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INITIAL COMMENTS

STATE LICENSING SURVEY

The Washington State Department of Health
(DON) in accordance with Washington
Administrative Code (WAG), Chapter 246-322
Private Psychiatric and Alcoholism Hospitals
conducted this health and safety survey.

Onsite dates: 01/22/20 to 01/23/20

Examination number: 2020-61

The survey was conducted by;
Sun/eyor #3
Surveyor #4
Surveyor #10

The Washington Fire Protection Bureau
conducted the fire life safety inspection on
01/28/20.

322-035.1C POLJCIES-TREATMENT

WAG 246-322-035 Policies and
Procedures. (1) The licensee shall
develop and implement the foifowing
written policies and procedures
consistent with this chapter and
services provided: (c) Providing
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1. A written PLAN OF CORRECTION is
required for each deficiency listed on the
Statement of Deficiencies.

2. EACH plan of correction statennent
must include the following:

The regulation number and/or the tag
number;

HOW.the deficiency will be corrected;

WHO is responsible for making the
correction;

WHAT will be done to prevent
reoccurrence and how you will monitor for
continued compliance; and

WHEN the correction will be completed.

3. Your PLANS OF CORRECTION must
be returned within 10
calendar days from the date you receive
the Statement of Deficiencies. Your Plans
of Correction must be returned

electronically by February 21,2020.

4. Return the REPORT etectronicatly with
the required signatures.
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or arranging for the care and
treatment of patients;
This Washington Administrative Code is not met
as evidenced by;

Based on observation, interview, record review,

and review of hospital policies and procedures,
the hospital failed to ensure staff provided a safe
environment for those identified as high risk for
suicide (item #1) and failed to perform daily fall
risk assessments according to policy for 2 of 3
records review (Patient #301. #302) (Item #2).

Failure to ensure a safe environment and failure

to identify patients who are at high risk for falls
places patients at risk for serious injury or death.

Findings included:

Item #1 - Suicide Precautions

1. Document review oflhe hospital's policy and
procedure titied, "Linens Management," Policy

#1001.10, last revised 05/19, showed that to
ensure a safe environment, staff wili limit access
to linens. For patients on Suicide Precautions
(SP) and their roommates, towels are to be
checked out for short-term use only and returned.

Staff will check patient rooms housing SP
patients and ensure towels are returned. Staff are
to keep track of bed linens for patients and their
roommates managed under SP.

Document review of the hospital's policy and
procedure titled, "Suicide Precautions," Policy

#1000.24, last revised 05/19, showed that staff
wouid provide dose observation, provide
intensive support, and conduct frequent
re-assessments for patients on suicide
precautions. The policy directs staff to use
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protective measures to ensure the emotional and

physical welfare for these patients at alf times.
Room searches are conducted daily or more
often as indicated to remove harmful or
contraband items.

2. On 01/22/20 at 8:45 AM. Surveyor #10
observed care on the patient care unit. A review
of the daily census sheet showed that staff were
managing fourteen patients under suicide
precautions,

Surveyor #10 and the Director of Nursing (Staff
#1001) toured eight patient rooms. The
observation showed:

a. Patient room #826 - Both patients (Patient
#1001, #1002) in the room were on SP (Beds A
and B). The surveyor observed three dirty towels
near Bed A and one dirty towel near Bed B.

b. Patient room #828 - Both patients (Patient
#1003, #1004) in the room were on SP (Beds A
and B). The surveyor observed two laundry

baskets containing a scrub pants that presented
a potential ligature risk.

3. On01/22/20at9:OOAM,Surveyor#10
interviewed the Director of Nursing (Staff #1001)
who confirmed the excess linen.

Item #2 - Daily Fall Risk Assessments

1. Document review of the hospital's policy and

procedure titled, "Fall Risk Assessment and
Care," policy number 1000.19, last revised 01/19,

showed that a Registered Nurse (RN) will
complete the Edmonson Psychiatric Fall Risk
Assessment on all patients upon admission. If
upon assessment, the patient scores greater than
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or equal to 90, the RN will initiate falls precautions
and add "fal!s risk" to the treatment plan. The
review also showed that nurses wi!l re-assess the

patient's risk for falls on a daily basis daily white
the patient is on falls precautions.

2. On 01/22/20 at 9:30 AM, Surveyor #3 and the
Director of Quality (Staff #301} reviewed the
medical record for Patient #301 who was
admitted on 12/07/19 for suicidal ideation and
disorganized thinking and behavior. The review
showed:

a. Upon admission, staff assessed the patient as

having low risk for falls.

b. On 12/12/19, the patient received a high fail
risk score of 90,due to undirectable, agitated
behavior.

c. The review showed that on 12/13/19, staff
failed to perform a daily fall risk assessment

d. On 12/14/19, the patient suffered a fall and
then received a high fall risk score of 125.

e. The surveyor found no evidence that staff

performed a daily fall risk assessment from
12/15/19 through 12/17/19, a period of 3
consecutive days.

f. The surveyor found no evidence that staff
performed a daily fall risk assessment from
12/19/19 through 12/20/19, a period of2
consecutive days despite previous assessment
scores indicating the patient was a high fall risk.

g. The surveyor found no evidence that staff
performed a daily fall risk assessment from
01/02/20 through 01/05/20, a period of 4
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consecutive days despite previous assessment
scores indicating the patient was a high fall risk.

h. On 01/19/20, the patient suffered a fall. Staff
failed to performed a daily fall risk assessment
between 01/19/20 through 01/21/20, a period of 3
consecutive days.

3.01/22/20 at 3:45 PM. Surveyor #3 and the
Director of Quality (Staff #301) reviewed the
medical record for Patient #302 who was
involuntarily admitted on 11/23/19 for grave
disability. The review showed;

a. On 01/03/20, the patient suffered a fall and
was placed on fat! risk precautions.

b. The surveyor found no evidence that staff

perfonned a daily fall risk assessment for 5 out of
11 days between 01/09/20 and 01/19/20 despite
previous fall risk assessment scores indicating
the patient was a high fall risk,

4. On 01/22/20 at 2:10 PM, Surveyor #3
interviewed the Director of Quality (Staff #301)
about performing daily fail risk assessments for
those patients identified as high risR. Staff #301
stated that any patient scoring 90 or greater
would have an Edmonson Psychiatric Fall Risk
Assessment performed daily. She confirmed that
staff failed to performed the required daily falf risk
assessments as required by policy for Patients
#301 and #302

322-035.10 POUCIES-HOUSEKEEPING

WAC 246-322-035 Poiides and
Procedures. (1) The licensee shalt
develop and implement the following
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written policies and procedures
consistent with this chapter and
sen/ices provicied: (o) Maintenance
and housekeeping functions, including
schedules;
This Washington Administrative Code is not met
as evidenced by:

Based on observation and interview, the hospital
staff failed to use an sppropriate concentration of
sanitizing solution in cleaning patient sleeping
rooms.

Failure to use appropriate levels of disinfectant
for cleaning the patients* sleeping rooms puts
patients and staff at risk of harm from infectious
diseases.

Findings inctuded;

1. On 01/22/20 at 9:00 AM, Surveyor #4 observed
a member of the Environmental Services Staff
(Staff #401) as she cleaned a patient sleeping
room. The surveyor used a chemical test strip to

determine the level of quaternary ammonjum
disinfectant contained In the staff member's
cleaning bucket. The observation showed the
level of disinfectant was less than the minimum
required amount for appropriate use.

2. On 01/22/20 at 9:20 AM, Sun/eyor #4 and Staff
#401 returned to the housekeeping closet and
used a chemical test strip to check the level of
disinfectant being dispensed from the automated
chemical dispensing unit The observation
showed minimal levels of disinfectant present in
the dispensed solution.

3. At tho time of the observation, the contracted
vendor for the hospital's environmental cleaning
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supplies was onsite and corrected the
malfunction in the dispensing unit.

4. On 01/22/20 at 10:00 AM, Surveyor #4
interviewed the Facilities Manager (Staff #402)
about the staff knowledge of disinfectants for use.
Staff #402 stated that environnnental services
staff have the required chemical test strips and
are supposed to check the concentration of
disinfectants.

