG, ceiling lifts, specially bads, and
lelemetry on each patients, V60 and dopplers. Mabile lift equipment.

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment:

[32 Private Rooms, 4 Nursing Neighborhoods
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Emata

Mnimum mesns the mintmum numbar af RMs, LN, CHAS, and LAPS pefshift based on the average nesds of the unit such as patient aculty, stafl skill level, and

atfent care activities. 11 g unit does not utillze certaln stafl for that shift pleaze

0%, do nok leave it Blank,

Total Minlmum

famtis Shift Type Shitt Length n | Minkof | Ming | Minbof | Minfi | Min i of RN M:;: ot fin il of M"I.nm:ul Direct P Care
Hours BN's  |of LPN's| CNA's [ofUAP's|  HPUS Hpus [SNAMPUS| o [HPUS thaurs per
unit af serv
32| pay(0700-1930) 12.00 800 | 000 | 400 | 000 .00 0.00 150 | ogo | BEB
| might {1900-0730) 12,00 800 | 000 300 | 0poo 1.00 0.00 113 000 |
= | Might (2300-0730) .00 000 | 000 Lo | 000 0.00 0.00 0.25 000 | =
. M| pay(ozao.agag) | 1200 g00 | o000 | 300 | ooo .10 0.00 116 000 | ‘H’;EE" =
| g (1900.0730) 12.00 800 | 000 300 | 000 3.10 0.00 116 0.00 \
30 | pay(07an1930) 12.00 700 | ooo | 300 | ooo 2.80 0.00 1.20 0.00 B.00
S | Hight (1900.0730) 1200 700 | 000 300 | 000 2.80 0.00 120 000 [
) Day (0700-1930) 12.00 700 | ooo 3410 0.00) 2.50 0.00 124 oo | 828
— | Hight (1900.0730) 12.00 700 | 000 300 | 000 2.90 0.00 1.24 0.00 e e
i 1} Day({l?ﬂﬂ-]!l?iﬂ] 12.00 7,00 0.00 3.0 .00 31.00 0.00 1.29 .00 _"E.ﬁ:r |
— | might (1900.0730) 12,00 200 | 0.00 200 | 000 3.00 0.00 0.86 0.00 e |
! Day (0700-1930) 12.00 700 | 000 200 | 000 3.11 0.00 0.89 0.00 ;};ﬂ;ﬁﬂ.\‘ i
:_ﬂu(mm-u?ao] 12.00 700 | 000 200 | 000 111 0.00 049 ao0 | .
nav{ommao] 12.00 700 | 000 200 | 000 3.23 0.00 0.92 0.00 Eﬁ -]
L{1900-0730) 12.00 700 | ono 200 | 000 323 0.00 0,92 000 |
B nmmno 1930) 12,00 600 | 000 200 | 000 2.88 0.00 0.96 a0 | 768 |
| Hight (1900-0730) 12.00 6,00 0.00 240 3,00 288 0.00 0.96 000
A | bay{0700-1930) 12.00 600 | 000 200 | 000 .00 0.00 1.00 000 | ;B:ﬁ.m_
i ~ | HMight{1900-0730) 1200 &, 00 Q.00 2,00 0,00 1.00 0.00 1.00 0.00 a
"_—[- 8| oy (0700:1930) 12.00 600 | 000 200 | 000 113 0.00 1.04 oo f B35
: | Hight (1900-0730) 1200 600 [ 000 200 | 000 EBE] 0.00 1.04 o000 |
- "@ |_Day (0700-1930) 12.00 6.00 | 0.00 200 | 000 127 0.00 109 oo0 | BT73
e | Night (1900-0730) 12.00 600 | 0.00 200 | Do 327 0.00 1.09 000 [
21 | pay (n700-1934) 1200 5,00 0.00 2400 0,00 286 0.00 1.14 aon | :m '«
| hight (1900.0730) 12.00 500 | 000 200 | 000 2.86 0.00 114 0.00 f ;
20 Day {0700-1930) 12.00 500 | 000 200 | 000 1.00 0.00 1,20 000 | h
£ | Hight (1000-0730) 12.00 500 | ooo | 200 | 000 1.00 0.00 1.20 0.00 ——
Lt Day {0700-1930) 12,00 500 | 000 2.00 0.00 .16 0,00 176 0,00 B84
! Hight (1000-0730] 12.00 500 | 00 200 | D00 1.16 0.00 1.26 0.00  [E——
a8 Day (0700-1930) 12.00 500 | 000 200 | 000 3.33 0.00 133 000 | fcm
E'_Niﬂ_hl {10900-0730) 12,00 5.00 0.00 1.00 0,00 1.33 0.00 a.67
17 | bay (0700-1930) 12.00 400 | 000 200 | 000 282 0.00 141
o f Niﬂ_h'l. {1900-0730) 12 101 A 00 0,00 100 0,00 2.82 D.0a 0.71 e
- 6 | pay{o700-1930) 1200 400 | 000 200 0.00 1.00 0.00 150 200 825
L Night (1900-0730] 12.00 400 | 000 100 0.00 3.00 0.00 0.75 0,00
.ﬂ | _Day {0700-1930) 1200 400 | 000 200 0.00 .20 | pod 160 000 | _tﬂﬁﬁl‘. |
Hight (1900.0730] 12,00 a00 | 000 100 | Doo 1.20 0.00 0,80 0.00 _
i " % X | Doy {0700-1930) 1200 4,00 0,00 L4160 0,001 143 0.00 0,86 aon | \m [
X | Night {1900.0730) 12.00 400 | 000 1.00 | 000 343 0.00 0.86 0,00 :
: _ﬁ | Doy ([0700-1930) 1200 3.00 0,00 100 0,00 237 0.00 4,92 0.00 __‘b'.l ¥
- | Hight (1900-0730} 1200 300 | 000 1.00 | Do 177 0.00 0,92 0.00 - =
= Day {0700-1930) 12.00 300 | 000 1.00 0.00 1.00 0.00 100 a.00 ‘200
g | Night {1300-0730) 12.00 300 | 000 La0 | D00 3.00 0.00 1.00 0.00 _—
n Day {0700-1930) 12.00 3100 | 000 100 | 000 3.7 0.00 1.09 0.00 873
Night (1900-0730} 12.00 300 | 000 Lo | DO 127 0.06 108 0.00




00-1930 1200 300 | 000 | 100 | 000 3.60 00 | 120
1900-0730 1200 3.00 0,00 1.00 0,00 1.60 0.00 120
700- 12,00 200 | opoo | 100 [ 000 267 000 | 133

hight (1900.073 12,00 200 | ooo | 100 [ 000 267 000 | 133

ay (0700-193 12.00 200 | ooo | 100 | ooo 3.00 000 | 150

Night (1900.0730 12,00 200 | ooo | 100 | 0.00 3.00 000 | 150

Day (0700-1930) 12,00 200 | o000 | 100 | ooo 343 000 | 17

Night (1900-0730) 12.00 200 | 000 | 100 0 343 000 | 173

Day (0700-1930) 1200 200 | ooo | 100 | o000 4,00 000 | 200

Night {1900-0730) 12,00 200 | ooo [ 100 | odo 4.00 000 | 200

Day (0700-1930) 1200 200 | ooo [ 100 | om0 .60 000 | 240

Hight {1900-0730) 12,00 200 | 0o00 1.00 0.00 4,80 0.00 240

Day (0700-1930) 12.00 100 | ago | 100 | oo0 3.00 000 | 300

Night (1900-0730 12.00 100 | ogo | 100 | 0.00 3.00 000 | 3.00

Day (0700-1930) 12.00 100 | 000 | 100 | 000 4,00 000 | 400

Hight (1900-0730) 12.00 100 | o0o | 100 | 0.00 400 000 | 400

Day (0700-1930) 12,00 100 | ooo | 100 | 000 6,00 000 | 600

Hight (1900-0730) 12,00 o0 | ooo | 100 | 000 600 000 | 600

Day (0700-1930) 12,00 100 | 000 | 100 | oo | 1200 000 | 1200

Night {1900-0730] 1200 100 | ooa | 100 | 000 | 1200 000 | 1200
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7th Floor Oncology i i
Additional Care Team Members
Shift Covarage
Occupation Day Evening Night Weekend
Murse Manager X
Assistant Nurse Manager X
Charge Nurse X X
Health Unit Coordinator X
Respiratory Therapy X X X
SWAT RN X

Activity such as patient admisslons, discharges, and transfers:

Beds; - 32

Average Dally census - 32.36

Average number of admits per day - 3.90
Average number of transfers per day -1
Average number of discharges per day- 5.56
Average length of stay — 4.38

Patient acuity level, intensity of care needs, and the type of care to he delivered on each shift:

Patient populalion:

Hematology/Oncology, Gl Bleed, end of life, complex pain control, General Surgery overflow. Bad bound- heavy 2 person
assist and Isolation patients (including reserve isolation)

«Chematherapy, (Hi Risk med) requires 2 independent chacks for right protocol, calculations, and 6 rights.

* Neutropenic patients on reverse isolation; requiring antlbiotics for gram neg/pos bacteria, antiviral, antifungal medications, and
hydration, electrolyte replacemant and blood product support. Sepsis prevention is paramount,

*Blood producls (second to surgery and open heart),

=Sickle Cell, Hospice patients who require symptom management. This invalves competance in Blood exchanges, apidural, [V,
and 5Q administration of medications and use of medications like versed, propofol, fentanyl, and ketamine drips for pain
control,

*Central lines 2nd highest number of central lines (2nd to ICU), this is more indicative of an Oncolagy patient.

Skill mix:

Charge RN: 1

RNs: 8

LPN:1 (if 7 RN's)

CNA: 4 Days /3.5 Nights (4D/wk)
HUCs: 1 (8 hours on weekends)

Level of experlence of nursing and patient care staff:

Oncology Certified Nurse-OCN
Bio/Chemotherapy Provider Course Card
ACOS Accreditation

ACLS-All Charge Nurses

Need for specialized or intensive equipment:

Taxol Tubing-non adhering w/0.22 micron filter. Secondary Tubing with altached Spiros (closed system transfer
device), Spiros lo altach lo primary IV tubing line. Spiros coverlets (to prevent disconection of tubing). Chemical
FAPRS for Valitila Hazardous Waste spills, Vacutainer Bollles for Blood Exchanges. Pleurax Drains.
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Ta request this document in another format, call
1-800 5250127, Deal or hard of hearing
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[.

s

da not leawe [t Blank.

Minimum means the miolmum nember of RNs, LPNs, CHAs, and UAPs pershiit based on the average noeds of the unlt such as patient acuity, stalf skl level, and
atient carm activtios, If 4 unit does not utllize cartain stafl for that shift pleags put "0

Total Minimum
b shiftype | SHiRLengthin | Mintiof | Mind | Mindiaf | Mini | Min#of RN “1::"' Min it af Mll.;\:nf Direct Pt, Care
Houirs BN's  |efLPN's| CNA's |of UAP's HPUS HPUL CNA HPUS HEUE HPUS (hours per
unit af mvlm[
i 32 | nay(o700.1930) 12,00 700 | 000 | 400 | oao 2,63 0.00 150 0.00 B3
|_Hight (1900-0730) 12.00 700 | oo0 | 300 | oa0 2.63 0,00 113 0.00
| might {1900-2330) 4.00 poo | ooo 100 | on0 0.00 0.00 013 0.00
| | Evenlng
{p900-2130) 132.00 100 | 000 | ooo | 000 0.38 0,00 0.00 0.00 _
31| Day(0700-1930) 12,00 700 | ooo | 300 | o0 2.71 040 116 ooo | 826
[]Iﬁg];t {1900-0734) 12.00 700 | 000 | 300 | ooo 2.7 0.0 116 poa |
' | Might(1900-2330) 4.00 poo | 000 100 | 000 0,00 0,0 0,13 ooo |
N | ‘| Evening
{0900-2130) 12.00 100 | ooo | ooo | ooo 0.39 0.0 0.00 0.00
bay (0700-1930) 1200 600 | 000 | 300 | 0.0 2.40 400 120 0.00 73
Might {1900-0730) 1200 £.00 0.00 3.00 000 240 0.00 1.20 ooa |
Night {1900-2330) 4.00 ooo | ooo | 100 | ooo 0.00 0,00 0,13 poa |
Evaning '
(0200-2130) 12.00 100 | ooo | opo | 000 0.40 0.0 0.00 0.00 v
| nay {oy00-1930) 12,00 6.00 .00 3.00 0.00 | 2.48 0.00 124 ooa | Fﬂ‘fiaﬁj i
} Night (1900-0710) 12,00 600 | 000 | 300 | ooo 2.48 0.00 1.24 ooo | -
Night {190D-2330) 4.00 pog | 000 100 | ooo 0.00 0.00 0.14 000 |
Evenlng )
(0900-2130) 12.00 100 | ooo | ooo | 000 0.41 0,00 0.00 noo (S
F=f' nwtmmmag] 12,00 600 | 0.00 300 | 000 .57 0.00 129 | ooo | ﬁ =
ght (1000-0730) 12,00 600 | ono | 300 | 000 2.57 0.00 1.29 Do [EEE—
uw (0700-1930) 12.00 600 | 000 300 | 000 2.67 a0 133 000 %gﬂﬂ
gt (1000-0730) 12,00 600 | ono | 300 | ooo 2.67 0.00 133 oo | '
ay (0700-1930) 12,00 GO0 | 0.00 300 | 000 2.77 0.00 138 0.00 B,
shi (1900-0730) 12,00 600 | ooo | 3oo | 0.0 2.77 .00 138 0.00
Day (0700-1930) 1200 | s00 | 000 300 | 000 2.40 0.00 1.44 0.00
Hight {1900.0730) 12.00 500 | 0.0 200 | 000 2.40 0.0 0.96 ooa |
Day (0700-1930) 12.00 s00 | opo | ago | poo 2.50 0.00 1.50 000 |
Hight (1900-0730]) 12.00 500 | 000 200 | DOO 2.50 000 100 opa |
Oy (0700-1930) 12.00 5010 0.00 200 0.00 2,61 .00 1.04 a.00
| might (1900.0730) 12.00 500 | 0.00 200 | 060 2.61 0,00 104 0,00
i Day (0700-1930) 13.00 500 .00 2.00 0.00 2.3 {100 1.04 000 |
_ Hight (1900-0730) 12.00 500 | 0.00 200 | 060 2.73 0.00 1.09 0.00
21 | Day(o700-1930) 12,00 500 | ooo 200 | ogo 7.86 .00 114 ooo | B0
| might (1900-0730] 12.00 500 | 000 200 | 000 2.86 0.00 114 0,00 ‘
20 | Day{0700-1930) 12.00 400 | 000 2.00 0,00 2.40 0.00 1.20 0.00 m‘ i
Night (1900-0730 12.00 ago | ooo 200 | 000 2.40 0.00 120 000 =
18 | pay(0700.1930) 12.00 400 | 000 | 200 | 000 253 0.00 1.26 0.00 -F,-fﬁr_ft i
_ | Hight{1900-0730) 12.00 400 | 000 200 | 000 253 0.00 126 .00 Ty
18 | pay(0700.1930) 12.00 a00 | ooo | 200 | 000 2.67 0.00 133 000 m :
ST | might (1900-0730 12.00 400 | opo [ 200 | 000 267 poo | 133 0.00
A7 | pay(0700.1930) 12.00 aeo | ooo | 200 | o000 281 0.00 141 0.00 84T
¥ ." NII!'I_IE_{I.HDU-D?]-G 12.00 A4.00 0.00 2.00 0,00 2,83 0,00 141 0.00 — ==
16 Day (0700-1930] 12.00 a00 | ooo 2.00 0.00 2,00 0.00 150 ogo | B.00
= i NIIIII‘(!.EIDD-CI'I'H.U] 12.00 A4.00 0.00 2.00 0,000 3,00 3,00 1.50 0.00 o v .
15 Day (0700-1930) 12.00 300 | ooo [ 100 | ooo 2.40 0.00 .80 0.00 G40




Might (1900-0730) 12.00 300 | ao0 1.00 0.00 2.40
oy ([O700-1930) 12,00 3.00 4,00 100 0.00 257
ight {1900-0730) 12.00 1.00 0.00 1.00 0,00 257
Day (0700-1930) 12.00 .00 | 000 1.00 0.00 2.9
Hight {1900-0730 12.00 300 | ooo 1.00 0.00 237
Day (0700-1930) 12.00 100 | o.00 0.00 0.00 300
t {1900 12,00 2.00 0.00 a00 | 000 3,00
Day (0700-1930) 12.00 1.00 0.00 0.00 0.00 327
Hight (1900-0730) 12,00 3.00 0.00 0.00 0.00 337
Day (0700-1930) 12,00 2.00 0.00 0.00 000 740
HNight (1900-0736) 12,00 2,00 0.00 0.00 a00 | 240
Day (0700-1930) 12.00 2.00 0,00 0.00 00 2.67
Might {1800-0730) 12.00 2.00 0,00 0.00 000 247
0700-1930) 12,00 2.00 a.00 0.00 400 200

Hight {1900-0730) 12,00 2.00 0,00 040 0,00 1,00
Day [0700-1930) 12.00 2,00 0,00 040 0,00 343
Hight {1900-0730) 12.00 2.00 0.00 0.00 0,00 343
Day (0700-1930) 12.00 2.00 0.00 440 0.00 4,00
tiight {1900-0730 12,00 2,00 3,00 a0 0.00 4,00
Day (0700-1930) 12.00 1.00 0.00 0.0 0.00 240
Hight (1900073 12,00 1,00 0.00 0,00 0.00 240
.1930) 1200 1.00 0.00 0.00 0.00 3.00

1 {1900-0730 12.00 1.00 0.00 000 | 000 100
Day (0700-1930) 12,00 100 .00 .00 0.00 4.00
Hight (1900-0730) 12,00 1,00 0.00 0.00 0.00 4.00
Day (0700-1930) 12,00 1.00 0.00 0.00 0.00 .00
Hight {1900-0730) 12,00 100 0.00 .00 0.00 .00
Day (G700-1930) 12.00 1,00 0.00 0.00 0.00 1200
Hight {1900-0730) 12.00 1,00 0.00 0.00) 040 1200
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8thFloor Surgical i o il
Additional Care Team Members
Shift Coverage
Occupalion Day Evening Night Weekend
MNurse Manager X
Assistant Nurse Manager X
Charge RN X X
Health Unit Coordinator X X (8 hours)
Respiratory Therapy X X X
SWAT RN X

Factors Considered in the Development of the Unit Staffing Plan:
Activity such as patient admissions, discharges, and transfers:
Beds: 32
Average Daily census: 32.8
Average number of admits per day: 5.6
Average number of transfers per day: 0.8
Average number of discharges per day: 6.7
Average length of stay; 4.07 (0.02 decraase)

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

The Surgical Unit is located on the 8th Floar of St. Michael Medical Canter with thirty-twa, telematry capable,
private rooms.Two rooms are tallored for barlatric patients who may need special accommaodations.

Patient Population:

Adult General Surgical

Bariatric Surgeries

Overflow Medical with multi-system involvement

Patients requiring “non-acute” cardiac telemetry monitoring

Geriatric patients

Adolescents (as meets policy (+12 yo & =45kg), Surgical patients

Skill mix:
Charge RN: 1
RNs: 8/7
CNA: 4/3
HUCs: 1
NT: Per Diem

Level of experience of nursing and patient care staff:

Unit Designations: MBSAQIP Bariatric Surgery Accreditation

Specially Certifications: CMSRN, ACLS (Charge RNs), BLS
Need for specialized or intensive equipment:

| Bariatric Transfer Equipment, Ceiling Lifts, Glucometers, 32 telemetry capable beds. |
Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

|32 Private Rooms, 4 Nursing Neighborhoods |
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Mlnrmum mrans the minlmum number of Mu, LPHs, CHAS, and UAh por I|'I“t based on Ih! average necds of the unit such as pntllnkn:ulm stafl skill level, and
pallent care acthdties. 1T a unlt dees not uilliae coraln stall for that shif please put "0° do not leave it blank,

| . Shift Type Shift Length n | Minitof | Min# Mnﬂ'nl Min il | Min #of AN M:;:nf Min 8 of TA:'M E:TF:F::T
Hours AN's |of LPN's| C€NA's |ofUAP's|  HPUS Wpus | CNA HPUS HPUS (hours per
unit of deryvled
Day {0700-1930) 12,00 3.00 | opo | 100 | 000 177 000 092 '

Hight (1900-0730) 12.00 3,00 0.00 0,00 0.00 2.7 0,00 0.00
Day (0700-1930) 12.00 3.00 | 000 | 100 | 000 3.00 0.00 1.00
Hight {1800-0730) 12.00 300 0.00 0,00 _“;_i-ﬂﬂ 3.00 0,00 0.00
Day [0700-1930) 12.00 3.00 0.0a 1.00 0.00 3.27 0,00 1.09
HNijght {1900-0730) }_1.0:0 3.00 D;Eﬂ 0.00 0,00 _34...27 0.00 0.00
Day (0700-1930) 12.00 3.00 0.00 0,00 0,00 3.60 0,00 0.00
Hight {1900-0730) 12.00 300 | ooo | o000 | 000 3.60 0.00 0.00
Day (G700-1930) 12.00 3.00 0.00 0,00 000 4,00 ﬂﬂ 0 000

| Hight (1900-0730) 12.00 300 | ooo | ooo | 0400 4,00 0.00 0.00
Day {0700-1930) 12.00 200 | ooo | o600 | 000 3,00 0.00 0.00

| might {1900-0730) 12,00 200 0,00 0,00 0.00 3,00 0.00 0,00
|_bay (0700-1930) 12,00 200 | ooo | o000 | ao0 343 0.00 0.00
| Right (1900-0730) 12,00 !'.ﬂﬂ 0,00 0,00 E_f-‘!'-'l !.!'..'! 0.00 0.00
' Dy {ﬂ?ﬂﬂ-lﬂﬁ-ﬂj 12.00 2,00 0,00 0.00 Q.00 4,00 000 0.00
Hight {1900:0730) Lﬂﬂ !_.GD ﬂ} 0.00 .00 4._&0 OLD ﬂeﬂ
Day (700-1930) 12,00 200 a0 0,00 Q.00 A.80 .00 0.00
| Might (1900-0730) 12.00 2.00 .00 0.00 Q.00 A.B0 000 0.00
|__pay {o700-1930) 12,00 200 | 000 | 000 | 000 6.00 0.00 0.00
Hight {1800-0730) 12,00 2,00 a.0p 0.00 0.00 5,00 0.00 0,00
|_pay (ora0-1930) 12.00 200 | ooo | o000 | 000 8.00 0.00 0.00
| Wight (1900-0730 12.00 2.00 0,00 0.00 0.00 8.00 0,00 0.00
fay (0700:1930) 12.00 200 | 000 000 | ooo 12.00 0.00 0.00
Night {1900-0730) 12.00 2.00 0.00 0.00 0.00 12.00 0,00 0.00
Day [Q?Dﬂ-lﬂﬂ] 12,00 2.00 .00 0,00 0.00 24,00 0,00 0,00
Night {1900-0730) 12,00 200 | opo | ooo | coo | 2400 000 | om0
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Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend
Nurse Manager A
Assistant Nurse Manager X
Charge Nurse X X
Respiratory Therapy X X X
SWAT RN A

Activity such as patient admissions, discharges, and transfers:
Beds: 13

Average Daily census: 10.88

Average number of admits per day: 4.77

Average number of transfers per day: 2.23

Avarage number of discharges per day: 1.9

Average length of stay: 2.09

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift;

Description: The Observation Unit is a 13 bed short stay department which remains open 24/7. The units goal is
to admit and discharge Observation level or Extended Recovery palients within 72 hours of admission from the
ER or PACU for appropriate outpatient follow-up care.

Patient Population: Observation level/shorl stay, extended racovery patients. Ability to expand to inpatient
admissions when ER is in Level 2 ar 3 crisis to help decompress the ER and assist in patient flow,

Skill mix:

Charge RN: 1

RNs: 3

EDT: 1 CNA/HUC dual role
HUCs: 0

LPN: O

Level of experience of nursing and patient care staff:

Unit Designations: BLS, ACLS within 6 months of employment

Specialty Certifications: As appropriate to the assigned work unit (PCCN Qualified Unit)

Need for specialized or intensive equipment:

Specialized therapy staircase for patients to ba evaluated by PT prior to discharge when neaded. EKG machine
frequently used by staff for chest pain patients. All staff trained for proper use of EKG upon hire and PRN.
Limited housekeeping support. Unit staff trained to turn rooms for discharges/readmits during onboarding.
Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and egquipment:

13 bed former ER space with 8 rooms accommodaling stretchers only. 2 semi-private rooms with bed and 1
room with bed that is private. 2 shared patient bathrooms. 1 main nurses station. Computers in each room for
documentation.
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Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit
such as patient acuity, stafl skill level, and patlent care activities. If a unit does not utilize certain stafl for that shift
please put “0°, do not leave |t blank.

Unl'tﬁllclllnlc Name: SMMC Emergency Department
Unit/ Clinic Type: Emergency Department
‘Unit/ Clinic Address: 1800 NW Myhre Road, Silverdale, WA 98383
Effective as of: July 1st, 2024
Hours of the day .
I Sunday 12.00 15.00 0.00 0.00 0.00
Monday 12,00 1500 | 000 | o000 | 000
Tuesday 12.00 15.00 0.00 0.00 .00
Wednesday 12.00 15.00 0.00 0.00 .00
Thursday 12.00 15.00 0.00 0.00 0.00
Friday 12.00 1500 | 000 | 000 | 000
Saturday 12.00 15.00 0.00 0.00 (.00
Sunday 12.00 15.00 0.00 0.00 0.00
Monday 12.00 15.00 0.00 0.00 0.00
Tuesday 12.00 1500 | 000 | 000 | 0.00
Wednesday 12.00 15.00 0.00 0.00 0.00
Thursday 12.00 15.00 0.00 0.00 0.00
Friday 12.00 15.00 0.00 0.00 0.00
saturday 1200 1500 | 000 | 000 | o000
sunday 12.00 16.00 0,00 0.00 0.00
Maonday 12.00 16.00 0.00 0.00 0.00
Tuesday 12.00 16.00 0,00 0,00 0.00
Wednesday 12.00 16.00 0.00 0.00 0.00
Thursday 12.00 16.00 0.00 0.00 0.00
Friday 12.00 16.00 0.00 0.00 0.00
Saturday 12.00 1600 | 000 | 000 | 000
Sunday 12.00 16,00 0.00 0,00 0.00
Monday 12.00 16.00 0.00 0.00 0.00
Tuesday 12.00 16.00 0.00 0.00 0.00
Wednesday 12.00 16.00 0.00 0.00 0.00
Thursday 12.00 16.00 0.00 0.00 0.00
Friday 12.00 16.00 0.00 0.00 0.00
Saturday 12.00 16.00 0.00 0.00 0.00
Sunday 12.00 2000 | 200 | o000 | 000
fanday 12.00 2000 2.00 0.00 0.00
Tuesday 12.00 20,00 2.00 0.00 0.00
Wednesday 12.00 20.00 2,00 0,00 0.00
Thursday 12.00 20.00 2.00 0.00 0.00




Friday 12,00 20,00 2.00 0.00 0.00
Saturday 12.00 20,00 200 0.00 0.00
Sunday 12.00 20.00 2.00 0.00 0,00
Manday 12,00 20.00 2.00 0.00 0.00
Tuesday 12,00 20,00 2.00 0.00 0.00
Wednesday 12.00 20.00 2.00 0.00 0.00
Thursday 12,00 2000 | 2.00 0.00 0.00
Friday 12,00 20,00 200 0.00 0.00
Saturday 12.00 20,00 2.00 0.00 0.00
Sunday 12.00 2200 | 200 | 0.0 0.00
Manday 12,00 22.00 2.00 0.00 0.00
Tuesday 12.00 22.00 2.00 0.00 0.00
Wednesday 12.00 2200 | 200 0.00 0.00
Thursday 12.00 22.00 2.00 0.00 0.00
Friday 12.00 22.00 2.00 .00 0.00
Saturday 12.00 22.00 2.00 0.00 0.00
Sunday 12.00 22.00 2,00 0.00 0.00
Monday 12.00 22.00 2.00 0.00 0.00
Tuesday 12.00 22.00 2.00 0.00 0.00
Wednesday 12.00 22.00 2,00 0.00 0.00
Thursday 12.00 22.00 2.00 0.00 0.00
Friday 12.00 22.00 2.00 0.00 0.00
Saturday 12.00 2200 | 200 0.00 0.00
Sunday 12.00 26.00 2.00 0.00 0.00
Monday 12.00 26.00 2.00 0.00 0.00
Tuesday 12.00 2600 | 200 0.00 0.00
Wednesday 12.00 26.00 2.00 0.00 0.00
Thursday 12.00 26.00 2.00 0.00 0.00
Friday 1200 | 2600 | 200 0.00 0.00
Saturday 12.00 26.00 2.00 0,00 0.00
Sunday 12.00 26.00 2.00 0.00 0.00
Monday 12.00 26.00 | 2.00 0.00 0.00
Tuesday 12.00 26.00 2.00 0.00 0.00
Wednesday 12.00 26.00 2.00 0.00 0.00
Thursday 12.00 26.00 2.00 0.00 0.00
Friday 12.00 26.00 2.00 0.00 0.00
Saturday 12.00 26.00 2.00 0.00 0.00
Sunday 12.00 27.00 2.00 0.00 0.00
Maonday 12.00 27.00 2.00 0.00 0.00
Tuesday 12.00 27.00 2.00 0.00 0.00
Wednesday 12.00 27.00 2.00 0.00 000 |
Thursday 12,00 27.00 2.00 0,00 0.00
Friday 12.00 27.00 2.00 0.00 0.00
Saturday 12.00 27.00 2.00 0.00 0.00
Sunday 12.00 27.00 | 2.00 0.00 0.00
Monday 12.00 27.00 2.00 0.00 0.00
Tuesday 12.00 27.00 2.00 0.00 0.00
Wednesday | 12.00 27.00 2.00 0,00 000 |
Thursday 12,00 27.00 2.00 0.00 0.00
Friday 12.00 27.00 2.00 0.00 0.00
Saturday 12.00 27.00 2.00 0.00 0.00




Sunday 12.00 27.00 2.00 0.00 0.00
Monday 12.00 27.00 2.00 0.00 0.00
Tuesday 12.00 27.00 2.00 0.00 0,00
Wednesday 12.00 27.00 2.00 0.00 0.00
Thursday 12,00 27.00 2.00 0.00 0.00
Friday 12.00 27.00 2.00 0.00 0,00
Saturday 12.00 27.00 2.00 0.00 0.00
Sunday 12.00 27.00 2.00 0.00 0.00
Manday 12.00 27.00 2.00 0.00 0.00
Tuesday 12.00 27.00 2.00 0.00 0,00
Wednesday 12.00 27.00 200 0.00 0.00
Thursday 12.00 27.00 2.00 0.00 0.00
Friday 12.00 27.00 2.00 0.00 0.00
Saturday 12.00 27.00 2.00 0.00 0.00
Sunday 12.00 26,00 2.00 0.00 0.00
Monday 12.00 26,00 | 200 0.00 0.00
Tuesday 12.00 2600 | 200 0.00 0.00 |
Wednesday 12.00 26.00 2.00 0.00 0.00
Thursday 12.00 26.00 2.00 0.00 0.00
Friday 12.00 26.00 2.00 0.00 0.00
Saturday 12.00 26.00 2.00 Q_DO (.00
Stinday 12.00 26,00 g.ﬂﬂ 0.00 (.00
Manday 12.00 26,00 2.00 0.00 0.00
Tuesday 12.00 26.00 2.00 0.00 0.00
Wednesday 12.00 2600 | 2.00 0.00 0.00
Thursday 12.00 26.00 2.00 0.00 0.00
Friday 12.00 26.00 2.00 0.00 0.00
Saturday 12.00 26.00 2.00 0.00 0.00
Sunday 12.00 21.00 0.00 0.00 0.00
Monday 12.00 21.00 0.00 0,00 0.00
Tuesday 12.00 21.00 0.00 0.00 0.00
Wednesday 12.00 21.00 0.00 0.00 0.00
Thursday 12,00 21.00 0,00 0,00 0.00
Friday 12.00 21.00 0,00 0.00 0.00
saturday 12.00 21.00 0.00 0.00 0.00
Sunday 12.00 21.00 0.00 0.00 0.00
Monday 12.00 21.00 0.00 0.00 0.00
Tuesday 12.00 2100 | 000 0.00 0.00
Wednesday 12.00 21.00 0.00 0.00 0.00
Thursday 12.00 21.00 0.00 0.00 0.00
Friday 12.00 21.00 0.00 0.00 0.00
Saturday 12.00 21.00 0.00 0.00 0.00
sunday 12,00 19.00 0.00 0.00 0.00
Monday 12.00 19.00 0.00 0.00 0,00
Tuesday 12.00 19.00 0.00 0.00 0.00
Wednesday 12.00 19.00 0.00 0.00 0.00
Thursday 12.00 19.00 0.00 0.00 0,00
Friday 12.00 19.00 0.00 (.00 0.00
Saturday 12.00 19.00 0.00 0.00 0.00
Sunday 12.00 19.00 0.00 0.00 0,00
rMonday 12.00 19.00 0.00 0.00 0.00




