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• Total population: 251,133 

• 68% residing in unincorporated areas 

• Kitsap Public Health District: 88.9 FTEs 

and $9.8 million annual budget 

• KPHD has a standing Quality Council 

and has undertaken 2 Quality projects 

prior to this 
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• Nancy Acosta, RN, BSN  Public Health Nurse 

• April Fisk, Clinical Services Supervisor 

• Grant Holdcroft, RS, Senior EH Specialist 

• Ed North, IT Program Manager 

• Shelley Rose, Health Educator 

• Terri Smith, IT Specialist, Project Lead 
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Project Identification 

• Project identification came from the 

District’s quality training workshops in 

which the team being trained identified 

and prioritized potential projects 

• This project received one of the highest 

priority scores 
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• Develop the standards, tools, and 

methods for an IT initiative to: 

i. Perform systematic evaluations of 

Program work processes 

ii. Proactively identify opportunities to 

more effectively leverage technology 

to improve the efficiency, reliability 

or effectiveness of those processes 
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Project Activities 
• Brainstormed and prioritized qualities and 

characteristics to give us a general direction 

• Identified customer (staff, managers, 

directors) and supplier (IT department) 

requirements 

• Mapped customer requirements to process 

features and created process flowchart 

• Completed Failure Mode and Effects Analysis 

worksheet 

• Built and tested the tools and methods for 

the new process 
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We brainstormed the qualities and characteristics the new Tech Physical should 

have and organized them into an affinity diagram around 5 key characteristics. 

Have good 

communication 

throughout 

Make it clear that 

staff are partners 

in this, not 

subjects 

Don’t spring 

anything on 

people. Begin 

communicating 

early on 

Give people 

information they 

can understand. 

Do not bury 

people in 

unneeded 

technical detail. 

Report should give 

real guidance 

Include a grading 

tool to rate ease of 

implementation and 

degree of impact 

Include ongoing 

maintenance costs 

and not just initial 

costs 

Show all ideas 

regardless of cost 

Include 

measurement tool to 

assess impact of 

implemented 

recommendations 

Be practical 

The expertise to keep a 

new process running 

should be in-house 

Not every step of the 

Tech Phys. needs to be 

implemented by IT staff 

Identify equipment or 

software expertise 

among staff outside of 

the IT department  

Be flexible 

Must accommodate wide range of programs and 

different work within a program 

Scheduling of Tech Physical needs to be 

considerate of program workflow, i.e. staff who do 

home visits may more lead time 

See the big picture 

Process should be 

informed by program 

goals and agency 

priorities 

Be aware of national 

priorities and trends  

Be mindful of external 

technology  (e.g. DOH 

databases) 
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The Team completed a Failure Mode and Effects Analysis worksheet, breaking 

down each step of the Tech Physical process. We modified the layout slightly 

to make it easier for us to use. 
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Results – The Tech Physical Process 
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Customer requirements gathering 

Benchmarking research 

Supplier requirements 

Failure Mode and Effects Analysis 
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The Initial Questionnaire 

will be completed by 

everyone in the selected 

program at the beginning 

of a Tech Physical. It is 

an inventory of what 

software and hardware 

they use and are familiar 

with, and where they 

think more training 

would be helpful. 

 

A shortcut for the 

Questionnaire will be 

placed onto their 

desktops and they access 

it from Internet Explorer. 
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The Basic Module is 

designed to be 

performed by the Tech 

Physical staff person 

with the user at their 

desk as observation and 

walkthrough. It covers 

topics common to 

everyone like file 

management and 

calendar usage and 

security. 

 

The draft for testing is 

a paper form, but it 

will be converted to 

some type of electronic 

entry later. 
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Results – Tech Physical 
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A survey of the beta test staff will be performed to assess their experience 

with the Tech Physical but those results are not available yet. We have a 

goal of 80% rating it as comfortable or very comfortable. 

 

In surveying I.T. staff, 80% feel the Tech Physical will be useful or very 

useful, and the same number report being confident or very confident in the 

process. 
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Next Steps 

• Wrap up testing and survey beta test 

program staff 

• Modify elements as needed based on 

survey results 

• Turn it over to IT Department for full 

implementation at the beginning of 2014 

• Build additional modules as needed 

• Perform approximately 3 Tech Physicals 

per year 
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For more information, contact: 

 

Terri Smith 

(360) 337-5246 x 6327 

terri.smith@kitsappublichealth.org 

 

www.kitsappublichealth.org  
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http://www.co.xxxxxxxx/
http://www.doh.wa.gov/PHIP/perfmgtcenters/index.htm
http://www.doh.wa.gov/PHIP/perfmgtcenters/index.htm
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The contents of this presentation were selected by the author 

and do not necessarily represent the official position of or 

endorsement by the Centers for Disease Control and Prevention. 