322-100.3D INFECT CONTROL-MEETINGS

WAG 246-322-100 infection Controi.
The licensee shall: (3) Designate an
infection control committee, comprised
of the individual or individuals
assigned to manage the program and
multi-disciplinary representatives
from the professional staff, nursing
staff and administrative staff, to:
(d) Meet at regularly schedufsd
intervals, at least quarterly;
This Washington Administrative Code is not met
as evidenced by:

Based on Interview and document review, the
hospital failed to maintain an active infection
control committee that met at least quarterly and
presented written reports of findings to identify
infection control risks and reduce the incidence of
infections within the fadiity.

Failure to maintain an active infection control
committee and implement activities related to the
hospital's current infection control risk
assessment puts patients, staff and visitors at risk
of harm from exposure to communicabte
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diseases.

Findings included:

1. Document review of the hospital policy titled,
"Surveillance; Collecting, Analyzing, and
Reporting Data", last reviewed 12/19 showed that
the Infection Controt Practitioner prepares an
analysis monthly that is presented to the Infection
Controf Committee on a quarterly basis.

Document review of the hospital's 2019 Infection
Control Committee meeting minutes binder
showed the binder contained only meeting
minutes for the months of April and December.

2. On 01/23/20 beginning at 12:30 PM. Surveyors
#4 and #10 reviewed the hospital's infection
control program with the Infection Control
Practitioner (Staff #404). The surveyors asked the
staff member if there were any other meetings of
the Infection Control Committee other than those
available in the Infection Control Committee
Binder. Staff #404 stated there were not, since
there was a gap in meetings after the previous
infection Control Practitioner resigned.

322-170.2E TREATMENT PLAN-COMPREHENS

WAC 246-322-170 Patient Care
Services. (2) The licensee shall
provide medical supervision and
treatment, transfer, and discharge
planning for each patient admitted or
retained, including but not
limited to: (e) A comprehensive
treatment plan developed within
seventy-two hours following admission:

(i) Developed by a multi-disciplinary

L 765
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treatment team with input, when
appropriate, by the patient, family,
and other agencies; (ii) Reviewed and
modified by a mental health
professional as indicated by the
patient's clinical condition; (iii)
Interpreted to staff, patient, and,

when possible and appropriate, to
family; and (iv) Implemented by
persons designated in the plan;
This Washington Administrative Code !s not met
as evidenced by:

Based on record review and review of hospital
policy and procedures, the hospital staff failed to
develop, initiate, and update care plans for 2 of 4
records reviewed (Patient #301, #303).

Failure to develop care plans to address patient
care problems risks patient safety and delays in
treatment.

Findings included:

1. Document review of the hospital's policy and
procedure titled, "Fall Risk Assessment and
Care," policy number 1000.19, last revised 01/19,
showed that a Registered Nurse (RN) will
complete a Edmonson Psychiatric Fall Risk
Assessment on all patients upon admission. If
the patient scores greater than or equal to 90, the
RN wiil initiate Falls Precautions and a Fail Risk
Treatment Pfan. The plan will address
interventions used to prevent fails while
hospitalized. Should a patient fali during their
hospitalization, the RN will initiate or update the
Fall Risk Individual Treatment plan and
associated interventions as appropriate.

2. On 01/22/20 at 9:30 AM, Surreyor#3 and the

L1065
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Director of Quality (Staff #301) reviewed the
medical record for Patient #301 who was
admitted on 12/07/19 forsuicidaf ideation and
disorganized thinking and behavior. The review
showed:

a. Upon admission, staff assessed the patient as

having low risk for falls.

b. On 12/12/19, the patient received a high fall
risk score of 90,due to undirectable, agitated
behavior.

c. On 12/14/19, the patient suffered a fall and was
assessed as high risk (score of 125). The
surveyor found no evidence that a Fall Risk
Treatment plan was initiated.

d. On 01/19/20, the patient suffered a fall and
then received a high fall risk score of 125. The
surveyor found no evidence that a Fa!f Risk
Treatment plan was initiated.

e. On 01/22/20, the patient suffered a fait. The
surveyor found no evidence that a Fall Risk
Treatment plan was initiated.

3. 01/22/20 at 3:25 PM, Surveyor #3 and the
Director of Quality (Staff #301} reviewed the
medical record for Patient #303 who was
admitted on 01/18/20 for suicide ideation and
auditory hallucEnations. The review showed;

a. The patient was assessed as a high risk for fall
risk upon admission,

b. Surveyor #3 found no evidence that the
patient's risk for falls was added to the treatment
plan at the time of admission.