Tuesday 12.00 19.00 0.00 0.00 0.00
Wednesday 12.00 19.00 0.00 0.00 0.00
Thursday 12.00 19.00 0.00 0.00 0.00
Friday 12,00 19.00 0.00 0.00 0.00
Saturday 12,00 19.00 0.00 0.00 0.00
Sunday 12.00 15.00 0.00 0.00 0.00
Muonday 12.00 15.00 0.00 0.00 0.00
Tuesday 12.00 15.00 0.00 0.00 0.00
Wednesday 12.00 15.00 0.00 0.00 0.00
Thursday 12.00 15.00 0.00 0.00 0.00
Friday 12,00 15.00 0.00 0.00 0.00
Saturday 12.00 15.00 0.00 0.00 0.00
Sunday 12.00 1500 | 0.00 0.00 0.00 |
Monday 12.00 15.00 0.00 0.00 0.00
Tuesday 12.00 15.00 0.00 0.00 0.00
Wednesday 12.00 15.00 0.00 0.00 0.00
Thursday 12.00 15.00 0.00 0.00 0.00
Friday 12,00 15.00 0.00 0.00 0.00
Saturday 12.00 15.00 0.00 0.00 0.00
Sunday 12.00 15.00 0.00 0.00 0.00
Monday 12.00 15.00 0.00 0.00 0.00
Tuesday 12,00 15.00 0.00 0.00 0.00
Wednesday 12.00 15.00 0.00 0.00 0.00
Thursday 12,00 15.00 0.00 0.00 0.00
Friday 12.00 15.00 0.00 0.00 0.00
Saturday 12.00 15.00 0.00 0.00 0.00
Sunday 12.00 15.00 0.00 0.00 0.00
Monday 12.00 15.00 0.00 0.00 0.00
Tuesday 12.00 15.00 0.00 0.00 0.00
Wednesday 12.00 15.00 0.00 0.00 0.00
Thursday 12.00 15.00 0.00 0.00 0.00
Friday 12.00 15.00 0.00 0.00 0.00
Saturday 12.00 15.00 0.00 0.00 0.00
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Additional Care Team Members
Shiflt Coverage

Occupation
Director
Nurse Manager
Assistant Nurse Manager
Charge Nurse

Haalth Unit Coordinator
Camera Tech
ED Tech
Respiratory Therapy
SWAT RN

Evening Night Weekend

>
ol e B b e
pod

}'{}(}{}{X}{XK}{E

Activity such as patient admissions, discharges, and transfers:

Beds: 52 Main ED rooms, 1 ENT room and 5 Triage rooms (58 total)
Average Daily census: 200 (Daily Census 190-250)
Average number of admits per day: 35-40

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description: St. Michael Medical Center Emergency Department services the residents of Kitsap County, the
surrounding communities and the Olympic Peninsula. Serving over 400,000+ people and providing a resource
and higher level of care for outlying communities. 5t, Michael Emergency Department is the one of the two
busiest EDs in Washington Slate, seeing over 70,000 patienls a year.

Patient Population; All ages from newborn to alderly. This includes Trauma (Level 3), Stoke, STEMI and Sexual
Assault Nurse Examiner Services,

Skill mix:
1Charga RN, RNs, EDT, HUCs LPN |
Level of experience of nursing and patient care staff:

Unit Designations: Level 3 Trauma Center, Siroke, STEMI

Specialty Certifications: CEN, TCRN, CCRN, CPEN, NRP

All ED RNs require ACLS, BLS, PALS or ENPC, TNCC, NIHSS

Need for specialized or intensive equipment:

Specialized equipment includes, but is not limited to: Telemetry manitoring at central nursing stations,
venlilators, point of care tesling, designated code carls for multitude of diagnosis, portable ultrasound, SANE
examination supplies.

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment:

Two resus bays equipped to receive trauma, CVA, and STEMI patients from the Kitsap and Olympic Peninsula. 52 Main ED
rooms, 1 ENT room and 5 Triage rooms (58 total). Two separate patient areas In tha main ED, including Fasl Track, Triage,
Mental Health Holds, and Inpatient Holds. Adjacent to Imaging Department for quick mobility to diagnostic imaging.
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Unit/ Clinic Name: | SMMC - Bremerton Satellite Emergency Department
Unit/ Clinie Type: _|Emergency Department / Urgent Care
Unit/ Clinlc Addresq 4205 Kitsap Way,.ﬂrin'i'lrtun, WA 98312
Effective as of: 03/04/2025
Hours of the day
Day of the Shift Length in
Hour of the day week Hours Min # of RN's | Min # of LPN's | Min # of CNA's | Min H of UAP's
T A | Sunday 12.00 2.00 0.00 0.00 0,00
Monday 12.00 2,00 0.00 0.00 0.00
Tuesday 12.00 2.00 0.00 0.00 0.00
Wednesday 12.00 2.00 0.00 0.00 0.00
Thursday 12,00 2.00 0.00 0.00 0.00
Friday 12.00 2.00 0.00 0.00 0,00
Saturday 12.00 2.00 0.00 0.00 0.00
Sunday 12.00 2,00 0.00 0.00 0.00
Monday 12.00 2,00 0.00 0.00 0.00
Tuesday 12.00 2.00 0.00 0.00 0.00
Wednesday 12.00 2.00 0.00 0.00 0.00
Thursday 12.00 2.00 0.00 0.00 0.00
Friday 12.00 2,00 0.00 0.00 0.00
Saturday 12.00 2.00 0.00 0.00 0.00
Sunday 12.00 3.00 0.00 .00 0.00
Monday 12.00 3.00 0.00 Q.00 0.00
Tuesday 12.00 3,00 0.00 0.00 0.00
Wednesday 12.00 3,00 0.00 0.00 0.00
Thursday 12.00 3.00 Q.00 0,00 0,00
Friday 12.00 3.00 0.00 0.00 0,00
Saturday 12,00 3.00 0.00 0.00 0.00
Sunday 12.00 3.00 0.00 0.00 0.00
Monday 12,00 3.00 0.00 0,00 0.00
Tuesday 12.00 3.00 0.00 0.00 0.00
Wednesday 12.00 3.00 0.00 0.00 0,00
Thursday 12.00 3,00 0.00 0.00 0.00
Friday 12.00 3.00 0.00 0.00 (.00
Saturday 12.00 3.00 0.00 0.00 0.00
Sunday 12.00 3.00 1.00 0.00 0.00
Manday 12,00 3.00 1.00 0.00 0.00
Tuesday 12.00 3.00 1.00 0.00 0.00
Wednesday 12.00 3.00 1.00 0.00 (.00
Thursday 12.00 3.00 1.00 0.00 0.00
Friday 12.00 3.00 1.00 0.00 .00
saturday 12.00 3.00 1.00 0.00 0.00
Sunday 12.00 3.00 1.00 0.00 0.00
Maonday 12,00 3.00 1.00 0.00 0,00
Tuesday 12.00 3.00 1.00 0.00 (.00
Wednesday 12.00 3.00 1.00 0.00 0.00
Thursday 12.00 3.00 1.00 0.00 0,00




Friday 12.00 3.00 1.00 0.00 0.00
Saturday 12.00 3.00 1.00 0.00 0.00
Sunday 12.00 3.00 1.00 0,00 0.00
Manday 12.00 3.00 1.00 0.00 0,00
Tuesday 12.00 3.00 1.00 0.00 0.00
Wednesday 12.00 3,00 1.00 0.00 0.00
Thursday 12.00 3.00 1.00 0.00 0.00
Friday 12.00 3.00 1.00 0.00 0.00
Saturday 12.00 3.00 1.00 0.00 0.00
Sunday 12.00 3.00 1.00 0.00 0.00
Manday 12.00 3.00 1.00 0.00 0.00
Tuesday 12.00 3.00 1.00 0,00 0.00
Wednesday 12.00 3.00 1.00 Q.00 0.00
Thursday 12.00 3.00 1.00 0.00 0.00
Friday 12.00 3.00 1.00 0.00 0.00
Saturday 12.00 3.00 1.00 0.00 0.00
Sunday 12.00 4.00 1.00 0.00 0.00
Monday 12.00 4.00 1.00 0.00 0.00
Tuesday 12.00 4,00 1.00 0.00 0.00
Wednesday 12.00 4.00 1.00 0.00 0.00
Thursday 12.00 4.00 1.00 0.00 0.00
Friday 12.00 4.00 1.00 0.00 0.00
Saturday 12.00 4.00 1.00 0.00 0.00
Sunday 12.00 4.00 1,00 0,00 0.00
Monday 12.00 4.00 1.00 0.00 0.00
Tuesday 12.00 4.00 1.00 0.00 0.00
Wednesday 12.00 4,00 1.00 0.00 0.00
Thursday 12.00 4.00 1.00 0.00 0.00
Friday 12.00 4,00 1.00 0.00 0.00
Saturday 12,00 4.00 1.00 0.00 0.00
Sunday 12.00 4,00 1.00 0.00 0.00
Manday 12,00 4,00 1.00 0.00 0.00
Tuesday 12.00 4.00 1.00 0.00 0.00
Wednesday 12.00 4.00 1.00 0.00 0.00
Thursday 12,00 4,00 1.00 0.00 0,00
Friday 12.00 4.00 1.00 0.00 0.00
Saturday 12.00 4,00 1,00 0.00 0.00
Sunday 12.00 4.00 1.00 0.00 Q.00
Manday 12.00 4.00 1.00 0.00 (.00
Tuesday 12.00 4.00 1.00 0.00 0.00
Wednesday 12.00 4.00 1.00 0.00 0.00
Thursday 12.00 4.00 1.00 0.00 0.00
Fricay 12.00 4.00 1.00 0,00 0.00
Saturday 12.00 4.00 1.00 0.00 0.00
Sunday 12.00 4.00 1.00 0.00 0.00
Manday 12.00 4.00 1.00 0.00 0.00
Tuesday 12.00 4.00 1.00 0.00 0.00
Wednesday 12.00 4.00 1.00 0.00 0.00
Thursday 12.00 4,00 1.00 0.00 0.00
Friday 12.00 4.00 1.00 0.00 0.00
Saturday 12.00 4,00 1.00 0.00 0.00
Sunday 12.00 4.00 1.00 0.00 0,00
Monday 12.00 4,00 1.00 0.00 0.00




Tuesday 12.00 4,00 1.00 0.00 0.00
Wednesday 12.00 4,00 1.00 Q.00 0.00
Thursday 12.00 4.00 1.00 0.00 0.00
Friday 12.00 4,00 1.00 0.00 0.00
Saturday 12.00 4,00 1.00 0.00 0,00
Sunday 12.00 4.00 1.00 0.00 .00
Maonday 12.00 4.00 1.00 0.00 0.00
Tuesday 12.00 4,00 1.00 0.00 0.00
Wednesday 12.00 4.00 1.00 0.00 0.00
Thursday 12.00 4,00 1.00 0.00 0.00
Friday 12.00 4,00 1.00 0.00 (.00
Saturday 12.00 4,00 1.00 0.00 0.00
Sunday 12.00 3.00 1.00 0.00 0.00
Monday 12.00 3.00 1.00 0.00 0.00
Tuesday 12.00 3.00 1.00 0.00 0.00
Wednesday 12.00 3.00 1,00 0.00 0,00
Thursday 12.00 3.00 1.00 0.00 0.00
Friday 12.00 3.00 1.00 0,00 0.00
Saturday 12.00 3.00 1.00 0.00 0.00
Sunday 12.00 3.00 1.00 0.00 0.00
Monday 12.00 3.00 1,00 0.00 0.00
Tuesday 12.00 3.00 1.00 0.00 0.00
Wednesday 12.00 3.00 1.00 0.00 0.00
Thursday 12.00 3.00 1.00 0.00 0.00
Friday 12.00 3.00 1.00 0.00 0.00
Saturday 12.00 3.00 1.00 0.00 0.00
Sunday 12.00 3.00 0.00 0.00 0.00
Manday 12.00 3.00 0.00 0.00 0.00
Tuesday 12.00 3.00 0.00 0.00 0.00
Wednesday 12.00 3,00 0.00 0.00 0.00
Thursday 12.00 3.00 0.00 0.00 0.00
Friday 12.00 3.00 0.00 0.00 0.00
Saturday 12.00 3.00 0.00 0.00 0.00
Sunday 12.00 3.00 0.00 0.00 0.00
Maonday 12.00 3.00 0.00 0.00 0.00
Tuesday 12.00 3.00 0.00 0.00 0.00
Wednesday 12.00 3.00 0.00 0.00 0.00
Thursday 12.00 3.00 0.00 0.00 0.00
Friday 12.00 3.00 0.00 0.00 0.00
Saturday 12.00 3.00 0.00 0.00 0.00
Sunday 12.00 3.00 0.00 0.00 0.00
Monday 12.00 3.00 0.00 0.00 0.00
Tuesday 12.00 3.00 0.00 0.00 0.00
Wednesday 12.00 3.00 0.00 0.00 0.00
Thursday 12.00 3.00 0.00 0.00 0.00
Friday 12.00 3.00 0.00 0.00 0.00
Saturday 12.00 3.00 0.00 0.00 0.00
Sunday 12.00 3.00 0.00 0.00 .00
Monday 12.00 3.00 0.00 0.00 0.00
Tuesday 12.00 3.00 0.00 0.00 0.00
Wednesday 12.00 3.00 0.00 0.00 0.00
Thursday 12.00 3.00 0.00 0.00 0.00
Friday 12.00 3.00 0.00 0.00 0.00




Saturday 12.00 3,00 0.00 0.00 0,00
Sunday 12.00 2.00 0.00 0.00 0.00
Monday 12.00 2.00 0.00 0.00 0.00
Tuesday 12.00 2.00 0.00 0.00 0.00
Wednesday 12.00 2.00 0.00 0.00 0.00
Thursday 12.00 2.00 0.00 0.00 0.00
Friday 12.00 2.00 0.00 0.00 0.00
Saturday 12.00 2.00 0.00 0.00 0.00
sunday 12.00 2.00 0.00 0.00 0.00
Manday 12.00 2.00 0.00 0.00 0.00
Tuesday 12.00 2.00 0.00 0.00 0.00
Wednesday 12.00 2.00 0.00 (.00 0.00
Thursday 12.00 2.00 0.00 0.00 0.00
Friday 12.00 2.00 0.00 0.00 0.00
Saturday 12.00 2.00 0.00 0.00 0.00
Sunday 12.00 2.00 0,00 0.00 0.00
Monday 12.00 2.00 0.00 0.00 0.00
Tuesday 12.00 2.00 0.00 0.00 0.00
Wednesday 12.00 2.00 0.00 0.00 0.00
Thursday 12.00 2.00 0,00 0.00 0.00
Friday 12.00 2.00 0.00 0.00 0.00
Saturday 12.00 2.00 0.00 0.00 0.00
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AcHylty such as patient admisslons, discharges, and transfers;

Beds: 12 Moin ED rooms plus ana idage roam. O these rooms, 1 sale room, 1 selation room, 1 crilical cars
Avarago Budgeted Dolly Consus; G8
Avaragao number of admila por day: To bo datanminogd

Patlent ncuity lovel, Intensity of care needs, and the type of care to be delivered on pach shift:

Dagerption: St Michaal Medical Cantor Bremarton Satalite Emargancy Dopartman! sarvices he residents of Hromartan, WA and the groatar Kilsap and Norh
Mason Countles, 5t Michaal = Bramarion Salelite Emergenay Departmant is tha first of severnl plannad far tha Kitsnp Peninsula and tha greater Seattle aréea.
Pallent Population; All ages frem nowborm (o olderly, Tha unit is unlgue in that it offers urgont carn bllling betwaan the hours of 07:00 and 21:00 dally for
patlanis nol mealing pre-sel "Emargancy” eriteria,

Sl iy
Charga AN, RN, LPN, MTHLT, Bual Modalily (Xray and GT), and Securluty are hospltal employaes. Managameant, Ullrsound, EVS, Pallent Accass and EES
atall are all amployod through conliaclad sapvices,

Level of EEPl'ﬂII“I af nursing and lllﬂl'!!'. care stali;

Unit Deaignations: Mona
Specialty Cenifications; CEN
All ED RNs raquire ACLS, BLS, FALS or ENPC, TNCC, NIHSS, and NRP

Need for specialized or Intensive equipment!

Specializad aquipmant Includas, but is not limitad 1o: Tolamatry manitaring ol contral nurging stations, voniilatars, peint of cara Woating, designated cotdo cars
for mulliudn of dingnosis, portnble ultmsound, and a Lucus chest comprassion davice.

Arghiteeture and geography of the unit sueh as placement of patient reams, Ireatingnt Braas, nuul‘n& stations, medication preparation areas, and equipmant!

G rosuacilalion bays eguippod for alall to be able (o (real and slabilize &ntical and unalable polionts pror Lo lonsfor o an ocule cara (eilly, Ona melation
raam with adjalng privale restroom, This room can be accossed directly fram the inalda corridor af an adjacon! decanismination shawar which has both an
aulisde and Inside anlrance, The ara two separale palient areas in tha SED. The depariment |s saparaled inlo bolh an aculd area and a fast track area. Tha
dopartmant containg a laboratory, xray sulte, and CT sulle,
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Minimum means the minimum number nl nm I.FH: I:lIA: and UAPs per shift based on lhe woru“- nnn—d: of the unit such as puhnu:ulu,l. staff skl level, snd
At cane octivities. 1T o unlt far that shift plosce put "07 do nat leave 1t blank,

Total
Pl
Direct Pt.

Care

HPUS

Shift Min i sintt | wain Min# | Min it of .i:::::

Lengthin | Min# of | Minfiel| of | offiN | Min#of | af CNA | UAP af
Census Shift Type Hours of RN | LPN's | CNA's | UAP's | HPUS | LPNHPUS | HPUS | HPUS | sorvice

= 14|  Day (0700-1930) 1200 | 1700 | 0,00 | 200 | 000 | 464 0.00 055 | 0400

Evening (1900-0730) 12.00 17,00 | 0.00 200 | 000 | 464 0.00 0,55 0.00

Day (0700-1930) 1200 | 1700 | 000 | 200 [ 000 | 464 | 000 | 0855 | 000
Evening (19000730} | 1300 | 17.00 | 000 | 200 | 000 | 461 | ooo | o055 | oo0
Day (0700-1930) 1200 | 1700 | 000 | 200 [ 000 | 464 | 000 | 055 | 0.00

Evening (1900-0730) 12.00 17.00 | 0.00 200 | 000 | 464 0.00 0.55 0,00
F Day {(0700-1930) 12.00 1700 | 000 | 200 | 000 | 4.64 0.00 0,58 0,00
__| Evening (1900-0730) 12.00 1700 | 000 | 200 | 000 | 464 0.00 0.55 0,00
)| Day mm 1530) 12.00 16,00 | 0,00 200 000 | 436 0,00 1,55 0.00
| 1200 16,00 | 0.00 4,00 0.00 | 436 (.00 (1,55 £,00

Dy m?mmam 12.00 16,00 | 0.00 2.00 0.00 4.36 0.00 0.55 0.00
Evening {1900-0730) 12.00 1600 | ono | 200 | 000 | 436 0.00 0,55 0,00
Day (0700-1930) 12.00 16.00 | 0.00 200 | ooo | 436 0.00 0.55 0.00
Evening (1900-0730) 12.00 1600 | 0.00 2.00 0.00 | 4.36 0.00 0.55 0.00
Day (0700-1930) 12.00 16.00 | 0.00 zo0 | oon | 436 0.a0 0.55 0.00
Evening (1900-0730) 12,00 1600 | 0.0 200 | oon | 436 0.00 0.55 0.00

Dury (0700-1930] 12,00 15.00 | 0.00 2,00 0.00 | 409 0.00 0.55 0.00
Evening {1900-0730) 12.00 15.00 | 0.00 2.00 0.40 4.09 0.00 .55 0,00

1y (0700-1930 12,00 1500 | 0,00 100 | 000 | 4.00 0.00 0.27 0.00

Evening (1900-0730) | 12.00 1500 | 000 [ 100 | 000 | 4.09 0.00 027 | 000

Day (0700-1930) 12.00 1500 | 000 | 100 | 000 | 409 0.00 0.27 | 000
Evening (1900-0730) | 1200 1500 | 000 [ 100 | 000 | 409 0.00 027 | 000

Day (0700-1930} 12.00 1500 | 000 | 100 | o000 | 4.09 0.00 0.27 | 000

__| Evening (1900-0730) | 1200 | 15.00 | 000 | 100 | 000 | 4.09 0.00 0.27 | 000

Day (0700-1930) 12,00 15.00 | 0.00 1,00 0,00 | 4,09 0,00 0,27 0,00
Evening {1900-0730) 12.00 1500 | 000 1.00 0,00 4,08 0,00 0,27 0.0
Day (0700-1930) 1200 1500 | 000 1.00 000 | 4,09 0,00 027 0.00
Evening {1900-0730 |__12.00 1500 | 000 1.00 0.00 | 4,09 0,00 0,27 0.00

Day (0700-1930) 1200 | 1500 | 000 | 100 | oo0 | 409 [ om0 027 | 000
fvening (1900-0730) | 1200 | 1500 | 000 | 100 | 000 | 400 | o000 | 027 | oeo
)|__Dpay (0700-1930) 1200 | 1400 | 000 | 100 | o000 | 382 [ o000 | 027 | og0
| Evening (1900-0730) | 1200 | 1400 | 000 | 100 | 000 | 3e2 | oo0 | 027 | o0
3| Day (0700-1930) 1200 | 1300 | 000 | 100 | 000 | 355 | 000 | 027 | 000

| Evening (1900-0730) | 12.00 1300 | 000 | 100 | 000 | 3855 0.00 037 | 0400
7| Day (0700-1930) 12.00 1300 | Q.00 1.00 0.00 | 3.5% (.00 0,27 0.00
Evening {1900-0730} 12.00 1300 | 0.00 1.00 000 | 3585 0.00 0,27 0,00
Day {D?DCI 1930) 12.00 12,00 | 0.00 1,00 0.00 | 3.27 0.00 0,27 0,00

12.00 1200 | 0.00 1.00 0.00 | 3.27 0.00 Q.27 0,60

12.00 12,00 | 0.00 1,00 0.00 | 3.27 0.00 0.27 .00

: 12.00 1200 | 0.00 1.00 0.00 | 3.27 0.00 .27 0.00

Day (0700-1930) 12.00 11.00 | 0.00 1.00 0.00 | .00 0.00 0.27 0.00




Evening (1900-0730) | 12,00 11,00 | 000 | 100 | 0.00 | 300 | 000 0.27 | 040
Day (0700-1930) 1200 | 1100 [ 000 [ 100 | 000 | 300 | o000 0.27_| 040
Evening (1900-0730) | 12.00 11,00 | 000 | 100 | 0.00 | 300 | 000 0.27_| 000
,,,,, 2| Day (0700-1930) 1200 | 10.00 | 000 | 100 | 000 | 273 0.00 027 | 040
: 12.00 1000 | 000 | 100 | o000 | 273 0.00 0.27_| 040

Day (0700-1930) 1200 | 1000 [ 000 | 100 | 000 | 273 0.00 0.27 | 040
Evening (1900-0730) | 1200 | 1000 [ 000 | 100 | 000 | 273 0.00 0.27_| 0.0
Day (0700-1930) 1200 | 1000 | 000 | 1co | 000 | 273 0.00 0.27_| 0a0
Evening (1900-0730} | 12.00 1000 | 000 | 100 | 000 | 273 0.00 027 | 040

18]  Day [0700-1930) 12.00 800 [ 000 | 100 | 000 | 245 0.00 0.27 | o040
Evening (1900-0730} | 12.00 500 | ooo | 100 | 000 | 245 0.00 027 | oa0
Day (0700-1930} 12.00 900 | 000 | 100 | 000 | 245 0.00 0.27 | 0400
Evening (1900-0730) | 12.00 900 | o000 | 100 | 000 | 245 0.00 0.27 | 0.0
Day (0700-1930) 12.00 8O0 | 000 | 100 | 000 | 218 0.00 027 | 000
vening (1900-0730) | 1200 800 | 000 | 100 | 000 | 218 0.00 0.27 | 000

Dary |n7m19301 12,00 800 | 000 | 100 | 000 | 218 0.00 027 | 0400

12,00 800 | 000 | 100 | 0.00 | 218 0.00 027 | oa0

0700-1930) 12.00 goo | 000 | 100 | 000 | 218 0.00 027 | 040

ng (1900-0730) | 12.00 800 | 000 | 100 | 0.00 | 218 0.00 027 | 040

Day (0700-1930) 12,00 700 | 000 | 000 | 000 | 191 0.00 000 | 000
Evening (1900-0730) | 12.00 700 | 000 | 0oo [ 000 | 191 0.00 000 | 000
Day (0700-1930} 12.00 700 | 000 | 000 | 000 | 191 0.ao 0.00 0.00

12.00 700 | 000 | 000 | 000 | 191 0.00 000 | 000

Dw{u?uu-mauj 12.00 600 | 000 | 000 | 000 | 164 0.00 000 | 000
_| Evening (1900-0730) |  12.00 600 | 000 | 000 | 0.00 | 164 0.00 000 | 000
1| Day (0700-1930) 12,00 600 | 0.00 | 000 | 0.00 | 164 0.00 000 | 000
Evening (1900-0730) | 12,00 600 | 000 | 000 | 000 | 1.64 0.00 000 | 000

10| Day (0700-1930) 12.00 500 | 000 | 000 | 000 | 1.36 0.00 000 | 000
_ | Evening (1800-0730) 1200 500 | 000 | 0.00 | 000 | 136 0.00 0,00 0,00
' m[ummgam 12,00 500 | 000 | 000 | 000 | 136 | 000 000 | 040
500 | 000 | 000 | 000 | 136 0.00 000 | 000

500 | 000 | ooo | 0.00 | 136 0.00 000 | 040

500 | 000 | 000 | 000 | 136 0.00 000 | 0.0

Day {ﬂ?ﬂﬂ-:ﬂaﬂ] 500 | 000 | 400 | 000 | 136 0.a0 0.00 0.00

i (1900-0730) 500 | 000 | 000 | 000 | 136 0.00 000 | 000

. 500 | 000 | 000 | 0.00 | 1.36 0.40 0,00 0.00
| Evening (1900-0730) 500 | ooo | ooo | 000 | 136 | 000 000 | 000
5] pay [0700-1930) 1200 | 500 | ooo [ ooo [ poo | 136 | noo oo0 | o000
| Evening (1900-0730) | 1200 500 | oon | 000 | 000 | 136 | 000 000 | 000
4| Day (0700-1930) 12.00 500 | 000 | 000 | 000 | 136 0.00 000 | 000
Evening (1900-0730) | 12,00 500 | 000 | 000 | 000 | 136 0.00 000 | 000

3| Dpay (0700-1930) 12.00 500 | 000 | 000 | 000 | 136 0.00 000 | 000
| Evening {1900-0730) | 1200 500 | 000 | 000 [ 000 | 136 0.00 000 | 0.00
2| Day (0700-1930) 12,00 500 | 000 | 000 | 000 | 136 | 000 000 | 000
_ | Evening (1900-0730) 12.00 5.00 | 0.00 0.00 0.00 | 1.36 0.00 0.00 0.00
1] Day (0700-1930) 12.00 500 | 000 | 000 | 000 | 136 0.00 000 | 000
Evening (1900-0730) | 12,00 500 | 000 | ooo [ 000 | 136 0.00 000 | 0.00

)|__Day (0700-1930) 12,00 500 | 000 | 000 | 000 | 136 | 000 000 | 000
| Evening (1900-0730) 12.00 500 | 0.00 0.00 000 | 136 0,00 0,00 0,00
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Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Director X 0 0
Nurse Manager X 0 0
Charge Nurse X X
Lactaclion RN /specialist X
Surgical/Scrub Tech X
Health Unit Coordinatlor/CNA X
Asslistant Nurse Manager X 0 0
Respiratory Tharq}py X B X _ X
— —— e g

Acl‘lvlty such as patient admissions, discharges, and transfers:

Beds: 44

Average Daily census: Total 29; SCN 5.4; PP/Labor: 23.24

Average number of admits per day: OBED averages 10/day. Deliveries 5-6. Admits 12 (Bables plus moms)
Average number of transfers per day: 1/Month, Preterm baby or praterm mother in labor

Average number of discharges per day: 5

Avaraga length of stay: LDRP 2.0 SCN 5.1

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description: 4 Specialites consisting of a Level || Special Care Nursery, OB ED, Labor and Delivery and Postpartum unil. We
have 14 LDRP rooms, 4AP/PP rooms, 14 PP rooms, 10 SCN bads, 2 OR's and 2 OBED Triage rooms.

Palient Population: We serve babies to 32 weeks gestation and laboring persons during outpatient, antepartum, intrapartum
and postpartum phases of care. (16 wks gestation to 6 weeks postpartum). We also readmit babies for jaundice and
postpartum mothers with complications such as infection or hypertansion.

Sleill mix:

Charge RBN: 1; Triage RN: 1

RNs: 11-12 (3 PR, 3 SCHN, 5-6 labor)

Scrub lech: 1 24/7

HUCs: 1 24/7

Lanlallun 1.2 FTE Cﬂvamgu Isﬁ dayqfwaak from 0900- 17‘30 tha Tth day la nmrared by par diem, 1 l&ighl h::-ur Bhlﬂ per day

Level of experience of nursing and patient care staff:

Unit Designations: Blue Distinetion Maternity Care Dasignation; 5 Star Labor and Delivery & C/S birth

Specialty Certifications: Natlonal Certification Center: Inpatient Obstetrics, Inpatient Anteparlum Nursing, Electronic Fetal
Monitoring, Neonalal Neuro-Intensive Care. STABLE, NRP

Neaed for specialized or intensive equipment:

Level 2 nursery has Incubators, telehealth monitor system, ventilator, oxygen blenders, portable suction. CPAP. feeding tube |
pumps. vein finders, bill phototharapy lights. Labor and Delivery has nitrous oxide machines, fetal monitoring, ultrasound.
Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation arcas, and equipment:

Each department has it's own medication room and nursing station. This includes Postpartum, Labor and Delivery, OB ED,
and Level 2 nursery. Labor and delivery has ullrasound aquiptment, nitrous oxide equiptment, fetal montioring aquiptmeant,
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Minimium means the minimum number of RNs, LPNs, CNAs, and UAPs pershiftbased on the average needs of the upli such as pationt aculty, stall skill level, and
patient cord actbdtos, ITa unit daes not utiliae cartaln stall for that shift plosse put *0%, do not leave 1§ blank.

Min & of Tatal Minimum

Shift Length In | Miniof | Min# | Min i winofi | MO | fa iof Direct P1. Care
#of Rooms Shift Type Hours ms | of | of [ Mindofl  ypys LN | enia bpus
LPN's | CHA's | UAP's HPUS

Dy (0630-1500) R.O0 1300 | 000 | 000 0.00 £.00 0.00 0.00
Evenling

(0900-2130) 12,00 soo | 0o | 000 | ogo 277 0.00 0.00

Day {0630-1500) .00 1200 | ooo | ooo | o0 0.00 0.00
Cvening

{0900-2130) 12,00 300 poo | 000 0.00 0,00 0,00

Day {0630-1500) 200 100 | 000 | 000 | o000 0.00 0.00
Evening

(0900-2130) 12,00 300 | 000 | a0o | ooo 000 | 000

8.00
3.00
Bog | 0
3.27
8.00
1.60
8.00

Day (0630-1500) #.00 1000 | 0.00 | 000 0.00 0.00 0.00
Evaning
Q9042130 12.00 300 | 000 | ado 0.00 G0 0.00 0.00
Day {01630-1500) 800 200 | 000 | 440 0.00 ] 0.00 0.00

Evening
a900-2130) 12.00 300 | 000 | 000 | poo 4.00 000 | 000

Day (06301500} #.00 A.00 b.00 0.00 0.00 R.00 0.00 0.00

Eveniing
{0900-2130) 12,00 o0 | 000 | 000 0.00 4,50 0.00 .00
Day {0630-1500) 100 .00 .00 0010 0.00 H.00 000 .00
Evening
(096:0-2130) 1200 100 .00 0,00 .00 514 0.00 0.00
Day (0630-1500) 200 6.00 0.00 0.00 0.00 R.00 .00 0.00
Evening
0900-2130) 1200 aon | o000 | ooo | o000 600 000 | 000
Day (0630-1500) 8,00 5.00 0.00 | 000 0.00 8,00 0.00 0,00
Evening
(0900-2130) 1200 son | 000 | ooo | o000 7.20 0.00 .00
Day [(0630-1500) 200 4.00 000 0,001 0,00 8.00 0.00 0.00
Evening
[0900-2130) 1240 1.00 {100 .01 .00 2.00 0.00 0.00
Day (0630-1500 8.00 300 | 000 | ooo | o000 goo | o000 0,00

Evenlng

6900-2130) 12,00 soo | ooo | ooa | oo 12.00 000 | 000

Day (06301500 8.00 200 | ogo | ooo | og0 8,00 poo | 000
Evining

0900-2130 12,00 ago | ooe | ooo | a00 16,00 000 | 000

Day (0630-1500) 8.00 apo | oap | ooo | aeo 24,00 000 | 0.0

Bvening
(0900-2130) 12.00 1.00 0.00 0.00 .00 12.00 0.00 0.00
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Main OR
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend

Director X

Manager X
Charge Nurse X A
Surgical Techs (STs) X X
Patient Support Techs (PSTs) X X
AST X X

Activity such as patient admissions, discharges, and transfers:
Number of Operating Rooms

9 Main ORs

4 Procedural Rooms

Average Daily Surgical Volume

40 cases

Percentage of Oulpalient vs. Inpalient

70% Outpatient

30% Inpatient

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description:

Tha Main Operating Room Is made up of 13 rooms that support surgical procedures for the following
servicelines:

Cardiac, Vascular, Thoracic, General, Urology, GYN, Podiatry, ENT and Endoscopy (Gl).

