Public Health Performance Management
Centers for Excellence

2014 Quality Improvement Grantees
Learning Congress

September 26, 2014

Strategic Plan Revision and Implementation

Kittitas County Public Health Department
Robin Read, Public Health Administrator

Amy Fuller, Assessment Coordinator

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative




Public Health Performance Management

Centers for Excellence

Kittitas County
« Total population:42,100

* 44% residing In unincorporated
areas (vs. 37% statewide)

« 17.8 FTEs and an annual budget of
1.9 million

e 3" QI project for CFE
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Project Team

 Robin Read, Health Administrator

 Amy Fuller, Assessment Coordinator

 Dr. Mark Larson, Health Officer

« Candi Blackford, Administrative Assistant

e Liz Whitaker, Community Health Services Supervisor
 Holly Myers, Environmental Health Supervisor
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Project Identification

How can we best monitor plan implementation and in turn measure the
efficacy of our strategic goals? Lessons learned from the past...

Kittitas County Public Health Department
Sh‘alcslc Plan
2000

Strategic Plan,
2011-2014

[ ]

Wr - : i s ‘54-. .
Bl sd ~— R/ A Public Health
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AIM Statement

Our mission Is to improve the
effectiveness of our strategic plan
through revision of department
priorities and utilization of improved
data collection and assessment
systems In order to monitor
Implementation.

September 26, 2014

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative >
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Project Activities

Determine a tool to guide the strategic
planning process so that we are PHAB
compliant.

Assess the current plan for deficiencies.

ldentify QI tools to help develop new
strategic plan.

Create a measureable implementation
plan.

Develop a monitoring system that can
generate progress reports.

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative
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Project Activities

Developing a Local Health Department
Strategic Plan: A How-To Guide

“The guide provides a basic framework for NACC HO

developlng a Strateglc plan’ including National Association of County & City Health Officials
the mOSt C()mm()nly found elements |n The National Connection for Local Public Health
various strategic planning models as well

as the components required by PHAB for a

strategic plan as outlined in the PHAB

Standards and Measures Version 1.0,

Standard 5.3.”

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative
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N NACCHO

Mateonal Asspciation of County & City Health OfFicials

The Natisnal Connection for Lecal Public Health

Apiolile of health, well-beisg, ancquality of lfe iu our counuity o

Kittitas County

Communih.J Health Improvement Plan o

2015-2017 AbbicTiaty
Quality Improvement Plan

Ql Plan

Operational issues and
current data on process Way:December 2014
outcomes

Aplan for improving health well-being.
and qualiiy of life in onr communrity

Decewber 2012

- . . .
L) <

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative
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Project Activities

Module |
Exploring LHD
Strategic
Planning

Module VII Module ll

Implementing, _l.a:.fing the
Monitoring and Groundwork for

e Strategic
Revisin 3
g Planning

Developing
aLHD
Strategic Module Il
Developing
Mission, Vision
and Values

Module VI
Developing the
Strategic Plan
and
Implementation
Plan

Module V Module IV
Analyzing Compiling
Results and Relevant
s

Jleluu_n.g Information

Strategic

Priorities

NACCHO

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative

Developing a Local Health Department Strategic Plan: A How-To Guide




Quality Tools - Environmental Scan

Strengths-Weaknesses-Opportunities-Threats

STRENGTHS 2014 OPPORTUNITIES 2014
Cross-trained Staff (+ 2 checks) c L (+2 checks)
customer Service [+1 check) Billing insurance (+ 10 checks)
- Respect Cross training (#10 checks)
A SWOT anaIySIS adaptable MOU partnerships with pharmacies (+ 1 check)
Fun staff (+6 checks) Stricter policy enforcement (+ 2 checks)
wonderful Accountant [Smiley face) Expanding jurisdictional um brella
h e I ped u S tO Strong community connection (+2 checks) Providing links on the website to other state and local agencies
Vaccine program / immunization efforts (+1 check) (+1 check)
. . Inter-department collaboration / cooperation Streamlining process, making a more effident team
Identlfy al I Of the Positive attitude, strong work ethic in many staff (+1 check) Strategic planning
Positive environment CHMN (?) community impact
Healthy staff New staff (+2 checks)
I t tI Supportive co-workers, Cohesive team (+2 checks)
e emen S Cu rren y Positive energy / synergy between groups
Experienced, well trained staff (+2 check)
in play that may  [=es
g WEAKNESSES 2014 THREATS/CHALLENGES 2014
department,s Communication gaps (+ 15 checks) Taking Credit / debit cards (+5 checks)
Salaries (not enough) (+2 checks) Funding stability (+ 8 checks)
Presence in the community (+3 checks) More nursing services (+ 2 checks)
prog reSS Programs start / stop (funding issues) (+2 che cks) Drama, politics, staff issues + 1 check)
- New Buikiing (+4 che cks) Water
Dirty Health Department (+ 7 checks) Slow government processes —can’t respond quickly to some
Redundancy indata (+7 checks) kinds of opportunities (+2 checks)
Crowded work environment (+3 checks) waiting on other departments (+ 1 check)
Need to strengthen refationship with KVH and other medical | Office space - challenge (+1 check)
providers (+3 checks) Staying focused on work (+1 check)
rion, work, trainings (+ 3 checks) Inconsistency in services +1 check)
People overwhelmed Public still does not understand what public health is or does
Systems for performance management / Qi not yet in place (+2 checks)
‘Government requires transparency which leads toslow Gross work environment
processes (+ 2 checks)

