IR

747 Broadway, Seattle, WA 98122-4307

T 206-386-6000
www.swedish.org

SWEDISH

Ballard

Edmonds
Issaquah

Seattle Cherry Hill
Seattle First Hill

SWEDISH FOUNDATION

SWEDISH MEDICAL GROUP
Cle Elum
Edmonds

Factoria

Issaquah

Klahanie

Mill Creek
Mountlake Terrace
Pine Lake
Redmond

Renton

Sand Point
Seattle
Snhogqualmie

West Seattle

INSTITUTES AND ENTERPRISES
Advanced Surgical

Digestive Health Network
Nonsurgical Musculoskeletal
Qutpatient/Ambulatory Care
Pediatrics

Primary Care

Research and Education

Retail

Swedish Cancer Institute
Swedish Heart & Vascular Institute
Swedish Neuroscience Institute
Swedish Orthopedic Institute
Women’s Health

ﬂ’lavzro %ﬂ%m&,, -

SWEDISH

@

December 27, 2018

Department of Health
P.O. Box 1099
Olympia, WA 98507-1099

Re: Swedish Health Services 2019 Staffing Plan
Dear Sir or Madam:
Enclosed is the staffing plan that was completed in 2018 for Swedish Health Services.

Our process this last year was to have a model of unit based staffing committees at the
larger campuses and in some of our smaller campuses a campus based staffing approach
was utilized. The members of these committees were comprised of the unit leaders and
staff. The results of those unit based and campus meetings were then reviewed by the
Joint Staffing Committee. This committee includes Swedish Nursing and HR leaders,
Swedish staff RNs, techs and NACs and Union organizers. The Joint Staffing Committee
has been meeting throughout the year.

During that process, for staffing changes, we have noted where there was consensus,
partial consensus and non-consensus. For the consensus and partial consensus, those
changes have been made or will be implemented with the 2019 budget.

In addition to this staffing process, there were specific staff reductions that occurred
throughout Swedish during the last quarter of 2018. Some nursing units were affected.
These included Labor and Delivery, NICU, the IV nursing team, etc. These changes were
based on operational business decisions for the organization.

We are including the summary document of the requests for this year and the tracking of
the outcome (consensus, partial consensus, and non-consensus), as well as some
examples of staffing matrices that are referenced in this communication.

The staffing plan was developed by reviewing the elements required in RCW 70.41.420.

Please contact Margo Bykonen, Chief Nursing Officer @ (206) 386-2236 if there are any

guestions. %%L

Guy Hudson, M.D., MBA
Chief Executive Offlcer
Swedish Health Services

Respectfully,

Margo Bykonen, MN, RN
Chief Nursing Officer
Swedish Health Services
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2017 Staffing Matrix

10 East
Monday-Friday
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2017 Staffing Matrix

10 East
Saturday & Sunday
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5. 2017 1:16PM | No, 1336 P. |
~ Staffing Worksheet - 11 East

‘| Census

Days Evenings Nights
NA-C NA-C NA-C

30 3

29

28

27

26

25

24

23

22

21

20

19

18

17

16

15

14

13

12

11

oowwmh.r:..&-&mmmmmmqwxi\icooaoococotomg

OOOOmcnmcncnr.nmmmmmmmmmmmmmmmg
wwwwh&-ﬁhmmmfbwmm\!\i\l\iwODCDQDUO(D%J

OO0 |2 OO |2]|2iOialalalajal=alapd NN NN N W
©|0|0| linfenfr| tn|cn[n| o1 e en | n e | n| e fen e e e e e fen |
NNMNI\Jmwwww&hhhhmmmmmmmmﬂ\l;zu
olo(o(o|=|ojo|o|= || a|ala|alala oo oMo

—
B IN[O|O|5

¢ Monday through Friday we have an overlap nurse that starts at 1100 and is
overlap for 12 hours

¢ For new transplant patients subtract 2 from census and add a nurse (if we
have 28 patients look at the RNs needed for 26 patients and add a RN)

e You can substitute a RN for a NA-C and vice versa

e PSAs for suicide precaution or ITA patients PSAs are above the grid for other
reasons PSAs should be included in the matrix whenever possible

o No HUC if below 10 patients

Staffing 62120 k
Patient Placement 66022
Nursing Supervisor 405-8292
OR Fax 62435
12/5/2017




Staffing Worksheet - 11 East Sat.urdaym_

Days ) Evenings Nights | &
NA-C | NA-C RN | NAC
7

Census
30
29
28
27
26
25
24
23
22
21
20
19

18
17
16
15
14
13
12
11
10
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s Monday through Friday we have an overlap nurse that starts at 1100 and is
overlap for 12 hours

¢ For new transpiant patients subtract 2 from census and add a nurse (if we
have 28-patients ook at the RNs needed for 26 patients and add a RN)

* You can substitute a RN for a NA-C and vice versa

e PSAs for suicide precaution or ITA patients PSAs are above the grid for other
reasons PSAs should be included in the matrix whenever possible

s No HUC if below 10 patients

Staffing 62120  SEUSSEm

Patiert Placement 66090

Nursing Supervisor 405-8292

OR Fax 62435 -
10/30/2018
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