
-Please hold all questions until the very end.  We have the room for 2 hours, so will 
have plenty of time for all of your questions.  

Housekeeping
Safety
Electronic Devices

Note:  Same presentation was given to supervisors, the only thing theirs had that was 
different were a couple of tools that are included on the Additional Resources 
SharePoint page.
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-It is an exciting time for the Department of Health as we are continuing steps to promote being an 
Employer of Choice by exploring new options around mobile work, flexwork, alternative schedules 
and workplace modernization. 

-Mobile work is not new to our agency, but we hope the policy provides better flexibility for 
supporting us in providing work in different ways, including a new policy statement that will allow 
participants in the Infant at Work program to mobile work (the current policy prohibits). 

Executive Order supports our work and asks for agencies to report on the work there are doing 
around mobility and workplace modernization.

-Let’s have a conversation-Say Yes before No-Change in the Culture
-Emphasize the Communications Piece
-Be Engaged with your Employees
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-Broadening of definitions
Mobile Work is the overarching term that includes each of the specific ways employees may 
work, which may include telework, home-basing, or mobile computing.  Each of these terms are 
defined in the policy.

-Mobile Work Agreement Form – reach notes on slide
Renewals – WFD will be sending out the list that we obtained in September 2016 of those who 
were known to be teleworking/mobile computing at the time to assist you in ensuring we get 
renewal forms for those employees
Please note that the policy addresses that the agreement form must be approved/denied within 
10 business days.
All agreements are to be renewed on an annual basis (every 12 months).

-Infant at Work program participation
Employees who are participating in the agency’s Infant at Work program are now eligible to 
apply for mobile work.

-Appeals Process
Employees whose mobile work request is denied/rescinded have the option to appeal this 
decision to the Chief of Staff within 15 calendar days of receiving notification of 
denial/rescission.  The denial/rescission can be at either the supervisor or appointing authority 
level.
Note: Appeals process workflow can be found on Additional Resources SharePoint page.

-Who do we contact if we have questions?
The points of contact for Mobile Workforce questions will be the assigned Program Human Resource 
Consultant for your division/office.
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-DOH did not limit eligibility based on job classification or work unit. There are some 
agencies that have chosen to do this.

We did not want to put barriers in place, instead allowing for the supervisor and 
employee to have a discussion about the options and what works best for the 
employee and the work unit.
Determination is based upon the duties/tasks being performed by the employee 
and business need.

-All employees may apply for Mobile Work –
Possible limitations for employees may involve those serving a probationary 
review period or those who are currently involved in corrective and/or 
disciplinary action.

- Current numbers (Sept 2016): Telework – 32%
Flex Hours – 48%

Compressed Work Week – 23%

- Agency Certification Form – to support Exec Order
- Goals: Telework – 42%

Flex Hours – 50%
Compressed Work Week – 33%

- Tracking in HRMS: New fields were added to the HRMS on both the position and 
person screens to track this information.  In the HRMS, teleworking combines what 
we define as “telework” and “mobile computing.” 
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-Mobile Work Program SharePoint Page
A new SharePoint page has been set up on the HR SharePoint site that will house the 
above listed documents, as well as an FAQ and additional mobile work resources.

For your reference, here are the documents that will be placed on the Mobile Work 
pages.
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-Reminder about the hours of work. Hours of work rules still apply and are in full 
effect!!!! 

• Example

-Office Coverage - Supervisors need to ensure business needs are being met. In some 
cases, there may be a designated day(s) in which it is required for all staff to be on-site 
for meetings and/or to ensure adequate on-site coverage.  Additionally, staff maybe 
asked ahead of time, or the day of, to be in the office on their normal mobile work day.

-Multiple Mobile Workers - If the work unit has a wide variety of schedules, work hours, 
and mobile work days, we need to understand that if there are business needs that 
need to be met then we may be asked to come into the office or work different hours 
to meet these business needs.  Give example.

• We understand that this way of doing business may be very different for 
some supervisors and employees, however, we will continue to have 
opportunities to educate and enlighten each other about mobile work.

• Our goal is to ensure that we have a good faith plan that works for your 
organization.

-Reasonable accommodation- just a reminder that employees who currently have, or in 
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the future may request reasonable accommodations, still have the opportunity to apply 
for mobile work.  Each request will be reviewed on a case-by-case basis.

• In addition, mobile work may now be more accessible as a type of 
accommodation depending on the employee’s needs.

RESOURCES:

With the anticipation that this is going to be a big part of the questions you are going to 
ask, here are some things to know about this topic:

-Discussions about what resources and equipment an employee needs to be mobile will 
be on a case-by-case basis.  A lot of the decisions will come from what tasks are decided 
they will be performing and have listed on the new Mobile Work Agreement.  There is 
currently no minimum requirement for equipment or resources, but here again, is based 
on the needs of the work the individual will be performing.

• Having said that, there will be a bit of difference depending on how an 
employee is participating in the Mobile Work Program.  The equipment and 
resources that we provide to someone who is home-based or has mobile 
work as part of the job they were hired for, will receive potentially more 
equipment and resources than someone who is voluntarily participating in 
the program.

-HTS has been working diligently to find and explore different technology options that 
will enhance the employees mobile work experience.  As you can see from the 
information on the screen there are already a lot of technology resources available and 
many more to come.
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