September 26, 2014 pyplic Health Performance Management Centers for Excellence



Quality Tools - Environmental Scan

Strengths-Weaknesses-Opportunities-Threats
Strengths: Opportunities:
* Dedicated, experienced |+ “New energy”
Staff e Community partnerships
« New Director e Medicaid billing
« Positive work e Cross training among
environment staff
Weaknesses:
« Communication Threats/Challenges:
« Inefficiency/redundancy |e¢ Behind the times
in processes (technology)
* Relationships with  Funding instability
community health service
providers

September 26, 2014 pyplic Health Performance Management Centers for Excellence



Quality Tools: Affinity Diagrams

The [ |19
PUDIIC |
HEALTH
Memo

Joggrgr “ll
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Quality Tools: Affinity Diagrams

POSSIBLE STRATEGIC GOAL # 1:
To Increase sustainability and stability of public health funding.

POSSIBLE STRATEGIC GOAL #2:
To increase community partnerships and strengthen KCPHD community
presence by raising awareness of Public Health

POSSIBLE STRATEGIC GOAL #3:

. To increase and strengthen existing Chronic Disease Prevention Program(s
10 Possible : : gram(s)
St rateg | C POSSIBLE STRATEGIC GOAL #4:
Streamline and update all policies, procedures and regulations.
Goals...

POSSIBLE STRATEGIC GOAL #5:
To create a workforce development plan which addresses diversity,
professional growth, and adequate qualified staffing.

POSSIBLE STRATEGIC GOAL #6:
KCPHD will become an accredited health department.

POSSIBLE STRATEGIC GOAL #7:
Implement an ongoing, sustainable system and culture of Quality
Improvement and Performance Management.

POSSIBLE STRATEGIC GOAL #8:
Increase and develop sustainable Community Assessment practices.

POSSIBLE STRATEGIC GOAL #9:
Streamline KCPHD data collection and management

POSSIBLE STRATEGIC GOAL #10:
Improve internal collaboration and communication between KCPHD divisions

September 26, 2014 pyplic Health Performance Management Centers for Excellence
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Project Activities

Module |
Exploring LHD
Strategic
Planning

Module VII Module ll

Implementing, _l.a:.fing the
Monitoring and Groundwork for

e Strategic
Revisin 3
g Planning

Developing
aLHD
Strategic Module Il
Developing
Mission, Vision
and Values

Module VI
Developing the
Strategic Plan
and
Implementation
Plan

Module V
Analyzing
Results and
Selecting
Strategic
Priorities

Module IV
Compiling
Relevant

Information

NACCHO

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative

Developing a Local Health Department Strategic Plan: A How-To Guide




Quality Tools:Prioritization

% Nominal Group Technique Method:
Of 10 choices posted, choose top 5.
Of those five, choose top 3.

Of those 3, choose 2.

IMPLEMENT AN ONGOING , SUSTAINABLE
SYSTEM AND CurTyr € OF KQuaLiry
/MPROVEMENT AND PERFLRMANCE
AMANAGE AMENIT

o e AT
\/K/ //M

Effective method for BOH
& BOHAC due to time
constraints...

What rises to the top?

September 26, 2014 pyplic Health Performance Management Centers for Excellence



Quality Tools: Prioritization

Is the left more important

than the top? TOTAL

Are staff motivated to work
on this goal?
Will achieving this goal

have a positive impacton
the community?
Will achieving this goal

have a positive impacton
our organization's success?
How likely is it that we will

be successful in achieving
this goal? (Is it realistic,
feasible, do we have the
resources, skills

2.2

1.4

15.0
24.8

WEIGHT
o Weighted criteria prioritization matrix
65 Wil =z himvingthi = chimdingthiz goal? [lsit
heve s positive impe 3 Shie, dio
Criteris Ouestion) Wil achieving this gosl heve ono:l organimtions hmﬁemucq“
Woouid you b 5 | = poitived onthe 2 [Will it meke ws|  skills, knowdedge
26% toweark i i = strong i mtion?) ¥E)
I e T =] I o =T
2 1 2 1 4] 2 1 4] 2 1 1]
TR DL E L NS [E 1.5 oF 5.
Ibsues Score ore Scors Score
60% e come an scoredit ed health department.
€omm unity partnerships and strengthen

|
Staff defined
criteria weights
together, then
individually
answered the
four criterion
guestions for
each strategic
goal...