ID
PREFIX

TAG

U 065

PROVIDER'S PLAN OF CORRECTION
(EACH CORRECTIVE ACTION SHOULD BE

CROSS-REFERENCED TO THE APPROPRIATE
DEFlCiENCY)

(X5)
COMPLETE

DATE

£^
STATE FORM 040211 If conlinualton sheet 10 of 15



PRINTED: 02/21/2020
FORM APPROVED

State of Washin.qton
STATEMENT OF DEFICfENCtES
AND PLAN OF CORRECTION

(Xl) PROVIDER/SUPPLIER/CUA
lOEMTiFICATIOH NUMBER:

012792

(X2) MULTiPLE CONSTRUCTfOH

ABUILOIHG;.

B.WIMG.

(X3) DATE SURVEY
COMPLETED

01/28/2020

MAME OF PROVIDER OR SUPPLiER STRE£T ADDRESS. CITY. STATE. ZiP CODE

14701 179THAVESE
FAIRFAX BEHAVIORAL HEALTH MONROE

MONROE. WA 98272

(X4)ID
PREFIX

TAG

L10651

L1265]

SUMMARY STATEMENT OF DEFfCiENCfES
(EACH DEFICIENCY MUST BE PRECEDED BY FULL
REGULATORY OR LSC IDENTIFYING INFORMATION)

Continued From page 10

4. On 01/22/20 at 3:45 PM, Surveyor#3
interviewed the Director of Quality (Staff #301)
about documenting a fall risk problem on the
treatment plan for those patients identified as
high risk. Staff #301 stated that the hospital had a
pre-printed fall risk treatment plan which should
be implemented for any patient scoring 90 or
greater on the Edmonson Psychiatric Fall Risk
Assessment or had suffered a fall. She
confirmed the findings that staff failed to add a
"fall risk" problem to the treatment plan as
required by policy.

322-200.3F RECORDS-OBSERVATIONS

WAC 246-322-200 Clinical Records. (3)
The licensee shall ensure prompt entry
and filing of the following data into
the clinical record for each period a
patient receives inpatient or
outpatient services: (f) Significant
observations and events In the
patient's clinical treatment;
This Washington Administrative Code is not met
as evidenced by:

Based on interview, medical record review, and

review of hospital policies and procedures, the
hospital staff faifed to enter significant
physician-ordered observation levels for 2 of 7
medical records reviewed (Patient #1004, #1005).

Failure to enter and follow ordered level of
observations can lead to unsafe patient care
through non-compliance with physician orders, or
with prescribed protocots regarding levels of
observation.

Findings included;
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1. Document review of the hospital's policy titled,
"Level of Observation Orders," last revised 05/19,
showed that al! patients will be closely obsen/ed
in compSiance with provider orders and prescribed
protocols. Upon admission, the physician wil!
order one of three levels of observation or in a

patients change of condition: 1) every 15 minute
checks; 2) 5 minute checks; or 3) 1:1 observation
(one staff member dedicated to observe one
patient). Staff will complete the patient
observation record as rounds are being made,

using the coding system described on the record
for patient activities. Staff will be vigilant for
potential risk factors identified for specific patients
(safety level" unit restrictions, cafeteria privileges,
etc., observation level- every 15 minutes, 1:1, or

precautions - suicide, elopement, fatl, sexual

aggression, etc.

2. On 01/22/20, Surveyor #10 reviewed seven
inpatienl medical records. The review showed:

a. Patient #1004 is a 58 year-old patient who was
admitted following an attempted suicide by
ingestion of prescription pilis. The treatment pian
for the patient's initial psychiatric evaluation
included a medical evaluation, monitor for
self-injury/violent behavior, participation in
Endividual/group therapies and monitored
medication therapy. The plan also included
monitoring for the patient'? safety. The physician
ordered her potential risk factor to be managed
under suicidal precautions, plus unit restrictions
and observations to be done every fifteen
minutes.

Review of the initial observation flowsheet dated
01/17/20, did not indicate or identify that the
patient was under unit restrictions (safety level).

