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Pediatric - Transforming Clinical Practice Initiative (P-TCPi)
Regional Care Coordination Project

What is the Initiative? The Washington State Department of Health (DOH) was ﬁ

awarded $16.3 million dollars over a four year period via a Centers for Medicare and .
Medicaid Services (CMS) Innovation grant to implement the P-TCPi. The Washington P-TCPi Fast Facts
Chapter of the Ame.rican Academy qf Pediatrics and Mol.ina Healthcare jgin DOH to Project period: September 30,
support pediatric primary care, specialty care and behavioral health providers who 2015 through April 30, 2019.
serve children in transforming to a person/family centered and value based payment .
model of care. The aim is to improve health outcomes for Washington'’s children and Alms:
reduce costs. P-TCPi activities are conducted through multiple teams at the state
and regional levels. ! e Transform care delivery
system with 2000 pediatric

What is the purpose of the Regional Care Coordination Project (RCCP)? primary/behavioral health
The purpose of the RCCP is to enhance and mobilize the Medical Home clinicians
Neighborhood model of care for the whole child and family in pediatric practice * Increase access to
transformation and to support a system of care coordination that strengthens linkages behavioral health services
between pediatric providers and improves health outcomes for children on Medicaid. for children

e Improve health outcomes
How will this work be implemented? for children on Medicaid
The work will be implemented through a statewide network of Regional Care
Facilitators (RCF), one in each of the Accountable Communities of Health (ACH) and

housed within the local health department. O —

Regional Care Coordination Project Activities will include:

e Joining the Regional P-TCPi ACH Team to bring the needs and strengths of the P-TCPi practices and communities
to the attention of the ACH.

e Partnering with the P-TCPI Regional Practice Facilitator to uncover the front-line concerns of pediatric practices,
successes, and perspectives of both primary care providers and behavioral health professionals within the TCPi
practices and identify local resources to build the Medical Home Neighborhood.

e Participating in Regional Asset Mapping to look at community resources and gaps as a whole.

e Creating a Network of Coordinators by developing relationships with local care coordinators who serve children to
stay abreast of issues and resources to bridge gaps and minimize duplication of effort across the region.4

e Promoting and Supporting Systems Integration by enhancing and coordinating behavioral health integration
efforts by other P-TCPi team members.

e Collaborating with Medicaid Managed Care Organizations (MCOs) to support care coordination and access to
MCO resources.

! For more details, go to https://www.pcpcc.org/initiative/ptn-washington-transforming-clinical-practice-initiative-%E2%80%93-
pediatrics-tcpi-p



https://www.pcpcc.org/initiative/ptn-washington-transforming-clinical-practice-initiative-%E2%80%93-pediatrics-tcpi-p
https://www.pcpcc.org/initiative/ptn-washington-transforming-clinical-practice-initiative-%E2%80%93-pediatrics-tcpi-p

ACH Region

Lead LHJ

Name

Email

SW WA Regional Health Alliance

% Clark County Anne Johnston Anne.Johnston@clark.wa.gov
King
King Kate Besch Katharine.Besch@kingcounty.gov
Olympic
L ¢
Kitsap Karina Mazur Karina.Mazur@kitsappublichealth.org

North Central

Chelan-Douglas

Carol McCormick

Carol.McCormick@cdhd.wa.gov

Better Health Together

o

Spokane

Melissa Charbonneau

mcharbonneau@srhd.org

Greater Columbia

Benton-Franklin

Shelley Little

Shelleyl@bfhd.wa.gov

Thurston

Apple Martine

Martina@co.thurston.wa.us

Tacoma-Pierce

Kate Phillips

Kphillips@tpchd.org

Skagit

Paula Young

northsoundRCF@gmail.com
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