Flm«:mm;.n'?y presance by raising swea reness of
Public Hesith

mple ment an ongoing, sustaina bls system and culture of
O wallity bmprovement and Performanoe Mane gement.

Strezmiline and update il policies, procedur e and
reguls tions.

norea se 2 nd develop sustainable Com musnity
Accecon ent practioss.,

To lncrezse sustainabifity and stability of public heslth
Funding.

mprowe internal colls bors ticn & nd comimiuni cati on
betwesn KCPHD divisions.

o create 3 workforce developm ent plan which
addiresses diversity, professional growth, snd ads guats
gua lified sta fling .

To increzse and streng then & xisting Chr onic Disesse
Prewention Programds)

Streamiine KCPHD deta coll ection and ma negement

September 26, 2014
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Results:

Nominal Group Technigue

BOHAC and BOH
results shown
side by side as
well as
combined to
demonstrate
areas of
agreement and
difference.

Side by Side Comparsion

EBOHAC HBOH

33%
19
16% 16%
| I I 8%I I I
4%
2% 72% 2% 2%
a0 1% 0

o
& ‘ & o & Q® 2
& & <& q, & > '
<& z‘g' <& D o\\ q,e & ‘3.‘;’ & o
<& L R & (4 Q¢ ¢ & NG
& & Q ¢ 'o@ & (\v- \OQ &
& & <-§\ * o & & & o)
& & & ¢ & & & & ¢
< S ¥ & & 5 S
& RO T

Q <
S = o
60%
50%
40%
30%
20%

WBOH

10% W BOHAC

0% E E -]

b\e‘b é\“ & & cF
& &
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Results: Staff Prioritization

Will achieving Will we be
this goal have a| successful in
Criteria Question Would you be | Will achieving this | positive impact | achieving this
motivated to goal have a on our goal? (Is it
work on this |positive impact on| organization's realistic,
goal? the community? success? (Will | feasible, do we
Weighted Percentage 9% 6% 25% 60%
sort sort sort sort
yes| off no yes | off no Jyes| off no |Jyes| off no
Answers mayb mayb mayb mayb
2 1 0 2 1 0 d 1 0 2 1 0
STIS G TOUSE #2MRERS (IE 15 GR. &
STRATEGIC ISSUES Score Soore Score Score Total
KCPHD will become an accredited health
depatmant. 31 17 33 185 32.6
Toincrease community partnerships and
strengthen KCPHD community presence by
raising aw areness of Public Health 28 22 80 201 33.1
Implement an ongoing, sustainable system
and culture of Quality Improvement and
Performance Management. 20 207 35.5
" 4
Streamline and update all policies,
procedures and regulations. 20 201 31.2
Increase and develop sustainable u
Community Assessment practices. 23 13 80 177 29.8
Tolncrease sustainability and stability of
public health funding. 27 23 38 55 30.3
Improve internal collaboration and
communication between KCPHD divisions. 27 15 89 204 33.4
Tocreate a workforce development plan
which addresses diversity, professional
growth, and adequate qualified staffing. 22 15 89 15.0 27.6
Toincrease and strengthen existing Chronic
Disease Prevention Programls) 23 22 723 %38 28.5
Sueamline KCPHD data collection and
O 27 20 94 218 35.6

September 26, 2014
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Results: Priority Strategic Initiatives

#1: To implement an ongoing, sustainable
system and culture of quality improvement
and performance management.

#2: To increase sustainability and stability of
public health funding.

#3:To increase community partnerships and
awareness of public health.

#4:To become accredited through the Public
Health Accreditation Board.

#5:To improve internal collaboration and
communication between divisions and teams.

September 26, 2014
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Project Activities

Module |
Exploring LHD
Strategic
Planning

Module VII Module ll

Implementing, _l.a:.fing the
Monitoring and Groundwork for

e Strategic
Revisin 3
g Planning

Developing
aLHD
Strategic Module Il
Developing
Mission, Vision
and Values

Module VI
Developing the
Strategic Plan
and
Implementation
Plan

K‘Iocli u,le\f Module IV
nalyzing Compiling
Results and Relevant
< et -
J.elmu_n.g Information
Strategic
Priorities

NACCHO

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative

Developing a Local Health Department Strategic Plan: A How-To Guide




We have our goals...now what?

e For each goal, we created a logic
model...

e Each logic model produced outputs
with short and long term indicators...

e Indicators that helped to create
measureable objectives for the
Implementation plan....

September 26, 2014 pyplic Health Performance Management Centers for Excellence



esults: Measurable Implementation

Activity

....and the objectives helped to define the action items that
will be reviewed quarterly for progress.

