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Project Formation
City of Leavenworth: pop 3,000 

19 Special Event Weekends: 30,000 visitors



18,000 more 
lottery 

applicants in 
just 6 years 

650% 
increase 



USFS Watershed Index

Index of Forest 
Importance to Surface 
Drinking Water 

Surface Drinking Water 
Importance Index 



$3 Billion in state and 
local tax revenue in 

PNW

$740 Million spent 
annually by visitors in 

communities near USFS 
lands in WA and OR

WASHINGTON 

• $290 M annually
• 2,000 year round jobs



Partnership Formation

• Mutual benefit to organizational values and goals

• Experience carrying out partnership agreements

• Local knowledge and technical expertise

• Established protocols and access 





Project Goals and Objectives

• Phase I: Outreach and Education (2017-2018)

– Post educational material at forest service trailheads, 
campgrounds, and day use areas

– Interactive outreach at local community events

– Direct outreach at heavy use areas 

– Region-wide outreach via newsletter articles, brochure 
distribution, etc.

• Phase II: Monitoring and Implementation (2018-2019)

– Blue-Bag feasibility study and determination

– Trail and campsite monitoring 

– Project planning and coordination

– Restoration project implementation  



Partner Approach

• Early collaboration to establish project 
timeline and develop communication plan

• Baseline survey to guide O&E efforts

• USFS PAO and Graphic Designer involvement 

• Group collaboration on phase II development



• 54 People Surveyed 

• 93% of respondents either live, work, or recreate in the Leavenworth area. 

• 19% correctly answered that both the Icicle River and groundwater wells were 
sources of drinking water in Leavenworth

• 61% knew that the Icicle River was a source of drinking water in Leavenworth

• 43% knew that groundwater was a source of drinking water in Leavenworth

• 37% thought that the Wenatchee River and/or Lake Wenatchee was a source of 
drinking water for Leavenworth

Drinking Water Survey Results



Drinking Water Survey Results
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 I don't think there are significant threats to drinking water quality

People accessing areas that are closed

Dog waste

Number of people using dispersed camp sites

Number of people recreating in the Enchantments

Number of people recreating on the river

Agricultural activities

Outdated water treatment plant

Lack of understanding of low impact recreation techniques

People waste

Perception of the most significant threats to water quality in the Icicle

Other: Pollutant runoff, spray (orchards, mosquito control), garbage dumping, outdated septic systems 



Drinking Water Survey Results
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Videos

Incentives

Printed Information

Outreach Events

Informational Signs

Most useful way to learn more about WQ 

Other: YouTube, Facebook, local press, Farmer’s Market, flyers at events, visitor targeted outreach 



Key Messages
• Proper disposal of human waste 

• Leave No Trace ethos and practice

• Information on Treatment Plant – working 

but in need of upgrades

• Education about (lack-of) agriculture in the 

Icicle 

• Targeting recreationists

Means of Outreach
• Informational Signage

• Outreach Events



Existing Information
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