Patient Population:

Our patient population services pediatric to geriatric patients from communities across the Kitsap and Olympic
Peninsula

Main Team Call coverage: Evening (1900-0730) and Weekend (0630-0630)

Skill mix:

Charga RN: 1 (am) 1 (pm)
RNs: 35

ST: 15

AST: 4

PST. 5

Level of experience of nursing and patient care staff:

Unit Designations: Main Operating Room, Procedural and Gl department
Specially Certifications:

CNOR, CST and CGRN

Need for specialized or intensive equipment;
[ All of the equipment is specialized for surgery.

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

The Main Operating Room is made up of 13 rooms that support surgical procedures, Equipment includes
specializad OR tables, lights, etc. to maintain a safe environment for the patients.
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Minimum means the minimum number of RS, LPNS, CNAS, and UAPs per shift bosed an the average needs of the unit such as patient
aculty staff skill level, and patient care activities. Il a unit does not utillze cerain staff for that shift please put “0% do not leave 1t blank,

' |unit/ clinie Name: SMMC Main Pre-operative/ PACU
* |unit/ clinic Type: Pre-operative/ PACU
Unit/ Clinic Address: 1800 NW Myhre Road, Silverdale, WA 98383
Effective as of: July 1st, 2024
Day of the week
Shift Length in | Min#of [ Ming | Mintiof [ Min#
Day of the week Shift Type oy o] Wit R ol il
vianday Malin SADU (0500-1530) 10.00 100 | oo 000| 000
Main SADU Chg RN (0530-1800) 12.00 1,00 0.00 000|000
Main SADU RN (0530-1600) 10.00 100 | 000 000 000
Main SADU RN (0730-1800) 1000 1.00 | 000 000 000
Main SADU RN (0830-1700) 8.00 1.00 | 000 000 000
Maln SADU CAJHUC (0430-1700) 12,00 000 | 000 000|  1.00]
Maln PACU RN (0600-1630) 1000 100 | 000 000 000
Maln PACU RN (0730-1800) 10.00 1.00 | 000 0.00|  0.00]
Main PACU Chg RN (0900-2130) 12.00 100 | 0.00 000  0.00
Main PACU RN (0900-2130) 12.00 1.00 | 0.00 0.00|  0.00]
hain PACU RN (0900-1930) 1000 1.00 0,00 0.00 0.00
Main PACU RN (1100-2130) 10,00 1.00 | 000 000 0.0
Main PACU CA/HUC (0900-1930) 10.00 000 | o000 000 100
Specials Pre-op RN (0530-1400) 8.00 100 | 000 000/ 0.0
specials Pre-op Chg RN (0530-1600) 10.00 100 | 000 000 0.00
Speeials Pre-op RN (0530-1600) 0.00 000 | 000 000/  0.00
Specials Pre-op RN (0530-1600) 10.00 1.00 | 000 0.00| _ 0.00]
Specials Pre-op CAYHUC [0530-1600) 10.00 0.00 0,00 (.00 1.00
Specials PACU RN 0730-1800 10.00 1.00 | 000 000| _0.00]
Smtlnli PACL Chg RN 0800-1830 10.00 1.00 0.00 0.00 0.00
Specials PACU RN 0830-1900 10.00 1.00 | 000 000 000
specials PACU RN 0900-1930 10.00 1.00 .00 0.00 0.00
Specials PACU CA/HUC 0B00-1830 10,00 noo | 000 000 100
Specials PACU RN 0730-1800 0.00 000 | 000 000/ 000
Weeknight Pre-op Call (1800-0600) 12.00 100 | 000 000 000
Weeknight PACU Call (2100-0800) 11,00 200 | 000 000 000
Main SADU {0500-1530) 10.00 1.00 0.00 0.00 0.00
Main SADU Chg RN (0530-1800) 12.00 100 | 000 000 000
Maln SADU RN {ﬂSiﬂ-iEﬂﬂ] 10.00 1.00 0.00 0.00 0.00
| Main SADU RN (0730-1800) 10.00 100 | 000 000| 000
Main SADU RN (0830-1700) 8.00 100 | 0.00 ooo| 000
Maln SADU CA/HUC {0430-1700) 12.00 000 | 000 000 100
Maln PACU RN (0600-1630) 10.00 100 | 000 0.00| 0.0
Main PACU RN (0730-1800) 10.00 100 | 000 000] 000
Maln PACU Chg RN (0900-2130) 12,00 100 | 000 000] 000
M‘b PACU RN IﬂEI]EI-ZlBDl .Lg_.ﬂﬂ 1.00 0.00 0.00 D.00
Maln PACU RN (0900-1930) 10.00 100 | ogo 000] 000




Main PACU RN (1100-2130) 10.00 100 | ogo ooo|  o.00
Maln PACU CA/HUC (0900-1930) 10.00 0.00 0.00 0n.00 1.00
Specials Pre-op RN (0530-1400) 4.00 1.00 0,00 0.00 0.00

specials Pre-op Chi RN (0530-1600) 10.00 1.00 0.00 .00 0.00
Specials Pre-op RN {0530-1600) 10.00 1.00 0.00 0.00 0.00
Spacials Pre-op RN (0530-1600) 10.00 100 | 000 ooo| o000

Specials Pre-op CA/HUC (0530-1600) 10.00 000 | 0.00 000  1.00

Specials PACU RN 0730-1800 10.00 1.00 | 000 000|000
Speclals PACU Chg RN D800-1830 10,00 1.00 0.00 0.00 0.00
Specials PACU RN 0830-1900 10.00 o0 | 000 o00| 000
Specials PACU RN 0900-1920 10.00 1.00 0.00 0.00 0.00
Specials PACU CA/HUC 0800-1830 10.00 0.00 0.00 0.00 1.00
Specials PACU RN 0730-1800 10.00 100 | 000 000 000
Wecknight Pre-op Call (1800-0600) 12.00 100 | 0.00 po0| 000
Weaknight PACU Call (2100-0800) 11.00 2.00 0.00 0.00 0.00
Main SADU (0500-1530) 10.00 100 | 0.0 000 000
Maln SADU Chg RM (0530-1800) 12.00 1.00 0.00 0.00 0.00

Main SADU RN (0530-1600) 10.00 1.00 .00 0.00 0.00

Main SADU RN (0730-1800) 10.00 100 | 0.0 0.00|  0.00|

Maln SADU RN (0830-1700) .00 100 | 000 000 000
Maln SADL CA/HUC (0430-1700) 12.00 0,00 0,00 000 100

Main PACU RN (0600-1630) 10.00 1.00 0.00 0.00 0.00

Maln PACU RN {0730-1800) 10.00 1.00 0.00 0.00 0.00
Main PACU Chg RN (0900-2130) 12.00 100 | 000 0.00| 000

Maln PACU RN [0900-2130) 12.00 1.00 0.00 0.00 0.00

Maln PACU RN (0900-1930) 10.00 1.00 0.00 0.00 0.00

Maln PACU RN (1100-2130) 10.00 1.00 0.00 .00 0.00
Nain PACU CA/HUC (0900-1930) 10,00 0.00 0.00 0.00 1.00]
Specials Pre-op RN (0530-1400) 3.00 1.00 0.00 000] 000

Specials Pre-op Chy RN [0530-1600) 10,00 100 | 000 000 0,00
Speclals Pre-op RN (0530-1600) 0.00 0.00 0.00 0.00]  0.00
Specials Pre-op RN (0530-1600) 10.00 1.00 0.00 0.00 0.00

Specials Pre-op CA/HUC (0530-1600) 10.00 0.00 0.00 0.00 1.00

Specials PACU RN 0730-1800 10.00 100 | 000 000  0.00)
Specials PACU Chg RN 0800-1830 10.00 100 | 000 000 o000
Specials PACU RN 0830-1900 10.00 1.00 0.00 0.00 0.00
Specials PACU RN 0900-1930 10.00 1.00 0.00 0.00 0.00
Specials PACU CA/HUC DEOO-1830 10.00 0.00 0.00 0.00 1.00)
Specials PACU RN 0730-1800 0.00 0.00 (.00 0.00 0.00
Weeknight Pre-op Call (1800-0600) 12.00 1.00 0.00 0.00 fﬁ'
Weeknight PACU Call (2100-0800) 11.00 2.00 0,00 0.00 0.00
Main SADU (0500-1530) 10.00 1.00 0,00 0.00 0.00]
Main SADU Chg RN (0530-1800) 12.00 100 | 000 0.00| 000

Main SADU RN (0530-1600) 10.00 1.00 0,00 0.00]  0.00]

Main SADU RN {0730-1800) 10.00 100 | 0.00 0.00] 0.0

Maln SADU RN (0830-1700) 8.00 100 | 0.00 0.00]  0.00)
Main SADU CA/HUC (0430-1700) 12.00 000 | 0.00 0.00] 100

Main PACU i [0600-1630) 10.00 1.00 0.00 0.00 0.00

fain PACLI RN (0730-1800) 10.00 1.00 0.00 0.00 0.00
Malin PACU Chy RN (D900-2130) 12.00 1.00 0.00 0.00 0.00

Main PACU RN (0900-2130) 12.00 100 | 000 0.00| 000

ialn PACU RN {0900-1930) 10.00 100 0.00 0.00 0.00

Main PACU RN (1100-2130) 10.00 1.00 0.00 0.00 0.00
Maln PACU CA/HUC (0900-1930) 10.00 0.00 0.00 0.00 1.00
Apecials Pre-op AN (0530-1400) 8.00 1.00 0,00 0.00 0.00|

Specials Pre-ap Chy RN (0530-1600) 10,00 1.00 0.00 0.00] 000




Specials Pre-ap AN {0520-1600) 10.00 1.00 0.00 0.00 0.00]
Specials Pre-op RN {0530-1600) 10.00 1,00 | 000 000  0.00]
Specials Pre-op CAZHUC (0530-1600) 10.00 0.00 0.00 0.00| 100
Specials PACU RN G730-1800 10.00 1.00 0,00 0.a0 0,00
Specials PACU Chg RN 0800-1830 10.00 100 | 000 000] 000
Speclals PACU RN 0830-1900 10.00 1.00 0.00 0.00 0.00
speclals PACU RN 0900-1930 10.00 1.00 | 0.0 000] 000
Specials PACU C_N'HUC DEN0-1830 10.00 0.00 0.00 000 1.00
Specials PACU RN 0730-1800 10.00 1.00 0,00 0,00 0.00
Weeknight Pre-op Call (1800-0600) 12.00 1.00 0.00 000] 000
kanl@l PACU Call (2100-0800) 11.00 2.00 0.00 0.00 0.00
Main SADU (0500-1530) 10.00 100 | 000 000| 0.0
fdaln 5ADU Chyg RN (0530-1800) 12.00 1,00 0.00 0.00 0,00
Main SADU RN (0530-1600) 10.00 100 | 0.00 000 0.00
Main SADU RN (0730-1800) 10,00 1,00 0.00 0,00 0,00
hdaln SADU RN (DB30-1700) 1.00 1.00 0.00 0.00 0.00/
Maln SADU CA/HUC (0430-1700) 12,00 0.00 0,00 0.00 1.00
Main PACU AN (0600-1630) 10.00 1.00 0.00 .00 0,00
Main PACU AN (0730-1800) 10.00 1.00 0.00 0.00 0.00
Maln PACU Chi BN (0900-2130) 12,00 1.00 0,00 .00 0.00]|
Main PACU RN (0900-2130) 12.00 100 | op0 000|  0.00]
Main PACU RN (0900-1930) 10.00 100 | 000 000| 000
Main PACL AN {1100-2130) 10.00 1.00 0.00 0.00 0.00]
Maln PACU Uc t0800-1930) 10,00 0.00 0,00 0,00 1.00
Specials Pre-op RN {0530-1400) 8.00 100 | ogo 0.00| 0.0
Specials Pre-op Chy RN {0530-1600) 10.00 1.00 0.00 .00 0.00
Specials Pre-op RN {0530-1600) 10.00 1.00 0,00 0,00 0,04
Specials Pr:s-un AN (0530-1600) 10.00 1.00 0.00 0.00 0.00
neclals Pre-op UC (0530-1600) 10.00 0.00 0.00 0,00 1.00
Specials PACU RN 0730-1800 10.00 1.00 0.00 .00 0.00
pecials PACU Chg RN 0800-1830 10,00 1.00 0,00 0,00 0.00
Specials PACU RN 0830-1900 10.00 1.00 | 0.00 0.00 0.00
Spedals PACU RN 0900-1930 10,00 1.00 0,00 0.00 0.00
Specials PACU CAYHUC 0BOD-1830 10.00 0.00 0.00 0.00 1.00
Specials PACU RN 0730-1800 10.00 1.00 0.00 (.00 0.00
Weeknight Pre-op Cal| {1800-0600) 12.00 1.00 0.00 0,00 0,00
Weel:nlﬂhl PACU Call (2100-0800) 11.00 2.00 0,00 0,00 0.00
Weeckend Pre-op Call (0600-1830) 12,00 2.00
Weekend Pre-op Call (1800-0630) 12.00 1.00
Weekend PACU Call (D600-1830) 12.00 2.00
Weekend PACU Call (1800-0630) 12.00 2.00
Weekend Pre-op Call (0600-1830 12,00 200
Weekend Pre-op Call (1800-0630) 12.00 1.00
Weekend PACU Call (0600-1830) 12.00 200
Weekend PACU Call {1800-0630) 12.00 2.00
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DOH 346-154 | | | . —
Unit Information - Main Pre-Operative/PACU
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Director X
MNurse Managar | _ IX _____ |
i. N G Unit Information
I

Activity such as patient admissions, discharges, and transfers:

Description:

Average Daily Active OR's: 10

Average cases per day: 40

Average Admissions vs, Outpatients

83% Outpatients

17% IP/Admissions

Average Length of Stay

Pre-op: 120 minutes, PACU: 90 minutes, Phase 2: 30 minutes

Does not include boarding hours which varies greatly from day to day.

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

General, Vascular, Thoracic, GYN, GU, Bariatric, ENT-Peds and Adults, Podiatry, and Dental-Peds
Beds:

Main Pre Op 17 (8 set aside for SADU overflow)

Main PACU 14

Special Procedures Pre Op 8

Special Procedures PACU 10

Average Daily census: 40 cases per day

Average number of admils per day: 7

Average number of discharges per day: 33

Skill mix:

Charge RN: 1 per unit (Pre-op x 2 Pacu x 2)
RNs: 3-5 per Praop unit, 4-6 per PACU unit
CA/HUC: 1 per unit (Pre-op x 2 Pacu x 2)

Level of experience of nursing and patient care staff:

Unit Dasignations: Preop/SADU and PACLU
Specialty Certifications: CAPA and CPAN

Need for specialized or intensive equipment:

Post surgical unit, so we have specialized monitors for recovery, and other various equipment needed for
emergencies,

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment:

Pre-op/pacu area Is connect to our OR suites and equipment rooms. The surgical floors where our in pt surgeries
usually go are right abave our surgery araa.
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B A S LY A

Patient Volume-based

Matrix Formula Template

Minimum means the minimum number of RN, LPNs, CNAs, and UAPs per shift based on the averge needs of the unit such us pationt aculty, s1all skill 1eval, and
patient care activities. [f o unit dovs not utlllze cortaln staff for that shift please put “0°% da nel leawa It blank,

il of Roor

Total Minimum
i shiftLengthIn | Minsiof | mini | Minsof | ming | Miniot i M:’;:“" Min # of “&';" Direct Pt, Care
Hours mM's [oftpns| onas [efuap's|  weus wpus | COANPUS| L [HRUS (ours per
unlt af service
& A630-1700 10.00 100 | 000 | 100 | 100 [ 1000 | ooc0 | 1000 | w0 |
0630-1700 10,00 200 | ooo | 100 | woo | 2000 | ooo | 1000 | 1000
1100-1930 800 100 | 000 | ooo | 000 8.00 000 | o000 [ o000 '
0630-1700 10.00 00 | 000 1.00 1,00 30,00 000 | 1000 | 1000 | ! |
1100-1930 800 100 | 000 | 000 | 040 800 000 | 000 | 000 '
0B30-1700 10,00 400 | ooo | 100 | 100 | 4000 | 000 | 1000 [ 10.00 6800
1100-1930 200 100 | 000 | ooo | 000 8.00 000 | oo0 | oo |
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_Unit Information - Ortho Operating Room .3

Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Nurse Manager A
Assistant Nurse Manager X
Charge Nurse X
Surgical Techs (STs) X
Supply Techs X
Implant Goordinator X === 1 ———"I
unWInfiarmaﬁIm )

m:ﬁvit\r such as patlent admissions, discharges, and transfers; |
Beds: 4 Orthopedic Surgical Suites

Average Daily census: 15-20 cases per day average

Avarage number of admits per day: 2-6

Average number of transfers per day: 15-20

Average number of discharges per day: 10-15

Average length of stay: 120 minules is average operative suite time

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description: Unit specializing in the surgical treatment of disorders of the bones, joints, ligaments, tendons,
muscles and nerves (musculoskeletal system). Including subspecialties such as adult reconstruction, pediatrics,
sports, trauma, spine, foot, hand, shoulder, elbow, ankle, hip and knee.

Ortho Team Call coverage: Evening (1900-0730) and Weekend (0630-0630)

Patient Population: 3 weeks old to 100+, any patient needing orthopedic surgery. Typical patient is 60+ needing
a total joint replacement.

Skill mix:

Charge RN: 1

RNs: 13

HUC/CNA: 1

Surg Tech: 8

S8A 4

LPN: 1

Implant Coordinator

Level of experience of nursing and patient care staff:

Unit Dasignations: Center of Excellence for Total Jeint Replacement, Certificate of Distinction for Spine Surgary
Specialty Certifications: CNOR, Certifled Surgical Technologist, Central Service Technician

Need for specialized ar intensive equipment:

All of our equipment is specialized for surgery/orthopedic surgery.,

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment:

We have four surgical suites, that are connect to our clean core, equipment room, and lo our pre-op/pacu area.
The surgical floor where our in pt surgeries usually go, is right above our surgery area.
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Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs pershift based on the average needs of the unitsuch as
patient acuity, staff skill level, and patient care activities. Il a unit does not util|ze certain staff for that shift please put “0% do
not leave It blank.

Unit/ Clinic Name: Orthopedic Pre-op/PACU/Pre-Admit
Unit/ Clinic Type: Orthopedic Pre-op/PACU/Pre-Admit
Unit/ Clinic Address: 1800 NW Myhre Road Silverdale WA 98383
Effective as of: 6/1/2024
Hours of the day .
oot e ooty |SVSN] W gar] Moll] MuESt| peng
0600-1630 10.00 100 | 100 000/ 200
0730-1800 10.00 1.00 | 000 000 000
0530-1400 8.00 1.00 0.00 0.00 0.00
0500-1530 10.00 1.00 .00 (.00 0.00
0600-1430 8.00 0.00 | 000 1.00] 0.0
1100-2100 10.00 1.00 0.00 0.00 0.00
0900-1930 10.00 2.00 0.00 0.00 2.00
0830-2000 10,00 2.00 0.00 0.00 0.00
04930-2130 12.00 2.00 0.00 0.00 0.00
830-1700 8,00 100 | 000 200/ 000
; 1300-2130 8.00 1.00 0.00 0.00 0.00
| Weeknight Pre-op Call (1800-0600) | 12,00 1.00 | 0.00 0.00|  1.00
' Wueknl!ht PACU Call (2100-0800) 11.00 2.00 0.00 0.00 2.00
0600-1630 10.00 1.00 1.00 0400 2.00
0730-1800 10.00 100 | 000 000 000
0530-1400 8.00 1.00 0.00 (.00 0.00
0500-1530 10.00 100 | 0.00 000 000
0600-1430 8.00 0.00 0.00 1.00 0.00
1100-2100 10.00 1.00 (.00 0,00 0.00
0900-!930 }ﬂ.ﬂﬂ 2.00 0.00 (.00 2.00
0930-2000 10.00 2.00 .00 0,00 0.00
0930-2130 12.00 200 | 000 0.00{ 000
830-1700 8.00 100 | 0.00 200 000
., 1300-2130 8.00 1.00 | 0.00 000 000
Weeknight Pre-op Call (1800-0600) 12,00 100 | o000 000 100
| Weeknight PACU Call (2100-0800) 11.00 200 | 0.00 000 200
0600-1630 10.00 1.00 | 100 000 200
0730-1800 10.00 1.00 0.00 0,00 0.00
0530-1400 8.00 1.00 | 0.00 0.00(  0.00
0500-1530 10.00 100 | o000 000/ 000
0600-1430 8.00 0,00 0.00 1,00 0.00
1100-2100 10.00 100 | 0.00 000 000
0900-1930 10.00 2.00 0.00 0,00 2.00




0930-2000 10.00 2.00 0.00 0.00 0.00

0930-2130 12.00 200 | 000 000 000

830-1700 4.00 1,00 0.00 2.00 0.00

1300-2130 8.00 1.00 0.00 0.00 0.00

Weeknight Pre-op Call (1800-0600) 12,00 1,00 0.00 0.00 1,00
Weeknight PACU Call (2100-0800) 11.00 2.00 0.00 000f 200
0600-1630 10.00 1.00 1.00 0.00 2.00]

0730-1800 10.00 1.00 0.00 000 000

0530-1400 8.00 1.00 0.00 0.00 0.00

0500-1530 _10.00 1.00 0.00 0.00 0.00

0600-1430 8.00 0.00 0.00 100] 000
1100-2100 10.00 1.00 0.00 0.00 0.00

0900-1930 10.00 2.00 0.00 000 2.00]

0930-2000 10.00 2.00 0.00 000 0.00

0930-2130 12.00 2.00 0.00 0.00 0.00

830-1700 8.00 1.00 0.00 2.00] 0.00

1300-2130 8.00 1.00 0.00 0.00] 0.00

Weeknight Pre-op Call {1800-0600) 12.00 1.00 0.00 0.00 1.00
Weeknlght PACU Call (2100-0800) 11.00 2.00 0.00 0.00 2.00
0600-1630 10.00 1.00 1.00 0.00] 2.00

0730-1800 10.00 1.00 0.00 0.00 0.00

0530-1400 8.00 1.00 0.00 000 000

0500-1530 10.00 1.00 0.00 000] 000

0600-1430 4.00 0.00 0.00 1.00 0.00

1100-2100 10.00 1.00 0.00 000 000

0900-15930 10.00 2.00 0.00 0.00 2.00

0930-2000 10.00 2.00 0.00 000 000

0930-2130 12.00 2.00 0.00 0.00] 000

830-1700 £.00 1.00 0.00 2.00 0.00

. 1300-2130 8.00 1.00 0.00 0.00( 000
: Weeknight Pre-op Call (1800-0600) 12.00 1.00 0.00 0.00 1.00
Weeknight PACU Call {2100-0800) 11.00 2.00 0.00 0.00( 200
Weekend Pre-op Call (0600-1830) 12.00 2.00 0.00 0.00 2.00
Weekend Pre-op Call {1800-0630) 12.00 1.00 0.00 0.00 1.00
Weekend PACU Call (0600-1830) 12.00 | 200 0.00 0.00 2.00]
Weekend PACU Call [1800-0630) 12.00 2.00 0.00 0.00 2.00
Weekend Pre-op Call {0600-1830) 12.00 2.00 0.00 000|  2.00
Waeekend Pre-op Call (1800-0630) 12.00 1.00 0.00 0.00 1.00
Weekend PACU Call [0600-1830) 12.00 2.00 0.00 000 200
Weekend PACU Call (1800-0630) 12.00 2.00 0.00 .00 2.00
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Unit Information - Ortho Pre-Operative/PACU
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Nurse Manager X
- Assistant Nurse Manager X
Charge Nurse X 0 0
Unit Information

Activity such as patient admissions, discharges, and transfers:
Description:

Average Dally Active OR’s: 4

Average cases per day: 15-20

Average Admissions vs, Outpalients

83% Outpatients

17% IP/Admissions

Average Length of Stay

Pra-ap: 120 minutes, PACU: 90 minutes, Phase 2: 30 minutes
Call coverage: Evening (1900-0730) and Weekend (0630-0630)

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description: — Critical care unit where three different phases of care occurs - Pre-admit: patients interviewed and
medical histories and education is given preoperaltively, Pre-OP: palients are assessed, hislories reviewed again
and prepped for surgary, PACU:patients are tamporarily admitted after surgical procedures where they are
monitored, assessed and cared for until discharge or transfer ta the nursing floors.

Patient Population: — 3 weeks old to 100+, any patient needing orthopedic surgery. Typical patient is 60+ needing a
total joint replacement.

Skl mix;

Staffing levels according to national standards set by ASFAN (one RN per two patients) flexed depending on pt
volume and acuily.

Average Daily Staffing

Charge RN: 1

RNs: 10

HUCICNA: 3

Level of experience of nursing and patient care staff:

Unit Designations: Genter of Excellence for Total Joint Replacement, Certificate of Distinction for Spine Surgery

Spaclally Certifications: CPAN, CAPA, Orthopedics

Nead for specialized or intensive equipment:

Post surgical unit, so wa have specialized monitors for recovery, and other various equipment neaded for
amerganci35.

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

Pre-op/pacu area is connect to our OR suites and equipment rooms, The surgical floor where our in pt surgerias
usually go, is right above our surgery area.
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mMinimum maans the minimum number of RNs, LPNs, CNAs, ond UAPs por shift based on the avirage noods of the unit such as patient
acuity, stafl skill love|, and patlent care activities, If a unlt does nat utilize certain staff for that shift please put 0% do not leave 1t blank,

Unit/ Clinic Name: SMMC Heart and Vascular Center
Unit/ Clinic Type: Heart and Vascular Center
| Unit/ Clinic Address: 1800 NW Myhre Road, Sliverdale, WA 93383
- |Effective as of: luly 1st, 2024
Day of the week
Shift Le In| Mindol | Minit | Minfol | Min#
Sy fthe sk SHE TR Hu:rf‘ RN's | of LPNs | CNA's | of UAP's
Lead RN (0600-1630) 10.00 100 | 000 000| 000
HVE Procedural RM (0600-1630) 10.00 5.00 Q.00 0,00 0.00
HVC Procedural RN - Flaat [0600-1630) 10.00 1.00 0,00 0.00 0.00
HVE Procedural Tech (0600-1630) 10.00 0.00 0.00 0.00 0.00
HVE Pracedural Tech - Float (0600-1630) 10.00 0.00 0.00 (.00 0.00|
Recovery Charge RN (0700-1930) 12.00 1.00 0.00 0,00 0.00
Recovery RN (varies) 8.00 1300 | 0.00 000 000
HUC/CNA (0700-1930) 12.00 0.00 0.00 0.00 1,00
Recovery RN Closer {(1300-2130) 8.00 3.00 0.00 0.00 0.00
RN MICU - Stress (0700-1530) 8,00 1,00 0,00 0,00 0.00
RN MICU (0700-1730) 10,00 3,00 0.00 0.00 0.00
Leael RN (0600-1630) 10.00 1.00 0,00 0.00 0.00
HVC Procedural RN (0600-1630) 10,00 5.00 0.00 0.00 0.00
HVC Procedural RN - Float (0600-1630) 10.00 1.00 0.00 0.00 0.00
HVE Procedural Tech (0600-1630) 10,00 (0,00 0.00 .00 0.00
| HVC Procedural Teeh - Float (0600-1630) 10,00 0.00 0.00 000 0.00
Recovery Charge RN (0700-1930) 12.00 100 | 000 0.00| 000
Recavery RN (varies) .00 13.00 0.00 0.00 .00
HUC/ENA (0700-1930) 12.00 000 | 000 0.00|  1.00|
fecovery RN Closer (1300-2130) 8.00 300 | 000 000 000
! RN MICU - Stress (0700-1530) 4.00 1.00 0.00 4.00 0,00
| AN MICU (0700-1730) 10.00 300 | 000 000 000
| L_a_ﬁ_ld AN (0600-1630) 10.00 1.00 0.00 .00 0,00
HVC Procedural AN (0600-1630) 10.00 5.00 0.00 000| 000
| HYEC Procedural RN - Float {0G00-1630) 10,00 1.00 0,00 0,00 0.00
HVC Procedural Tech [0600-1630) 10.00 0.00 0.00 000  0.00
HVC Procedural Tech - Float [UEUD-:'I:E?-UI 10.00 000 0.00 0,00 0,00
, Recovery Charge RN (D700-1930) 12.00 1.00 0.00 0.00 0.00
‘ Recovory RN (varies) 8.00 13.00 .00 0,00 0,00
HUC/CNA [0700-1930) 12.00 0.0a 0.00 0.00 1.00
| Recovery RN Closer (1300-2130) 8.00 3.00 (.00 0.00 0.00
RN MICU - Stress (0700-1530) B.00 1.00 .00 .00 0.00
‘ R MICU {0700-1730) 10.00 3.00 0,00 0.00 0.00
Lead RN (0600-1630) 10,00 100 | 000 0.00|  0.00)
HVE Procedural RN (DG00-1630) 10.00 5.00 (.00 0.00 0.4
HVC Procedural RN - Float (0600-1630) 10.00 100 | 000 0.00|  0.00
HVC Procedural Tech (0600-1630) 10,00 0.00 0.00 0.00 0.00
HVC Procedural Tech - Float (0600-1630) 10,00 000 | 000 000 000




Recavery Charge RN (0700-1930) 12.00 | 1.00 0,00 0.00 0.00
Recovery RN {varies) 8.00 13.00 Q.00 0.00 0.00
HUC/CNA (0700-1930) 12.00 000 | 000 000 100
Recovery AN Claser {1300-2130) 8.00 3.08 0.00 0,00 (.00
RN MICU - Siress (0700-1530 8.00 100 | 0.00 000|000
RN MICU (0700-1730) 10.00 3.00 0.00 0.00 .00

Lead RN (0600-1630) 10.00 100 | 000 000 000

HVC Pracedural RN (0600-1630) 10.00 5.00 0.00 0,00 0.00
HVC Procedural RN - Float (0600-1630) 10,00 100 | 000 000 000
HVC Pracedural Tech (DG00-1630) 10.00 0.00 (.00 0.00 0.00
HVE Pracedural Tech - Float (0600-1630) 10,00 000 | 0.00 000| 000
Recovery Charge RN (0700-1930) 12.00 1.00 0.00 000| 000
Recovery RN {varies) 8.00 13.00 | 000 000| 000
HUC/CNA (0700-1930) 12.00 0.00 0.00 0.00 1.00
Recovery RN Closer {1300-2130) 8,00 300 | 000 000| 000
RM MICU - Stress {0700-1530) E.00 1.00 0.00 0.00 0.00
RN MICU (0700-1730) 10.00 3.00 0,00 000] 0.00
On-call Procedural 24.00 3.00 0.00 0,00 0.00
On-gall Recovery 12.00 5.00 0.00 0.00 0.00

On-call MICU 24.00 100 | 0.00 000 000

On-call Procedural 24.00 3.00 0,00 0,00 0,00
On-call Recovery 12.00 500 | 000 000|000

Qn-call MICU 24.00 1.00 0,00 0,00 0,00
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‘Unit Information - Heart and Vascular Center
Additional Care Team Members
Shift Coverage

Occupation Day Evening Night Weekend

Nurse Manager X

Assistant Nurse Manager X

Cardiovascular Techniclans B X

Unit Information

Activity such as patient admissions, discharges, and transfers:
|5 Procadure Rooms
16 Recovery bays (Including 2 procedural Cardiovarsion/TEE bays)
6 Radlal Lounge bays (for lower acuily step-down care)
5 MICU bays
Average HVC Daily census: 20-30 procedures
Average MICU Daily census: 15-25 procedure
Unit hours: Men-Fri  HVC: 0600-1630 HVCU: 0500-2130 MICU: 0700-1730

Saturday/Sunday/Holidays/after hours: Closed (Call teams only) Team Call coverage: Evening (1900-0730) and
Weekend (0630-0630)

Average length of stay: Oulpatients 6-8 Hours (check-in to Discharge)
Inpatients 4-5 hours (In departmant)
Patient acuity level, intensity of care needs, and the type of care to be deliverad on each shift:
Patient population: Procedural Department for Inpatient, Outpatient, and all levals of aculty (stable to critical
cara). This department covers the Pre Op, Intra Procedure, and Post Op of all Cardiovascular, Peripheral
Vascular, Electrophysiology, Structural Heart and Interventional Radiclogy.
Skill mix:
Nurses: Total-47
HVC Procedural RNS : 9 (7.25FTE) +3 cross trained
HVCU Admit/Recovery RNs: 21 (16.5FTE) +7 per diems
MICU: 5 (3.8FTE) +2 per diems
CV Techs: Total-17 -14 (12.75FTE) +3 per diems
Level of experience of nursing and patient care staff:
| Experts in endovascular cardiac and vascular care of pre, post, and intra-operative patients. |
Need for specialized or intensive equipment:
|Heart and Vascular Lab - extensive knowledge and training of specialized equipment required. |

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

The Heart and Vascular Center is made up of 5 procedure rooms that support surgical cases, Equipment
includes specialized OR tables, imaging equipment, lights, etc. to maintain a safe environment for the patients.
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Shift Type

Shift Length In
Hours

Min # of
RN's

i if of
CNA HPUS

Day (0B00-1630)

B.00

1,00

0.00

Day (0800-1610)

8.00

1.00

0.0

Day (0RDO-1630)

8.00

100

0.00

Day [0A00-1630)

8.00

1.00

0.00

Day (0BDO-1630)

200

100

0.00

Dy (0BO0-1630)

£.00

1.00

0.00

| Day (0BOO-1630)

8.00

1.00

.00

| Day (0ROO-1630

.00

1.00

0.00

| Day (DRDG-1630

.00

1.00

0.00

| Day (0800-1630)

8.00

1.00

0.00

| Day (0BDO-1630)

.00

1.00

.00

Day (0800-1630

8.00

2.00

0.00

| Day (0BDO-1630

2,00

0.00

8.00

2.00

0.00

|_Day (0800-1630)

Tatal Minimum
Direct Pt. Care
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Unit Information - Inpatient Wound Care .

Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Direclor - Intensive Care X
] Unitinformation
I

Activity such as patient admissions, discharges, and transfers:
Beds: NA

Average Daily census: 8.7

Average number of admils per day:
Average number of transfers per day: NA
Average number of dischargas per day: NA
Average length of stay:

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:
Deascription: This department receives consults from all inpatient departments, gives recommendations for

wound care, changes complex dressings including wound vacs. Provide patient education for new ostomies
and other home wound care,

Patient Papulation: All hospital patients with consults ordered

Slheill mix:

Charge RN: NA

RNs: 3 - 1.6FTEs and 1 per diem to cover time off
EDT: NA

HUCs: NA

LPN: NA

Level of experience of nursing and patient care staff:

Specialty Certifications:

Wound Ostomy Continence Nursing Certification (WOCN)

Need for specialized or intensive equipment:

[Wound Care Office for storage of speclally treatment supplies. |
Architecture and geography of the unit such as placemant of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

[N/A |




Fixed Staffing Matrix

Minimum meians the minimum number of RNs, LPNs, CHNAs, and UAPs per shift based on the average needs af the unit
sueh as patient aculty, staff skill level, and patient care activities, If a unit does not utilize certain staff for that shift

please put *0%, do not leave it blank.

Unit/ Clinic Name: \VMFH Urgent Care - Port Orchard (Closed until Fall, 2025)

Unit/ Clinic Type: Urgent Care

Unit/ Clinic Address: 450 South Kitsap Boulevard,Suite 100, Port Orchard, WA, 98366

Effective as of: July 1st, 2024 (Closed February 28th, 2025 for Construction)

Day of the week

Shift Lengthin | Min#of [ Min# | Min#af [ Min#of
Duy.of the wesk ShifType Hours AW's |of IPN's | CNA's UAP's

Day Shift (0800-2030) 12.00 400 | 100 0.00 2.00
Day Shift (0200-2030) 12.00 4.00 1.00 .00 200
Day Shift (0200-2030) 12.00 4.00 1.00 0.00 2.00
Day Shift (0800-2030) 12.00 400 | 100 0.00 2.00
Day 5hift (0800-2030) 12.00 4,00 1.00 .00 2,00
Day Shift (0800-2030) 12.00 4.00 1.00 0.00 2.00
Day Shift (0800-2030) 12.00 400 | 1.00 0.00 2.00
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Additional Care Team Members
Shift Coverage

Occupation Day Evening Night Waekend

Director of Operations X

Clinic Manager X

RN Supervisor x

Medical Assistant (MDT)

. L ufﬂﬁwgmﬂt!_m ] L s T

| Activity 5uch as patient admissions, dls:harge&; and transfers: | || . |
Unit Spacifics: Port Orchard Urgent Care

Beds: 9

Average Daily census: 77 over the last 3 months
Avaragae number of transfers per day: 10%
Average number of admits per day: NA

Average number of discharges per day: NA
Average langth of stay: NA

| Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:
Description: Urgent Care locations supporting the Kitsap communily. Open 7 days a week 12 hrs a day in both
locations.

Part Orchard Urgent Care will be closing soon in preparation for the new ED/UC department. Ability to continue
care for this community is in the planning stage.

Patient Population: All ages

Skill mix:

Charge RN: None

1-1 plus 1 Nurse to Provider ratio

RNs: PO 2, BUC 5 (3 Per diem)

EDT: NA

HUCs: PO 2 PARs, BUC 5 PAR (3 per diem)
LPN: PO 4, BUC 1 per diem

MDT: PO 1, BUC 2

Level of experience of nursing and patient care staff:
Unit Designations: Urgent Care
Specialty Certifications: MDT has an MA endorsement

Need for specialized or intensive equipment:
[NM I

 Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment

9 Bads, will be closad for contruction baginning February 28th, 2025, This location will reopen in late 2025 as
Fraestanding Hybrid Emergency Department and Urgent Care,
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Minlmum means the minimum number of RNs, LPNS, CNAS, and UAPs per shift based on the average neads of the unit
such as patient acuity, stalf skill level, and patient care activities. If a unit does not utilize certain staff for that shift
please put *0" do not leave it blank,

Unit/ Clinic Name: VMFH Urgent Care - Belfair

Unit/ Clinie Type: Urgent Care

Unit/ Clinic Address; 21 Romance Hill Rd, Belfair, WA 98528

Effective as of: July 1st, 2024

Day of the week

| shift Lengthin | Min#of | Min# | Min# | Mint
Day of the week shift Type Haurs RN's | of LPN's | of CNA's | of UAR's

Day Shift (0730-2000) 12.00 3,00 1.00 0.00| 1,00
Day Shift (0B00-2030) 12,00 3.00 1.00 0.00 1.00
Day Shift (0800-2030) 12.00 3.00 1.00 0.00| 1.00
Day Shift (0800-2030) 12.00 3,00 1.00 0.00]  1.00
Day Shift (0800-2030) 12,00 300 | 1.00 ooo| 100
Day Shift (0800-2030) 12.00 3.00 1.00 0.00 1.00
Day Shift (0800-2030) 12.00 3.00 1.00 0.00|  1.00
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| Py Unit Information - VMFH Urgent Care - Belfair
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Director of Operations X
Clinic Manager A
RN Supervisor X
Medical Assistant (MDT} X B —
| ~ Unitinformation

Activity such as patient admlsslﬂns, dlﬁnharges, and transfers:
Unit Specifics: Belfair Urgent Care

Beds: b
Average Daily census: 33
Average number of transfers per day: 9.5% BU
Average number of admits per day: NA
Average number of discharges per day: NA
Average length of stay: NA

|

Patient aculty level, Intensity of care needs, and the type of care to be delivered on each shift:
Description: Urgent Care locations supporting the Kitsap community. Open 7 days a week 12 hrs a day in both
locations.

Port Orchard Urgent Care will be closing soon in preparation for the new ED/UC department. Ability to continue
care for this community is in the planning stage.

Patiant Population: All ages

Skill mix:

|Charge RN: None

1-1 plus 1 Nurse to Provider ratio

RNs: PO 2, BUC 5 (3 Per diem)

EDT: NA

HUCs: PO 2 PARs, BUC 5 PAR (3 per diem)
LPN: PO 4, BUC 1 per diem

MDT: PO 1, BUC 2

Level of experience of nursing and patient care staff:
Unit Designations: Urgent Care
Specialty Certifications: MDT has an MA endorsament

'Need for specialized or intensive equipment:
[N/A |

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,
medication preparation areas, and equipment:

[N/A I
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Unit/ Clinic Name: SMMC Cardiopulmonary Rehabilitation
Unit/ Clinic Type: Outpatient Cardiopulmonary Rehabilitation
Unit/ Clinic Address: 1780 NW Myhre Rd. Suite SDG230
Effective as of: luly 1st, 2024
Day of the week |
shift Lengthiin | Mindof | Min#l | Mindiof | Min#
LY OF 1l el AT e Hours RN's  |oftPN's | cna's | of uaps
I RN Days (0800-1730) 2.00 1.00 0.00 0.00 0.0
AN Days (0800-1730) 9.00 1.00 | 0.0 0.00( 0.0
RN Days (0800-1730) 9.00 100 | 0.00 000 000
RN Days (0800-1730) 9.00 1.00 0.00 000 000
RN Days (0800-1730) 2.00 1.00 0.00 000 000
RN Days {0800-1730) 9,00 1.00 0.00 0,00 0.00
RN Days (0800-1730) 9.00 1,00 0.00 000| 000
RN Days (0800-1730) 9,00 1.00 0.00 000| 000
RN Days (0B00-1730) 9.00 1,00 0.00 0.00 0.00
RN Days (0800-1730) 9,00 1.00 0.00 000| 000
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Unit Information - Cardiopulmonary Rehabilitation
Additional Care Team Member&
Shift Coverage

Occupation Day Evening Night Weekend

Suparvisor X

Exercise Physiologist X

= ~ Unitlnformation B —

Activity such as patient admissions, discharges, and transfers:

scheduled program.
seas 20-25 each day.

has around 10 per day.

Outpalient rehab center seeing patients for cardiac and pulmonary rehabilitation.
There are 3 phases of rehab. Phase 1 is completed as an inpatient in the hospital where they recieve education
about the program and the referral. Phase 2 takes place in the rehab center and entails monitorad exercise,
Phase 3 allows our patients to come back and use the equipment unmonitored after they have completed the

Monday, Wednesday and Friday are cardiac days and Phase 2 sees approximately 80 patients and Phase 3

Tuasdays and Thursdays are pulmonary days and Phase 2 sees approximately 38 patients a day and Phase 3

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Description: Outpatient Cardiopulmonary Rehab Department seeing patients Monday- Friday for monitorad and
unmonitored exercise classas and aducation. Staff consists of exercise physiologists and RNs,

Patient Population: Cardiac patients referred from the hospital and/or cardiologists. Pulmanary patients
referred from pulmonologists or the hospital due to COPD or other significant pulmonary pathology.

Skill mix:

Charge RN: 0

RNs: 4 total/ 2 schaduled per day M-F
EDT: 0

HUCs: 0

LPN: 0

Level of experlence of nursing and patient care staff:

|BLS

Need for specialized or intensive equipment:

| Exercise equipment as designated exercise physiologists,

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication

| preparation areas, and equipment:

| Rehabilitation Center with monitored and unmonitored exercise programs,
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Minbmuim meang e mliimum aumbar of NG, LPNG, CNAG, and UAPS parshifi basod on the avirage neods of “‘I'I!I \lﬂll‘!uth as patient aculty staff akill level, and
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Tastal Minlmum
Mindol| MIn# | pirect pr, care

Shilt Length | Min# of | Minief| of Mintiof | of LPN | CMA | of UAP | Hpus (haurs per
shm'lw: In Hours of RN's | LPN's | CNA's | UAP's | RN HPUS | HIPUS HPUS | HPUS
1| Day (0700-1730)
_|{Monday - Friday)|  10.00 200 | 200 | ooo | 0.00 20.00 2000 | 000
2| Day (0700-1730)
{Mnndar Friday)|  10.00 200 | 200 [ ooo | 000 | 1000 | 1000 | 000
3| Day {0700-1730)
| {(Monday - Friday) 10,00 200 | 200 | 000 | 000 6.67 6.67 0.00
= Day{ﬂ?ﬂnﬂ'aﬂ)
L |{Monday - Friday) 10,00 200 | 200 | 000 | 000 5,00 5.00 0.00
5| Day (0700-1730)
| {Monday - Frida
8| Day {0700-1730)
{Monday - Friday)| 10,00 200 | 200 | ooa | 000 2,33 3.33 0.00
: i Day (0700-1730)
. gMnndny - Frida’x} 10,00 2,00 2,00 0.00 0.00 1,86 2.86 0,061
~ 8[Day (0700-1730)
_|{Monday - Friday)|  10.00 200 | 200 [ o.00 | 000 .50 250 | 0.00
~ 8| Day (0700-1730)

10,00 2,00 2.00 0.00 0.00 4,00 4.00 0.00

| {Manday - Frida 10.00 za0 | 200 | ooo | 000 2.22 2.22 0,00
10| Day (0700-1730)
__|{Monday - Friday) 10,00 2400 | 2.00 o.00 | 000 2.00 2.00 0.00
11| Day (0700-1730)

{Manday - Friday) 10,00 200 | 2.00 0.00 0,00 1.82 1.82 0.00
12| Day (0700-1730)
| {Manday - Friday
‘i Day {0700-1730)

| {Manday - Frida

10.00 2.00 2.00 (.00 0.0 1.G7 1.67 .00

10.00 2,00 2.00 0.00 0.00 1.54 1.54 0400

14| Day (0700-1730)
__|{Monday - Frida 10.00 200 | 200 | 000 | 000 1.43 143 | 0400

18| Day (0700-1730)
| {Maonday - Friday) 10,00 Z.00 2,00 0,00 .00 1.33 1,33 (.00

16| Day (0700-1730)
{Monday - Friday) 10.00 200 | 200 | o000 | 000 1.25 1.25 040

. { Day {0700-1730)
_|(Monday - Friday 10.00 zo0 | 200 | 000 | 000 i.ia 1.4 0.a0

- 18(Day (0700-1730)
Maonda rFr_iday) 10,00 2.00 2.00 0.00 £1.00 111 1.11 0.00

Day {0700-1730)
(Monday - Friday) 10.00 200 | 200 | ooo | 0.00 1405 1.05 0.00

0| Day (0700-1730)
Monday - Friday)] 3000 | 200 | 200 | 000 | 000 | 100 | 100 | oa0

- 21| Day {0700-1730)
| {Manday - Friday) 10,00 a0 | 200 goo | 0.00 1.43 0.95 0.00
2| Day (0700-1730)
Monday - Frida 10,00 100 | 200 000 | 0.00 1.36 0.91 0.00
Day {0700-1730)
{Monday - Friday) 10.00 o0 | 200 oga | 0.00 1,30 0,87 0,00




Day (0700-1730)
Maonday - Frida 1000 aga | 200 | opo | 0.00 1.25 0831 | 000
Day (0700-1730)
Manday - Frida 1000 300 | 200 | ooco | 0.00 1.20 080 | 0.00
Day (0700-1730)
Maonday - Frida 10.00 300 2,00 0,00 (1,00 1.15 077 0,00
Day (0700-1730)
Monday - Friday) 10.00 300 | 200 | ooo | 0.00 1,11 074 | 0.00
Day (0700-1730) ——

onday - Friday) 10,00 o0 | 200 | oon | 0.00 1.07 071 | 0.00
Day (0700-1730)
Monday - Frida 10.00 3.00 | 200 | ooo | 0.00 1,03 069 | 0.00
Day (0700-1730)
Monday - Frid 10.00 300 | 200 00 | 0.00 1.00 0.67 .00
Day (0700-1730)
Monday - Friday)] 1000 a0 | 200 | ooo | 000 | 097 065 | 000
Day (0700-1730)
Monday - Frid 1000 3.00 2,00 0,00 0.00 0.94 0.63 0.00
Day (0700-1730)
(Monday - Friday)| 1000 300 | 200 | ooo | 000 | o9 061 | 000
Day (0700-1730)
Manday - Frid 10,00 io0 | 700 0.00 0.00 0.BR .59 0.00
Day (0700-1730)
(Monday - Friday)] 1000 300 | 200 | ooo | 000 | o086 057 | 000
Day (0700-1730)
Manday = Frida 1000 .00 2.00 0,00 0.00 0.83 0.56 0.00
Day (0700-1730)
Manday - Frida 10,00 300 | 200 | opo | 000 0.81 054 | 000
Day (0700-1730)
{Monday - Friday)| 1000 300 | 200 | noo | 0.00 0.79 053 | 000
Day (0700-1730)
Manday - Frid 1000 300 | 200 | ooo | Q.00 0.7 0.51 0.00
Day (0700-1730)
{Monday - Friday)| 1000 300 | 300 | opo | 000 0.75 050 | 000
Day (0700-1730)
Manday - Frida 10.00 3,00 3.00 .00 0.00 0.73 0.73 0,00
Day (0700-1730)
Monday - F 10,00 300 | 300 | opo | 000 071 | o7 | 000
Day (0700-1730)
(Monday - Friday) 1000 300 3.00 0,00 0.00 0.7 0.70 0.00
Day (0700-1730)
(Menday - Friday 10,00 s00 | 300 | ooo | ooo | 048 068 | 000
Day (0700-1730)

ay - Frida 10.00 .00 1.00 onn 0.00 .67 0.67 0,00
Day (0700-1730)
Monday - Fri 10.00 800 | 300 | ooo | 000 0.65 0.65 | 000
Day (0700-1730)
(Monday - Friday)| 1000 a0 | 300 | ooo | 000 0.64 0.64 | 000
Day (0700-1730)
Monday - Frida 10,00 300 | 300 | ooo | 000 063 063 | 0.00
Day (0700-1730)
Monday - Friday) 10.00 00 | 300 | ogo | 000 0.61 0.61 0,00
Day (0700-1730)
Monday - Frida 10.00 a00 | 300 | 000 | 000 0.60 0.60 | 0.00
Day (0700-1730)
Monday - Friday) 10.00 1.00 300 | 000 0,00 0.59 0.59 0.00
Day (0700-1730)
Monday - Friday) | 16.00 300 | 300 | ooo | 000 0.58 058 | 000
Day (0700-1730)
Manday - Frida 10.00 300 | 300 | 0oo0 | 000 0.57 057 | 000
Day (0700-1730)
Monday - Friday) 1000 300 | 300 | o000 | 000 .56 056 | 000
Day (0700-1730)
Monday - Friday) 10.00 300 | 300 | 000 | 0600 0.55 055 | 000
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Unit Information - Wound Clinic

Additional Care Team Members
Shift Covarage
Occupation Day Evening Night Weekend
Program Director X
RN Supervisor X
Unit Information

Activity such as patient admissions, discharges, and transfers: |
Unit Specifics;

7 exam rooms, 2 hyperbaric oxygen tanks

Average Daily census: 48 patients scheduled daily
Average number of new palients per day: 5 scheduled
Average number of discharges per day: 4 patients
Average length of stay: 45 minutes

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:
Description:
Outpatient HOD (off-campus) providing wound care & hyperbaric oxygen therapy lreatments.