Implement an ongoing, sustainable system and culture of Quality

Improvement and Performance Management.

PERFORMANCE MEASURES (How will we know we are making progress?)

Short Term Indit

Source

=z

Increased scores of all 6 QI SAT foundational elements by .5
annually

NACCHO Culture of QI Self-
Assessment Tool (QI SAT)

Every lanuary,
Annually

Increased Q skills and knowledge of all KCPHD staff by x% Internal staff Q survey Every luly,
annually Annually
Quality Improvement

Atleast 3 formal QI projects are implemented annuall Annuall

@ prop 3 Y Leadership Team (QILT) data Y
Long Term Indi Source Fi
Fully met all Domain 9 Public Health Accreditation Board (PHAB) PHAB Standards and 5
standards and measures by December 2019 Measures 15 ey
At least 80% of all activities in the strategic implementation plan . " .

an monitorin ears

have been completed by December 2019. £ v
I d Il fi Phase 3 to Phase 5 by D b
ncreased overall score from Phase 3 to Phase 5 by December QISAT 5y

2019.

. A leted Qi plan is fully impl

STRATEGIES (What will we do to achieve our goal?)

Create and implement an agency wide quality improvement (Ql) plan.
Objective:

i and utilized by 2019.

Activity

Target Date

Incorporate QILT, staff, KCPHD Management Team (MT), NACCHO,

and Washington State Department of Health (DOH) feedbackinto
currentQl plan.

March 20

Revise and finalize currentl plan to meet PHAB standards.

June 2015

Assessment
Coordinator

Publish, share, and present final Ql plan.

September 2015

Assessment
Coordinator

Create and implement ongoing formal and ad hoc training
plan for staff.

December 2015

aiT

All staff will have participated in basic QI training.

December 2015, Ongoing

Administrator

Ongoing, Annually in

Monitor, implement, and annually evaluate the QI plan. e awT
QILT meets monthly. Ongoing QiLT
At least 3 formal QI projects will be completed annually. Ongoing QiLT
All staff will participate in at least one formal Ql project. December 2019 QILT & MT

Strategic Plan
Goal
Completion:
short and long
term
indicators

September 26, 2014
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Results: New Strategic Plan

Strategic Plan,
2014-2019

Updated August 2014

s=land

/‘ Public Health

September 26, 2014 pyplic Health Performance Management Centers for Excellence



Public Health Performance Management Centers for Excellence

Project Activities

Module |
Exploring LHD
Strategic
Planning

Module VII Module I

Implementing, _l.a:.'inig the
Monitoring and Groundwork for

Revising Strate_gic
Planning

Developing
aLHD
Strategic Module 1l
Developing
Mission, Vision
and Values

Module VI
Developing the
Strategic Plan
and
Implementation
Plan

ModuleV
Analyzing
Results and
Selecting
Strategic
Priorities

Module [V
Compiling
Relevant

Information

NACCHO ;

eveloping a Local Health Department Strategic Plan: A How-To Guide

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative
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Next Steps

Designing our Project Manager

 We are currently developing an online
strategic plan monitoring database on
our county’s intranet.

Project manager will be able to assign
tasks and mark items as complete,
Incomplete or In progress.

Once finalized, it will be able to
generate progress reports and supply
Information to our overall performance
management dashboard.

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative



Public Health Performance Management Centers for Excellence

ENTER GOAL —— % Goals completed

Goal will be identified as being part of

Strategic Plan, QI plan or CHIP. Completed objectives give us percentage of
progress on goals.

ENTER OBJECTIVE % Objectives completed

The strategies with measurable objectives
outlined in the plan will be entered under

the goal. Percentage of activities completed will

inform progress on objectives.

% Activities completed

The activities outlined in the plan will be
entered under the objectives. Each
activity has an assigned “lead” and a
target date for completion.

Tasks will be marked ““complete” or “in
progress’”. Percentage complete will
inform activity completion.

GENERATE TASKS* % Tasks completed

Lead is responsible for assigning tasks related to
completing the activity and due dates for IT is also designing visual gages that will
completion. Tasks will highlight themselves if give a real-time representation of
overdue. progress on goals and objectives.
September 26, 2014
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For more information, contact:

Robin Read, Public Health Administrator
509-962-7515 ext. 003
robin.read@co.kittitas.wa.us ®

Kittitas County
Amy Fuller A PublchHe:aItht
509-962-7515 ext.002 P

amy.fuller@co. kittitas.wa.us

Your url: https://www.co.kittitas.wa.us/health

Public Health Performance Management Centers for Excellence
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The contents of this presentation were selected by the author

and do not necessarily represent the official position of or
endorsement by the Centers for Disease Control and Prevention.

PUBLIC HEALTH

ALWAYS WORKING FOR A SAFER AND

HEALTHIER WASHINGTON

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative




