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Project Formation
City of Leavenworth: pop 3,000 

19 Special Event Weekends: 30,000 visitors



18,000 more 
lottery 

applicants in 
just 6 years 

650% 
increase 



USFS Watershed Index

Index of Forest 
Importance to Surface 
Drinking Water 

Surface Drinking Water 
Importance Index 



$3 Billion in state and 
local tax revenue in 

PNW

$740 Million spent 
annually by visitors in 

communities near USFS 
lands in WA and OR

WASHINGTON 

Å$290 M annually
Å2,000 year round jobs



Partnership Formation

ɆMutual benefit to organizational values and goals

ɆExperience carrying out partnership agreements

ɆLocal knowledge and technical expertise

ɆEstablished protocols and access 