Patient Population:
Slow healing, traumatic, or chronic wounds found in post-surgical patients, diabetic patients, or other patients
with comaorbidities that delay/pravent healing,

Skill mix:

RNs: 4

LPN: 3FT, 1 PRN
HUC: N/A

Level of experience of nursing and patient care staff:
Specially Certifications:

RN Wound Care Certification (optional)

Provider Wound Care Cerlification (required)

Provider Hyperbaric Medicine Team Training (requirad)
HBO Chamber Operator Cerlification (required)

Need for specialized or intensive equipment:
Hoyer lift, cast saw, specialized exam room chairs, at least 1 gurney thal accommodates hoyer lift, bolsters,
wadgas. HBO tanks, supply cart for each room, glucommaeler, A1C machine

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

Clinic is ane long hall; 3 office spaces shared by nursing/providers, 7 exam rooms, one closet for speclalized
equipment storage, a clean storage room that also includes medication storage, a dirty utility room, and HBO
(stlores 2 tanks, A1C, &_glucummater).
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RELEI fient Volume ng Matrix Formula Template I T
Minimum maans the minimum number of RNs, LPHs, CHAS, and UARy porshift basad on the average needs of the unitsuch as pationt aculty, stal skill Tovel, and
patent care activities, If a unit does not uiilize certain staff for that shift please put *0% do not leave it blank,

Rln i of Min il of Total Minlmum
Shift Type shiftLonpgthin | Minef | Mini Mhﬂ'nd' in# | Minfol AN e Ml fi of UAP Direct Pt. Care
Hours RN's |ofiPN's| CNA's |of UAP's|  HPUS CNA HPUS HPUS {hotirs par
iz ko unit of service
0800-1700 800 1300 | 000 | ooo | oo | 170 LR
(Monday - Friday) 0.00 0,00 0.00 0.00 0,00 0.00
DBOD-1700 8.00 1200 | ooo | ooo | oao 1,60
onday - Frid .00 0.00 0.00 0,00 0.0 0.00
0800-1700 B.00 1200 | 000 | 000 | 000 1.63
onday - Friday 0,00 000 | 000 | poo | 000 0,00
DRO0-1700 #.00 1200 | ooo | ooo | 000 166
(Monday - Friday] 0.00 .00 0.00 0.00 . Q.00
OHO0-1700 £.00 1200 | o060 | ooo | 000 1.68
fonday - Friday) 0.00 000 | ooo | oo | ooo a.00
Monday - Friday] 0.00 aon | 000 | poo | oo HREF]
0800-1700 4.00 1200 | 000 | 000 | 000 | 17s
Monday - Friday] 0.00 000 | 000 | ooo | 000 0.00
0A00-1700 8.00 1100 | ooo | peo | ao0 1.63
Monday - Friday] 0.00 aon_| ogo | 000 aa 0,00
0800-1700 £.00 1100 | ooo | ooo | ado 166
Mondoy - Frida 0.00 000 | ooa | poo | 000 0,00
DA00-1700 #.00 1100 | 000 | ooo | 000 169
Manday - Friday) 0.00 000 | 000 | 000 | 000 0.00
DRO0-1700 8.00 1100 | 000 | ooo | 000 173
Manday - Frida 0.00 a.a0 0.00 0.00 0.00 0,00
HO0-1700 800 | 1100 | 000 | oo0 | 000 176
Maonday - Frida 0.00 000 | 000 | ooo | 000 a.00
0R00-1700 8.00 1100 | 000 [ ooo | o000 1,80
: Manday - Friday) 0.00 aan 0,00 0,00 0.00 0.00
] A 0800-1700 3.00 1000 | 000 | ooo | ano L67
| . andy - Frida 0.00 000 | 000 | ooo | 000 0.00
# QB00-1700 8.00 1000 | 000 | ooo | oo 1,70
anday - Friday) 0.00 000 | oo0 | ooa | 000 0.00
0A00-1700 800 1000 | 000 | ooo | 000 1.74
{monduy - Friday) 0.00 a0 0.0 0.00 0.00 0,00
0800-1700 £.00 1000 | 000 | 000 | 000 1.78
(Manday - Frida 0.00 aoo | ooo | poo | 000 .00
| 0800-1700 8.00 1000 | 000 [ ooo | o0 1.82
monday - Friday] 0.00 .00 0.00 0.00 040 0.00
0800-1700 8,00 1000 | 000 [ ooo | 000 | 188
Baanday - Frida 0,00 000 | 000 | ooo | 000 0,00
OR00-1700 4.00 1000 | oo0 | poo | 000 190
| {ntonday - Friday] 0.00 0.0 000 0.00 0 0.00
0800-1700 800 900 | 000 | ooo | o000 1,76
| Maonduy - Frida 0.00 000 | 000 | ooo | 000 0.00
i | a80o0-1700 8.00 ag0 | 000 | ooo | oon 180
Manday - Friday) 0.00 a0 000 0.00) a.00 0.00
(800-1700 800 900 | 000 | ooo | oao LAS
{Monday - Friday) 0.00 ao0 | ooo | ooo | 000 0.00
| osoo-1700 8,00 ape | ooo | ooo | oeo 1,89
| (Manidwy - Friday] 0.00 apo | ooo | ooo | 000 0.00




08001 .00 900 | ooo | oge | ooo 195 0.00
tondiy - Friday] 0.00 000 0.0 .00 0.00 0,00 Bii]
0800-1700 /.00 Roo | ooo | oo | ooo 1.78 0.00
niay - Friday) 0.00 000 0.00 .00 a.0a 0,00 0.00
0BOO-1700 8.00 800 | opo | ouoo | ooo 1.83 0.00
Mionday - Frid o.on 000 a.0a 0.00 0.00 000 0.00
0800-1700 8.00 800 | ooo | ooo | 600 148 0.00
Manday - Frid G.00 0.00 0.00 .00 0.0a 0.00 0.00
Q800-1700 8.0 #.00 0.00 (.00 0,00 194 0.00
nday - Frida 0.00 o.a0 o.00 (.00 0.00 .00 0,00
08001700 8.00 700 | ooo | ooo | ogo L% 0.00
fonday - Frida 0.00 0.00 0.0a .00 4.00 0,00 0.00
08001700 8,00 700 | ooo | ooo | ooo 1.81 0.00
day - Frida 0.00 000 | ooo | ooo | 000 0.00 0,00
0800-1700 8.00 700 | 000 | ooo | ooo 147 000
Manday - Friday) 0.00 0.00 0.00 0.00 .00 o060 .00
OROD-1700 2.00 7.00 000 0.00 .00 1.3 0.00
- Frida 0.00 0.00 | 000 000 | 000 0.00 0,00
0BO0-1700 .00 700 | 000 | ooo | ooo 2.00 0,00
Mantay - Friday) 0.00 0.00 0.00 000 000 0.0 0.00
OROR-1700 200 7.00 000 000 000 207 0,00
- Frida a.00 po0 | ooo | ooo | 000 0.00 a.00
OBO0-1700 8.60 600 0,00 o060 [ ]] 1.8% 0.00
Monday - Friday) a.00 000 | ooo | ooo | 000 0.00 a.00
0A00-1700 2,00 600 | ooo | 000 | 000 193 a.00
nday - Frid 0.00 0,00 a00 | 000 0.00 0.00
0800-1700 8.00 600 | Doo | 000 | 000 2.00 0.00
honday - Friday) 0.00 000 | ooo0 | opo | 000 | o000 0.00
QRO0-1700 8.00 600 | ooo | poo | 000 209 000 |
anday - Frida 0,00 000 | ooa | ooo | 000 0.00 0,00
04001700 B.00 600 | 000 | oo0 | ooo 218 0.00
Manday - Friday] .00 0,00 0.0 000 | 000 0.00 .00
DR0O-1700 .00 a0 | 000 | oo | 000 152 | o000
Manday - Frid 0.00 000 | ooo 0.00 0.00 0.00 0.00
700 #.00 400 | opo | oog | 000 1,60 0.00
Monday - Friday) 0.00 no0 | ooo | opg | 000 | apo 0.00
UR-1700 R.00 4,00 aal 0.00 000 168 0,00
Monday - Frida 0.00 000 | 000 | oo | aoo 0.00 0.00
080017 8,00 a00 | @00 | 000 | 060 1.78 0.00
Monday - Friday) 0.00 000 | 000 | ooo | 000 0.00 0.00
AR00-1700 8,00 400 | oo | ooo | a0 188 | o000
day - Fri 0.00 poo_ | o000 | 000 000 000 0.00
0800-1700 800 00 | 0go | o000 | ooo 200 .00
Monday - Friday) 0.00 poo | eoo | oo | 000 0.00 0.00
OROO-1700 £.00 .00 .00 .00 .00 1.60 .00
doy - Frida 000 poo | oeo | ooo | nao 0.00 0,00
OHOD-1700 800 .00 0.00 .00 b.on 191 0.00
Manday - Frida 000 oga | ooo | eoo | ooo | ooo | ooo
BHOG-1700 .00 jon | ooo 0.00 0.00 185 .00
ny - Frid 0.00 opa_| ooa | ooo | 000 0.00 0.00
0800.1700 8.00 300 | ooa | ooo | 000 2.00 0.00
Monday - Frid 0.00 000 | ooa | ooo [ 000 000 | 000
DROO-1700 /.00 ina 0.0 0.00 .00 248 000
- Fri .00 0.00 0,00 0.00 000 0.00 .00
08001700 8.00 200 | 000 | 0oo | ooo 160 0.00
tonday - Frida 0.00 000 0,00 0.0 0.00 0.00 0.00 |
0B00-1700 800 200 | 000 | o000 | 060 178 0.00
uld] - Frid Q.00 0.00 0,00 0.0o 0.00 000 0.00
0RA0-1700 £.00 200 | 000 | ooo | 000 200 0.00
Monday - Frida 0.00 000 | 000 | 000 00 000 0.00
0800-1700 800 .00 0.00 000 | 000 2.29 0.00
{manday - Friday) a0 oo | 0op | ooo | 000 0.00 a.00
aH00-1 700 goo | 200 | aoo | opa | 000 267 0.00
Monday - Frida 0.00 0.00 0.00 .00 a.an 0.00 0.00
QBO0-1 700 800 200 | ooo | ooo | 000 3.20 0.00
{Monday - Friday) 0.00 000 | 0.00 a.qa 0,00 040 0.00
0800-1700 800 200 | ooo | apa | aao 4.00 0.00




undiy - Frida

0.00 000 | 000 | eeo | 000 | ooo 0.00
0800-1700 8.00 200 | ogo | 000 | 000 5.33 0.00

- Friday) 0.00 ago | 000 | opo | 000 | goo 0.00
0800-1700 8,00 200 | ooo | aoo | poo | moo 0.00
onday - Frida 0.00 ano | oo | oge | ooo | oo 0.00
0A00-1700 8.00 200 | 000 | ooo | owe | 1eo0 | ooo
onday - Friday) 0.00 000 | 000 | oeo [ ooo [ o000 0.00
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' ' D Unit Information -SMMC Cancer Center ; ==
Additional Care Team Members
Shift Coverage

Occupation Day Evening Night Weekand

Director X

Nurse Manager X

Medical Assistant X .
Unit Information

Activity such as patient admissions, discharges, and transfers:

Unit Specifics:

Beds: Cancer Center 36 chairs
Average Dally census: Cancer Center 60-80 infuslons
Average length of stay: 20min - 8 hours

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:

Center - Oncology and Hematology patients

Description: Cancer Center and Optimum provide Infusion services to patients. Patient Population: Cancer

| Skill mix:

Charge RN: 1
RMNs: 12
MMA: 2

Level of experience of nursing and patient care staff:

Unit Designations: Commission on Cancer (CoC)

Specialty Certifications: Biotherapy and Chemotherapy Certification {required}, OCN Optional

Need for specialized or intensive equipment:

| Alaris pumps

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations,

medication preparation areas, and equipment:

|36 Patient Chairs for Oncelogy and Hematology patients.




'DOH 346-164

I af Visits

shirype | S Lenathin | Minfof | Mo | tin#of | winw | mainsormn | MOROT| wmaor [ VBN of

Hatiry s of LPN's| CHA's |of UAP's HPLS HPUS
Day (D800-1700 £00 ago_| 000 1.00 0.00 1.60 0.00
Day {0800-1700) 8.00 300 | 000 | 100 | 000 | 136 0.00
Day (0800-1700) /.00 300 | 000 1.00 0,00 133 0.00
Day {0800-1700) 400 300 | 000 1.00 0.00 141 0.00
IIay (0800-1700) A.00 300 0.0 1.00 0.00 150 000
Day (08001700 8.00 340 0.00 1.00 ong | 160 000
izay {0800-1700) 8.00 300 | 000 1.00 0.00 1.7 0,00
Day (08001700 8.00 300 | o000 100 | ooo | 1as 0,00
Day [0800-1700) L00 200 | 000 1,00 0.00 133 0.00
Day (0800-1700 .00 200 | 000 1,00 0.00 Las | oan
Dy {0800-1700) /.00 200 | 000 100 | 0.0 160 0.00
Day (0800-1700) 8,00 200 | o000 | 100 0.00 1748 0.00
Day [0&00:1700) 8.00 200 | 000 | 160 | 000 1.00 0.00
Day (0800-1700) .00 700 | 000 1.00 0,00 229 0.00
ay (0800-1700) 400 2400 0.00 1.00 0.00 267 0,00
Day (0800-1700) £.00 100 0,00 1.00 000 | 320 0,00
bay {0800.1700 100 200 | 000 1.00 0.00 A.00 0.00
Day (08001700 | 000 160 0.00 5.3 0.00
Dy {0800-1700) #,00 200 | 000 1,00 0.00 8.00 0.00
Day {0800-1700) 200 200 | 000 160 0.00 1600 | 000

Tatal Minlmum
Direct Pt. Care

HPUS (hours per
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Unit Information -SMMC Optimum Infusion

Additional Care Team Members

Shift Coverage
Oceupation Day Evening Night ——
Director X
Nurse Manager X
Unit Information |

Activity such as patient admissions, discharges, and transfers:
Unit Specifics:

Beds: Optimum 10 chairs
Average Daily census: Optimum 20-30 infusions
Average length of stay: 20min - 8 hours

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift:
Description: Cancer Center and Optimum provide infusion services to patients. Optimum - any patients referred
from the community for general infusions

Skill mix:
Charga RN: 1
RMN=s: 3
HUCs: 1

Level nf. experience of nursing and patient care staff:
Unit Designations: N/A
Specialty Cerlifications: N/A

Neaed for specialized or Intensive equipment:
[ Alaris pumps for infusions. |

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment:

[ 10 infusion chairs. _I