U 265
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The review also showed the same indication on
the patient's flowsheets for inpatient days 2
through 5.

b. Patient #1005 is a 64 year-old patient who was
admitted after displaying behavior consistent with
active suicidal ideation. She planned to overdose
on her prescriptions. Records also showed the
patient has a history of diabetes, hypertension,
and thyroid disease. The treatment plan for the
patient's initial psychiatric evaluation included a
medica! evaluation, monitoring for
self-Enjury/violent behaviori participation in
Jndividual/group therapies, and monitored
medication therapy. The plan also included
monitoring for the patient's safety. The physician
ordered her potential risk factor to bo managed
under suicidal precautions, plus unit restrictions
and observations to be done every fifteen
minutes. The review of the patient's suicide
screening showed that the patient was at high
risk for suicide fdeation.

Review of Patient's #1005 initial fiowsheet
showed that the sheet did not include a date, ptus
did not indicate (not marked or entered) a safety
level (unit restrictions), obsen/ation level (every
15 minutes), or precautions identified (suicide).
Review of ftowsheets for inpatient day 1 and day
2 showed that the safety level was not marked or
entered for both days.

3. On 01/22/20 at 2:00 PM, Surveyor #10 and the
Chief Nursing Officer (Staff #1001) reviewed the
ffowsheets and confirmed the incomplete
documentation.
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322-230.1 FOOD SERVICE REGS

WAC 246-322-230 Food and Dietary
Services. The licensee shall: (1)
Comply with chapters 246-215 and
246-217 WAC, food service;
This Washington Administrative Code is not met
as evidenced by:

Based on document review and interview,
hospital dietary staff failed to cool cooked
potentially hazardous foods in a manner that
maintained compliance with the Washington
State Retail Food Code.

Failure to cool cooked potentially hazardous
foods in a manner that ifmits the potential for
bacterial growth puts patients at risk of harm from
food-borne illness.

Findings included:

1. On 01/22/20 between 10:05 and 11:15AM.
Surveyor #4 toured the dietary department that
provides food service to the hospital patients.
Document review of the department's log titled,
"HACCP Cooling Log, Time/Temperature Log for
Potentially Hazardous Food." showed incomplete
information for the following items:

a. On 01/17/20, Stroganoff- No recorded

temperatures for temperatures after 2 hours and
after 6 hours

b. On 01/20/20, Carrot Salad- No recorded
temperatures for temperatures after 2 hours and
after 6 hours

c. On 01/20/20, Sweet Potatoes- No recorded
temperatures for temperatures after 2 hours and

L1485
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after 6 hours

d. On 01/21/20, Herbed Chicken- No recorded
temperatures for temperatures after 2 hours and
after 6 hours

2. At the time of the document review, Surveyor

#4 interviewed the Dietary Manager (Staff #403)
about the missing information. Staff #403 stated
that staff should have documented the
temperatures to complete Ihe logs.

Reference: WAC 246-215-03515
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STATE OF WASHINGTON

DEPARTMENT OF HEALTH
PO Box 47874 • Olympia, Washington 98504-7874

December 1,2020

Mr. Ron Escarda, Group Director/CEO
Fairfax Monroe Behavioral Hospital
14701 179th AveSE
Monroe,WA 98272

Dear Mr. Escarda,

Surveyors from the Washington State Department of Health and the Washington State
Patrol Fire Protection Bureau conducted a state licensing survey at Fairfax Monroe
Behavioral Hospital on January 22-23, & 28th, 2020. Hospital staff members developed
a plan of correction to correct deficiencies cited during this survey. This plan of
correction was approved on March 4,2020.

Hospital staff members sent a Progress Report dated April 27, 2020 that indicates all
deficiencies have been corrected. The Department of Health accepts Fairfax Monroe
Behavioral Hospital's attestation to be in compliance with Chapter 246-32 WAC.

The Deputy Fire Marshal perform a revisit on November 18, 2020 and verifed the life
safety corrections.

The team sincerely appreciates your cooperation and hard work during the survey
process and looks forward to working with you again in the future.

Sincerely,

(9^ ^ ;k.^J^~'

Paul Kondrat, RN, MN, MHA
Survey Team Leader


