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Public Health Improvement Partnership (PHIP)
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PHIP Measurement Framework
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Activities & Services Standards Indicators
Workgroup ) Workgroup Workgroup
OUTPUTS PERFORMANCE HEALTH OUTCOMES
(activities and services MEASURES (health determinants
count) (process and impact and health StatUS)
for better outcomes)
( EXAMPLES \ EXAMPLES EXAMPLES
e # STD cases reported e Increase % of STD case ¢ Rate of reported
e #STD cases reports received Chlamydia
investigated within 3 days infections per
e # doses of vaccine ® |ncrease % STD of case 100,000 women
ordered reports initiated ages 15-24
e # doses administered within 3 days e Percent of 2-year-
as recorded in CHILD e Increase % of partners old children who
Profile notified are adequately
e # routine food by case, provider, immunized (4-DTP,
service or public health 3-Polio, 1-MMR, 3-
establishment ® |ncrease % of new and Hib, 3-HepB, 1-
inspections under-used child and Varicella)
adolescent vaccines e Prevention works!
administered annually
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Agenda for Change Action Plan Summary
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Foundational Public Health Services

0 Foundational capabilities

0 Foundational programs

Strategic Priorities
0 Preventing Communicable Disease and Other Health Threats
0 Fostering Healthy Communities and Environments

0 Public Health Partnering with the Health Care System



Foundational Public Health Services (PHS)

Foundational
Public Health Services

Examples of Additional

Foundational

Foundational

Important Services

Program

Capabilities

Environmental Public
Health

Maternal/Child/Family
Health
Access/Linkage with
Clinical Health Care
Vital Records
Laboratory

Assessment

Emergency preparedness and response (all hazards)

Policy

across all programs ------------——------
(surveillance and epidemiology)

Communications
development and support

Community partnership development
Business competencies

Foundational Public Health Services

Foundational

Public Health

Services



Funding for Foundational PHS - $116M /yr-

10—
Local Contributions - $79million / yr

State Contributions - $37million / yr

0 Local Capacity Development Funds (LCDF) - $8M
0 Motor Vehicle Excise Tax (MVET) Replacement Funds - $24M
0 Blue Ribbon / 5930 Funds - $5M

What does it Buy?

* 2011 BARS Data



Assessment (LCDF Performance Measures)

_ LHJs with Current

CHA CHIP SP
(Community Health (Community Health (Agency Strategic
Assessment) Improvement Plan) Plan)
Completed 31% 9% 31%
In process 38% 34% 23%

None 31% S7% 46%



Communicable Disease (CD) Control
(Blue Ribbon / 5930 Performance Measures)

Stopping communicable diseases before they spread

Improve uptake of childhood immunizations

0 Number of doses of vaccine ordered by each LHJ

0 Number of doses administered as recorded in CHILD Profile
More timely and complete CD investigations

0 % NC* cases reported to the LHJ on time
0 % NC* cases where investigation was initiated by LHJ on time

0 % NC* cases with a completed investigation

* NC = notifiable condition



How else could public health’s performance on the
Foundational PHS be demonstrated /measured?

0 Chronic disease and injury prevention

0 Environmental public health

0 Maternal, child, family health

0 Access / linkage with clinical health care
0 Vital records

0 Laboratory

0 Emergency preparedness

0 Communications

0 Policy, partnership, business competencies



